
Annual Member Meeting 
Minutes: 1/20/2021 

Skilled Trades Building at UA Cossatot De Queen Campus 
Attendance 
     Mike Branson, President        Greg Revels, Vice President 

X     Jay Bunyard, Secretary/Treasurer      Jimmy Bristow, board member 

     Steve Cole, board member       Ned Hendrix, board member 

     Angie Walker, board member       Tiffany Maurer, Ex Officio 

Members in Attendance: Suzanne Babb, James Babb, Lori House, Stacy Dowdy, Amber Walker, 
Mark Walker, ZZ Kamruddin, Dion Cooper, Jennifer Harland, Jeff Woods, Randell Wright, 
Ryan Scott 

Minutes 
The board voted to approve the 11/22/2021 meeting minutes with a motion by Dr. Steve 

Cole and a second by Angie Walker. 

Tiffany Maurer presented the director’s annual report for 2021. Projects completed in 2021 include: 

• A hotel feasibility study completed by AEDI (the Arkansas Economic Development Institute) – 
final report is expected soon and results will be shared at that time 

• Application submitted for NTIA/Connecting Minority Communities grant in partnership with UA 
Cossatot – if awarded, funds will be used to create a makerspace on the UAC De Queen campus 
and a mini-makerspace on the UAC Lockesburg campus 

• Application submitted for SBA Community Navigator Pilot Program grant in partnership with 
UA Cossatot, the City of De Queen, the Sevier County Chamber of Commerce, the Sevier County 
U of A Extension Service, and the Central Arkansas Development Council (CADC) – awarded 
$1million and grant period began Dec. 1, 2021 

• Partnered with the City of De Queen and the Sevier County Chamber of Commerce to begin the 
mayor’s annual Christmas Tree Lighting ceremony in De Queen 

• Hosted the first free hospitality training for Sevier County entrepreneurs 
• Started a social media campaign to raise awareness of local vacation rentals 
• Continued Global Entrepreneurship Week (GEW) Interview Series on social media to share local 

business owners’ stories and tips for other entrepreneurs 

Tiffany then presented the director’s 2022 plan, addressing the following projects/initiatives: 

• Comprehensive Economic Development Strategy (CEDS) report compiled by AEDI in 
collaboration with UA Cossatot’s Student Ambassadors – to be completed in 2022 

• SBA Community Navigator Pilot Program Grant– grant period ends November 30, 2023 
o Hire/train staff to manage the grant and communication between partners 
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o Attend trainings related to grant to ensure compliance 
o Provide additional small business training, counseling, and resources with grant funds 

• Continue collaboration with De Queen/Mena Educational Cooperative, the Sevier County 
Chamber of Commerce, De Queen Public Schools, and UA Cossatot Workforce Development 
department to achieve an ACT Work Ready Community designation for Sevier County – timeline 
to achieve assigned goals began June 7, 2021 and ends June 7, 2023 – currently 74% complete 

• Continue to serve as vice chair in Southwest Arkansas Development Alliance (SADA) 
• Continue to attend regular public meetings and build rapport with local stakeholders 
• Continue business retention & expansion and business recruitment efforts 
• Attend trainings and conferences to build relationships and mentorship opportunities 

o AEDCE Annual Conference 
o AR Governor’s Conference on Tourism 
o Community Development Institute (currently in year 2 of 3) 
o IEDC Annual Conference 
o AR Rural Development Conference 

• Continue GEW Interview series on social media 
• Continue providing current data/analytics to businesses for expansion and recruitment efforts – 

data compiled by AEDI 

Tiffany then presented the financial overview for 2022. The approved annual budget is attached. 
Funding commitments for the year are currently at $107,950 and the projected annual budget is 
$105,489.18. Before any SBA CNPP Grant funds come through to pay 50% of the director salary, 
FRIENDS will have a surplus in funding for 2022 to allocate toward projects outside of normal operating 
costs for the department. Final 2021 figures are not yet available, but the full budget was not used, and 
FRIENDS will receive a refund from the college for unspent funds in 2021 (estimated around $10,00+). 
The beginning bank balance for 2022 was $11,200. Membership donations received for 2022 thus far put 
the current balance at $47,400.00. 

The board voted to retain all 2021 board members for 2022 with a motion by Dr. Steve Cole and a 
second by Greg Revels. The board then voted to keep the current officers in their same positions for 2022 
with a motion from Angie Walker and a second from Dr. Steve Cole. Board members and officers are 
listed at the top of page one in the attendance section. New members in 2022 include: Sandy Brewster, 
Lori House, and Stacy Dowdy. 

The board then opened the floor for members to suggest additional projects to consider for 2022. 
Suggested topics include: 

• Create an opportunity zone fund for De Queen as soon as possible to encourage investment in 
local projects 

• Create a handout for members/board members to use in recruiting additional members to 
FRIENDS and to highlight our successes and objectives 

• Create a “New Member” form to gather all needed information from new members when joining 
• Look into the cost/opportunity to have a Census Re-Count completed for Sevier County to correct 

inaccurate numbers provided on the 2020 Census 
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• Jennifer Harland from AEP/SWEPCO announced they will begin offering introductory economic 

development training (roughly four hours) in 2022 and all members, board members, elected 
officials, and the director are encouraged to participate 

• AEDC reached out encouraging local leaders to offer a broadband town hall with Lou McAlister 
from the Broadband Development Group. Dion Cooper, CEO of Four States Fiber spoke with the 
group on the importance of residents’ perspectives and experiences being shared with state 
agencies to get a better understanding of the quality of broadband in Sevier County. Speed tests 
and testimonials are needed to increase funding to address any service inadequacies. 

• To appeal to younger audiences, create QR Codes for links and offer free or reduced-price 
membership to students interested in joining FRIENDS 

The board agreed to consider each of the suggestions provided for the year. With no further business, 
the meeting adjourned. 


