COLLEGE POLICY: 210

CHANCELLOR CABINET

The Chancellor’s Cabinet, comprised of individuals who work directly with the Chancellor to
carry out the mission and strategic plan of the College, meets the first and third Monday of each
month (or as necessary at the request of the Chancellor) to serve as advisors on matters
pertaining to:

e Strategic plan development, implementation, monitoring, and evaluation

e Reviewing and recommending the approval or revision of college policies and procedures

e Budgeting

e Regulatory Compliance
The Chancellor sets the Cabinet meeting agenda with input from the members

HLC Criterion: 1A; 2A; 2E.1; 5A; 5B.3; 5C
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