COLLEGE POLICY: 202

ORGANIZATIONAL CHART

UA Cossatot’s line of responsibility shall be as designated by an organizational chart structure.
Recommending changes to the organizational chart shall be a function of the Chancellor.

HLC Criterion: 2C.5

Policy History:

July 7, 2014
January 1, 2011
July 30, 2010




PROCEDURE: 202 -1

UA COSSATOT ORGANIZATIONAL CHART
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PROCEDURE 202-2

SUCCESSION PLAN

In the event that an administrator is unable to carry out his or her duties due to an extended leave
the below temporary successors will stand-in.

Position

Temporary Successor

Chancellor

Vice Chancellor for Academic Services

Vice Chancellor for Academic Services

Chancellor

Vice Chancellor for Business Services

Payroll Services Specialist

Vice Chancellor for Facilities

Chancellor

Adult Education, Director

Adult Education Administrative Specialist

DISS, Director

DISS Network Technician

ERC Director

ERC Administrative Specialist

Financial Aid, Director

De Queen Financial Aid Specialist

Student Services, Director

Vice Chancellor for Academic Services

Human Resources, Director

Human Resources Assistant

Ashdown Campus, Director

Ashdown Police Officer

High School Programs, Director

Vice Chancellor for Academic Services

Workforce and Public Services, Director

Chancellor

Division Chair of Professional Studies

Vice Chancellor for Academic Services

Division Chair General Education

Vice Chancellor for Academic Services

Division Chair Skilled and Technical
Programs

Vice Chancellor for Academic Services

Division Chair Medical Education
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