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Institutional Overview 
Cossatot Community College of the University of Arkansas (CCCUA), established in 1974, is a 

comprehensive public two-year college located in Southwest Arkansas. CCCUA primarily 

represents rural areas with De Queen, Arkansas, being home to the main campus and additional 

locations in Nashville, Arkansas; Ashdown, Arkansas; and Lockesburg, Arkansas. Each location 

brings unique characteristics to strengthen the college as a whole. In addition to our general 

service area, we also draw students from Southeast Oklahoma and Northeast Texas. 

Our mission statement is “UA Cossatot embraces diversity and is committed to improving the 

lives of those in our region by providing quality education, outstanding service, and relevant 

industry training,” and is achieved through the guiding principles identified in our Strategic Plan. 

As an institution, we embrace core values of excellence, accountability, integrity, trust, 

dependability, diversity, equality, respect, agility, responsiveness, and adaptability. We integrate 

these core values, along with personal and global awareness, problem solving, critical thinking, 

and communication, into the curriculum to serve as student core values. 

We consider our stakeholders as those on whom the success or failure of the college depends, 

including students, parents of students, employees, legislators, secondary schools, industry 

partners, the general population, and peer two- and four-year universities. 

The college operates as a member of the University of Arkansas System (UA System), a 

collection of both two- and four- year colleges, governed by a system president and a ten-

member Board of Trustees appointed by the governor. The UA System sets strategic directions 

and priorities for member institutions and has appointing authority for chancellors at each 

institution. Dr. Steve Cole serves as the CCCUA Chancellor and leads day-to-day operations of 

the college. Chancellor Cole’s significant experience in academics, strategic planning, distance 

education, partnership and community development and legislation are instrumental in guiding 

the college. In addition to the UA System Board of Trustees, we are led by a nine-member local 

Board of Visitors, appointed by the chancellor, with members appointed from each county and 

community. 

We offer Associate of Arts and Associate of Science transfer degrees along with Associate of 

Applied Science degrees, technical certificates, and certificates of proficiency. We offer a variety 

of online courses and nine fully-online degree programs. We pride ourselves on our close 

relationships and partnerships with area business and industry employers, secondary schools, and 

foundation supporters. Through leveraging business and industry partnerships, we can provide 

customized industry training. We typically serve around six hundred secondary students each 

semester through concurrent enrollment and Secondary Career Center opportunities. Institution 

foundation efforts and generous donors have allowed us to award hundreds of student 

scholarships each year. Foundation efforts also contribute to special projects enhancing academic 

programs. 

Fall 2018 total enrollment was 1475 with an FTE of 881.93. Demographic data for this semester: 
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 63% female 

 82% age 24 and under 

 63% attended part-time 

 64% white, 28% Hispanic, 12% African American 

 youngest student was 12, the oldest 78, with median age 18 

 offered 314 classes with an average class size of 13.57 

 177 students were full-time online 

As a performance-based funding institution under the Arkansas Department of Higher Education, 

retention and student completion are significant factors in our daily operations. The student is 

our reason for existing. We use retention, graduation rates, and job placement as measures of 

success, but as a small community-oriented college, we pride ourselves in creating an 

individualized student-centered approach for student success. 

We experienced a change in academic and accreditation leadership AY16. Under new leadership, 

extensive commitment has been placed on AQIP and quality improvement. Many opportunities 

listed in the 2016 Systems Appraisal have been addressed through institution-wide efforts. The 

college is focusing on data driven decision making, as well as a systematic approach to gathering 

and documenting our practices with a more mature concept of systems thinking across all areas. 
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 Glossary of Abbreviated Terms 

  

CCCUA or UAC  The institution. Terms are used interchangeably 

AA Associate of Arts 

AAS Associate of Applied Science 

AC Assessment Council 

ACC Arkansas Community Colleges 

ACBSP Accreditation Council for Business Schools and Programs 

ACTS Arkansas Course Transfer System 

ADHE Arkansas Department of Higher Education 

AGS Associate of General Studies 

AGT Associate of General Technology 

ARNEC Arkansas Rural Nursing Education Consortium 

AS Associate of Science 

ASBN Arkansas State Board of Nursing 

AY Academic Year 

BOV Board of Visitors 

CAO Chief Academic Officer 

CFO Chief Financial Officer 
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CLO College Learning Outcomes 

CSS Center for Student Success 

ERC Educational Resource Center 

HR Human Resources 

IRA Institutional Research and Assessment 

OTA Occupational Therapy Assistant 

PLO Program Learning Outcomes 

PTA Physical Therapist Assistant 

SIS Student Information System 

UA BOT University of Arkansas System Board of Trustees 

  

  



Cossatot Community College of the University of Arkansas - Systems Portfolio - 3/9/2019  

Page | 6  
 

 

Category One Helping Students Learn 
Helping Students Learn processes demonstrate integrated support for our mission, vision, and 

strategic plan. Curriculum and assessment processes are interconnected and coordinated in a 

repeatable manner and evaluated for improvement for optimum effectiveness. The CLOs, 

derived from our mission, are characterized through personal and global awareness, problem 

solving, critical thinking, and communication and align to course learning outcomes through the 

curriculum mapping process. 

A faculty-led assessment council developed rubrics to assess outcomes and created a holistic 

assessment process that includes analysis of data, identification of areas for improvement, and 

implementation of improvements. 

Program reviews occur on a seven-year cycle and allow for formal review of all programs. Self-

studies are required for many specialized accredited programs and demonstrate an integrated 

method of program assessment. 

The curriculum processes ensure responsive academic programs that meet the needs of our 

students and stakeholders. The quality and rigor of programs are assessed first through the 

curriculum process and then during the assessment cycle and program reviews. Faculty 

credentialing, mentoring system, and evaluation processes help ensure consistency is maintained. 

Results are systematic moving toward aligned. We recognize the need and importance of a 

holistic streamlined data collection process and are directing our efforts toward reaching this 

goal. 

  

Category Two Meeting Student and Other Key Stakeholder Needs 
Advising and support services are designed to meet student needs and exhibit a level of 

coordination across multiple units. We have established the CSS to serve at-risk populations. 

While our current processes for identifying at-risk populations are limited, we are developing a 

more streamlined process to define this sub-population. The development of the IRA office led 

to improvements in our ability to collect and review analytics, as well as the capacity to collect, 

analyze, and distribute retention, persistence and completion data. A newly developed 

Enrollment Management and Retention Team has been tasked with developing a formal retention 

and persistence plan. We have an established history of collaborative partnerships with external 

stakeholders, which allow us to meet emerging needs of key stakeholders and evaluate results 

with specific stakeholders. External stakeholders seek out our services through Workforce 

Development and High School Programs allowing us to build within these areas. We recognize 

developing a comprehensive documented process for assessing the degree to which we are 

meeting the needs of all stakeholders is an area for continuous improvement. We have a robust 

system for collecting and responding to complaints which includes policies, procedures, and 

repeatable processes. We also use established processes to develop and maintain collaborative 

relationships with partners that assist in furthering the mission of the institution. 
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Many areas in Category 2 are aligned, but areas are still present that reflect a systematic level. 

Many of our shortfalls relate to benchmarking and data sharing. We recognize the efforts needed 

to move these areas to a more aligned stage and are directing resources toward improvement. 

  

Category 3 Valuing Employees 
The college promotes excellence through commitment to continuous professional development 

of all employees through a continuum of opportunities for all faculty, staff, and administrators. 

Valuing Employees processes are aligned through collaboration across the college with 

repeatable processes that are evaluated for improvement. We have a well-defined and aligned 

process fostering effective hiring, development, evaluation, and support of all employees. One of 

our first AQIP projects involved establishing a method of employee recognition both on informal 

and formal levels. Over time, the process has evolved to better meet employee needs; however, 

recognition remains continual. Employee satisfaction is surveyed annually through the Are We 

Making Progress Survey. Due to a long history of using this tool, sufficient support and data is 

provided allowing for impactful analysis and response. 

Hiring demonstrates a long-standing process proven to be effective in recruitment and retention 

of a talented workforce. Hiring processes comply with state and UA System policies. Faculty 

credentials are verified and vetted against identified requirements per discipline. 

Performance evaluations occur annually for all full-time employees through an established 

process. A team reviews the evaluation process annually for improvements. 

Professional development of our staff and faculty occurs through internal and external channels. 

  

Category 4 Planning and Leading 
Mission and Vision processes are aligned through the strategic planning process. This process 

engages a diverse group of internal and external stakeholders to review, reaffirm, and revise the 

college’s mission, vision, and values. The strategic plan is guided by the core AQIP categories 

aligning to accreditation. 

Strategic Planning processes are aligned and involve internal and external stakeholders with the 

intent of addressing new strategies. 

Leadership processes are aligned, placing focus on the achievement of our mission and meeting 

our stakeholders’ needs. Communication avenues have improved through broad and inviting 

open dialogue throughout the organization. 

Integrity processes are systematic with the opportunity to develop a structured approach to 

assessment of processes. 
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Category 5 Knowledge Management 
Knowledge Management processes are improving and are at a systemic level. Increased 

coordination and communication across departments and IRA office allow staff to engage with 

data for decision making and alignment with strategic priorities. With the recently formed IRA 

office, we have the ability to manage data collection and translate data into relevant information 

to move the institution forward to achieve goals and strategic priorities for operational 

effectiveness and efficiency. 

Resource Management processes are reacting to systematic as we are currently experiencing a 

change in ERP systems. Our current system is outdated and limited in ability. We are fiscally 

lean and review all capital improvements annually for response to impending needs. 

Improvement in technology and physical infrastructures is planned and purposeful but dependent 

on the budget and available resources. Technology and facilities are well maintained to provide 

atmosphere conducive to learning. 

Operational Effectiveness is at an aligned level. The budgeting process is well defined, 

repeatable, and communicated to those having budget responsibility through college policies and 

procedures. 

  

Category 6 Quality Overview 
Quality Overview processes are at an aligned level through use of planning and accreditation 

processes, participation in AQIP strategy forums, and completion of action projects. Over time, 

AQIP projects have resulted in significant improvements, and the AQIP pathway has allowed our 

institution to develop a culture characterized by continuous quality improvement. We will 

continue to strengthen this culture even as we move away from the AQIP pathway. 

 

  



Cossatot Community College of the University of Arkansas - Systems Portfolio - 3/9/2019  

Page | 9  
 

1 - Helping Students Learn 

1.1 - Common Learning Outcomes 

Common Learning Outcomes focuses on the knowledge, skills and abilities expected of 

graduates from all programs. The institution should provide evidence for Core Components 3.B., 

3.E. and 4.B. in this section.  

1P1: PROCESSES 

Describe the processes for determining, communicating and ensuring the stated common 

learning outcomes, and identify who is involved in those processes. This includes, but is not 

limited to, descriptions of key processes for the following:  

 Aligning common outcomes (institutional or general education goals) to the mission, 

educational offerings and degree levels of the institution (3.B.1, 3.E.2) 

 Determining common outcomes (3.B.2, 4.B.4) 

 Articulating the purposes, content and level of achievement of the outcomes (3.B.2, 

4.B.1) 

 Incorporating into the curriculum opportunities for all students to achieve the outcomes 

(3.B.3, 3.B.5) 

 Ensuring the outcomes remain relevant and aligned with student, workplace and societal 

needs (3.B.4) 

 Designing, aligning and delivering cocurricular activities to support learning (3.E.1, 

4.B.2) 

 Selecting the tools, methods and instruments used to assess attainment of common 

learning outcomes (4.B.2) 

 Assessing common learning outcomes (4.B.1, 4.B.2, 4.B.4) 

1R1: RESULTS 

What are the results for determining if students possess the knowledge, skills and abilities that 

are expected at each degree level? The results presented should be for the processes identified in 

1P1. All data presented should include the population studied, response rate and sample size. All 

results should also include a brief explanation of how often the data is collected, who is involved 

in collecting the data and how the results are shared. These results might include:  

 Summary results of measures (include tables and figures when possible) 

 Comparison of results with internal targets and external benchmarks 

 Interpretation of results and insights gained 

1I1: IMPROVEMENT 

Based on 1R1, what process improvements have been implemented or will be implemented in 

the next one to three years? (4.B.3)  
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Responses 

1P1a Aligning common outcomes to the mission, educational offerings and degree levels of 

the institution 

Outcome alignment at UAC begins with the mission statement--embracing diversity and 

committing to improve the lives of those in our region by providing quality education, 

outstanding service, and relevant industry training. The mission exemplifies the principles, 

values, and efforts that comprise our learning environment. During AY 2017, we streamlined the 

existing general education outcomes into four CLOs that provide a broad educational foundation 

and promote personal, professional, and social growth supportive of our mission.  (3B1; 3B2) 

During this process, the CAO established the AC. Members include four teaching division 

chairs, one student success faculty, two general education faculty, two medical education faculty, 

the director of distance learning, and the IRA director. The CAO selected members to ensure 

assessment is faculty driven, guaranteeing shared governance and inclusion. AC’s first task was 

the creation of measurable outcomes relevant to our mission and educational offerings. New 

academic leadership, feedback received from previous systems portfolios, and faculty input 

regarding the need for an improved assessment process were catalysts in establishing AC. (4B4) 

Stemming from our recent mission statement revision, CLOs now include a component 

concerning diversity. (3B4; 3B5) To reflect the remainder of our mission, the AC included 

assessment measures related to both general education and industry specific training. These 

measures include problem solving, critical thinking, and communication skills. (3B2; 3E2) 

To ensure college-wide alignment, the AC created and distributed a degree-mapping diagram 

providing a common curriculum vocabulary to create a shared understanding of the entire 

process. Faculty played a significant role in the AC’s selection of courses and assignments that 

maximized alignment to the new CLOs. (3B3; 3B5) 

1P1b Determining common outcomes 

Due to the recent revision of our mission statement and feedback from the most recent systems 

appraisal, the AC conducted research and determined that the previous general education 

outcomes were not suitable for assessment and did not encompass all educational offerings. AC 

met and reviewed CLOs from other two-year colleges in Arkansas and nationally, focusing the 

review on institutions with similar demographics. The AC then decided which outcomes were 

relevant to our mission and the existing student and community culture. AC restructured CLOs 

during AY 2017. During this revision process, the AC focused on ensuring measurability of the 

outcomes. The absence of a cohesive process and effective rubrics impeded proper assessment of 

previous outcomes, which were designed only for the Division of General Education. This 

hindered an inclusive institutional assessment process. After AC was satisfied that the revised 

CLOs would provide a comprehensive assessment process, the chair emailed CLOs to all faculty 

for comments and suggestions. Next, the new CLOs were routed through an extensive college-

wide approval process including Academic Council, Chancellor’s Cabinet, and BOV. (3B2; 

4B4) 
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1P1c Articulating the purposes, content, and level of achievement of the outcomes  

Primary documents for articulating the purpose and content of CLOs include our website and 

Student Handbook/Catalog. Internally, our assessment plan is made available electronically to 

employees. Data collection on achievement of outcomes occurs on a two-year rotation. Outcome 

1 is assessed in fall semesters of even years, Outcome 2 in spring semesters of odd years, 

Outcome 3 in fall semesters of odd years, and Outcome 4 in spring semesters of even years. 

After the IRA director compiles and tabulates results, he articulates level of achievement to 

academic divisions on a semester basis via email. We spend the third year analyzing and 

reflecting on student performance. A full analysis of an entire assessment cycle is available 

publicly to all stakeholders. (3B2; 4B1) 

1P1d Incorporating into the curriculum opportunities for all students to achieve the 

outcomes  

After the revised CLOs reached final approval, AC developed a series of documents to map 

outcomes to degrees, courses, and assignments accurately. Faculty began the course 

mapping process by aligning the CLOs to courses in all associate degrees and technical 

certificates. Once the AC had mapped all courses, they developed an overall curriculum map to 

provide the most frequently cited courses for each outcome. The AC then selected courses 

representing the broadest range of degree plans for inclusion in the assessment process. After 

course selection, faculty were notified and asked to choose one or more course assignments to 

assess outcomes. AC combined these courses and assignments into a master document.General 

education courses are required as part of all our associate degree and technical certificate 

programs. ADHE, as directed by the Arkansas General Assembly, mandates minimum core 

requirements for degrees as noted in table 1-3. The presence of CLOs within curriculum allows 

for student engagement with inclusion, information, inquiry, and the development of career-

readiness skills. (3B3; 3B5) 

1P1e Ensuring the outcomes remain relevant and aligned with student, workplace, and 

societal needs 

The AC and IRA oversee the assessment process and guide faculty and administration in a three-

year review cycle of the goals to ensure continued relevance. 

Faculty, division chairs, Curriculum Committee, AC, and CAO are responsible for ensuring 

current and new courses remain aligned and relevant to students, employers, and transfer 

institutions. General education courses are state-mandated through ADHE. The Arkansas Course 

Transfer System (ACTS) exists as a statewide arrangement for seamless transfer of course 

credits. ACTS ensures course outcomes meet transferability requirements based on legislative 

Acts 182 and 747. ADHE conducted a statewide review of all ACTS courses during 2017. All 

institutions submitted syllabi as requested by ADHE, allowing the ADHE academic team to 

review course descriptions and learning outcomes to ensure compliance with legislative 

requirements. If discrepancies were identified, faculty were asked to review their curriculum and 

make any changes to ensure alignment. (3A1) Our faculty also participate as needed on ADHE 

workgroups to ensure outcomes remain pertinent to the general education programs. ADHE 
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requires regular program reviews, which we operate on a seven-year cycle, helping us to ensure 

outcomes remain relevant over time. Programs with external accrediting agencies may submit 

accreditation documents to ADHE in place of the formal program review. We survey students in 

their first semester and again during graduation semester to gauge their perspectives related to 

their growth in each facet of the CLOs. Data is not collected per student as the surveys are 

anonymous; however, data allows the ability to view overall trends. As part of the assessment 

plan, we dedicate the third year in the cycle to correlating data as well as reviewing our mission, 

state mandated core, CLOs, student population, and stakeholders to determine if any needs have 

changed. In addition, assessment data will be compared with student survey data to determine if 

CLO achievement trends align. During this review process, if any CLOs require revision, the AC 

will lead the process for change. (3B4) 

1P1f Designing, aligning, and delivering co-curricular activities to support learning 

We define co-curricular as experiences that are hands-on, future focused, put ideas into practice, 

and showcase achievements. By providing numerous opportunities to participate in co-curricular 

activities, students have the ability to establish relationships, develop multi-cultural awareness, 

and create a sense of community while developing leadership and social skills. Co-curricular 

activities are designed to meet our mission and contribute to student learning outcomes and may 

include workshops, club/organization membership, and community service.(3E1; 3E2) 

We are in the process of adding co-curricular activities to the formal outcomes assessment 

process; they will serve as extensions of the CLOs and PLOs. The ERC has already begun the 

process of implementing formal assessment. Our current process for any new student 

organization is for a proposal to be submitted and approved by the Chancellor’s Cabinet and 

BOV. All student organization sponsors (college employees responsible for group leadership) 

complete a student organization approval request at the beginning of each academic year, which 

includes the meeting schedule and student organization goals. At the end of each semester, 

sponsors submit a written review to the chancellor indicating how organization goals were 

accomplished and outlining  organizational activities. All student organization related forms are 

housed in the chancellor’s office. Currently, the review process is qualitative, but as described in 

1I1, we are moving toward an additional quantitative metric.(4B2) 

In addition to student organizations, we offer other co-curricular activities sponsored by the 

ERC, CSS, Student Ambassadors, and Workforce Development, and those embedded within 

technical curriculum. Some examples of opportunities include homebuyers’ workshop, property 

tax workshop, health fair, job fair, transfer fair, resume writing workshops, and workshops on 

plagiarism prevention. We also provide opportunities for social engagement, including hunger 

awareness, voter registration drives, sexual assault awareness and prevention, suicide/mental 

health awareness and prevention, and pregnancy prevention awareness. 

1P1g Selecting the tools, methods and instruments used to assess attainment of common 

learning outcomes 

We conducted a pilot test of Blackboard’s Outcomes Assessment software component during 

AY 2016. The division chair of General Education, the director of Distance Learning, and three 
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chosen faculty participated in the pilot test, which proved successful. This team then presented 

the results of the pilot with other UA System schools that also tested Outcomes Assessment. 

After receiving additional training through Blackboard, the AC decided to use this tool for 

assessing written assignments. This tool was determined to be the most feasible because several 

faculty were already trained, the tool was in place, and no additional funds were needed to 

purchase additional analytical software. Prior to the formation of AC, we did not use any 

comprehensive rubrics. Most assessment used course rubrics, which were not standardized 

across the curriculum. After the revision of the CLOs, AC researched the American Association 

of Colleges and Universities rubrics, as well as those in use by other colleges, and devised and 

approved a rubric for each CLO that would best suit our specific needs. One faculty member 

from AC compiled the findings, created draft rubrics, and presented them to AC for discussion 

and revision. The revision process took several months, during which AC agreed on common 

language and internal targets for performance measurement. These rubrics are the primary tool 

for measuring progress for outcomes. Prior to CLO assessment, faculty received training on how 

to use the rubric for assessment rather than grading. Blackboard Outcomes Assessment collects 

students’ electronically submitted work (artifacts). Student work not collected through 

Blackboard is collected by faculty and submitted to IRA each semester. We assess a random 

sample of 20% of collected artifacts for each outcome to provide a sizable sample without 

overloading assessors. Upon completion of a full assessment cycle, AC determines if the current 

methods are sufficient., research options, and make recommendations for change, if 

necessary.(4B1; 4B2; 4B3; 4B4) 

1P1h Assessing common learning outcomes 

Based on feedback from the previous systems portfolio and the knowledge gained from HLC 

strategy forum attendance, we recognized the need to expand assessment across all academic 

divisions. In addition, we streamlined the process for implementing actual assessment from 

evaluating five outcomes per year to one outcome per semester. This allows a functional and 

continuous assessment schedule for each outcome. AC implemented a three-year cycle for 

assessment as described in 1P1c. At the end of each semester, faculty from across all academic 

divisions assess that particular outcome based on selected rubrics. Not all faculty assess all 

CLOs. We select faculty based on correlation between courses taught and CLOs to be assessed. 

Throughout one cycle, all faculty will be involved in assessing one or more CLOs. All artifacts 

collected through Outcomes Assessment in Blackboard are assessed electronically, and the 

downloaded results are housed in IRA. Artifacts collected outside of Outcomes Assessment, such 

as projects and portfolios, are assessed using non-electronic methods. These rubrics are collected 

and scanned to produce electronic files and aggregated with the electronic results. We spend 

Year 3 analyzing and sharing data with faculty, as well starting the next cycle of collection. Once 

all analysis is complete, AC and faculty collaborate to determine if changes are needed for 

assignment selections, rubrics, or the number of artifacts to collect. (4B1; 4B2; 4B4) 

Even with advancement in assessment of CLOs, we recognize much work remains to capture 

student learning accurately and authentically (1I1). 
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Results 

A new incoming student survey was launched AY 2018. As part of this survey, students were 

asked to rate their current abilities for each CLO. There is no benchmarking since this is a new 

survey. There is currently no comparison with external targets. Our internal target is that at least 

25% of our entering students will need some level of development. Based on these results, we 

did not hit our target on all outcomes because the majority of incoming students believed they 

were either “capable and effective” with the CLO or it was a “clear strength.” Since the majority 

of student feel these are strengths, it will be interesting to see how their insights change in their 

last semester. 

We completed Outcome 1 Assessment from artifacts collected during the fall 2018 semester. The 

results showed that the majority of artifacts assessed were below adequate level. Our internal 

target for achievement on outcomes assessment is 70%. Based on feedback from faculty who 

participated in the assessment, some of the assignments selected for assessment did not fit the 

rubric, and were unable to assess properly the level of skills attainment. AC will address these 

shortfalls before the next assessment cycle. 

Student Learning Assessment Planning Forms are complete for CLOs 1 and 2. We used a little 

more than 25% of all total courses offered for each outcome. 

Graduate surveys, completed by graduates at the end of fall and spring semesters, indicate most 

students are satisfied with the education they received to prepare them to enter the job market or 

transfer to another school. Our internal target for student satisfaction is 90%. 

The ERC began asking students for feedback AY 2017. The percentage of students who 

indicated they received the services they requested is 95% or above for all three semesters in 

which data has been collected. In addition, almost 100% of students stated the service they 

received met their needs. Our internal target for student satisfaction is 90%, and was achieved for 

the ERC services in these semesters. 

Currently, sponsors of all organizations complete a form including the academic year's goals and 

accomplishments to assess co-curricular activities. Completed forms for Rotaract and Student 

Ambassadors are included in evidence. Student Ambassadors complete an end of the semester 

evaluation on training, events, and each ambassador and sponsor. 

The CSS offers activities to support cultural diversity. Each year, students are provided with 

opportunities for engagement for Black History month in February, Native American Heritage 

month in April, and Hispanic Heritage month in October. The Office of Continuing Education 

and Workforce Development hosts job fairs each semester, providing students the opportunity to 

speak with employers from the area. 
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Improvements 

New leadership reviewed the most recent systems portfolio feedback and historical data and 

decided to restructure the assessment process. The creation of AC was the first step in moving us 

forward. Since the creation of AC did not occur until AY 2017 and the cycle of assessment did 

not begin until AY 2018, there is limited data and results to include in this portfolio. The next 

accreditation document will contain results from at least two complete assessment cycles. 

We have defined and identified co-curricular programs and are in the process of implementing 

assessment. The addition of co-curricular assessment will broaden the scope of student learning 

assessment. New co-curricular activities have to go through the process (as described above), but 

those in existence before this process was implemented still must submit a yearly qualitative 

evaluation of their organization to determine effectiveness and correlation to CLOs. Future plans 

to asses co-curricular include a quantitative survey that includes components of the outcomes in 

order for students to rank achievement of learning outcomes. 

We realized that we did not collect enough data to show trends of student needs and perceptions. 

As a result, we launched a new survey of incoming students August 2018, and a new survey for 

graduates will begin May 2019. We decided to gather student feedback on how students felt they 

were achieving, so we chose to modify our existing graduate survey to fit our needs. We chose 

this method because we are no longer using CCSSE due to budget constraints. Several members 

of the Academic Council researched other colleges’ graduate surveys and chose questions 

relevant to us. Several of the questions are follow-up questions to the incoming student survey. 

We have some bench-marking to the graduate survey; we plan to reach out to other two-year 

colleges in the state to determine if they have similar data so we can benchmark in the future. 

Sources 

 1.1 Results_2018 Ambassador Self Evaluation  

 1.1 Results_Celebrating Black History Month  

 1.1 Results_Celebrating Hispanic Month  

 1.1 Results_CLO 1 Charts  

 1.1 Results_CLOs Courses Selected  

 1.1 Results_CSS Summary of Events  

 1.1 Results_Educational Goals Chart  

 1.1 Results_ERC Charts  

 1.1 Results_Graduate Survey Charts  

 1.1 Results_Job Fair Charts  

 1.1 Results_Rotaract Goals and Accomplishments  

 1.1 Results_SLAP Forms CLO 1 and 2  

 1.1 Results_Student Ambassadors Goals and Accomplishments  

 2017SkillsUSA  

 Academic Council Meeting_01_26_18_Approval of CLOS  

 Act 182  

 Act 747  
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 ACTS Course Descriptions  

 ACTS Course Listing  

 ACTS Summary  

 ACTS Website Screenshot  

 ADHE Policy 5.12 Academic Program Review and Viability  

 ADHE Program Review Self-Study Guidelines and External Reviewer Template  

 AHECB Policy 5-11 State Minimum Core  

 Assessment Council Creation 4B4  

 Assessment Day email  

 Assessment Plan  

 BOV Min 050718_Approval of CLOs  

 CCCUA ADHE Program Review Schedule  

 ChancellorCabinet Minutes 031218_Approval of CLOs  

 COLLEGE POLICY 541_Student Organizations_CoCurricular  

 Course Map BIOL  

 Curriculum Map Outcome 1  

 Degree Map Outcome 1  

 ERC_ImprovementProposal  

 Fall2018JobFair  

 HispanicHeritageWeek  

 Incoming Student Survey  

 New Graduate Survey  

 PROCEDURE 541_Student Organizations Approval and Review Form  

 Rubrics for Outcomes 1 and 2  

 SCCHomebuyersWorkshopFall2018  

 State Procedures for Establishing Programs and General Education Requirements  

 Student Learning Assessment Planning Form  

 Table 1.3 Gen Ed Requirements by Degree  

 Table 1-1 UAC College Learning Outcomes  

 Table 1-2 Alignment of College Learning Outcomes to Mission Statement  

 UA Cossatot ERC Assessment Plan  

 UA Cossatot Graduate Survey NEW  

 UA Cossatot Incoming Student Survey  

 UA Cossatot Student Ambassador Application 2019  
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1.2 - Program Learning Outcomes 

Program Learning Outcomes focuses on the knowledge, skills and abilities graduates from 

particular programs are expected to possess. The institution should provide evidence for Core 

Components 3.B., 3.E. and 4.B. in this section. 

1P2: PROCESSES 

Describe the processes for determining, communicating and ensuring the stated program learning 

outcomes and identify who is involved in those processes. This includes, but is not limited to, 

descriptions of key processes for the following:  

 Aligning learning outcomes for programs (e.g., nursing, business administration, 

elementary teaching, etc.) to the mission, educational offerings and degree levels of the 

institution (3.E.2) 

 Determining program outcomes (4.B.4) 

 Articulating the purposes, content and level of achievement of the outcomes (4.B.1) 

 Ensuring the outcomes remain relevant and aligned with student, workplace and societal 

needs (3.B.4) 

 Designing, aligning and delivering cocurricular activities to support learning (3.E.1, 

4.B.2) 

 Selecting the tools, methods and instruments used to assess attainment of program 

learning outcomes (4.B.2) 

 Assessing program learning outcomes (4.B.1, 4.B.2, 4.B.4) 

1R2: RESULTS 

What are the results for determining if students possess the knowledge, skills and abilities that 

are expected in programs? The results presented should be for the processes identified in 1P2. 

All data presented should include the population studied, response rate and sample size. All 

results should also include a brief explanation of how often the data is collected, who is involved 

in collecting the data and how the results are shared. These results might include:  

 Overall levels of deployment of the program assessment processes within the institution 

(i.e., how many programs are/not assessing program goals)  

 Summary results of assessments (include tables and figures when possible)  

 Comparison of results with internal targets and external benchmarks  

 Interpretation of assessment results and insights gained 

1I2: IMPROVEMENT 

Based on 1R2, what process improvements have been implemented or will be implemented in 

the next one to three years? (4.B.3) 
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Responses 

1P2a Aligning learning outcomes for programs to the mission, educational offerings and 

degree levels of the institution 

The process for aligning PLOs is similar to the process for aligning CLOs as described in 1P1, 

beginning with the curriculum process and confirmed during program review and accreditation 

processes. Course syllabi support outcomes and serve as the conceptual framework for 

curriculum development. Direct program alignment is the responsibility of the division chair in 

collaboration with faculty. An example of alignment with CLOs is provided in 1P2B. Aligning 

PLOs with CLOs strengthen alignment with the mission, as described in 1P1. (3E2) 

1P2b Determining program outcomes 

Faculty and division chairs determine discipline-specific outcomes with input from transfer 

partners and advisory committees comprised of professional practitioners and employers and 

using accreditation standards when applicable. Changes to program or course outcomes are 

justified by transfer partner or advisory committee recommendation or industry or accrediting 

standard. (4B4) 

General Education: Previously, CLOs were used as PLOs. However, based on feedback from the 

last systems portfolio, the division chair developed PLOs for the division in AY 2017. The 

division chair researched appropriate learning outcomes for transfer programs, excluding AA and 

AGS, and looked at partner institutions with MOU and 2+2 agreements. After research, she 

developed two specific PLOs used in conjunction with the overall CLOs. The division chair 

works closely with faculty in specific disciplines to make sure PLOs are aligned to the CLOs, 

appropriate for the degree level offered, and assessed in discipline specific courses. (4B4) 

Professional Studies and Skilled and Technical Sciences: The division chair and faculty develop 

PLOs using guidance from outside accrediting agencies, advisory boards, and stakeholders. 

Much of the focus for these programs is on workforce readiness. Business programs, including 

AAS degrees in Accounting, Administrative Assistant, and Business Management and AS 

degrees in Agriculture Business and Business are accredited by ACBSP. Technical programs use 

curriculum from four accrediting agencies to develop PLOs. Automotive Repair Technology and 

Diesel Technology use curriculum guidelines from both the National Automotive Technician 

Education 

Foundation (NATEF) and the National Institute for Automotive Service Excellence (ASE). The 

National Center for Construction and Educational Research (NCCER) guides PLO development 

for Welding, Pipe Welding, and Industrial Maintenance programs. Due to licensing regulations, 

the Cosmetology program uses guidance from the Arkansas State Board of Health Cosmetology 

section in determining PLOs and specific program curriculum. (4B4) 

Medical Education: The creation of PLOs varies based on type of program and programmatic 

accrediting standards. 
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 The Emergency Medical Technician (EMT) PLOs stem from the National Emergency 

Medical Education Standards instructional guidelines.(4B4) 

 For Licensed Practical Nursing (LPN), ASBN provides an outline of what is expected. 

The division chair and faculty use the outline to create our specific PLOs. After outcomes 

are created, a curriculum map is completed to ensure PLOs are met in both general 

education courses and discipline specific courses.(4B4) 

 PLOs for ARNEC Registered Nursing (RN) students are determined by incorporating 

current professional standards, guidelines, and competencies in order to reflect current 

nursing practice and the culture of healthcare institutions where graduates will work. We 

base the curriculum on a review of current literature that provides evidence about what is 

currently happening in practice, both related to the expectations of the RN and the culture 

of the healthcare environment. The ASBN requires the RN education program curriculum 

to include content that validates the student’s acquired knowledge, skills, and behaviors 

that are necessary to safely and effectively enter the practice of registered nursing. 

Additionally, this approach to building curriculum aligns with the Accreditation 

Commission for Education in Nursing (AECN).(4B4) 

 For OTA, we use ACOTE standards to determine PLOs. ACOTE standards establish the 

minimum areas for which we are required to collect data for program evaluations. Using 

these standards and with input from the advisory council, the program chair and faculty 

streamline PLCs to align with CLOs.(4B4) 

 The PTA PLOs and course objectives were created by program core faculty with input 

from program consultants in alignment with CAPTE standards. CAPTE does establish 

minimum expectations for retention, NPTE pass rates, and employment rates; however, 

the program has set thresholds above the minimum expectations in order to alert faculty 

prior to any compliance concerns.(4B4) 

1P2c Articulating the purposes, content, and level of achievement of the outcomes 

The processes for articulating the purposes and content of PLOs is similar to the process for 

CLOs as described in 1P1C. We use multiple channels to communicate expectations regarding 

student preparation and PLOs. The purpose and content for each program is described in the 

academic catalog and on our website. Each program page includes a description of the program 

and the program of study. When appropriate, program requirements, prerequisites, 

and application requirements are included. Level of achievement for medical programs is 

included in program handbooks. The academic catalog also includes detailed course descriptions 

and specifics regarding preparatory requirements. Syllabi identify course outcomes. Academic 

program information is also regularly shared with all employees of the college through monthly 

staff meetings, fall and spring in-service trainings, and meeting minutes published in Blackboard 

and emailed to all employees. (4B1) 

Faculty manage PLO assessment through classroom curriculum. After PLO assessment is 

complete, IRA maintains data, and each division chair shares results with division faculty and 

CAO. Much of the data, including licensing pass rates, is published on the college website. The 

Division of General Education currently does not have any published data as the assessment 

process will begin in AY 2019. (3A2; 4B1) 
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1P2d Ensuring the program learning outcomes remain relevant and aligned with student, 

workplace, and societal needs 

Our response to the evolving needs of employers and society occurs through a continuous cycle 

of formal and informal review of PLOs, including program reviews, program advisory boards, 

curriculum modification, accrediting bodies, partnership institutions, and faculty-led revisions. 

Review cycles vary across divisions. Division chairs and CAO work closely with other similar 

institutions in our region to ensure we are all consistent in meeting the needs of students and 

stakeholders. When advisory councils recommend PLO changes, division chairs present revised 

outcomes to Academic Council and Curriculum Committee for review and approval. This 

process is also followed when new PLOs are added to existing programs. (3B4) 

The seven-year program review process, as required by ADHE, provides a structured opportunity 

for in-depth study to identify and implement any modifications that might increase the 

effectiveness of the program. The program advisory process allows the opportunity to gather 

timely information from employers, aiding in updating and aligning program offerings to current 

employment requirements. Information gathered during the strategic planning process provides 

current demographic information as well as employment history and projections that assist in 

maintaining program relevance. Program changes and accreditation standards may trigger the 

need to update and realign PLOs or selected assessment instruments. Faculty and administrators 

actively participate in professional groups, which provides the opportunity to monitor industry 

trends, learn best practices from peer institutions, and gather information that may lead to 

program-level adjustment. (4A1) 

Within the General Education division, the division chair plans a review of PLOs every three 

years. PLOs within this division are new, and a review has not yet been completed in full. The 

review includes input from four-year university transfer partners, program faculty, and key 

stakeholders for each of the programs. The Medical Education division includes PLO review as 

part of the assessment processes described in 1P2G. The Professional Studies and Skilled and 

Technical Sciences divisions have review processes in place, primarily using input from 

accrediting agencies and industry standards. Advisory councils provide much of the needed input 

to determine if PLOs should be revised or remain the same. The Workforce Development and 

Continuing Education departments also play a significant role in the process by providing 

suggestions and input from potential employers and stakeholders. (3B4) 

1P2e Designing, aligning, and delivering co-curricular activities to support learning 

Although learning opportunities arise primarily in the classroom, many occur because of co-

curricular activities designed to help students expand their professional skills and personal 

abilities. The process for designing and delivering co-curricular activities to support programs is 

the same as the process of creating activities to support CLOs as described in 1P1F. The division 

chair over the program must approve all activities, and sponsors must provide sufficient 

documentation to ensure outcomes are achieved. Documentation may include evidence such as 

pictures, activity logs, and presentations given by students. While the process to develop co-

curricular activities is the same across all divisions, the number and scale of provided 

opportunities vary based on the program. The agriculture and medical programs incorporate 
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more activities than any other programs, largely due to the hands-on nature of the programs. 

Students enrolled in Skilled and Technical division programs compete in SkillsUSA to display 

skills. (3E1; 4B2) 

1P2f Selecting the tools, methods and instruments used to assess attainment of program 

learning outcomes 

Each division accomplishes PLO assessment differently; therefore, division faculty determine 

the tools, methods, and instruments used, which may vary across division. The PLOs in the 

General Education, Professional Studies, and Skilled and Technical Sciences divisions are 

assessed using program specific courses. The faculty select and division chair approves the 

assignments used for assessment. Within the Medical Education division, program faculty and 

directors select methods of assessment. The methods and tools vary based on input from program 

faculty, the division chair, and requirements of accrediting agencies (see 1P2G). (4B2) 

1P2g Assessing program learning outcomes 

While assessment of PLOs is very similar to CLOs, AC is not directly involved, and each 

division develops processes and timelines for evaluation. The division chair assumes the 

responsibility of guaranteeing assessment is taking place and relies heavily on input from faculty 

to compile assessment data and submit assessment reports. All programs are reviewed through 

the program review process, their accrediting agency, or both when required. The CAO develops 

and shares the program review cycle and requirements. Reviews conclude with the development 

of an action plan to address identified opportunities for improvement. Program directors and 

faculty monitor and share licensure pass rates across the college and on the website. Service 

learning co-curricular opportunities are assessed by faculty through established grading practices 

for the course. 

General Education: Two PLOs exist for each program and are assessed on a yearly cycle with 

one assessed in fall semester and one in the spring semester. As described in 1P2F, the faculty 

members within each program select the appropriate method of assessment, and the division 

chair and faculty work together to collect the artifacts for examination. The division chair 

tabulates and compiles assessment results over the summer and communicates them to faculty at 

the division meeting at the beginning of fall semesters. All assessment data is housed within 

IRA, and the division chair is responsible for submitting information to the CAO and entire 

college. The assessment report is also stored within Blackboard in the General Education 

Community, which is accessible to all faculty members within the division. AY 2019 is the first 

year to collect PLO assessment data in this division. The AA, AGS, and AS programs were 

reviewed in 2018 as mandated by ADHE. Feedback from this formal review provided several 

opportunities for improvement in measuring assessment of PLOs. (4B1; 4B2; 4B4) 

Medical Education: Medical programs have detailed methods of assessment as described below. 

Each of these areas is included on the Systematic Evaluation Plan. 
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 The majority of the assessment processes for the Emergency Medical Technician (EMT) 

program stem from the national exams and from the Medical Education Systematic 

Evaluation Plan. (4B1; 4B2; 4B4) 

 Program assessment within the practical nursing program is conducted annually and 

includes performance indicators such as chapter exams, ATI end of course assessments, 

ATI end of program benchmark exams, and clinical performance. PLOs and course 

outcomes correlate with CLOs. In addition, we use the National Council of State Boards 

of Nursing Practical Nursing test plan as a guide to facilitate curriculum development. 

We evaluate and adjust as needed to ensure program rigor, student success, and 

competency in nursing practice. We also assess pass/fail rates and modify the program as 

needed. The ASBN requires annual reporting of all nursing programs and program 

approval every 5 years including an onsite visit. (4B1; 4B2; 4B4) 

 Program evaluation within the registered nursing program is conducted annually and 

includes performance indicators such as chapter exams, benchmark exams, third party 

testing, and clinical performance. We adjust as needed to ensure the rigor is as expected 

so students are successful and competent in nursing practice. We also assess pass/fail 

rates and modify the curriculum as needed. ASBN requires annual reporting of all 

nursing programs. Since ARNEC is a consortium of eight schools, this data is reported 

from all eight entities with regard to admissions, readmission, retention, pass/fail rates 

per school, applicants, and seating. Course outcomes link to PLOs reflecting the ARNEC 

mission. (4B1; 4B2; 4B4) 

 Within the OTA program, a strategic plan was created from input from advisory council 

and program faculty. The OTA strategic plan is designed to correlate with program 

evaluation, which was established to assess our success within the program and measure 

progress towards strategic goals. These measures allow the ability to adjust the program 

when needed. (4B1; 4B2; 4B4) 

 The PTA program faculty developed a Program Systematic Evaluation Plan to ensure that 

PLOs are measurable, attainable, and congruent with our mission. This plan was created 

with input from program consultants and in compliance with CAPTE standards. It 

identifies assessment tools, person responsible for assessment, frequency of evaluation, 

data analysis, and response to analysis. Course objectives and methods of assessment for 

the PTA program are outlined in the Program Objectives and Methods of Assessment 

document, which ensures that courses within the program include content designed to 

prepare students with the knowledge, skills, and abilities needed to graduate and pass 

licensing examinations. Program faculty review these documents and any identified 

assessment tools annually to ensure PLOs and course outcomes are met, remain relevant, 

and align with learning experiences. (4B1; 4B2; 4B4) 

Professional Studies: The division chair follows guidance provided by ACBSP and program 

reviews. Faculty collect artifacts to use in preparing the assessment plan.(4B1; 4B2; 4B4) 

Skilled and Technical Sciences: The division chair and faculty follow assessment guidelines as 

set forth by external accrediting bodies.(4B1; 4B2; 4B4) 
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Results 

We included pass rates. 

The Division of Professional Studies began using Microsoft Office certifications during AY 

2017. There is no target pass rate. We use this tool because it is available to us through a Carl 

Perkins grant. Since the grant must be renewed each year and we are not guaranteed to continue 

receiving funds, this tool is not used for assessment purposes for ACBSP. Although other 

schools within the state are using this tool, we do not have access to pass rates to benchmark. 

Our internal target for Cosmetology pass rates is 100%. Since AY 2015, four students out of 22 

have not passed the state board exam. A new Cosmetology director was hired AY 2018. 

Numerous changes have been made to the program to increase exam pass rate percentage. 

Our Welding and Industrial Technology programs have been awarded accreditation as an official 

training facility for the National Center for Construction and Educational Research (NCCER). 

Students who successfully complete training, assessments, and/or performance verification 

through an NCCER accredited training sponsor or assessment center receive appropriate 

credentials. Many industry leaders look for these portable, industry-recognized credentials when 

making employment decisions. It is our intention to offer 100% of the students in programs 

governed by NCCER the opportunity to attain credentials awarded through this accrediting 

agency. Students enrolled in welding programs take WELD 1344 Layout and Fabrication and 

students enrolled in Industrial Maintenance programs take MAIN 1204 Industrial Fundamentals, 

both of which cover all modules in the NCCER Core Curriculum. Students are required to pass 

both the written and performance exams in each module with 70% or better to receive 

credentials. Using this curriculum in both secondary and post-secondary programs allows a 

seamless transition from high school to college, and these credentials carry forward to 

employment. In addition, Industrial Maintenance students can complete OSHA training through 

our Workforce Development Office. 10 students completed this training during the fall 2018 

semester. 

Our internal target for pass rate on the EMT psychomotor skills exam is 100%. We are above 

national average for 2017; no national data has been reported for 2018 at this time. Only three 

students were enrolled in AY 2016; one student did not pass, which significantly lowered the 

overall average. 

Our internal target for National Registry of EMT exam is 100%. However, upon completion of 

the EMT course and the psychomotor skills exam, the EMT candidates have 2 years to sit for the 

cognitive written NREMT exam. The EMT instructor encourages all students to sit for the exam 

as soon as they have finished the course material, but we have no control over the scheduling 

process (i.e. date, time, or location); it is totally the student’s responsibility once all other 

requirements have been met. Multiple students have waited until the 2-year deadline is almost 

over and failed the exam, which reflects poorly for us. 

Our LPN internal target is at or above national average. We are on target with our benchmark 

institutions. Significant changes were made to the LPN program (as described in 1I2) to increase 
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student success. These changes have resulted in an increase in overall pass rates over the past 

two academic years. We are on target with state and national averages. We had higher pass rates 

than the state of Arkansas in all but one of the past five years, and we were higher than national 

average all five years. 

Pass rates for our RN licensure are included with ARNEC. All eight member schools are 

averaged together and compared with state and national pass rates. Our state target is 75%, and 

our ARNEC target pass rate is 90%. We strive to stay above national average. ARNEC is above 

state rates in each of the past five years and above national pass rates in each of the five years 

with the exception of last year. 

Our OTA program has a target pass rate of 90%. We have exceeded this target each year of the 

program’s existence. Our students’ average passing score is also higher than the national 

average. The program director has made a few changes to the program (as described in 1I2), and 

the program continues to be successful. Class of 2018 data is incomplete at this time; not all 

students have received score reports. Eleven students have taken and passed the exam so far. 

There is no current assessment data for our PTA program as the first class will not graduate until 

August 2019. 

All programs participate in program reviews either through our process or under specialized 

accreditation standards. Program review summary reports for recent reviews are provided in 

evidence for each of the following programs: 

• Agriculture: program review and reviewer feedback 

• ARNEC: site visit, CCCUA data report, and ARNEC data report 

• LPN 

• OTA: 2015-2016 evaluation narrative, 2016-2017 evaluation narrative, 2017-2018 evaluation 

narrative 

• PTA: self-study report (The results are not finalized since the program is still in first year of 

operation.) 

• Business programs 

• Automotive Service and Collision Repair 

Co-curricular assessment is still in the beginning stages. However, require co-curricular 

organizations to define goals and accomplishments each academic year. All organization 

sponsors are required to complete these forms in order to receive the sponsorship stipend. 

Examples of completed forms for ALPNA, SOTA, and Collegiate FFA are included in evidence. 

The sponsors for Collegiate FFA track the number of service hours for each student. There is no 

specific internal target for FFA service hours at this time. Students who are on FFA scholarship 

receive the full amount of the scholarship once they reach 50 service hours. FFA meetings are 

held monthly or bimonthly. Our Collegiate FFA chapter received a “Living to Serve” grant from 

the National FFA Organization that required documentation of achievement of learning 

outcomes. The report is attached. 
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SkillsUSA is an organization available to students majoring in Skilled and Technical Sciences 

programs. During AY 2015, all UAC students were qualified to join the Arkansas chapter. 

Yearly conferences are held in Hot Springs, Arkansas. Seven secondary and postsecondary 

students competed in three events: General Welding, Pipe Welding, and Culinary Arts. During 

AY 2016, all UAC students were qualified to join the Arkansas chapter, with 247 registering as 

members. 16 secondary and post-secondary students competed in three events: General Welding, 

Pipe Welding, and Cosmetology. During AY 2017, we paid for only those wanting to join the 

student organization and those competing. Seven secondary and post secondary students 

competed in three events: General Welding, Pipe Welding, and Cosmetology. During each 

academic year, professional development program books (levels 1-5) were purchased for all 

students in Secondary Career Center programs, and this material was used in teaching 

professional development, including soft skills. 

PTA students participate in the Student Physical Therapist Assistant Club. Meetings are typically 

held monthly. The PTA curriculum plan includes a community project that aligns with course 

objectives for several courses During fall 2018, 14 of 14 enrolled students participated in the 

project, which introduced students to prevention and screening activities (to include obtaining 

vital signs) in the community. Students were exposed to these concepts and demonstrated 

competency in the skills through implementation, participation, and completion of a project 

analysis. The project was Falls Prevention Screening and Informational Event at the Ashdown 

Senior Center on Friday, September 21, 2018. 

  

Improvements 

We developed PLOs for the Division of General Education. Assessment will begin AY 2019. 

We developed a cohesive process for assessing co-curricular activities. 

We added the Microsoft Certification test to BUS 1003 Microcomputer Applications based on 

industry demand. 

Pesticide application certification testing was added to AGRI 1114 Principles of Horticulture 

based on the need for students to be able to spray pesticides. 

The implementation of mandatory advising at admissions stage and throughout enrollment 

provides more opportunities for advisors to inform students of content and expected level of PLO 

achievement. 

Skilled and technical science programs have embedded soft skills into programs based on 

feedback from advisory board and employers. 

We began offering welding, pipe welding, and industrial maintenance at a central location 

(Lockesburg Industrial Maintenance Institute), which allows high schools to send a group of 

students for all three options and allows post-secondary students the option to train across 
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multiple fields without travel. Faculty invited high school instructors to bring students to our 

classes to observe. In addition, the program advisor began reaching out to K12 classes to better 

educate students on technical programs and the demand for these careers in the workforce. 

We made numerous changes within the Medical Education division: 

 We implemented collaborative testing for medical programs. Students complete 

individual exams and remain in the classroom. After students have completed their 

individual exam, they are divided into groups of approximately 4 students. Students are 

given 30 minutes to complete the exam as a group. They may discuss the questions as 

needed. Students who score 90% or higher each receive two points. Students scoring 80-

89% receive one point. Students who score 79% or under receive zero points. Advantages 

include students challenge fewer questions and help each other understand the correct 

answer and rationale behind it. This process seems to help the students with test anxiety. 

 The director of nursing changed LPN theory/clinical hours and combined OB/Peds 

allowing a decrease in lecture days so students only have to come in on Fridays for 

lecture or remediation, implemented stricter requirements for LPN ATI completion and 

remediation, added Basic Skills Remediation for students transitioning back into the LPN 

program, added lab time for LPN students to practice vital signs and skills throughout 

Basic Nursing, and required student purchase of tablets for testing and clinical 

documentation. 

 The Medical Education advisor and faculty created an online orientation for all MED 

programs for newly accepted students (based on feedback from faculty and students). It 

contains a check off system so students know if required application documents have 

been received. 

 We adjusted admission criteria for more standardized application of references and 

observation reports for inclusion in the OTA program application process, which allows 

improved ranking of students for the next OTA application period (based on feedback 

from advisory council and clinical supervisors). 

 OTA faculty adjusted some assignments and instructional material to better meet 

ACOTE standards. The OTA director created a new Strategic Plan for 2016-2021 with a 

SWOT analysis and added responsibility to adjunct faculty to assist with student advising 

in the OTA program (completed with feedback from advisory council to meet ACOTE 

accreditation needs).  

 The division chair adjusted policy documents (drug abuse, social media, flu) for greater 

consistency between MED programs (based on feedback from faculty and staff), made 

adjustments to skills competency rubrics to improve inter-rater reliability and consistency 

of grading (based on feedback from program evaluation data), and adjusted timing of 

clinical schedules for final fall semester to allow greater access to board exams 

immediately following graduation (based on feedback from students). 

Future Improvements: 

We will continue to seek out external bench-marking. We have been able to select institutions 

within the state of Arkansas for comparison, and we have researched similar institutions 

nationwide. This is an ongoing process. 
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We will seek ways to better assess our outcomes and make revisions as necessary. 

As described in 1I1, we will strengthen our co-curricular assessment processes and data 

collection. 

Sources 

 1.2 Results_FFA Charts  

 1.2 Results_Pass Rate Charts  

 2016 ARNEC Site Visit Report  

 2017 SkillsUSA article  

 AAS RN CCCUA Program Level Assessment Data Report 2018  

 AAS RN CCCUA Program Level Assessment Data Report 2018  

 ACBSP Self_Study-Quality_Assurance_Report  

 ACBSP Standards and Criteria Associate Degree  

 ACBSP_Standard 4  

 ACEN Standards  

 ACOTE Standards  

 ADHE Policy 5.12 Academic Program Review and Viability  

 ADHE Program Review Self-Study Guidelines and External Reviewer Template  

 Advisory Councils  

 ALPNA Goals and Accomplishments  

 AR Nurse Practice Act  

 AR State Board of Health Cosmetology Law Book  

 AR State Board of Health Rules and Regs for Cosmetology  

 ARNEC Program Wide Assessment Data 2017  

 AS Education description on website  

 ASBN Rules Chapter 6  

 CAO Program Review Guidance  

 CAPTE PTA Standards  

 CAPTE Standards - Self Study Report  

 CAPTE Standards - Self Study Report  

 CCCUA ADHE Program Review Schedule  

 Collegiate FFA Goals and Accomplishments  

 Cosmetology Pass Rates  

 Curriculum Minutes Gen Ed PLOs  

 EMT Instructional Standards  

 EMT PLOs  

 EMT Psychomotor Pass Rates  

 Fall2018LivingtoServeGrant  

 FFA Club Information on website  

 FFA Meeting Minutes AY 2018  

 General Education PLOs  

 Industrial Programs Curriculum Development  

 LPN ASBN Approval Survey November 2018  
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 LPN Course Mapping including Gen Ed Spring 2018  

 LPN Pass Rates  

 LPN PLOs  

 LPN Program Assessment Plan  

 MED ED Systematic Evaluation Plan  

 Microsoft Office Certifications Pass Rates  

 NATEF Automotive Compliance Review_Standards  

 NATEF Collision Compliance Review_Standards  

 NATEF Standards for Accreditation  

 National Registry of EMT Pass Rates  

 NCCER Core Curriculum  

 NCCER Pass Rates  

 OTA Pass Rates  

 OTA PLOs  

 OTA STRATEGIC PLAN 2016-2021  

 OTA_Program Eval Report Narrative 2015-2016  

 OTA_Program Eval Report Narrative 2016-2017  

 OTA_Program Eval Report Narrative 2017-2018  

 PassRatesonWebsite  

 Professional Studies PLOs  

 Program Review_AA AGS AS_2018  

 Program Review_Agriculture_2018  

 Program Review_External Reviewer Report_AA AGS AS  

 Program Review_External Reviewer Report_AGRI_2018  

 PTA PLOs  

 PTA Program description on website  

 PTA Program Objectives and Methods of Assessment 12.13.18  

 PTA Program Systematic Evaluation Plan  

 RN Pass Rates  

 RN PLOs  

 Skilled and Technical Career Readiness Topics  

 Skilled and Technical Sciences PLOs  

 SOTA Goals and Accomplishments  

 Table 2-1 Factors in Developing PLOs  
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1.3 - Academic Program Design 

Academic Program Design focuses on developing and revising programs to meet stakeholders' 

needs. The institution should provide evidence for Core Components 1.C. and 4.A. in this 

section.  

1P3: PROCESSES 

Describe the processes for ensuring new and current programs meet the needs of the institution 

and its diverse stakeholders. This includes, but is not limited to, descriptions of key processes for 

the following: 

 Identifying student stakeholder groups and determining their educational needs (1.C.1, 

1.C.2) 

 Identifying other key stakeholder groups and determining their needs (1.C.1, 1.C.2) 

 Developing and improving responsive programming to meet all stakeholders' needs 

(1.C.1, 1.C.2) 

 Selecting the tools, methods and instruments used to assess the currency and 

effectiveness of academic programs 

 Reviewing the viability of courses and programs and changing or discontinuing when 

necessary (4.A.1) 

1R3: RESULTS 

What are the results for determining if programs are current and meet the needs of the 

institution's diverse stakeholders? The results presented should be for the processes identified in 

1P3. All data presented should include the population studied, response rate and sample size. All 

results should also include a brief explanation of how often the data is collected, who is involved 

in collecting the data and how the results are shared. These results might include: 

 Summary results of assessments (include tables and figures when possible) 

 Comparison of results with internal targets and external benchmarks 

 Interpretation of results and insights gained 

1I3: IMPROVEMENT 

Based on 1R3, what process improvements have been implemented or will be implemented in 

the next one to three years? 
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Responses 

1P3a Identifying student stakeholder groups and determining their educational needs 

We are an open enrollment institution, and as a result, we have a diverse mix of student groups: 

concurrent, first time enrollees, non-traditional, veterans, Pell-eligible, non-credit, and students 

with dependents. We use the application for admissions to classify students by gender, race, 

migrant farm worker status, and transfer/transitory status. The Next-Gen Accuplacer placement 

exam helps determine students’ developmental education needs. We collect and analyze the 

incoming student survey and feedback form submissions through IRA to determine other needs, 

such as new program opportunities, tutoring services requested, and other nonacademic support 

needs. We also work closely with business and industry stakeholders and advisory boards to 

determine training needs (both credit and non-credit) and employability skills needed. 

Superintendents and principals from high schools within the service area communicate interests 

and needs shared by students. During each strategic planning cycle, we closely review our 

stakeholder groups, how these groups are determined, and work to identify if new or emerging 

groups should be included as we move forward. We strive to operate an open door environment 

where students are comfortable conversing with faculty, staff, and administration. As such, 

concerns and needs are also expressed anecdotally through casual conversation with faculty, 

Student Services employees, and administrators. Students also have opportunities to formally 

share needs with faculty and/or advisors, both in person or anonymously through the feedback 

form, and have open access to division chairs and the CAO. (1C1; 1C2) 

1P3b Identifying other key stakeholder groups and determining their needs 

We identify key stakeholder groups during the strategic planning process in alignment with the 

mission statement. We also leverage partnerships with county Economic Development 

coordinators and the Office of Workforce Development. We consider all tax-paying citizens in 

Sevier, Howard, and Little River counties and the city of Lockesburg to be stakeholders because 

they pay a one-quarter percent sales tax that supports us. In addition, all area high schools are 

stakeholders as their students are given the opportunity to take concurrent credit classes using 

college faculty, and their alumni are heavily recruited to attend as post-secondary students. The 

director of High School Programs works closely with all area high schools and coordinates a 

Career Cluster camp each spring inviting area tenth grade students to visit campus. Student 

Services develops and coordinates Come Fall in Love visits each February, inviting all junior 

students to visit our campus. Currently, we rely on feedback from career coaches within the high 

schools and high school counselors to provide feedback for secondary-related events. Career and 

technical programs use advisory boards comprised of business and industry stakeholders. These 

advisory boards help determine PLOs and may donate funds and/or equipment to meet facility 

needs or aid in development of new programs. All potential employers and potential students 

within the service area are considered to be stakeholders. In addition, four-year university 

partners are stakeholders through memoranda of understanding and partnership agreements. 

Needs are primarily identified through open forums, informal discussions, meetings, and 

feedback surveys. Recruiters routinely visit all area businesses to inform employees of available 

programs and visit area high schools several times each school year as well. After receiving 
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interest cards or information requests on our website, recruiters send prospective students a thank 

you and information on applicable degrees and careers. Recruiters provide degree plans, 

scholarship information, tuition costs, and admissions application link. Every email is tailored 

specifically for the student, for example, providing important deadlines for high school seniors. 

If potential students require additional information from any specific program or department, 

recruiters provide contact information for directors and advisors. We send postcards to 

prospective students during the holidays wishing them happy holidays. (1C1; 1C2) 

1P3c Developing and improving responsive programming to meet all stakeholders’ needs 

College Policy 610 describes the intensive processes for program and course development and 

improvement. (1C1; 1C2) 

The process for designing new programs: (1C1; 1C2) 

1. Division chairs and CAO continuously work with advisory boards and area stakeholders 

to determine the need for new programs. Once a need has been determined, the chair will 

conduct program research and a needs survey. 

2. The program proposal is presented to the Academic Council for review. Members 

recommend either further research or approval to move forward. 

3. The program proposal is presented to the Curriculum Committee for approval. 

4. The program proposal is presented to the Chancellor's Cabinet for approval. 

5. The program proposal is presented to the BOV for approval. 

6. The CAO submits a letter of notification to ADHE and sends an email to all other college 

CAOs to avoid potential conflicts. 

7. The program proposal is presented to the UA BOT for approval. 

8. The ADHE Coordinating Board grants final approval.  

The process for designing new courses: (1C1; 1C2) 

1. Program faculty, in conjunction with the division chair, develop new courses based on 

demonstrated industry need, university articulation agreements, or student need. 

2. The faculty or division chair present the course to Academic Council for review and any 

recommendations. 

3. Faculty members complete a curriculum form and submit to the Curriculum 

Committee. The course is presented to the Curriculum Committee for a complete review 

and approval. 

4. If the course plans to use OER, the faculty will work with the OER Board for proper 

alignment and approval. 

5. Once approved, the course will be added to the academic catalog and placed on the 

rotation schedule. 

All new program development follows guidelines set forth by ADHE. If a program requires 

external accreditation, the specific accrediting guidelines are also followed. How courses and 

programs are delivered is strongly considered. Faculty typically determine the appropriate 

delivery method based on best practice, student needs, and course content. We also consider 

class size due to classroom size constraints and faculty course load. Another component of 
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developing responsive programming is course scheduling. Using historical course 

scheduling/course enrollment data, the CAO coordinates with division chairs and faculty to 

design course schedules that deliver courses through face-to-face, distance, online, and hybrid 

delivery methods. Within academic divisions, most course offerings are alternated day/evening, 

fall/spring, and in-class/online in order for all students to take a course load that best suits their 

needs. For example, for history courses, we offer the first half in the classroom during the fall 

semester and online during the spring semester. We offer the second half online during the fall 

semester and in the classroom during the spring semester. This type of course scheduling allows 

advisors to inform students of course rotations and create four-semester degree plans. Once all 

division chairs have completed the division schedule, the CAO compiles a spreadsheet showing a 

time breakdown of all courses. This helps avoid time conflicts of courses students typically take 

in the same semester. Students who enroll in developmental education courses often have 

specific needs for scheduling. As a result, we made scheduling changes to accommodate both 

daytime and evening students on all three campuses, which potentially creates learning 

communities among these students. (1C1; 1C2) 

Program improvements are described in detail in 1I2. 

1P3d Selecting the tools, methods and instruments used to assess the currency and 

effectiveness of academic programs. 

Programs within the Division of General Education do not currently use advisory boards and 

instead rely on relationships with four-year university partners, including memoranda of 

understanding, and scheduled program reviews to maintain relevant course programming. (4B4) 

Programs within the Divisions of Professional Studies and Skilled and Technical Sciences 

depend on advisory boards composed of business and industry partners and area high school 

administrators and counselors for determining program effectiveness. In addition, these programs 

are subject to scheduled program reviews and are verified through outside accrediting agencies 

using compliance reviews, self-studies, and quality assurance reports. (4B4) 

Programs within the Division of Medical Education use advisory boards and undergo rigorous 

review and intensive self-studies through outside accrediting agencies as well as 

internal assessment to maintain relevancy. (4B4) 

We complete environmental scanning of local employers to determine best fit to our programs 

and request individuals from those selected to serve on advisory boards. (4B4) 

1P3e Reviewing the viability of courses and programs and changing or discontinuing when 

necessary 

The course rotation schedule ensures that courses typically meet the minimum enrollment 

number; therefore, courses are not often discontinued due to lack of enrollment. Course 

discontinuation typically results due to termination of partnership agreements with four-year 

schools, lack of qualified faculty, or discontinuation of programs. Viability of programs depends 

largely on program enrollment and number of graduates. The CAO monitors program enrollment 
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and graduation rates on a semester basis and receives regular status reports from ADHE. We 

target programs with declining enrollments for marketing and recruitment efforts. If marketing 

and recruitment efforts fail to increase enrollment, the CAO and Academic Council may make 

the decision to cancel a program due to lack of viability. Using this information, the CAO 

prepares and submits a yearly progress report for any programs that have shown a marked 

decline in enrollment or graduation rate. Along with this report, efforts to bolster declining 

programs and/or discontinue programs are included. As an example, the technical certificate in 

collision repair was moved to the ADHE inactive list due to several years of low enrollment. 

Efforts to increase enrollment failed as anecdotal feedback revealed interested students 

considered the courses as a hobby and not as a career choice. The program will remain 

inactive before being permanently deleted in case renewed interest in the program occurs within 

the next 2-4 years. The program review process, which aligns with ADHE standards, also assists 

with determining viability and changing program needs. Programs undergo an intensive review 

every seven years, which includes a self-study report, external reviews, and site visit from an 

out-of-state reviewer. (4A1) 

 

Results 

Economic Development coordinators of Sevier and Little River counties created population 

surveys to gather demographic data and assess the needs of residents. In Sevier County, 599 

residents responded to the survey, which is approximately 3.5% of the population. Of those, 

3.34% indicated they did not have a high school degree, and 37.73% indicated they did not have 

a college degree. In Little River County,734 residents responded to the survey, which is 

approximately 6% of the population. Of those, 86% indicated they had received a high school 

diploma or Associate’s degree. Sevier County results indicated a need for education; therefore, 

we decided to focus more resources to this area. Little River County results indicated a lack of 

educational need; therefore, we will work with the economic development coordinator to 

determine our role for the citizens of Little River County. 

A college-wide survey deployed AY 2017 following an in-service covering criteria for 

accreditation provided the results below. We also asked for feedback detailing what they know 

and where we can improve in meeting the criteria. 

• 94.44% of employees feel we address our role in a multicultural society. 

• 94.44% of employees feel our processes and activities reflect attention to human diversity as 

appropriate within our mission and for the constituencies we serve. 

Graduate survey results show that students are overall satisfied that programming meets their 

needs. Transfer students overwhelmingly indicated that they felt their coursework with us 

prepared them to be successful at their transfer institutions. Technical degree graduates feel 

prepared for the job market and typically find jobs in their desired fields. Our internal target for 

student satisfaction is 90%, and we achieved that for all student groups except those who stated 

their job was in their major in 172S and those who feel prepared for the job market in their field 

in 181S. 
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The Division of General Education depends on MOUs with four-year partners for program 

feedback and viability. If program requirements change at the transfer institution, MOUs are 

updated. We have a significant number of MOUs with our four-year transfer partners. We try to 

work closely with these colleges in order to form partnerships for degrees in which our students 

have shown interest. We are currently working with UA Monticello on a 2+2 agreement for 

Education Studies. 

Our OTA and PTA programs rely heavily on feedback from advisory councils. We have 

included minutes from four meetings for each council. 

Based on advisory council recommendations, we implemented a Diesel Technology program. 

Development and approval process for this program: 

1. An advisory board member recommended the program. 

2. Curriculum Committee approved the program. 

3. CAO sent a letter of intent to ADHE. 

4. BOV approved the program request. 

5. Chancellor requested to present the program proposal at the UA BOT meeting. 

6. CAO sent the program proposal and letters of support to ADHE. 

7. UA BOT approved the addition of the diesel program. 

8. ADHE approved the program. 

9. We issued a press release to the public. 

10. HLC approved the program 

State policy, as described in 1P3e, details the number of graduates for programs to remain viable. 

For CP, TC, and AAS degrees, we must show an average of 4 graduates per year, and for AA 

and AS degrees, we must show an average of 6 graduates per year. New programs are given a 

reprieve for a period of three years. Currently, we have seven programs with graduate numbers 

below viability mandates. Two of these programs are scheduled for deletion. Of the remaining 

five: 

• Radio Broadcasting (CP and TC) was added into a new ASLAS degree, which provides a 

reprieve for three years. 

• The AS Criminal Justice degree was updated to reflect a change in the transfer institution. 

• All AS Psychology majors are now advised by our full-time Psychology instructor, which 

builds a better student-instructor-advisor relationship. 

• The AS Agriculture degree was changed to reflect changes in ACTS course codes. At the time 

the MOU with Southern Arkansas University (SAU) was signed, our Introductory Chemistry 

course would not transfer as the required chemistry course in the Agriculture degree plans. Our 

students were required to take University Chemistry I. Several students transferred before 

completing the chemistry requirement since they were able to take a lower level chemistry 

course at SAU. The division chairs of General Education and Professional Studies met with the 

Agriculture program director at SAU, who agreed to make the change to the MOU. As a result, 

beginning with AY 2018, our students are able to complete Introductory Chemistry. We believe 

more students will now choose to complete the AS degree before transferring. In addition, the 

program received a national award as one of the outstanding collegiate programs in the country. 

It is our anticipation that the publicity surrounding this award will increase program numbers. 
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Programs are placed on an inactive list before being permanently deleted. Our Collision Repair 

program is on the inactive list at this time. We made the decision to place Collision Repair on the 

inactive list due to declining enrollments. 

Several programs, including Residential Construction and Engineering Technology, have been 

deleted as a result of low or no program enrollment. 

 

Improvements 

We have worked to improve services for nontraditional students based on feedback we received 

from the last portfolio, as well as data suggesting our nontraditional student enrollment had 

declined. We created more evening classes with a new scheduling process. We have developed 

consistency with online course delivery to plan schedules semesters in advance. We have created 

new fully online 2+2 agreements with four-year institutions. We also added stackable technical 

certificate and certificate of proficiency degrees for nontraditional students looking to improve 

job skills. 

We previously used a stakeholder survey but realized it was not repeatable, so we plan to create a 

repeatable assessment to be used repeatedly to benchmark against ourselves. 

The IRA director has begun to meet with different committees and teams to share results of 

survey instruments. 

In the future, we plan to distinguish and serve online only students because they have different 

needs than students who are taking classes on campus. We also want to distinguish between part-

time and full-time students to provide a better student experience for students who are not on 

campus every day. We will implement a new student intake form in AY 2019 to help define 

student groups. 

Sources 

 1.3 Results_Graduate Survey Chart  

 1.3 Results_MOU agreements chart  

 1.3 Results_Program Charts  

 2019-2020 Placement Guidelines  

 ADHE Employer Needs Surveys  

 ADHE Forms for Viability  

 ADHE Letter of Notification  

 ADHE Program Viability Report_2018  

 Admissions Application  

 BOT Collision Inactive  

 CCCUA ADHE Program Review Schedule  

 COLLEGE POLICY 317_Books Materials Program  
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 COLLEGE POLICY 610_Revisions of Curriculum  

 Diesel Tech ADHE Approval  

 Diesel Tech ADHE Program Proposal  

 Diesel Tech Advisory Board Minutes  

 Diesel Tech Approved Curriculum Form  

 Diesel Tech BOV Action Item (approval)  

 Diesel Tech Curriculum Minutes  

 Diesel Tech HLC Approval  

 Diesel Tech Letter of Intent ADHE  

 Diesel Tech Letters of Support  

 Diesel Tech Press Release  

 Diesel Tech UA BOT Approval  

 Diesel Tech UA BOT Program Request  

 Fall 2018_Course Master  

 Feedback Form screenshot  

 Intake Survey 1142019  

 Little River Survey Data  

 LON Inactive Program COLLISION  

 LON-Deletion of Engineering Technology  

 LON-Deletion of Residental Construction Technology  

 LPN Employer Survey  

 MOU_Nutrition_UCA  

 OTA Advisory Council Minutes 11-26-2018  

 Press Release Ag Award  

 Procedure 317-3 OER Adoption  

 PTA Advisory Council Meeting Minutes.12.11.18  

 Recruitment Log 2017-2018  

 SalesTaxRevenue_Press Release  

 SCC Satisfaction Survey  

 Sevier County Survey_2018  

 Spring 2018_Course Master  

 Spring 2019 Class Time Comparison Spreadsheet  

 StakeholderSurvey_StrategicPlanning  

 State Procedures for Establishing Programs  

 UA Cossatot Articulations 8.2018  

 UA System_Program Approval Request_Procedure  

 UAC Curriculum Form  

 UASystem_Viability Review Request and Reponse_2018  
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1.4 - Academic Program Quality 

Academic Program Quality focuses on ensuring quality across all programs, modalities and 

locations. The institution should provide evidence for Core Components 3.A. and 4.A. in this 

section. 

1P4: PROCESSES 

Describe the processes for ensuring quality academic programming. This includes, but is not 

limited to, descriptions of key processes for the following: 

 Determining and communicating the preparation required of students for the specific 

curricula, programs, courses and learning they will pursue (4.A.4) 

 Evaluating and ensuring program rigor for all modalities, locations, consortia and dual-

credit programs (3.A.1, 3.A.3, 4.A.4) 

 Awarding prior learning and transfer credits (4.A.2, 4.A.3) 

 Selecting, implementing and maintaining specialized accreditation(s) (4.A.5) 

 Assessing the level of outcomes attainment by graduates at all levels (3.A.2, 4.A.6) 

 Selecting the tools, methods and instruments used to assess program rigor across all 

modalities  

1R4: RESULTS 

What are the results for determining the quality of academic programs? The results presented 

should be for the processes identified in 1P4. All data presented should include the population 

studied, response rate and sample size. All results should also include a brief explanation of how 

often the data is collected, who is involved in collecting the data and how the results are shared. 

These results might include: 

 Summary results of assessments (include tables and figures when possible) 

 Comparison of results with internal targets and external benchmarks 

 Interpretation of results and insights gained 

1I4: IMPROVEMENT 

Based on 1R4, what process improvements have been implemented or will be implemented in 

the next one to three years? 
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Responses 

1P4a Determining and communicating the preparation required of students for the specific 

curricula, programs, courses, and learning they will pursue 

We use several methods to support our ongoing commitment to student success and ensure 

students are prepared for the coursework they intend to pursue. We use guidance from ADHE 

and research by division chairs to assist us in determining preparatory requirements for students. 

We examine and analyze each program to determine the level of preparation needed to ensure 

student success. Upon admission, we require high school transcripts or proof of GED, placement 

scores, and any previous college transcripts to assist in determining student preparation. Faculty 

and division chairs identify prerequisite course requirements and review them annually during 

the development of the upcoming academic catalog. To determine prerequisites for courses, 

faculty and chairs review statewide regulations and examine success rates, course reading levels, 

specific course content, and prerequisite of equivalent courses at peer colleges. Courses offered 

in sequence, such as Composition I and Composition II, require successful completion of a 70% 

or higher in the first course to enroll the subsequent course. (4A4) 

Placement tests help to determine incoming students’ level of readiness required for specific 

coursework. The CAO and division chairs review cut scores during the development of the 

upcoming academic catalog or when a new placement exam is released. To determine cut scores, 

faculty take the exams, and data is gathered from peer institutions. In addition, the division chair 

of General Education also reviews exam materials and standards to determine appropriate cut 

scores. (4A4) 

College Policy 606 and Procedure 606-1 align with state requirements for concurrent enrollment. 

Special admission requirements exist for secondary students enrolled in college courses or 

technical programs, and students adhere to the same standards as post-secondary students. (4A4) 

Students interested in enrolling in online courses may participate in a recently created online 

pilot allowing them the opportunity to explore how online courses are offered, expectations of 

online courses, and an understanding of personal readiness and the responsibilities of online 

learning. (4A4) 

Students applying for programs with special acceptance policies must go through program 

application. All application information, including program handbooks, are available on 

the website under each specific program. (4A4) 

Our catalog, website, course syllabi, new student orientation, career coaches, high school 

counselors, admissions advisors, program advisors, faculty, and program applications 

communicate 

preparation requirements. Preparation requirements are also coded into the SIS, preventing 

students from enrolling in courses if requirements have not been fulfilled. (4A4) 
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1P4b Evaluating and ensuring program rigor for all modalities, locations, consortia, and 

dual-credit programs 

Currently, PLOs, course descriptions, and course outcomes are consistent across all modalities 

and locations. All courses taught on our campus and online use the same textbooks/OER sources 

and course materials. Dual credit courses taught on the high school campus may have different, 

but comparable, textbooks and materials. All courses taught on our campus and online use the 

same master syllabus template; currently, instructors teaching dual credit courses taught on the 

high school campus are not required to use the syllabus template. Beginning in AY 2019, this 

will be required. The Curriculum Committee approves course syllabi during the course approval 

process. Beginning in AY 2019, all course syllabi will link course outcomes to PLOs and CLOs. 

Dual credit offerings adhere to all standard processes for program rigor and evaluation. The 

director of High School Programs, CAO, and area high school administrators work closely to 

monitor and adjust dual credit offerings. Beginning AY 2017, we offered high school students 

meeting enrollment requirements the opportunity to take online courses taught by our faculty for 

$50 per course. This new way of offering dual credit courses allows us to monitor rigor more 

closely. All adjunct instructors, including those teaching dual credit, are paired with a full-time 

faculty mentor to guide them in meeting course content and performance expectations. We also 

provide a faculty in-service day annually for all full-time, adjunct, and dual credit instructors. 

The CAO and division chair of General Education cover academic expectations during this in-

service. We require all adjunct and dual credit instructors to comply with all requests for the 

assessment of student learning. The program review process provides a standardized and 

regularly scheduled evaluation of the quality of programming across all modalities we offer. 

Evaluation of program rigor across all modalities and locations occurs at the course level through 

classroom observations conducted by faculty, chairs, or the CAO and end-of-semester surveys 

completed by students. The CAO maintains a master schedule of classroom 

observations tracking review of in-class courses to ensure academic rigor is present in the 

classroom. In addition, the Tech Review completed at the beginning of each semester monitors 

adherence to the online course template, and the COLT Rubric (described in 1P4f) measures 

rigor of all online courses. (3A1; 3A3; 4A1; 4A4) 

1P4c Awarding prior learning and transfer credits 

We utilize a robust process for awarding prior learning or credit from transfer guided by College 

Policy 514 and Policy 640. Upon admission, students must provide all transcripts from 

previously attended colleges. The CAO evaluates all transcripts, including military transcripts, 

and transcribes all applicable credits with a grade of C or better. Advisors and financial aid staff 

benefit from this process because they can view all available credit upon a student's admission. 

Per College Policy 524, students are required to complete 15 credits at UAC to receive an 

associate level degree, 50% of coursework toward a technical certificate, and 100% of 

coursework toward a certificate of proficiency. The CAO may allow exceptions under unique 

circumstances. (4A2; 4A3) 

We award credit for Advanced Placement exams guided by college policy with required scores 

and equivalent courses set forth by ADHE. Our website and catalog and ADHE website provide 
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students detailed information about Advanced Placement credit. Students have the opportunity to 

receive credit through CLEP exams as well.(4A3) 

College credit may be awarded for verifiable prior learning experiences deemed to have 

outcomes equivalent to college coursework. We may grant credit for our courses for training or 

licensing recognized by the National Guide to College Credit for Workforce Training. If the 

guide does not identify learning for credit, students have the opportunity to provide letters from 

employers, certificates of training, licenses, verifications of job positions, and job descriptions in 

order to support a request. When seeking such credit, a student works with the division chair 

through the portfolio development course. Students are required to provide a detailed description 

of the learning experience and to provide verifiable documentation of such experience to receive 

credit. There is no guarantee that the course or credit granted under this program will transfer to 

another institution. A limit of 15 semester credit hours may be awarded for prior 

learning. Military credit is awarded based upon recommendations from the American Council on 

Education, which collaborates with the U.S. Department of Defense to review military training 

and experiences to recommend appropriate college credit. (4A2; 4A3) 

ACTS provides information regarding the transferability of courses within Arkansas colleges and 

universities. Students are guaranteed the transfer of applicable credits listed in ACTS. ACTS is 

available on our website and the ADHE website. The ACTS system benefits students, parents, 

and advisors by providing accurate, up-to-date comparable course information for educational 

planning. (4A3) 

We communicate all processes for awarding transfer credit or prior learning credit through 

our website catalog, admissions, and advisors. The CAO and registrar work with division chairs 

to review policies related to prior learning and transfer credit to ensure compliance and 

relevance. (4A2; 4A3) 

1P4d Selecting, implementing, and maintaining specialized accreditation(s) 

Selection of specialized accreditation follows College Policy 115 and is identified by program 

faculty, division chairs, and CAO. Selection may occur during program development or after the 

program has been approved and implemented. Non-optional specialized accreditation, such as 

those required for nursing, OTA, and PTA programs, are identified when the program is initially 

considered. Division chairs and CAO may choose to seek program specific accreditation for 

those programs without required accreditation. The application for specialized accreditation is 

prepared by program faculty and division chair, with support from CAO, IRA director, CFO, and 

chancellor. Specialized accreditation is implemented by following the guidelines set forth by 

each accrediting body, with attention to curriculum development to ensure CLOs align with 

those required by the accrediting agency. Program faculty and division chair identify budgetary 

and accreditation costs and collaborate with the CFO and chancellor to address these needs. The 

division chair identifies staffing and faculty requirements, and if necessary, consults HR for the 

hiring process. Student, webpage and program requirements and materials are identified and 

prepared. Program faculty, division chair, CAO, DISS director, and vice chancellor for facilities 

identify and secure classroom, technology, and equipment needs. All purchases follow specific 

purchasing requirements. Any required clinical agreements are contracted. Program directors, 
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program faculty, and division chairs maintain program accreditation through curriculum, 

assessment, and evaluation processes in conjunction with the accrediting agency’s requirements 

and scheduled reporting. (4A5) 

1P4e Assessing the level of outcomes attainment by graduates at all levels 

The annual assessment of CLOs is described in 1P1, and additional information is available in 

2P2. Assessing graduate achievement also includes graduate and employer surveys, program 

reviews, and licensure pass rates. ADHE provides data allowing us to benchmark to peer 

institutions in Arkansas. (3A2; 4A6) 

1P4f Selecting the tools, methods, and instruments used to assess program rigor across all 

modalities 

Several methods were described in 1P4b. Other methods vary across disciplines. For technical 

programs, guidance from advisory boards assist faculty in determining PLOs and how they are 

assessed. For transfer disciplines, participation in ACTS assists faculty in establishing program 

rigor and course transferability. 

Assessment measures selected by the CAO for all programs include course completion and 

success rates, transfer out rates, graduate survey data, and collected assessment data submitted by 

faculty. The CAO defines the program review cycle and provides all requirements of the reviews 

per ADHE guidelines (described in 1P3e). 

The COLT review was developed to evaluate online courses. The director of distance learning, 

division chair of General Education, and six faculty members with experience in teaching online 

courses were selected to develop a rubric to assess online courses. The team reviewed tools used 

by other colleges and Blackboard to develop the rubric. The team chose to review 25% of 

courses each semester so all courses would be reviewed over a period of two years. Each 

member of the team, along with the curriculum committee, completed the first cycle of online 

course evaluations. Feedback from team members indicated the rubric was complicated and hard 

to use. The director of distance learning and division chair of General Education have spent the 

last year reworking the rubric, and the COLT review will be launched again in AY 2019. 

Program accrediting agencies review program rigor through site visits and review of advisory 

council meeting minutes. Accrediting agencies for technical programs require instructors to hold 

specific instructor credentials, and facilities must be approved by the agency. The Curriculum 

Committee reviews all new courses and assessment methods. The Distance Education 

Committee reviews all new online courses. The OER Board reviews all courses using OER to 

ensure academic rigor. 
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Results 

Division chairs observe full-time and new adjunct faculty. Full-time faculty perform 

observations of experienced adjunct faculty. The CAO established a better system to track 

classroom observations of faculty. Faculty receive a copy of their observation form, and the 

reviewer may choose to leave additional comments for improvement. We use observations in the 

annual performance evaluation for full-time faculty. 

A tech review is conducted every semester the week classes begin. We invite faculty who teach 

online to participate in the review process. We review all online courses to make sure they align 

with the online template and that UAC information is up to date. The director of Distance 

Education sends completed reviews to faculty and sends results to division chairs. Division 

chairs may reach out to faculty who have low scores on the tech review. 

We track grade distributions for online and face-to-face sections of the same courses. Results 

show grades are very similar across both modalities. We also track grade distributions for post-

secondary and secondary sections of the same courses. Results show there is a wide discrepancy 

in the grades for these two groups. Secondary students are much more likely to earn As than 

post-secondary students. In addition, the rate of unsuccessful post-secondary students is 

quadruple or more than that of secondary students. This is a measure we have just begun to track, 

and more training will be offered to secondary/concurrent instructors on acceptable grading 

practice preventing grade inflation. 

Using our SIS, we can track the number of students who receive transfer credit.  There is no 

specific target for this measure; however, our goal is to ensure transfer students receive as many 

credits as possible to prevent course retakes and improve advising. 

Data from the graduate survey indicates most of our students feel their education adequately 

prepared them for their next step, either transfer or entering the job market. Our internal target 

for student satisfaction is 90%, and we achieved that in all but one semester. 

Our OTA program recently received a site visit from ACOTE to renew accreditation. We have 

attached the participants list and the schedule for the accreditation visit. We do not have results 

from the site visit at this time. 

 Improvements 

The Distance Education Committee created an online pilot course to provide students an 

opportunity to explore the online course environment and expectations of an online student. 

The program review process provides a standardized and regularly scheduled evaluation of the 

quality of programming across all modalities. Evaluation of program rigor across all modalities 

and locations occurs at the course level through classroom observations conducted by faculty, 

chairs, or the CAO and end-of-semester surveys completed by students. We have a classroom 

observation schedule to ensure regular observations occur for all faculty. All adjunct instructors 

are required to comply with all requests for the assessment of student learning 
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We revised College Policy 514 and Procedure 514-1 on transfer hours and transcript evaluation 

process. 

We created College Policy 115 on specialized accreditation process. 

We revised the graduate survey to begin in the spring 2019 semester. 

Sources 

 1.4 Results_Classroom Observations Tracking  

 1.4 Results_Grade Distributions  

 1.4 Results_Graduate Survey  

 1.4 Results_Tech Review  

 1.4 Results_Transfer Credits  

 2016 ASBN Approval_RN program  

 2018-2019 UAC ACOTE On-site Participants FEBRUARY 11-13 2019  

 2018-2019 UAC ONSITE SCHEDULE FEBRUARY 11-13 2019  

 Academic Council Minutes 1.15.19  

 Academic Council Minutes 11.28.18  

 ACBSP Reaffirmation Presss Release  

 Accreditations on website  

 ACTSonCCCUAWebsite  

 ADHE Policy_CONCURRENT_ENROLLMENT  

 ADHE_Website_APCredit  

 BlackboardSampleClass  

 Classroom Observation Form  

 Classroom Observations Tracking  

 CLEP Exam Course Equivalency  

 COLLEGE POLICY 115 Accrediation Selection  

 COLLEGE POLICY 512 Placement of Students in the College  

 COLLEGE POLICY 514 Transfer Credit  

 COLLEGE POLICY 524 Graduation and GPA  

 COLLEGE POLICY 606 Concurrent Enrollment  

 COLLEGE POLICY 625 Credit Hour Policy  

 COLLEGE POLICY 640 Nontraditional College Credit  

 COLT Rubric  

 Comp I and Comp II course descriptions  

 Concurrent Admission Application 5-2-2018  

 Concurrent Enrollment Requirements 5-1-2018  

 Concurrent Student Handbook  

 Course Transfer Policy on website  

 Credit for Military Experience on website  

 Faculty Development Agendas  

 Faculty Development Fall 2018 Handout  

 Graduate Survey_PREVIOUS  
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 Graduate Survey_REVISED  

 Military service on transcript  

 National Guide to College Credit for Workforce Training screenshot  

 Next Gen Accuplacer Skills Insight  

 Online Tech Review Process  

 Placement Emails  

 Placement Survey  

 Prior Learning on website  

 PROCEDURE 514-1 Transcript Evaluations  

 PROCEDURE 606-1 Concurrent Enrollment  

 PROCEDURE 625-1 Computation of Credit Hours  

 PROCEDURE 640-2 Advanced Placement Crosswalk  

 PTA Application  

 PTA Student Handbook 2019.2020  

 PTAApplicationInfo_Website  

 SPD 2002 Portfolio Development description  

 Student Evaluation of Instructor Survey  

 Table 2-1 Program Accrediating Bodies  

 TECH REVIEW FORM SPRING 2019  

 Tech Review Results Email Spring 2019  
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1.5 - Academic Integrity 

Academic Integrity focuses on ethical practices while pursuing knowledge. The institution 

should provide evidence for Core Components 2.D. and 2.E. in this section. 

1P5: PROCESSES 

Describe the processes for supporting ethical scholarly practices by students and faculty. This 

includes, but is not limited to, descriptions of key processes for the following: 

 Ensuring freedom of expression and the integrity of research and scholarly practice (2.D., 

2.E.1, 2.E.3) 

 Ensuring ethical learning and research practices of students (2.E.2, 2.E.3) 

 Ensuring ethical teaching and research practices of faculty (2.E.2, 2.E.3) 

 Selecting the tools, methods and instruments used to evaluate the effectiveness and 

comprehensiveness of supporting academic integrity 

1R5: RESULTS 

What are the results for determining the quality of academic integrity? The results presented 

should be for the processes identified in 1P5. All data presented should include the population 

studied, response rate and sample size. All results should also include a brief explanation of how 

often the data is collected, who is involved in collecting the data and how the results are shared. 

These results might include: 

 Summary results of measures (include tables and figures where appropriate)  

 Comparison of results with internal targets and external benchmarks  

 Interpretation of results and insights gained 

1I5: IMPROVEMENT 

Based on 1R5, what process improvements have been implemented or will be implemented in 

the next one to three years? 

Responses 

1P5a Ensuring freedom of expression and the integrity of research and scholarly practice 
We follow College Policy 116, Policy 401, Policy 532 and Procedure 532-1 to ensure freedom of 

academic expression for both instructors and students. (2E3) The protection of academic 

freedom and the requirements of academic responsibility apply to all full-time and adjunct 

faculty and students. Faculty are entitled to freedom in the classroom in discussing issues 

relevant to their academic discipline if the method and manner of presentation involves objective 

reasoning and rational discussion. In the classroom and online, faculty strive to be accurate, 

exercise appropriate restraint, and show respect for the opinions of others. We expect instructors 
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to use materials that show a clear relationship to the subject matter. We expect students to 

exercise appropriate restraint and show respect for the opinions of others as well. (2D; 2E1) 

1P5b Ensuring ethical learning and research practices of students 

We follow College Policy 532 and Procedure 532-1 to ensure ethical learning and research 

practices of students. (2E3) Students are informed of our academic honesty and integrity policy 

on the first day of class, and the full policy is provided in course syllabi, our website, and 

academic catalog. The ERC provides workshops throughout the year regarding academic honesty 

and integrity. All students enrolled in Composition I must complete a plagiarism training and 

receive a certification of completion through Indiana University. Composition instructors send 

certificates of completion to the CAO for filing. All Composition courses and many other 

courses require students to submit assignments to Turnitin to check for plagiarism. Other 

instructors use SafeAssign within the Blackboard platform. When a student violates the 

academic integrity policy, instructors reserve the right to issue consequences that may include 

the opportunity to redo the assignment, a lower or failing grade for the assignment, or a lower or 

failing grade for the course. (2E2) Instructors are required to complete an Academic Integrity 

Violation form detailing the violation and the penalty issued at the course level. These forms are 

submitted to the CAO for additional review and potential additional consequences. All forms are 

held in the CAO’s office for reference. Students receive an email from the CAO outlining the 

importance of academic integrity, a link to the full policy, and if any additional requirements of 

the students will be necessary. All students who receive a second violation are required to 

complete an academic integrity course through the ERC. The CAO reserves the right to require 

first time violators to complete the course if the offense is severe. The CAO places a hold on the 

student’s account preventing the student from registering for future courses until the course is 

complete. (2E1) 

We train faculty members on the academic integrity policy and procedures at the annual faculty 

in-service held each August. 

1P5c Ensuring ethical teaching and research practices of faculty 

All employees sign a code of conduct, which reflects a promise of ethical behavior, upon hiring. 

The evaluation process of faculty also helps to ensure ethical practices. We conduct classroom 

observations on a regular basis for both face-to-face and online courses. A standard instrument, 

the Classroom Observation form, is used for face-to-face courses and the COLT rubric is used 

for distance courses. Part of the faculty evaluation process also includes student evaluation of 

instructor each semester, a self-evaluation completed by each faculty, and a supervisor 

component (as described in 3P2). Division chairs and faculty work together to create a Personal 

Development Plan annually based on results from the full evaluation. A review of ethical 

practices is embedded in the evaluation process, and concerns are discussed between the division 

chair and faculty following a discovery. If a student or co-worker believes an instructor has acted 

unethically, we provide a grievance process as outlined in College Policies 203 and 501 and 

procedures 203-1, 501-1, 501-2, 501-3, and 501-4. (2E3) All submitted grievances follow the 

same process and are received by the CAO to ensure the investigative process is followed 

consistently. (2E2; 2E3) 
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Faculty received training on copyright during AY 2017. This training included information on 

preventing copyright violations when using materials provided from textbook publishers and 

creating OER courses. All faculty who choose to use OER in their classrooms are enrolled in a 

course through Blackboard. Following College Policy 317 and Procedure 317-3, the OER Board 

reviews each OER course to ensure compliance with copyright law. 

1P5d Selecting the tools, methods, and instruments used to evaluate the effectiveness and 

comprehensiveness of supporting academic integrity 

Evaluations provide the primary method of assessing freedom of expression, integrity of 

research, and scholarly practice. The evaluation process has been long-standing and was created 

by administration. During AY 2017 the chancellor asked a small group to review and revise the 

process. Forms were adjusted and better instructions were created, but no major changes 

occurred. This team meets annually prior to the start of the evaluation process to review the 

evaluation documents and process. We use all student feedback and complaints to provide an 

avenue of assessment. The Academic Integrity Violation form and process serve to assess ethical 

learning and research practices of students. 

  

Results 

Turnitin is the primary tool for student submissions. All faculty, regardless of discipline, are 

encouraged to use it. Submissions have increased almost every semester. More faculty are 

leaving feedback as well. Faculty are now leaving more feedback than in previous semesters. 

The primary reason to use Turnitin is to obtain similarity reports. Our internal target for 

similarity reports is for 90% of submissions to be below 24% similar. During the spring 2017 

semester, we achieved the target. During AY 2017, the percentage fell to 88% and has remained 

there since. 

The CAO tracks academic integrity violations and keeps all forms submitted by instructors. Our 

target is 0 violations. With the implementation of the plagiarism test in Composition I and the 

ability of students to download similarity reports from Turnitin in order to redo papers before 

final submission, our number of violations has decreased since fall 2017. 

  

Improvements 

We revised the academic integrity policy and created a form and system to track offenders. 

Students who receive a second academic integrity violation are required to complete a training 

through the ERC. 

We plan to track all academic integrity violations per semester to provide data to faculty. 
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Sources 

 1.5 Results_Academic Integrity Charts  

 1.5 Results_Turnitin Charts  

 Academic Integrity Course  

 Academic Integrity Course_Certificate of Completion  

 Academic Integrity on website  

 Academic Integrity Violation Form  

 AcademicIntegrityEmail_CAO  

 Classroom Observation Form  

 COLLEGE POLICY 317_Books Materials Program  

 Conduct Standards Acknowledgement  

 ERC Academic Integrity Workshops  

 IndianaPlagarismCompletionCertification  

 OER Blackboard Course  

 POLICY 116 EMPLOYEE CODE OF ETHICS  

 POLICY 203 Grievance Policy  

 POLICY 401 Statement of Guiding Principles and Code of Ethics  

 POLICY 501 Student Grievances  

 POLICY 532 Academic Integrity  

 PROCEDURE 203-1 Grievance Procedure  

 Procedure 317-3 OER Adoption  

 PROCEDURE 501-1 Student Non Grade Grievance  

 PROCEDURE 501-2 Student Grade Grievances  

 PROCEDURE 501-3 Student Appeals Committee  

 PROCEDURE 501-4 Grievance Form  

 PROCEDURE 532-1 Academic Integrity  

 Student Evaluation of Instructor Survey  
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2 - Meeting Student and Other Key Stakeholder Needs 

 

2.1 - Current and Prospective Student Need 

Current and Prospective Student Need focuses on determining, understanding and meeting the 

academic and non-academic needs of current and prospective students. The institution should 

provide evidence for Core Components 3.C. and 3.D in this section. 

2P1: PROCESSES 

Describe the processes for serving the academic and non-academic needs of current and 

prospective students. This includes, but is not limited to, descriptions of key processes for the 

following: 

 Identifying underprepared and at-risk students, and determining their academic support 

needs (3.D.1) 

 Deploying academic support services to help students select and successfully complete 

courses and programs (3.D.2) 

 Ensuring faculty are available for student inquiry (3.C.5)  

 Determining and addressing the learning support needs (tutoring, advising, library, 

labratories, research, etc.) of students and faculty (3.D.1, 3.D.3, 3.D.4, 3.D.5) 

 Determining new student groups to target for educational offerings and services 

 Meeting changing student needs 

 Identifying and supporting student subgroups with distinctive needs (e.g., seniors, 

commuters, distance learners, military veterans) (3.D.1) 

 Deploying non-academic support services to help students be successful (3.D.2) 

 Ensuring staff members who provide non-academic student support services are 

qualified, trained and supported (3.C.6) 

 Communicating the availability of non-academic support services (3.D.2) 

 Selecting the tools, methods and instruments to assess student needs 

 Assessing the degree to which student needs are met 

2R1: RESULTS 

What are the results for determining if current and prospective students' needs are being met? 

The results presented should be for the processes identified in 2P1. All data presented should 

include the population studied, response rate and sample size. All results should also include a 

brief explanation of how often the data is collected, who is involved in collecting the data and 

how the results are shared. These results might include: 

 Summary results of measures (include tables and figures when possible)  

 Comparison of results with internal targets and external benchmarks  

 Interpretation of results and insights gained 
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2I1: IMPROVEMENT 

Based on 2R1, what process improvements have been implemented or will be implemented in 

the next one to three years? 

Responses 

2P1a Identifying underprepared and at-risk students, and determining their academic 

support needs 

Our process for identifying and determining academic support needs for underprepared and at-

risk students involves a comprehensive approach using both quantitative and qualitative 

methods. Academic divisions and Student Services have informally worked together to review 

student demographics, changing needs, and success factors. We are currently transitioning from 

informal means to a formal documented process that will take place annually allowing us to 

determine if our processes are identifying students and their needs appropriately. Quantitatively, 

we define at-risk students as those in our service area who are over age 24 at the time of 

enrollment, Pell-eligible, African American or Hispanic, or academically underprepared. We 

target these four areas because their role in Arkansas’s productivity funding model. We also 

consider areas outside the funding definitions, including first generation, single parent, and 

English as a second language because of federal Carl Perkins grant requirements. (3D1) 

During the application process, we assess all students for college readiness. Students must 

provide placement scores or complete a placement exam. Our most frequently used placement 

exams include ACT and ACCUPLACER. If placement scores are several years old, we 

encourage students to consider retesting to provide an updated representation of readiness. We 

also review academic history from previous college transcripts if applicable. Students meet with 

an admissions advisor to determine course placement. Advisors discuss career or transfer options 

with an interview-style assessment of the student’s risk factors and ability to persist. These 

appointments allow us to identify academically underprepared and/or at-risk students using a 

qualitative approach. (3D3) 

We consider students with a disability or other potential factors that might hinder the learning 

process to be at-risk. Any enrolled student may request an academic accommodation. The 

student must self-identify and complete the Disability Services application. The disability 

services coordinator will review the student’s disability documentation, and the student and 

coordinator work together to determine appropriate accommodations. (3D1; 3D3) 

2P1b Deploying academic support services to help students select and successfully complete 

courses and programs 

From a student’s first campus tour through the enrollment process, students are informed about 

support services that will help them succeed in the classroom. We use course syllabi, catalog, 

and website to describe academic support services. All campus tours include visits to the ERC, 

CSS, Student Services (which includes academic advising), and Financial Aid. New students are 
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encouraged to attend an on-campus orientation, where they visit with student support services 

staff and learn how to log in and use campus computers, Campus Connect (our online student 

portal), Blackboard, and Office 365. If students are not able to attend an on-campus orientation 

session, they are enrolled in an online orientation session facilitated by Student Services 

employees. (3D2) 

All admitted students work with an admissions advisor to identify individual interests, skills, and 

abilities and research career options that align accordingly. Advisors provide career guidance 

through Onet.com and our Workforce Development office. Admissions advisors enroll students 

for the first semester and refer them to their assigned faculty advisor for degree planning and 

future advising. We assign faculty advisors based onstudent major and campus location. Faculty 

advisors receive training on specific degree plans and are considered experts for their specific 

fields. Returning students can register for classes before newly admitted students. We do not 

allow students to self-enroll. (3D2; 3D3) 

Disability Services assists students with navigating the fear, anxiety, and stress that may 

accompany college life. If a student does not have a disability that impacts learning, instructors 

address the needs of the student on an individual basis. If students have a documented disability, 

they work with the Disability Services coordinator to complete an accommodation plan. The 

student is responsible for providing the accommodation plan to each instructor. Instructors 

review the plan with the student, sign, and return to the coordinator. (3D1; 3D3) 

We advise academically underprepared students into appropriate remedial courses. If a student 

has very low scores and presents as extremely underprepared, we may refer the student to Adult 

Education for remediation. Adult Education services are free and allow for a more targeted 

remediation process. 

All associate degree-seeking students are also required to complete our Success Strategies 

course.This course prepares students for college life and introduces skills such as time 

management, budgeting, healthy lifestyles, and setting goals. Ideally, all students should 

complete this course their first semester.  (3D1; 3D2) 

2P1c Ensuring faculty are available for student inquiry 

Per College Policy 415, full-time faculty are required to be on campus thirty hours each week; 

four of those are required to be office hours specifically reserved for students. Faculty send 

schedules to the division chair, CAO, and front desk staff at the beginning of each semester 

(3C5). Faculty post schedules on office doors and include them in syllabi and Blackboard. 

Faculty are encouraged to use Blackboard Collaborate or other web conferencing programs to 

host virtual office hours. In the event faculty are unavailable, the division chair provides timely 

assistance for students. 

Faculty participate in orientation by leading sessions and acting as tour guides for students. Some 

faculty volunteer time in the ERC; others schedule time to work in the ERC rather than serve as 

faculty advisors. Faculty are encouraged to travel between campuses, especially those who teach 

in the Audio-Visual (AV) classrooms. Faculty respond to student emails within 24 hours during 
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weekdays and 48 hours on weekends. The Testing Centers also have contact information for all 

instructors to allow a point of contact should a student or a proctor encounter a question when 

testing. We use end-of-semester student evaluation of instructor surveys to evaluate the 

effectiveness of instructor availability and appropriate response time. 

2P1d Determining and addressing the learning support needs (tutoring, advising, library, 

laboratories, research, etc.) of students and faculty 

Academic advising, tutoring, library, and testing services are available to all students. 

The processes for determining and addressing the learning support needs of students: 

 During the application process, admissions advisors meet with students and review 

placement scores, academic history, learning disability documentation (if applicable), and 

number of years since the student has been engaged in education (secondary or post-

secondary) to determine the new student’s initial learning support needs. 

 Students may change faculty advisors by filling out the Request for Advisor Change 

form. Students change advisors for numerous reasons including a change in primary 

campus, a change of major, or having formed a relationship with another advisor. 

 Prior to the census date each semester, faculty attempt to contact students who fail to 

show up for class. 

 During the semester, faculty can issue early alerts to all or specific students. These alerts 

contain information pertaining to the student’s progression, such as attendance issues, 

late work, insufficient progress, etc. Advisors also receive these alerts, which provide the 

advisor the ability to reach out to the student. 

 We use early grades as an intervention tool. Faculty advisors receive a list of all their 

advisees who have received early grades of D or F. Faculty are encouraged to reach out 

to these students to determine why they are not successful, as well as recommend any 

support services available. Some medical programs, such as LPN and OTA, offer specific 

remedial programs for their students in order to help them meet required benchmarks. 

 Cumulative grade point averages (GPAs) are calculated at the end of each semester. 

Students who fail to meet a minimum 2.0 GPA are placed on probation. If a student on 

probation fails to meet the 2.0 cumulative GPA, we place the student on probation if 

there has been some improvement or on suspension if the GPA has not increased. 

Improvements to this process are described in 2I1. 

In addition to the college-wide processes detailed above, faculty members, advisors, tutors, and 

CSS have several individualized strategies available to address students’ learning support needs. 

(3D1; 3D3; 3D4; 3D5) 

We notify and encourage students to use all support services available, but the use of services is 

not mandated. Students must seek out services on their own accord. Two of our services are the 

ERC and Testing Center. The ERC provides computers, study rooms for individuals or groups, 

special workshops and events, library materials (books, research databases, and periodicals), and 

tutoring. ERC staff work with faculty to order specific books for both classroom and personal 

use. ERC staff provide computer navigation and system login assistance and produce YouTube 
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videos to help students with certain topics. Students are encouraged to visit the ERC during 

orientation, when on probation or returning from suspension, and if an accommodation plan is 

present. Faculty encourage students to visit the center when they are struggling in a specific 

course or with a specific concept. Faculty are free to use the library resources and databases as 

well. The Testing Center provides placement testing, proctoring for course exams, and CLEP and 

GED testing. We operate Testing Centers on all three of our campuses. (3D1; 3D4) 

The processes for determining and addressing learning support needs of faculty: 

 The CAO and division chairs observe learning support needs as they work with and 

evaluate faculty members. Faculty can request needs as part of the evaluation process 

(described in 3P2). Faculty members, division chairs, and the CAO review student 

evaluations at the end of each term. 

 Faculty members attend professional development events paid for by the college. 

 Throughout the semester, the CAO convenes faculty meetings to address program 

updates and issues such as student retention and the use of different instructional 

methods. 

 During the spring semester of AY 2017, the CAO deployed self-assessment surveys for 

all faculty and another for just full-time faculty to measure their perceived proficiency 

with various processes and applications. Based on the results of this survey (described in 

2R1), training needs were identified and addressed at in-service and faculty meetings 

throughout AY 2018. We will administer this survey annually to measure the success of 

training and to determine if additional training is needed. 

 As an improvement, but also part of the process, the CAO developed a faculty council 

during fall semester AY 2018 to allow a channel for faculty to discuss areas of concern or 

needs. The council works closely with the CAO to be a voice for faculty and to 

encourage growth and continuous improvement. (3D4; 3C4) 

2P1e Determining new student groups to target for educational offerings and services 

We use census data and community information to assist us in our goal to match student body 

makeup to the demographics of areas served. Recently, we noticed through our enrollment data 

that our African American and male student percentages do not mirror those of our local 

communities. We have identified these as populations to target with recruiting strategies. 

Adult Education efforts are targeted to those most in need. Currently, this includes working with 

the 55% of the Hispanic adult population in Sevier County that does not currently have a high 

school diploma. 

We target members of our service area through Continuing Education and Workforce 

Development. Services offered through continuing education are available to all adult residents 

in our three-county service area. Some services are advertised for personal enrichment; others 

provide workforce training. Workforce training includes activities that develop or enhance the 

skills of existing employees or members of any business and industry by enhancing occupational, 

technical, and/or soft skills. 

file:///C:/Users/evidence/viewfile%3ffileId=764049
file:///C:/Users/evidence/viewfile%3ffileId=764055
file:///C:/Users/evidence/viewfile%3ffileId=764051
file:///C:/Users/evidence/viewfile%3ffileId=764044
file:///C:/Users/evidence/viewfile%3ffileId=764045
file:///C:/Users/evidence/viewfile%3ffileId=764046
file:///C:/Users/evidence/viewfile%3ffileId=764047
file:///C:/Users/evidence/viewfile%3ffileId=764056
file:///C:/Users/evidence/viewfile%3ffileId=764050
file:///C:/Users/evidence/viewfile%3ffileId=764053
file:///C:/Users/evidence/viewfile%3ffileId=764053
file:///C:/Users/evidence/viewfile%3ffileId=764053
file:///C:/Users/evidence/viewfile%3ffileId=764087


Cossatot Community College of the University of Arkansas - Systems Portfolio - 3/9/2019  

Page | 54  
 

Our career and technical programs use advisory boards comprised of owners or employees of 

local businesses where future graduates may be employed. These advisory boards offer 

consultation related to curriculum or equipment needs, assessment guides, and employment 

opportunities. Academic departments are encouraged to investigate development of new 

programs to reach new populations and serve our local economies. Prior to starting a new 

program, stakeholder surveys are conducted to determine relevance and need for a program (see 

1P3c). 

The admission and advising processes identify many student groups to target for educational 

offerings or services. For example, the Accelerating Opportunities (AO) program, administered 

by the Adult Education department, allows students working toward a GED to also participate in 

post-secondary coursework in select certificate programs. 

The director of High School Programs, CAO, and career coaches work closely with area high 

school administration to determine the needs of secondary students and ways we can serve this 

group both on a secondary and post-secondary level. Beginning AY 2017, high school students 

were given the opportunity to take online courses taught by our faculty for $50 per course. 

2P1f Meeting changing student needs 

We gather information from students through conversation and from surveys. We recently 

created an IRA director position, allowing us the opportunity to use data to assist in meeting 

changing student needs and cultivating a culture of data-driven decision-making. For example, 

we collected Testing Center usage data and combined that with student feedback to determine a 

need for different Testing Center hours. In another instance, student feedback led us to change 

from a single eight-week term to two four-week summer terms. 

Faculty are encouraged to attend conferences and professional development opportunities to 

learn how to meet changing student needs, ensure they are using best practices in the classrooms, 

and enhance student learning in order for students to be successful at the next level. 

During AY 2015, we implemented a new textbook program for students. We encouraged faculty 

to develop OER to use in their courses in place of textbooks. Faculty who chose to stay with 

textbooks submitted a textbook requisition form to the ERC director, who also manages the 

textbook program. We purchased textbooks for all courses, and students pay $30 per course to 

rent the textbook. Our program has received state and national attention, and the ERC director 

has presented information about our program to other schools several times. During AY 2018, 

we received an award from ADHE recognizing us for removing barriers to education. 

For many years, our primary student group served was non-traditional students. However, during 

AY 2016, we noticed our student population was largely traditional students. We realized we had 

worked so hard to reach the traditional population we had forgotten our non-traditional group. 

We had tailored offerings and schedules to a traditional student population with very few 

opportunities for non-traditional students. We now review course scheduling closely to ensure 

students can attend full-time on a Monday/Wednesday or Tuesday/Thursday schedule. A more 

robust evening schedule is available for our non-traditional working students as well. 
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A number of students enroll in online courses and many of these students are unable to come to 

campus for services such as tutoring. During AY 2017 the CAO and ERC director worked 

together to implement online tutoring through Tutor.com to assist place-bound and evening 

students. 

Other examples of how we meet changing student needs include moving our industrial programs 

to a location central to our communities, discussing future program needs with industry and 

advisory boards, offering more evening classes to accommodate working adults, creating 

stackable degree programs, and allowing multiple entry and exit points for technical programs. 

2P1g Identifying and supporting student subgroups with distinctive needs (e.g., seniors, 

commuters, distance learners, military veterans) 

At present, we identify student subgroups during the admissions process through data provided 

on the application and conversations with students. Faculty and advisors also identify student 

subgroups through student interaction. We realize the opportunity for a more robust 

identification process, and recently the CAO developed an Enrollment Management and 

Retention Team that will work on new methods of identifying and supporting students with 

distinctive needs. Once we identify these subgroups, they are referred to the proper channel of 

support. We have recently joined the Achieving the Dream Holistic Student Supports Redesign 

initiative facilitated through ACC. One project is to develop a comprehensive student profile. 

This project will allow us to identify specific student needs with a yes/no survey completed by 

students. Students can select identifying data, areas in which they need help, and areas in which 

they can help others. The goal is to create learning communities among similar student groups. 

The profile will be launched AY 2019. (3D1) 

2P1h Deploying non-academic support services to help students be successful 

We deploy multiple non-academic support services that assist in student success. 

Student Services coordinates the drop process, which we have recently revised to try to retain 

more students. During this time, we refer students to available assistance that might help increase 

student success. (Results and improvements are described in 2R2 and 2I2.) In addition, Student 

Services employees no longer fill out Change of Major forms with students. Students are referred 

to their specific advisors for assistance. Instructors may drop students for non-attendance. (3D2) 

Financial Aid supports students in completing the FAFSA and provides information on other 

funding opportunities. The Financial Aid department is available daily for student assistance and 

coordinates FAFSA Fridays on all three sites to assist students in the FAFSA process. We 

provide students a satisfaction survey to complete at the end of each meeting to gather data and 

determine if efforts are successful or need improvement. The UAC Foundation provides 

scholarship opportunities for current and future students. Career Pathways is a grant-funded 

program for students meeting specific criteria that provides financial support for tuition, 

childcare, and fuel. The Business Office provides students the opportunity to set up payment 

plans. Student accounts employees often work with students individually to ensure payments are 

made in order for the student to persist. (3D1) 
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The CSS provides an environment of support by offering students a place to congregate in 

between classes, as well as resources not necessarily related to academics. The center houses a 

food pantry and a career closet. The career closet allows students a place to choose appropriate 

clothing for job interviews if needed. The CSS coordinator visits classrooms and discusses 

various topics, including interview skills, resume writing, and suicide prevention. The 

coordinator also develops and hosts various campus workshops and events to improve students’ 

and community members’ lives. We are developing a process for evaluation. (3D1; 3E2) 

Various organizations, including club sports and Student Ambassadros provide the opportunity 

for involvement, social engagement, and philanthropy. (3D1) 

The Workforce Development coordinator visits classrooms to discuss College Central, a free 

online career resource system and job board. Resources available to students include career 

advice and career articles from more than 125 authors. Users can build a resume and online 

career portfolio to support their resume and demonstrate their best work to employers. The 

service also provides job searches for temporary or permanent employment. (3D1; 3D5) 

Campus police officers are available on each campus during normal working hours and may 

schedule other hours based on student presence on campus. Police officers make student 

identification cards, issue parking permits and tickets, and file police reports as needed. Each 

police officer serves on the behavioral intervention team and may speak to students in groups or 

individually. Police officers also assist with Title IX investigations and harassment claims. 

2P1i Ensuring staff members who provide non-academic student support services are 

qualified, trained, and supported 

We review appropriate credentials and qualifications during the hiring process. Each position has 

a job description providing key result areas, which define the duties of the job. Job descriptions 

and job advertisements also specify the educational background and required qualifications. All 

employees are required to complete annual trainings on Title IX and Sexual Misconduct, 

Discrimination Awareness in the Workplace, Sexual Harassment, Clery Act, Drug Free 

Workplace, and Child Abuse Mandatory Reporting. On-going training opportunities are 

available to all employees, and a professional development budget is provided to assist with 

these needs. Each January and August, all employees are required to attend college-wide training 

sessions that mostly relate to college updates, accreditation, and changes to processes. The CAO, 

HR, chancellor, and AQIP Steering Committee typically determine content. Email also provides 

a channel to ensure all groups and employees remain up-to-date on changes in rules, regulations, 

policies, or procedures. All employees are eligible to apply for tuition reimbursement and tuition 

waivers to continue education and build succession planning for the college. During the spring 

2018 semester, the AQIP Steering Committee created a survey to be deployed annually that 

would assist in planning professional development opportunities for the upcoming year. (3C6) 

2P1j Communicating the availability of non-academic support services 

We introduce non-academic support services to prospective students during campus visits, but 

we primarily use technology for student communication. Examples include our website, app, 
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social media, radio station, press releases, and Blackboard. Faculty discuss support services 

during the first day of class and include information about services on course syllabi. Signage is 

also located on all campuses. (3D2) 

2P1k Selecting the tools, methods, and instruments to assess student needs 

We assess student needs by using a variety of resources already in place. Faculty and advisors 

primarily assess student needs, as they spend the most time with students. Advisors develop 

relationships with students, allowing them the opportunity to identify student needs adequately. 

The application and required admission documents are two of the tools for assessing student 

needs. End-of-course surveys and the graduation survey are also helpful instruments. During the 

fall 2018 semester, we created a survey for all incoming students to complete. We researched 

surveys used by other schools to assist us in developing our own. This is a new tool, but we are 

hopeful it will become successful in helping us to assess student needs. We realize many of the 

tools and processes being used may be outdated, and the need for newer and more relevant 

processes and tools likely exist. 

2P1l Assessing the degree to which student needs are met 

Currently, we use both internal surveys and external data sources to assess the degree to which 

we meet student needs. We use three surveys: student satisfaction, graduate, and program 

specific. Data used includes retention, persistence, enrollment, graduation, program selection and 

pass rates, and credentials awarded. We have an opportunity to improve how we use this 

information. The IRA director is responsible for developing a better process to analyze and 

assess student needs and how they are met. 

  

Results 

Results for 2P1a: 

 Our non-traditional enrollment has steadily declined since AY 2012. We associate the 

downward trend in non-traditional enrollment with our increased focus on recruiting 

traditional students and the increase in our concurrent and secondary enrollments. In 

comparison with benchmark colleges, UARM is the only college not experiencing the 

downward trend. Improving economic conditions and increased job opportunities may 

account for some of the decline. (We could not locate historical data for AY 2016 for our 

benchmark colleges.) 

 Almost half of our students receive federal Pell grants. We currently do not specifically 

track students with Pell grants to determine success rates. IPEDS trends show students 

who receive Pell grants are more successful than other groups of students (see 2R2); 

however, we do not have data currently to corroborate these findings. 

 We monitor enrollment demographic data closely because we consider our African 

American and Hispanic students to be more at risk compared with our Caucasian 
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students. We chose these demographics because we can track them based on application 

data, and these are the ethnicities used in the productivity formula model. 

 We also monitor census data for our service area in order to target different population 

groups. We would like our enrollment to mirror our population as much as possible. We 

do not track enrollment by campus, but overall, our Hispanic enrollment percentage (27% 

of students in 2017) is close to our Hispanic population percentage in Sevier County 

(33% of population in 2017). However, our African American enrollment percentage 

(9.1% of students in 2017) is significantly lower than the African American population in 

our service area (4.8% in Sevier County, 20.9% in Howard County, and 20.5% in Little 

River County). 

 We consider underprepared students to be at risk because of the increased time to 

completion. ADHE changed the statewide remediation policy during AY 

2016. Remediation rates in AY 2016 were calculated using both the old method 

(placement scores and remedial courses only) and the new method (multiple measures 

and co-requisite courses). We implemented co-requisite design in math and English 

remediation to reduce the time to completion. Students who place into the co-requisite 

class enroll in the college level math and English courses along with a one credit hour 

“lab” course. ADHE did not count the co-requisite lab courses in their remedial 

calculations in AY 2017, so our remediation rates in math and English are substantially 

lower in their data than what we calculated (math and English remediation rates at 75%). 

We reached out to ADHE in AY 2018 to ensure our remedial lab courses are counted into 

the remediation rates. The discrepancy between our benchmark colleges and us is due to 

the oversight described previously. Our primary focus with remedial students is reducing 

the time to completion. We are beginning to track, but we have no data yet. 

 Decline in amount of money spent on remediation is due to restructuring remedial 

pathways. We restructured math remediation from three courses to two courses. We also 

lost a full-time developmental instructor and a full-time instructor who taught remedial 

courses. Other full-time faculty have begun teaching remedial courses. 

 We consider first generation college students, single parents, and students who consider 

English their second language to be at risk. We track these student populations due to 

federal Perkins grant requirements. We have just begun to follow up on these populations 

and have no data at this time. 

Results for 2P1b: 

 New students are required to attend Orientation. All attendees complete a survey at the 

end of the day. The survey instrument is five questions, and all students who attend are 

required to complete the survey. We use this data to improve how we interact with and 

present information to students who are on campus for orientation. Our target for this 

survey is 100% of students to feel somewhat or very confident for all five topics. We 

only achieved this on one of the topics for 182s, but we did improve on every topic from 

181s to 182s. We also include questions about Orientation on the incoming student 

survey. Most students who completed the survey found Orientation helpful. 

 We began to track advising in AY 2015. Our goal is for assigned advisors to advise and 

enroll all returning students. Student Services advisors should advise and enroll new 

students only. Ideally, our percentage of students who self-enroll or are advised and 
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enrolled by other advisors would be zero. We have advisor training at least once per year, 

and student services advisors refer returning students to their faculty advisors. We have 

seen improvement and more efficiency in enrollment, with more faculty advisors 

enrolling a higher percentage of their assigned advisees and fewer students seeking out 

multiple people for help in advising/enrolling. Data collection is slightly incomplete, as 

the individual completing the reports took a different job and has less time to compile 

reports. Our IRA director has not been trained to complete these types of reports yet. 

 Our Disability Services coordinator assists students with accommodation plans. 

Currently, there is no measurable process to track long-term success for these students; 

however, the new Holistic Student Support initiative will bolster efforts to track these 

students. 

 We have offered College Algebra with lab as a co-requisite remedial math course since 

AY 2014. We lowered the ACT requirement to 17 in AY 2016. Overall, our success rates 

in College Algebra with lab are higher than College Algebra alone. We also offer 

Composition I with lab, but we do not currently have success data. The IRA director has 

taken on the responsibility of tracking this data. 

 All Associate degree-seeking students are required to complete Success Strategies. 

Our target pass rate for each semester is 80%. 

Results for 2P1c: 

Students complete instructor surveys at the end of each semester. Two of the questions on the 

survey pertain to instructor availability: “Instructor generally responds to questions (phone, 

email, etc.) within 48 hours.” and “Instructor was available for office hours and conferences as 

stated on the syllabus.” Our target for satisfaction surveys for instructors is 90%. We reached this 

target in AY 2017, but for 181S, our percentages dropped below 90%. This requires monitoring 

to ensure faculty are available and responding to students within 48 hours. 

Results for 2P1d: 

 We allow students to request a change of advisor if warranted. Since implementing this 

process in Ay 2016, only 10 students have changed advisors. 

 We track the number of students on probation and suspension. We developed a new 

process to provide assistance and support to students on probation to reduce the number 

who move to suspension. Since this process is still new, we have been unable to 

accurately determine if the process is working. 

 ERC staff track the number of students who visit the ERC. Not all students sign in, so the 

attendance numbers may be higher than indicated in the data. ERC staff track the number 

of books checked out by students as well as the number of reference books used within 

the ERC. The director also tracks the number of views on YouTube videos. The ERC 

provides onsite tutoring at all three campus locations and online tutoring through 

www.tutor.com. The most commonly tutored courses include math, English, science, and 

accounting. 

 We provide a Testing Center on all three campuses. Prior to AY 2018, the three centers 

kept the same hours. However, after collecting usage data during AY 2017, we realized 

Thursday was the most popular day on all three campuses, and 1:00-1:59 pm was the 
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busiest hour. We decided to have testing center staff go to lunch earlier so they were 

available at the 1:00 hour. Instead of staying open late two nights per week, we only keep 

the Testing Center open late one night per week. However, each location is open a 

different evening, so if students must test on a certain day, they are able to go to another 

campus. We also close all centers at noon on Friday. 

 We survey faculty each spring to determine training needs for the upcoming year. We 

began this process in the spring semester of 2018; therefore, we only have one semester 

of data. Our intent is to repeat this survey each year to determine if yearly trainings are 

beneficial and how faculty are progressing in their knowledge base of processes and 

procedures. Our target is 95% confidence in each survey area. We created two surveys, 

one for all faculty and one just for full-time faculty. Of 62 full-time and adjunct faculty 

employed, 45 completed the all faculty survey. Of 32 full-time faculty employed, 20 

completed the full-time faculty survey. Results show faculty felt fairly confident in 

pedagogy, procedures, and referrals. The lowest confidence levels among all faculty 

related to creating formative and summative assessments, ADA compliance, referring 

students to CSS, and student intervention. Among full-time faculty, the lowest confidence 

levels were in completing the yearly evaluation and completing Out of Service Area 

Travel Request and TR-1 forms. 

Results for 2P1e: 

 We target all adults in our service area with Continuing Education and Workforce 

Services. We offer numerous courses and training opportunities, including courses for 

profit, fun, and employment. Currently, we have no targets in place for these services. 

 We have a Secondary Career Center, which provides technical program courses to 

students on our campuses. Each campus provides different types of courses. 

Matriculation rates to post-secondary programs are provided in 2R2. 

 We offer concurrent credit to students taking post-secondary courses on high school 

campuses with faculty who have HLC-approved credentials. Occasionally, our instructors 

will teach concurrent classes for De Queen High School. We also offer concurrent credit 

to students online through courses taught by our faculty. We have a special arrangement 

with Centerpoint High School called Project 2020. In this program, students receive high 

school and concurrent credit and will graduate with an AGS degree at the same time as 

high school graduation. Our concurrent enrollment has increased almost every year over 

the past five years. Among our benchmark colleges, only PCCUA has a higher 

percentage of concurrent enrollment. We currently do not have a target for concurrent 

enrollment percentage. 

Results for 2P1f: 

 We created our OER and textbook program to remove a potential student barrier of 

purchasing textbooks. Forty percent of our courses use OER, saving students the cost of 

renting a textbook. There is no target percentage at this time, but all faculty are 

encouraged to explore the use orfOER in their courses. In the initial three-year phase, we 

made a net profit on our textbook program, while still saving the students over 

$1,000,000 in textbook costs. 
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 We have taken measures to address our decline in non-traditional enrollment, as 

described in processes. One of these measures is increasing the number of flex, online, 

and evening courses. Our enrollment shows a tiny increase in non-traditional enrollment 

in AY 2018. Based on new student survey data, our online course availability was a 

strong influence on choosing to attend UAC. 

Results for 2P1h: 

 Our results show a marked decline in the number of Change of Major forms processed 

since we changed our process. The percentage of students changing their major has also 

decreased significantly from 17% of students in 161s to 9% of students in 181s. The 

number of drop forms processed in the summer is higher than some spring semesters. We 

believe this is due to forms turned in during the spring semester that are not processed 

until the summer. We do not currently have a target for this process, as it is data we have 

just begun to track. 

 Many of our students receive some form of financial aid. Cost and financial aid 

availability are strong influences for students to attend UAC. Approximately half of our 

students receive federal Pell grants. Other forms of financial aid include the Arkansas 

Academic Challenge Scholarship, UAC Foundation scholarships, military waivers, out of 

state tuition waivers, and BOV tuition waivers. Financial Aid staff began hosting FAFSA 

Fridays in AY 2018. Thirty students attend the first set of workshops. In addition, two 

questions on the new student survey were about financial aid related topics. 

 Career Pathways provides funding for students in specific degree areas. Funding may be 

used for tuition, childcare, and/or fuel assistance. 

 Throughout AY 2017, 58 students created payment plans with Nelnet. The Business 

Office processed 1417 transactions in QuikPay for a total of approximately $485,000 

from July 1, 2017 through June 30, 2018. These transactions included lump sum 

payments, monthly payments, and payments for more than one semester. 

 Approximately 35% of new students surveyed indicated the opportunity for 

extracurricular activities was a strong influence on attending UAC. We do not have a 

target for this measure. 

 We provide a virtual career center for current and former students. Currently, there is no 

target for number of registered accounts or users. 

Results for 2P1i: 

We surveyed student support staff during the spring semester of 2018. Ten staff members 

completed the survey in May 2018. All ten felt they were qualified to provide appropriate 

customer service, and nine felt supported by his/her supervisor to provide appropriate customer 

service. Our goal is for more all student support staff to complete the survey in the spring 

semester of 2019. 

Results for 2P1j: 

We track the number of views, likes, and shares our posts receive on social media sites to 

determine if this is an effective method of communication to our students and the general public. 
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The new student survey from fall semester 2018 indicated students prefer social media sites to 

other forms of media outlets. Our marketing coordinator created 63 boosted posts on Facebook 

between January 2017 and January 2019. Boosted posts are similar to ads but still appear in news 

feeds. Engagement (link clicks or post views) averaged 103 per post, and the average number of 

people reached with each post was 1921.   

Results for 2P1k: 

Each fall and spring semester, graduates complete a survey to measure satisfaction with services 

provided by the college. Our target for all services is 100%. We achieved this goal with several 

services, including reception, advising, tutoring, and class availability. The only benchmark we 

could find was UAPTC, and student satisfaction is comparable. 

  

Improvements 

We improved the probation and suspension process. After reviewing success rates of students on 

academic probation or returning from academic suspension, we recognized the need to develop a 

new process to assist this demographic. We implemented a new plan in AY 2017 to provide 

additional resources and support. Students on academic probation receive a letter and are now 

required to meet with their faculty advisor, division chair, and/or CAO to complete a record of 

counseling in which they identify factors contributing to their placement on probation and 

appropriate remediation options. This record of counseling is unique in that it includes student 

requirements as well as advisor/division chair/CAO efforts that will support the students’ 

academic success. Students returning following a semester of academic suspension are now also 

required to complete the record of counseling. Students on academic probation who improve 

their GPA but still fall short of the required 2.0 are no longer automatically placed on academic 

suspension. Instead, they remain on academic probation for an additional semester and receive a 

letter with details. As long as the cumulative GPA continues improving, students will not face 

suspension. Students who do enter suspension receive a letter. Concurrent students who fail to 

main a cumulative 2.0 GPA are automatically placed on concurrent suspension. These students 

also receive a letter and are not allowed to enroll in any more courses until they are post-

secondary students. 

We developed a satisfaction survey for different offices and departments across campus. 

We developed a faculty council to serve as a voice and liaison to administration. 

Our change of major process is more intrusive. 

We developed a process for communicating non-academic student support services. 

We developed a survey to ensure everyone feels qualified and to identify training opportunities. 
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We no longer allow faculty advisors to override admissions holds. Instead, faculty inform 

students of holds and how to get those cleared. In addition, student services sends out lacking 

document letters upon admission instead of waiting until the term begins. This has reduced the 

number of students with lacking documents when classes begin. 

During the spring 2019 semester, we moved to 5- and 12-week progress reports instead of 

reporting grades at 6 weeks. 

We participate in Math Pathways, an ACC initiative sponsored by the Dana Center, in order to 

improve our co-requisite course design and possibly eliminate remedial classes. ACC has also 

started the “Strong Start to Finish” initiative. We will participate in this program as well. 

Future plans: 

We plan to develop a rubric to identify students and potential students who are most at risk and 

incorporate the new SNAP career counselor into our holistic student support services. 

The CAO and division chairs plan to study historical grade distribution to compare successful 

and unsuccessful courses to develop student support measures.  
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 Faculty survey questions  
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2.2 - Retention, Persistence, and Completion 

Retention, Persistence and Completion focuses on the approach to collecting, analyzing and 

distributing data on retention, persistence and completion to stakeholders for decision making. 

The institution should provide evidence for Core Component 4.C. in this section. 

2P2: PROCESSES 

Describe the processes for collecting, analyzing and distributing data on retention, persistence 

and completion. This includes, but is not limited to, descriptions of key processes for the 

following: 

 Collecting student retention, persistence and completion data (4.C.2, 4.C.4) 

 Determining targets for student retention, persistence and completion (4.C.1, 4.C.4) 

 Analyzing information on student retention, persistence and completion  

 Meeting targets for retention, persistence and completion (4.C.1) 

 Selecting the tools, methods and instruments to assess retention, persistence and 

completion (4.C.4) 

2R2: RESULTS 

What are the results for student retention, persistence and completion? The results presented 

should be for the processes identified in 2P2. All data presented should include the population 

studied, response rate and sample size. All results should also include a brief explanation of how 

often the data is collected, who is involved in collecting the data and how the results are shared. 

These results might include: 

 Summary results of measures (include tables and figures when possible)  

 Comparison of results with internal targets and external benchmarks  

 Interpretation of results and insights gained 

2I2: IMPROVEMENT 

Based on 2R2, what process improvements have been implemented or will be implemented in 

the next one to three years? (4.C.3) 

Responses 

2P2a Collecting student retention, persistence, and completion data 

The IRA director and newly developed Enrollment Management and Retention Team are 

instrumental in data collection. The registrar generates an enrollment report at the beginning of 

each semester and a retention report at the end of each semester. The enrollment report is broken 

down by degree, student demographic data, and campus. The retention report contains semester 

course completion, course drop, and total withdrawal data. Persistence data is collected from 
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ADHE and contains fall-to-fall information. For completion and graduation rates, we utilize 

IPEDS cohort data. Data from reports are included in 2R2. The director of High School 

Programs compiles data on Secondary Career Center completion. The CAO uses a printed 

spreadsheet to track all instructors, courses, and grades for each semester. We also have the 

ability to use data from the performance-funding model to track progression and compare against 

peers within the state. We share data across the college via email and in our Blackboard 

Community, which is designed to be a central location for all data. In addition, the CAO shares 

enrollment and completion data with the BOV regularly. (4C2; 4C4) 

 

While we have made improvements in data extraction, reporting, and evaluation since our last 

portfolio, we realize an opportunity exists for further improvement. We plan to address this 

through the new IRA office, which has the ability to created repeatable processes directed toward 

continuous improvement. 

2P2b Determining targets for student retention, persistence, and completion 

The previous CAO determined targets for student retention, persistence, and completion. A 

change in leadership occurred AY 2016, and the new CAO felt a more inclusive process would 

be more beneficial. The current targets were included in the 2020 strategic plan, which is still in 

progress. (4C1) Within the next strategic planning phase, the CAO and Enrollment Management 

and Retention Team will work to develop targets for student retention, persistence, and 

completion based on historical data and trends. The Team is currently collecting historical 

information. Data on withdrawals and course success rates will also be used in the planning 

process. (4C1; 4C4) 

2P2c Analyzing information on student retention, persistence, and completion 

The chancellor, CAO, and director of Student Services regularly monitor enrollment, retention, 

and completion data, which assists us in creating course schedules, determining program 

viability, and making budgetary decisions. 

The CAO uses the retention report to determine reasons students withdrew. The CAO started the 

review process during AY 2017 so benchmarks have not been set. At the end of this academic 

year, we plan to review the four semesters of information and set benchmarks and goals. 

We examine course and division success, retention, and program completion rates during 

program review processes and self-study examinations. 

The CAO and division chairs use course completion data to determine courses with high 

numbers of unsuccessful students. Conversations with faculty determine ways to improve. 

Even though many departments review data, we do not currently have a college-wide process for 

data analysis. We believe an improved holistic process is an opportunity for us, and with the new 

IRA director to conduct data analysis, we will be better equipped to move toward an all-inclusive 

approach. 
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2P2d Meeting targets for retention, persistence, and completion 

As retention data is reviewed and bench-marked against historical data, the chancellor, CAO, 

Student Services, Enrollment Management and Retention Team, and Academic Council 

collaborate to set targets that align with the strategic plan and mission. Some targets are informal 

and short-term while other targets are more formal and long-term, such as those included in the 

strategic plan. (4C1) 

2P2e Selecting the tools, methods and instruments to assess retention, persistence, and 

completion 

Current tools, methods, and instruments used to assess student outcomes are limited by an 

outdated SIS, but we are in the process of transitioning to a new SIS within the next three years. 

Excel is a frequently used tool. The IRA director will be primarily responsible for selecting the 

necessary tools as we move forward. We use IPEDS, ADHE, and informal data collected by 

academic departments. Data selection is determined by state and federal requirements, 

availability of relevant benchmarks, higher education comparisons, accreditation requirements, 

and the strategic plan. We use data to compare our current performance against our past 

performance and often benchmark ourselves against similar community colleges within the UA 

System, including Phillips, Batesville, Hope, Morrilton, and Rich Mountain. (4C4) 

  

Results 

ADHE defines retention as fall-to-fall. However, we define retention as fall-to-spring and 

persistence as fall-to-fall. Due to this discrepancy in terminology, we do not have benchmark 

data for our retention rates. We only benchmark persistence rates with UA System schools. 

Our retention rate has decreased over the past three years. Currently, we do not have a definite 

reason for this decline. We do know that our course drops have increased, which may account for 

the decline. The Division of Professional Studies tracks student retention due to accreditation 

requirements. Program retention tends to be higher in this division than overall due to advising 

and student communication processes. 

ADHE tracks persistence rates by cohort. The fall 2013 cohort is the most current complete data 

set we have. Our fall-to-fall persistence rate is comparable to our peers. We have the second 

highest year one persistence rate among our peers. ADHE also tracks student persistence at 

different institutions in case of student transfer. The data set includes only those transfers within 

the state of Arkansas. We know that we have students that transfer out of state, particularly to 

Texas A&M University-Texarkana, so our persistence rate is slightly higher than indicated. 

IPEDS also monitors persistence rates. On average, we are higher than our comparison group in 

full-time persistence rates and lower in part-time persistence rates. We attribute our higher full-

time persistence rates to increased intrusive advising and the number of services offered and used 

by full-time students. Our part-time students tend to be on campus less time and take less 
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advantage of services offered. In addition, a number of our part-time students do not receive Pell 

funding, and IPEDS data shows higher graduation rates among students who receive Pell. 

Transfer data received from ADHE indicates 21 of our previous students enrolled as first time 

transfers at four-year universities during the fall semester 2018. FERPA restrictions prevent us 

from determining how many students enrolled at each university; however, Arkansas Tech 

University, Henderson State University, University of Arkansas Fayetteville, University of 

Arkansas at Fort Smith, University of Arkansas for Medical Sciences, and University of Central 

Arkansas all reported transfer students from UAC. ADHE also reports that 13 of our previous 

students transferred to other two-year colleges, including Arkansas State University – Newport, 

National Park College, Southern Arkansas University Tech, UA Community College at Hope, 

and UA Community College at Rich Mountain. 

We use IPEDS and ADHE data to monitor graduation rates. The most recent statistics from 

IPEDS/ADHE (AY 2018) show our 3-year cohort graduation rate at 41%. Our cohort graduation 

rate has almost tripled since we started tracking with the 2002 cohort. We are the second highest 

among our in-state peers. In addition to the IPEDS cohort graduation rates, ADHE also tracks 

100% and 250% graduation rates. The last complete data set published by ADHE was for the 

2016 cohort. We are below state average and our peers for 100% graduation time, but we are 

above state average and most of our peers for the 250% graduation rate for the 2013 cohort. 

IPEDS graduation data measures 100%, 150%, and 200% completion time. For our 2010 and 

2011 cohorts, our rates were lower than our comparison group. For our 2012 and 2013 cohorts, 

our rates were higher than our comparison group. One explanation may be our improvements in 

advising and our increased focus on improving our graduation rates. 

ADHE, through performance funding analytics, tracks credits at completion. In the funding 

matrix, students who graduate with the minimum number of credits receive a multiplier of 1.0. 

Students who 

graduate with an extra 10% of credit hours receive a multiplier of 0.875, and those who graduate 

with an extra 25% of credit hours receive a multiplier of 0.4. We strive to graduate students with 

the minimum number of credits required for a degree. ADHE also tracks progression. We receive 

multipliers for students who progress through 15, 30, and 45 credit hours. 

ADHE shared data on AY2013 AA graduates who transferred to four-year universities and 

received bachelor’s degrees. Due to FERPA restrictions, we cannot determine quantity; however, 

the transfer report indicates degrees were received from Arkansas Tech University, Henderson 

State University, Southern Arkansas University, University of Arkansas Fayetteville, University 

of Arkansas at Fort Smith, and University of Central Arkansas. 

Over the past five academic years, we have increased our number of credentials every year 

except one. This follows the pattern of two of our in state peers. These two peer institutions 

award more credentials overall, but their enrollment is also more than ours. ADHE tracks types 

of credentials awarded as well. We awarded almost the same number of certificates of 

proficiency and technical certificates, which varies greatly from our peer institutions. We 

awarded the same number of transfer Associate degrees as non-transfer, which is also a large 

difference from our peer institutions. Based on this data, we award more credentials preparing 
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students to enter the workforce rather than transfer. We trend above our IPEDS comparison 

group in credentials awarded as well. In AY 2016, we awarded more associate degrees, technical 

certificates, and certificates of proficiency than our comparison group. 

Based on data from the registrar, our new process for student drops has not resulted in fewer 

course drops or total withdrawals. Our total enrollment has declined during the past three 

semesters, which means our percentage of drops has increased as well. We have collected three 

semesters of data using the new drop process. After the spring 2019 semester, we will have four 

semesters of data. The Academic Council plans to evaluate and analyze this data to determine 

how we can change our processes to prevent as many drops and withdrawals. 

  

Improvements 

Although students have always been required to report a reason for dropping, these reasons were 

never reviewed for accuracy or used to facilitate process improvements. In AY 2017 a new 

process was implemented in which students are required to complete drop forms with a Student 

Services representative. As we begin to analyze this data to identify trends and allocate resources 

appropriately, it is critical that the reasons being reported are accurate. For example, a student 

may indicate the reason for dropping is due to academic difficulties, when in fact the underlying 

issue is lack of attendance or health problems that led to lack of progress. Students sometimes 

become discouraged throughout the semester and hastily make the decision to drop. Visiting with 

someone can assist the students in thinking through this decision and identifying alternative 

courses of action such as developing a plan with their instructor, scheduling one-on-one tutoring 

in the ERC, or planning for a reduced course load in the future. Requiring students to have a 

conversation with someone who can walk them through the pros and cons, ascertain the decision 

is well thought out, and direct them to available resources builds rapport with the students and 

promotes overall success. 

Beginning AY 2019, spring enrollment reports will also include the number of students retained 

from the previous fall semester. 

We developed a process for setting targets. The Enrollment Management and Retention Team 

will set targets for retention, persistence, and completion. They will also be responsible for 

planning a yearly retention summit to review the data and adjust/set new goals for future. The 

team also will select a specific population to focus on for the next academic year to better 

understand challenges and ways we can improve retention. 

We plan to use the National Student Clearinghouse to track out of state transfers. We do not have 

a specific timeline for when this will begin, but we hope in AY 2019 or AY 2020. 
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 2.2 Results_Total Withdrawal Tracking  

 2.2 Results_Transfer Data 2018  

 2020StrategicPlan  

 ADHE Productivity Funding Outcomes  

 Blackboard Community Data and Reporting screenshot  

 Director of Institutional Research and Assessment JD  

 Enrollment Management and Retention Team Email  

 Enrollment Report 182s  

 Retention Report 181s  
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2.3 - Key Stakeholder Needs 

Key Stakeholder Needs focuses on determining, understanding and meeting needs of key 

stakeholder groups, including alumni and community partners. 

2P3: PROCESSES 

Describe the processes for serving the needs of key external stakeholder groups. This includes, 

but is not limited to, descriptions of key processes for the following:  

 Determining key external stakeholder groups (e.g., alumni, employers, community) 

 Determining new stakeholders to target for services or partnership  

 Meeting the changing needs of key stakeholders 

 Selecting the tools, methods and instruments to assess key stakeholder needs 

 Assessing the degree to which key stakeholder needs are met 

2R3: RESULTS 

What are the results for determining if key stakeholder needs are being met? The results 

presented should be for the processes identified in 2P3. All data presented should include the 

population studied, response rate and sample size. All results should also include a brief 

explanation of how often the data is collected, who is involved in collecting the data and how the 

results are shared. These results might include: 

 Summary results of measures (include tables and figures when possible)  

 Comparison of results with internal targets and external benchmarks  

 Interpretation of results and insights gained 

2I3: IMPROVEMENT 

Based on 2R3, what process improvements have been implemented or will be implemented in 

the next one to three years? 

Responses 

2P3a Determining key external stakeholder groups (e.g., alumni, employers, community) 

The process for determining key external stakeholder groups was described in 1P3. Strategic 

planning, new program development, articulation discussions, advisory councils, fundraising, 

recruiting events, and community, business, and industry engagement provide opportunities to 

identify key stakeholder groups. 

Strategic planning processes allow the opportunity to discover new stakeholders through review 

of the mission and vision, determine key groups that the mission and vision support, and identify 
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strategic priorities for the coming years. All full-time employees take part in strategic planning, 

which is led by the chancellor and his cabinet and supported by the Strategic Planning Team. 

The new program development process includes feasibility research and stakeholder surveys and 

identifies stakeholders. Division chairs primarily lead this process, which reveals business, 

industry, community, and university stakeholders. 

Articulation discussions between other institutions and our division chairs and CAO occur 

frequently through any academic year. These are prime opportunities to establish articulation 

agreements, yielding new stakeholders. 

We have the opportunity to identify stakeholders needed for career and technical programs 

during advisory council selection and meetings. Division chairs, faculty, Workforce 

Development, and the CAO are involved with advisory council processes. 

Fundraising through the UAC Foundation serves as an avenue to identify stakeholders that may 

provide monetary support. In 2018, the UAC Foundation selected its first Young Alumni Board. 

The UAC Foundation Board is separate from the college, and members serve as stakeholders. 

Engagement with local communities and area business and industry provides an opportunity to 

identify stakeholders, as does employees serving on elected, appointed, and volunteer boards 

throughout our service area. 

Recruiting events engage prospective students and their families and serve as another method to 

grow other groups of potential stakeholders. 

2P3b Determining new stakeholders to target for services or partnership 

We work extensively to collaborate with various stakeholder groups to fulfill our mission. Any 

industry new to the service area is targeted as a new stakeholder. Changes in city and/or county 

leadership require the formation of new partnerships. Election of new state representatives and 

senators from the service area provide new opportunities to develop stakeholder relationships. 

Similar to what is stated in 2P3a, our strategic planning process provides primary guidance in 

securing viable new stakeholders. 

2P3c Meeting the changing needs of key stakeholders 

We strive to remain responsive and aware of stakeholder needs through maintaining a strong 

presence in our service area. We focus on building relationships of mutual trust within our 

communities, businesses, and industries. Administrators participate in community committees 

and boards to guarantee a presence in the community and open communication channels for 

feedback. We solicit input from all stakeholders through formal means such as the feedback form 

on our website and informal means such as communication between us and stakeholders, 

Chamber of Commerce coffees, emails, face-to-face interactions, and advisory boards. We also 

use social media to reach out to stakeholders. We have accounts on Facebook, Twitter, 

Instagram, Snapchat, and Pinterest. We also created our own app to keep stakeholders up to date. 
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2P3d Selecting the tools, methods and instruments to assess key stakeholder needs 

The process for selecting the tools, methods, and instruments used to assess key stakeholder 

needs is individualized based upon which potential stakeholder is targeted. The strategic 

planning process, academic program review process, and program advisory participation are a 

few examples of ways we evaluate emerging or changing stakeholder needs. The Chancellor’s 

Cabinet meets bi-weekly, and discussions provide awareness of developing stakeholder needs. 

The Office of Institutional Advancement plays a vital role in assisting departments with selection 

of tools and methods to reach stakeholders and then assess their needs. Among the common tools 

we use to assess stakeholder needs are customized online and in-person surveys, regular advisory 

group meetings that guide our academic department offerings and workforce training curriculum, 

and classroom evaluation surveys that offer important data directly from our students. 

The Economic Development coordinators for two area counties, Sevier and Little River, recently 

deployed a stakeholder survey capable of handling a large response rate to accommodate the size 

of the data pool needed. 

The director of Workforce Development has established trusting relationships with area business 

and industry, so qualitative means, such as one-on-one conversations, are most often used for 

data collection. 

2P3e Assessing the degree to which key stakeholder needs are met 

Assessment of meeting stakeholder needs is a continuous process of environmental scanning and 

strategic planning SWOT analysis. Program advisory committees provide feedback on how well 

our programs are meeting stakeholder needs and any changes we should anticipate. We identify 

gaps and give consideration to the programs, courses, training, services, and partnerships that 

need to be revised or offered. 

While the assessment tools in place provide useful insight, we recognize the need for a more 

cohesive institutional approach. Our plans are to develop and implement a college-wide 

assessment tool during the upcoming strategic planning process. 

  

Results 

In 2018, we hired two new Economic Development coordinators who created a survey to assess 

community needs. All of the data collected does not pertain to us directly, but we have used 

survey results to help us learn more about our communities. Results and interpretations are 

described in 1R3. 

We use the number of continuing education and workforce training hours as a measure of how 

we meet stakeholder needs. There are currently no targets in place for the number of hours we 

wish to conduct each year. However, our goal is to increase our number of hours as well as the 

number of trainees with each offering. 
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Our Foundation plays a large role in our ability to seek out new stakeholders. We have received 

many donations through our Legacy 2020 initiative. We consider each new donor as one of our 

stakeholders. 

  

Improvements 

We have added two Economic Development coordinators through our partnership with the 

communities we serve. We hope to add 2 more of these positions in the future. 

The Foundation has greatly increased the number of donors and money received through the 

Legacy 2020 campaign. This campaign allowed stakeholders to “purchase” rooms on campus for 

naming rights. We have garnered roughly $150,000 in collections and future commitments 

through this campaign. In addition, the UAC Foundation participates in Giving Tuesday. 

The creation of our new Lockesburg Industrial Maintenance Institute resulted from 

communication with stakeholders on how best to meet their needs. This is described in 2P5. 

We added the diesel technology program based on advisory council recommendation. This is 

described in 1R2. 

Workforce Development recently teamed up with representatives from Southwest Arkansas 

Planning and Development District, Arkansas Rehabilitative Services, DWS Veterans Office, 

and Workforce 

Investment Opportunity Act Program to visit area industries to learn more about challenges they 

are facing and to share solutions and resources we and collaborating partners have to offer them. 

Issues shared and ways we can assist: 

 A housing shortage in the area influences employee retention, which is an issue of 

interest to the economic development coordinators. 

 Applicants and incumbent workers lack soft and technical skills, which is an issue we are 

continuing to address within our credit and non-credit curriculum. 

 Employees retire and take their specialized skill sets with them, an issue we are working 

to address with the Lockesburg Industrial Maintenance Institute. A recent meeting 

captured the attention of an additional industry partner interested in accepting our 

invitation to serve on the Skilled and Technical Sciences advisory board. 

Sources 

 2.3 Results_Continuing Education and Workforce Development  

 2.3 Results_Workforce Training Hours  

 Community Boards  
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 Feedback Form  
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 Little River Co Economic Development Survey  

 Notification on App  

 Press Release_YoungAlumniBoard  

 SalesTaxRevenue_Press Release  

 Sevier Co Economic Development Survey  

 StakeholderSurvey_StrategicPlanning  

 UAC Foundation web page  
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2.4 - Complaint Processes 

Complaint Processes focuses on collecting, analyzing and responding to complaints from 

students or key stakeholder groups. 

2P4: PROCESSES 

Describe the processes for collecting, analyzing and responding to complaints from students and 

stakeholder groups. This includes, but is not limited to, descriptions of key processes for the 

following: 

 Collecting complaint information from students 

 Collecting complaint information from other key stakeholders 

 Learning from complaint information and determining actions 

 Communicating actions to students and other key stakeholders 

 Selecting the tools, methods and instruments to evaluate complaint resolution 

2R4: RESULTS 

What are the results for student and key stakeholder complaints? The results presented should be 

for the processes identified in 2P4. All data presented should include the population studied, 

response rate and sample size. All results should also include a brief explanation of how often 

the data is collected, who is involved in collecting the data and how the results are shared. These 

results might include:  

 Summary results of measures (include tables and figures when possible)  

 Comparison of results with internal targets and external benchmarks  

 Interpretation of results and insights gained 

2I4: IMPROVEMENT 

Based on 2R4, what process improvements have been implemented or will be implemented in 

the next one to three years? 

Responses 

2P4a Collecting complaint information from students 

We collect student complaints through multiple channels: 

 We deploy anonymous surveys for each course/instructor to all students several weeks 

prior to the end of the semester. The CAO collects and reviews results. Division chairs 

receive results at the end of the semester. The division chair addresses any major 

concerns with faculty immediately and uses other feedback on annual performance 
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evaluations. The division chair removes any harsh or personal comments from surveys 

and forwards to faculty. 

 We provide a graduate survey to all students during their last semester so students may 

reflect on their experiences. Previously, the registrar sent an email with a paper form with 

the application to graduate attached. Beginning in 2019, we will provide the survey in 

electronic format. 

 Our website houses a feedback form to provide a channel for any type of feedback. The 

student may self-identify or opt to remain anonymous. The CAO receives all submissions 

to the feedback form immediately after submission. The CAO reviews all submissions 

and immediately addresses if warranted or sends to the appropriate department or 

administrator. 

College Policy 501 outlines the process for formal complaints submitted by students. The CAO 

receives all formal complaints and maintains the review process. The CAO and the Academic 

Council review the complaint policies and procedures annually during the academic catalog 

development process to ensure the processes remain relevant. Procedure 501-1 describes the 

process and timeline for formal non-grade complaints. Procedure 501-2 describes the process 

and timeline for formal grade complaints. Procedure 501-3 outlines the selection process for a 

student appeals committee, if needed. Procedure 501-4 provides the form for formal complaints. 

Our website and academic catalog detail the complaint process. 

College Policy 206 and Procedure 206-1 outline the process for Title IX complaints. Students 

have access to processes through our website and catalog. The director of HR handles Title IX 

complaints against employees; the director of Student Services handles Title IX complaints 

against students with assistance from the CAO as needed. The Title IX coordinator or deputies 

take reports of discrimination, harassment, and/or retaliation. 

We also collect student complaints through informal channels such as social media, phone calls, 

or email. When we receive such complaints, we research and respond immediately. If a staff 

member feels a student should submit a formal complaint, he or she provides more information 

to the student. 

The CAO logs all formal complaints to keep official records and follow federal compliance 

requirements. 

2P4b Collecting complaint information from other key stakeholders 

The feedback form available on our website (2P4a) is available for use by any stakeholder.  

All employees have the opportunity to provide feedback, including complaints, annually in 

the Are We Making Progress survey. Each spring, the chancellor and vice chancellors review 

survey results, remove any direct names or comments, and then the chancellor shares survey 

results with the entire college. 

Staff members also have access to a monthly suggestion box deployed through Survey Monkey. 

The CAO deploys the link at the start of each month and then analyzes submissions at the end of 
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each month. The CAO works with other department leaders to address and communicate all 

issues as efficiently as possible. Complaints and responses are typically expressed via email or 

during the monthly staff meetings. There were 92 comments submitted to the suggestion box 

since submission of our last portfolio. 

Under College Policy 203 and Procedure 203-1, employees reserve the right to file a formal 

grievance for any reason. We investigate any formal grievance, and response follows the steps 

and timeline outlined in the policy and procedure. 

Administrators, faculty, and staff also gather informal feedback from stakeholders through 

involvement in community organizations and community relationships. 

2P4c Learning from complaint information and determining actions 

The CAO leads the process of investigating and resolving all formal complaints. To ensure 

repeatable efforts for addressing complaints and to certify the investigation and resolution 

process is followed accurately, the CAO works closely with other supervisors or departments as 

needed. The CAO maintains all formal complaints in an official log containing the complaint 

receipt date, nature of the complaint, and resolution. Using college policies as a guide, we 

determine the resolution based on the nature and severity of the complaint. Due to the sensitivity 

of many complaints and following confidentiality or legal restrictions, discretion is applied when 

determining the appropriate use and sharing of data. The CAO distributes complaints as needed. 

We use lessons gained from addressing complaints to improve processes and policies and drive 

strategic planning without sharing confidential information. Academic divisions use complaints 

and suggestions to improve departmental processes and develop training. If analysis indicates 

student complaints are centered on a specific or recurring theme, the CAO and division chair 

work together to research and develop an appropriate plan of action. 

2P4d Communicating actions to students and other key stakeholders 

When we receive a formal complaint, we provide an immediate response to the complainant. 

When appropriate, other parties involved in the complaint receive communication as well. If 

college leaders feel information within a complaint would benefit other individuals or groups, 

they discuss and determine appropriate communication to ensure effective and timely delivery to 

the intended audience. Often we share this information to show feedback use and guide 

institutional improvements. When we share any information from a complaint, all identifying 

information or any constituting FERPA violations are removed. 

For informal general complaints or suggestions such as those submitted in the monthly 

suggestion box, the CAO informs the entire college via email or staff meeting about resolutions. 

The CAO acknowledges these complaints or suggestions even if no viable solution currently 

exists. 
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2P4e Selecting the tools, methods, and instruments to evaluate complaint resolution 

Our volume of complaints is not large; therefore, it is not cost effective to utilize a special 

software or program to evaluate complaint resolutions. The CAO logs complaints using an Excel 

spreadsheet. The IRA director has the ability to pull data from the Excel spreadsheet to create 

comparison charts or graphs as needed. 

Each complaint process includes provisions for appeal if complainants feel resolutions are not 

satisfactory. These are outlined in college policy as described in 2P4a and 2P4b. 

  

Results 

The previous graduate survey did not have a section on complaints. However, two statements 

relate to student satisfaction. Since AY 2013, 97% of students completing the graduate survey 

answered “yes” to the question: “If you were to do it over again, would you attend UAC?” Since 

AY 2013, 98% answered “yes” to the question: “Would you advise a potential student to attend 

UAC?” 

The CAO maintains the official complaint log. We received very few complaints over the past 

two years. Most complaints are written, but we do receive complaints through the feedback form, 

phone calls, and in person. All but two complaints have been resolved. The average time of 

resolution is one week, although some formal grievances, such as grade appeals, take longer. 

Most of our complaints during this period have been from students. 

The CAO does not record comments left in the suggestion box on the complaint log; however, 

these are disseminated through email to department supervisors. Supervisors address the 

comment immediately if no solution exists or following resolution if possible. For instance, 

recently, someone left a comment in the suggestion box about referring students to the bookstore. 

We no longer operate a bookstore, so students were confused. The CAO sent an email to all 

advisors to remind them not to refer students to the bookstore and to refer them to the ERC 

instead. 

We have received only one Title IX grievance in the past two academic years. Both the 

complainant and respondent were students. Investigations and resolution took approximately two 

weeks. 

 Improvements 

We have developed a more consistent method of logging complaints, but we plan to have a more 

comprehensive tracking system with every complaint, including those in the suggestion box. 

We developed the feedback form for use on the website; however, it is underutilized. We need to 

publicize it more so more people, including other stakeholders will use it. 
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Sources 

 2.4 Results_Complaint Charts  

 Are We Making Progress Questions  

 COLLEGE POLICY 206 Title IX  

 Complaint process on website  

 Feedback Form  

 Graduate Survey_PREVIOUS  

 POLICY 203 Grievance Policy  

 POLICY 501 Student Grievances  

 PROCEDURE 203-1 Grievance Procedure  

 PROCEDURE 206-1 Title IX  

 PROCEDURE 501-1 Student Non Grade Grievance  

 PROCEDURE 501-2 Student Grade Grievances  

 PROCEDURE 501-3 Student Appeals Committee  

 PROCEDURE 501-4 Grievance Form  

 Student Evaluation of Instructor Survey  

 Suggestion Box Email  

 Suggestion Box Email  

 SuggestionBox  

 Title IX Coordinator and Deputies  

 UA Cossatot Complaint Log  
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2.5 - Building Collaborations and Partnerships 

Building Collaborations and Partnerships focuses on aligning, building and determining the 

effectiveness of collaborations and partnerships to further the mission of the institution. 

2P5: PROCESSES 

Describe the processes for managing collaborations and partnerships to further the mission of the 

institution. This includes, but is not limited to, descriptions of key processes for the following: 

 Selecting partners for collaboration (e.g., other educational institutions, civic 

organizations, businesses) 

 Building and maintaining relationships with partners 

 Selecting the tools, methods and instruments to assess partnership effectiveness 

 Evaluating the degree to which collaborations and partnerships are effective 

2R5: RESULTS 

What are the results for determining the effectiveness of aligning and building collaborations and 

partnerships? The results presented should be for the processes identified in 2P5. All data 

presented should include the population studied, response rate and sample size. All results should 

also include a brief explanation of how often the data is collected, who is involved in collecting 

the data and how the results are shared. These results might include: 

 Summary results of measures (include tables and figures when possible)  

 Comparison of results with internal targets and external benchmarks  

 Interpretation of results and insights gained 

2I5: IMPROVEMENT 

Based on 2R5, what process improvements have been implemented or will be implemented in 

the next one to three years? 

Responses 

2P5a Selecting partners for collaboration (e.g., other educational institutions, civic 

organizations, businesses) 

Our mission statement and strategic priorities guide the process for selecting 

collaborative partners. By developing and nurturing working partnerships, we can provide 

students access to higher education with goals of successful transfer or entry into the workforce. 

Several partners are discussed below, but our partnership process also includes government 

entities and elected officials as these relationships provide important avenues for advocacy. 

file:///C:/Users/evidence/viewfile%3ffileId=762217
file:///C:/Users/evidence/viewfile%3ffileId=762219


Cossatot Community College of the University of Arkansas - Systems Portfolio - 3/9/2019  

Page | 83  
 

1. Collaborating with local K12 school districts provides recruitment possibilities, 

preparation for academic expectations at the post-secondary level, dual-credit 

opportunities, and access to career exploration. 

2. The director of High School Programs works closely with area high school administrators 

on offerings leading to partnerships benefiting K12 students. 

3. Concurrent (dual-credit) offerings allow high school students the opportunity to enroll in 

and receive credit for college-level courses during high school. Credits earned typically 

apply toward high school graduation requirements as well. 

4. The Secondary Career Center allows students the opportunity to begin work toward a 

technical certificate during high school at no charge. 

5. We employ career coaches at four area high schools through collaborative agreements 

between us and high schools. These coaches offer students a resource for college 

preparation. 

6. Come Fall in Love and Career Cluster camps are annual events held on our campuses that 

allow secondary students the opportunity to explore college life and career interests and 

engage with faculty through hands-on demonstrations. 

We actively engage in developing transfer agreements with four-year colleges across the state. 

We choose four-year partners based on student needs and demands as measured by the numbers 

of declared majors in transfer programs, as well as from discussions with current and future 

students. 

We participate in collaborative agreements with other two-year colleges throughout Arkansas, 

such as the ARNEC program. These collaborative efforts may be discipline-specific, regional, or 

both. These partnerships are brought about by constant contact between schools, which leads to 

the development of new programs intended to address specific skills gaps that exist within local 

workforces in Arkansas. 

Through Workforce Education, we enter into economic and workforce development partnerships 

that serve the interests of students and stakeholders while also building stronger local 

communities. We offer the ability to develop customized training for business and industry 

partners. Many of these area employers also serve on our advisory boards, provide support for 

internships, and offer employment opportunities. 

2P5b Building and maintaining relationships with partners 

The process of building and maintaining relationships with partners is dependent on the role of 

the partner and the intent of the partnership. The director of High School Programs, with support 

from the CAO and chancellor, develops and maintains K12 partnerships. Division chairs and 

CAO develop and maintain transfer partnerships. The director of Workforce Development and 

chancellor develop and maintain business and industry partnerships. The Chancellor’s Cabinet 

works to coordinate internal efforts to pursue emerging partnership opportunities. We build 

many relationships via Chamber of Commerce or community events. Several faculty and staff 

are active in a variety of local and regional groups or organizations to help create, build, and 

maintain relationships. 
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2P5c Selecting the tools, methods, and instruments to assess partnership effectiveness 

Partnerships are evaluated for effectiveness using different methods, depending on the goals of 

the partnership. The strategic planning process plays a vital role in assessing the effectiveness of 

partnerships. Surveys, advisory committee input, feedback from employers, and other partner 

meetings provide methods of obtaining information to assess for effective relationships. 

2P5d Evaluating the degree to which collaborations and partnerships are effective 

Through the MOU process, we annually review all partnerships with high schools and transfer 

partners. We monitor enrollment in concurrent offerings and the Secondary Career Center to 

determine effectiveness and to help identify new opportunities. The director of High School 

Programs submits annual reports for all high school offerings. Workforce Education uses 

training hours to assess effectiveness. We also use donations received from our industry partners 

to help evaluate effective relationships. 

 Results 

We have offered concurrent classes since 2014. In 2017, we started allowing concurrent students 

the opportunity to enroll in online courses for only $50. This increased our number of overall 

concurrent students. This is described in 2R1. 

The Secondary Career Center is a popular program for technical trades. Program enrollments are 

described in 2R1. We track the number of students who matriculate and continue the program at 

the post-secondary level. 

Come Fall in Love is an annual recruitment event held in February sponsored by Student 

Services. We invite high school juniors onto our campus for half a day for general college 

information, campus tours, participation in classes, and meeting staff and faculty. We began this 

initiative in 2015 with Horatio High School on the De Queen campus. We have increased 

participation each year. 

Another recruiting initiative is Senior Chats. Student Services, advisors, and financial aid staff 

visit with high school seniors each April. This gives students the chance to ask questions, fill out 

financial aid forms, speak with advisors, and register for classes before graduation from high 

school. In both 2017 and 2018, approximately 185 students registered for summer and/or fall 

classes and attended UAC. 

We can measure success of our collaboration with four-year universities in two ways. We have 

greatly increased the number of MOUs we offer students (1R3) and the number of students that 

transferred and received bachelor’s degrees (2R2). We do not have specific targets for either of 

these measures. However, we considered the increasing numbers as an indicator of success. 

ARNEC is an immensely popular program for nursing students. The program started in 2005 and 

has since quintupled the number of overall students accepted. Our CAO is on the ARNEC 

governing board, which has further strengthened our priority for this program. 
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Workforce Education training hours (as described in 2R1 and 2R3) can be used to determine 

both success and opportunities for improvement. We greatly value our partnerships with industry 

and want to strengthen these even more with our training offerings. 

We track donations received by the college and the UAC Foundation (2R3). Many of our donors 

become collaborative partners, and we make every effort to build those relationships through our 

advisory boards. 

 Improvements 

We rely more on data to make decisions regarding our relationships, especially in concurrent and 

Secondary Career Center offerings. 

Discussions with local industries and advisory boards led to a central location for an industrial 

training center. We own property in a central location and moved the discussions forward. Tyson 

Foods, Inc. and local high schools met with us regarding a possible partnership. This led to a new 

program based on a model created by Tyson Foods, Inc. in a partnership with industry, our 

college, and high schools within our service area. 

We plan to track students who participate in the Come Fall in Love recruiting events and 

determine if they choose to attend UAC after high school graduation. 

In the future, the IRA director will support evaluation efforts through data collection and 

assisting in selection of benchmarks and targets. 

Sources 

 18-19 Career Coach Grant  

 2.5 Results_ARNEC Growth  

 2.5 Results_Come Fall in Love  

 2.5 Results_SCC Matriculations  

 2020StrategicPlan  

 50dollarConcurrent  

 ARNEC  

 Career Coach MOU  

 Come Fall in Love Registration  

 Community Partners Support and Donations Press Releases  

 LIMI Press Release  

 SCC Rotation  

 Sevier and Little River Economic Directors  

 UA Cossatot Articulations 8.2018  

 Workforce Development  
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3 - Valuing Employees 

 

3.1 - Hiring 

Hiring focuses on the acquisition of appropriately qualified/credentialed faculty, staff and 

administrators to ensure that effective, high-quality programs and student support services are 

provided. The institution should provide evidence for Core Component 3.C. in this section. 

3P1: PROCESSES 

Describe the process for hiring faculty, staff and administrators. This includes, but is not limited 

to, descriptions of key processes for the following: 

 Recruiting, hiring and orienting processes that result in staff and administrators who 

possess the required qualification, skills and values (3.C.6) 

 Developing and meeting academic credentialing standards for faculty, including those in 

dual credit, contractual and consortia programs (3.C.1, 3.C.2) 

 Ensuring the institution has sufficient numbers of faculty to carry out both classroom and 

non-classroom programs and activities (3.C.1) 

 Ensuring the acquisition of sufficient numbers of staff to provide student support services 

 Tracking outcomes/measures utilizing appropriate tools 

3R1: RESULTS 

What are the results for determining if recruitment, hiring and orienting practices ensure 

effective provision for programs and services? The results presented should be for the processes 

identified in 3P1. All data presented should include the population studied, response rate and 

sample size. All results should also include a brief explanation of how often the data is collected, 

who is involved in collecting the data and how the results are shared. These results might 

include: 

 Summary results of measures (include tables and figures when possible)  

 Comparison of results with internal targets and external benchmarks  

 Interpretation of results and insights gained 

3I1: IMPROVEMENT 

Based on 3R1, what process improvements have been implemented or will be implemented in 

the next one to three years? 
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Responses 

3P1a Recruiting, hiring, and orienting processes that result in staff and administrators who 

possess the required qualification, skills, and values  

Recruitment and hiring processes adhere to College Policy 404 and Procedure 404-1. Prior to 

launching a search to fill open positions, supervisors coordinate with vice chancellors and 

chancellor to determine if there is justification to support the position. For example, filling a 

vacant faculty position would include the division chair and CAO reviewing department and 

course enrollment, faculty-to-student ratios, faculty currently qualified to teach specific courses, 

and predicted future enrollment. After supervisors agree there is a need for the position, the 

recommendation is presented to the chancellor’s office for final approval. The chancellor takes 

into consideration our mission and available budget before sending approval to HR. (3C6)  

We plan staffing levels during the budgeting cycle, strategic planning, and state appropriation 

processes. Annually, the chancellor works closely with vice chancellors and HR director to 

review organizational, division, and departmental staffing to identify current staffing, potential 

vacancies, future needs, and budget.(3C6) 

Creation of new positions requires review and approval of the job description by the chancellor 

and assignment of the position’s classification and pay grade through HR and the chancellor. 

After the chancellor approves a new position or to fill a vacant position, the supervisor submits 

a request for advertisement to HR. (3C6) 

After approval to hire or revise a position is granted, HR leads the supervisor through the process 

of updating or creating a job description and preparing the vacancy announcements for the 

recruitment process. We use a standard format for all job descriptions that includes the essential 

functions of the position, required experience and education, and position-specific skill 

requirements. We use job descriptions to create position advertisements. To attract a diverse pool 

of applicants, we advertise positions on social, print, and broadcast media, including any 

publications relevant to specific disciplines or professions. We uphold policies of affirmative 

action and equal employment opportunity. A member of HR sits on every interview committee 

to ensure all guidelines are followed. 

HR confirms application packets are complete, and verification of transcripts and credentials 

takes place prior to interviews. The supervisor selects an interview panel and creates a list of 

questions for use during face-to-face interviews. As part of the interview process, prospective 

faculty may be asked to provide a teaching demonstration. The interview panel conducts 

interviews and then makes a candidate recommendation to the chancellor. Prior to finalizing the 

hiring process, HR conducts reference checks and background checks for prospective candidates. 

The chancellor interviews the candidate and makes the final hiring decision, using input from the 

interview panel, background check, and reference checks. The chancellor informs the BOV via 

email of new hires or terminations. (3C6) 

The onboarding process ensures that all employees are aware of our mission, vision, and values 

along with working hours, holiday schedules, benefits, expected attire, college forms, and payroll 
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procedures. All new employees must review FERPA guidelines and computer policies prior to 

receiving college accounts. HR and supervisors use a common onboarding checklist to help 

familiarize new employees with important resources, policies, and processes. Supervisors work 

closely with each new employee as he or she begins his or her new role. Experienced faculty 

work with new faculty as mentors to offer encouragement and provide advice and support 

regarding policies, procedures, classroom basics, and committee involvement. Employees 

complete several trainings through Safe Trainings software at hire, and all employees complete 

the trainings annually. All employees participate in annual professional development and faculty 

in-service meetings, both of which help new employees as they onboard. (3C6) 

3P1b Developing and meeting academic credentialing standards for faculty, including those 

in dual credit, contractual and consortia programs  

The process for establishing faculty credentials follows College Policy 418 and Procedure 418-

1 and is guided by HLC Assumed Practices and ADHE standards. Faculty teaching general 

education courses or courses intended for transfer hold a master’s degree in the teaching 

discipline or a master’s degree plus 18 graduate hours in the discipline. Technical program 

faculty are required to demonstrate professional expertise at a level above the courses taught or 

through professional licensure or certification. High school instructors interested in teaching dual 

enrollment courses must satisfy all established credential requirements. Transcripts are submitted 

for review by the CAO. If an individual is qualified, a faculty qualification form is completed 

and the instructor is added to the faculty roster. The CAO works with division chairs to maintain 

and annually review faculty qualification forms and faculty roster for all faculty, including full-

time, adjunct, and dual credit.  (3C1; 3C2) 

3P1c Ensuring the institution has sufficient numbers of faculty to carry out both classroom 

and non-classroom programs and activities  

The CAO and division chairs review enrollment and other academic planning data such as credit 

hours generated by program, course capacity percentages, FTEs, and student enrollment to 

faculty load each semester when developing semester schedules as well as during the annual 

budgeting cycle. Division chairs collect and provide enrollment data to the chancellor when 

requesting any new faculty position. We assign teaching loads in accordance with College Policy 

415. (3C1)  For nonclassroom activities such as advising, division chairs have designated faculty 

to advise for specific degree programs by location. Division chairs review advising lists each 

year to ensure advising loads are dispersed as evenly as possible. Performance evaluations and 

classroom observation data also assist in ascertaining faculty are not overloaded.  

3P1d Ensuring the acquisition of sufficient numbers of staff to provide student support 

services 

Administration reviews enrollment data, student satisfaction survey results, and input from 

faculty, staff, and students to determine if student needs are being met. If demand shows the need 

for an improvement or realignment, the supervisor includes this during the budget process. 

3P1e Tracking outcomes/measures utilizing appropriate tools 
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The process for selecting tools used to track and measure outcomes relates to information we can 

easily and consistently assemble, such as employee turnover, internal customer satisfaction 

surveys, performance funding ratios regarding administration to faculty across peer institutions 

in the state, state salaries surveys, and shifts in student and stakeholder needs. 

  

Results 

We use our peers in the UA System to compare and benchmark. The results show that we are 

consistent with our peers. Despite changing enrollment, we have maintained consistent student-

to-faculty ratios. 

Percentage of full-time faculty to adjunct faculty remains steady over the past three years. CAO 

monitors enrollment and instructor loads, hiring full-time and adjunct faculty members to reflect 

growth in needed areas. We use adjuncts so we are not obligated to employ them during times of 

declining enrollment. 

We use IPEDS data to compare ourselves to peer groups regarding staffing across specific areas. 

We fall much lower in post-secondary instruction; however, we employ a number of adjuncts 

each semester. 

We track our commitment to diversity through comparison of the diversity of all staff, faculty, 

and adjunct faculty to the diversity of our student body. Goals are outlined in the strategic 

plan and our annual minority reports. 

Improvements 
 

Since the last portfolio, administration worked with faculty to ensure HLC teaching 

qualifications were met. Faculty in communications, sociology, chemistry, economics, and 

accounting lacked 18 content-specific graduate hours. We reimbursed 100% of tuition and fees 

for these faculty to acquire needed hours. All full-time faculty now meet standards. 

A faculty professional development day was developed and held on a centralized campus for 

ease. All full-time faculty and concurrent instructors are required to attend. Adjuncts are invited 

to attend, and most do, but many have other jobs preventing them from attending in person. We 

email information packets to anyone who cannot attend faculty in-service. 

The UA System created and hosts a central location for all benefit information. 

We have also worked on specific alignment between staffing needs and budget.  We recently 

reviewed data demonstrating the need for an additional English faculty member for AY 

2019.  From 161S to 181S there was an 18% increase in ENGL credit hours, 48% increase in 

GSTD credit hours, and a 26% increase in the number of students taking ENGL and GSTD 

courses. 
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HR plans to develop a guide for best practices in interviewing and hiring and conduct a short 

refresher with the supervisor and interview committee prior to the hiring and interview process. 

The chancellor and CAO are evaluating the move to utilize administrators to teach at least one 

course as part of their job in order to reduce the number of adjunct, save money, and allow 

administrators to return to the classroom. In the past, administrators were required to teach, but 

that requirement diminished over time.  

The CAO has plans to develop a robust onboarding course for all new hires. The course will 

operate over several months and cover several topics: introduction to the college, communities 

and populations we serve, college and higher education policies, and other pertinent college 

information. 

Sources 

 2018 Minority Recruitment and Retention Annual Report  

 2020StrategicPlan  

 3.1 Improvements_English Instructor Need  

 3.1 Results_ Benchmark RESULTS  

 3.1 Results_Diversity  

 3.1 Results_Staffing Loads  

 Application 12-15  

 Background Ck Consent  

 COLLEGE POLICY 415 Teaching Load  

 COLLEGE POLICY 418 Faculty Hiring  

 College Policy and Procedure 404.pdf  

 COLLEGE PROCEDURE 418 Faculty Hiring  

 Employment Reference Consent form  

 Instructor Loads.pdf  

 JOB DESCRIPTION FORMAT.pdf  

 New Employee Hire Packet  

 Request for Advertisement Position.pdf  

 Safe Trainings  

 UA System Benefits Website  
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3.2 - Evaluation and Recognition 

Evaluation and Recognition focuses on the assessment and recognition of faculty, staff and 

administrators' contributions to the institution. The institution should provide evidence for Core 

Component 3.C. within this section. 

3P2: PROCESSES 

Describe the processes that assess and recognize faculty, staff and administrators' contributions 

to the institution. This includes, but is not limited to, descriptions of key processes for the 

following: 

 Designing performance evaluation systems for all employees 

 Soliciting input from and communicating expectations to faculty, staff and administrators 

 Aligning the evaluation system with institutional objectives for both instructional and 

non-instructional programs and services 

 Utilizing established institutional policies and procedures to regularly evaluate all faculty, 

staff and administrators (3.C.3) 

 Establishing employee recognition, compensation and benefit systems to promote 

retention and high performance 

 Promoting employee satisfaction and engagement 

 Tracking outcomes/measures utilizing appropriate tools 

3R2: RESULTS 

What are the results for determining if evaluation processes assess employees' contributions to 

the institution? The results presented should be for the processes identified in 3P2. All data 

presented should include the population studied, response rate and sample size. All results should 

also include a brief explanation of how often the data is collected, who is involved in collecting 

the data and how the results are shared. These results might include: 

 Summary results of measures (include tables and figures when possible) 

 Comparison of results with internal targets and external benchmarks 

 Interpretation of results and insights gained 

3I2: IMPROVEMENT 

Based on 3R2, what process improvements have been implemented or will be implemented in 

the next one to three years? 
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Responses 

3P2a Designing performance evaluation systems for all employees 

We apply our performance evaluation process, guided by College Policy 416 and Procedure 416-

1, to all full-time employees. This process is directed toward attracting, motivating, and retaining 

capable employees who contribute to our success. Several years ago, we implemented an AQIP 

project to overhaul the annual evaluation process. This resulted in an aligned process for 

personal and institutional growth. A small team made up of HR, CAO, assistant to chancellor, 

and assistant to CAO meet annually prior to evaluations to review the evaluation process and 

make any adjustments if necessary. 

All evaluations include self-evaluation, supervisor evaluation, peer assessment, committee chair 

assessment, and committee member assessment as well as a personal development plan. Full-

time faculty evaluations include these components plus student evaluations and classroom 

observations. Adjunct faculty evaluation involves one classroom observation each year and 

student evaluations. Part-time employees are currently not evaluated through a formal process. 

3P2b Soliciting input from and communicating expectations to faculty, staff, and 

administration 

We strive to maintain transparency and open lines of communication across all campuses and to 

all employees. 

 We hold at least two faculty meetings per semester to provide a forum for faculty to learn 

about college issues and updates and communicate with faculty outside their division or 

campus. 

 We have college-wide employee meetings the first Friday of each month to provide 

college updates and a forum for information sharing. 

 All employees receive the Are We Making Progress survey each spring to rate the college 

in various areas and provide feedback. 

 BOV meets every other month through the year. Administration provides updates and 

division reports. 

 We make the feedback form and suggestion box available at all times as a channel for 

electronic communication which can be anonymous if one chooses. Administrators 

operate with open-door policies and encourage brainstorming and feedback from all 

employees. 

 During the evaluation process, employees can provide input and suggestions for changes 

to job descriptions. 

3P2c Aligning the evaluation system with institutional objectives for both instructional and 

non-instructional programs and services 

We recognize the evaluation process must stem from the mission, values, and strategic plan. The 

process focuses on how employees can improve the quality of their work and for faculty, 

provides a consistent method for observation and feedback regarding the teaching and learning 

file:///C:/Users/evidence/viewfile%3ffileId=757122
file:///C:/Users/evidence/viewfile%3ffileId=757121
file:///C:/Users/evidence/viewfile%3ffileId=757121
file:///C:/Users/evidence/viewfile%3ffileId=757131
file:///C:/Users/evidence/viewfile%3ffileId=757128
file:///C:/Users/evidence/viewfile%3ffileId=757134
file:///C:/Users/evidence/viewfile%3ffileId=757134
file:///C:/Users/evidence/viewfile%3ffileId=757132
file:///C:/Users/evidence/viewfile%3ffileId=757127
file:///C:/Users/evidence/viewfile%3ffileId=757129
file:///C:/Users/evidence/viewfile%3ffileId=757130
file:///C:/Users/evidence/viewfile%3ffileId=757130
file:///C:/Users/evidence/viewfile%3ffileId=761146
file:///C:/Users/evidence/viewfile%3ffileId=761148
file:///C:/Users/evidence/viewfile%3ffileId=757135
file:///C:/Users/evidence/viewfile%3ffileId=761145
file:///C:/Users/evidence/viewfile%3ffileId=757143
file:///C:/Users/evidence/viewfile%3ffileId=757145


Cossatot Community College of the University of Arkansas - Systems Portfolio - 3/9/2019  

Page | 93  
 

process. Both processes align with our mission of providing quality education and outstanding 

service. 

3P2d Utilizing established institutional policies and procedures to regularly evaluate all 

faculty, staff, and administrators  

Per College Policy 416 and Procedure 416-1, HR initiates the evaluation process each February. 

Evaluation components are described in 3P2a. (3C3) 

Supervisors organize and send out anonymous peer evaluations for all their subordinates. Peer 

evaluations are collected, tabulated, and added to the overall evaluation. Supervisors work with 

committee chairs to receive feedback on employee contributions to standing committees. All 

full-time employees are required to serve on one active committee annually. Committee 

members evaluate committee chairs, and supervisors receive committee feedback for employees. 

Employees complete a self-evaluation using their job description and accomplishments 

throughout the year and send to their supervisor. Supervisors use peer feedback, committee 

feedback, and the employee self-evaluation to develop comments and suggestions for the 

supervisor evaluation. The supervisor and employee then have a face-to-face meeting and review 

the entire evaluation. During this meeting the supervisor and employee work together to develop 

employee goals for the upcoming year and a personal development plan. Accomplishments and 

areas of improvement are noted during the evaluation, and any support needed to accomplish 

goals is identified. The final evaluation form is signed by the employee and supervisor, returned 

to the chancellor for review, and then filed with HR. (3C3) 

On an individual basis, the evaluation process prompts employees to align key result areas of 

their position to our mission and identify areas for growth. On a departmental basis, supervisors 

coach, guide, support, and train employees to fulfill the goals determined during evaluation in a 

manner consistent with our mission, vision, and values. We use completed evaluations and 

accompanying documents to assess quality of employee productivity and in the annual contract 

renewal and salary increase process. (3C3) 

3P2e Establishing employee recognition, compensation and benefit systems to promote 

retention and high performance 

We have a strong commitment to valuing our employees and included this component in our 

strategic plan. We provide competitive salaries and a benefits package under College Policy 441 

and Policy 442 in order to assist in employee retention. When fiscally possible and 

following College Policy 417 and Procedure 417-1, we reward employees through annual salary 

increases. We annually review compensation and benefits through the ACC two-year 

compensation survey to ensure our offerings stay relevant to the economy. Following College 

Policy 447, we offer tuition reimbursement to employees and dependents, encouraging growth 

and development. Beyond monetary compensation, we have a Valuing Employees committee 

that provides recognition for birthdays and personal events such as wedding or baby showers. 

This committee also organizes parties for those leaving and recognition breakfasts for Boss’s 

Day and Administrative Assistant Appreciation. The CAO's office organizes appreciation for 

faculty each spring. 
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Employees are honored for years of service by a press release, recognition at our monthly 

meetings, and plaques for certain milestones. We present Helping Hand awards to those who go 

above and beyond their scope of duty, and annually employees vote to select an outstanding staff 

and outstanding faculty member. 

3P2f Promoting employee satisfaction and engagement 

The chancellor's office deploys the “Are We Making Progress” survey each spring to obtain the 

perceptions of all employees concerning the college climate. We have used this tool for many 

years, which provides historical data allowing for internal benchmarks. Targets are established 

within the strategic plan. The chancellor analyzes, categorizes, and shares results across the 

college. The chancellor and vice chancellors brainstorm results and feedback to identify potential 

improvements. 

All full-time employees attend a college-wide meeting the first Friday of each month. During 

these meetings, various departments provide updates, and employees are recognized for 

birthdays, hire anniversaries, or other outstanding work. 

The shared governance structure outlined in College Policy 103 and Procedure 103-1 established 

Valuing Employees and Event Coordination committees to build morale and promote 

community within the college. Teambuilding, collaboration, and camaraderie are facilitated 

through employee gatherings such as monthly breakfasts, campus Thanksgiving 

meals, Christmas party, and an end of the year party. 

3P2g Tracking outcomes/measures utilizing appropriate tools 
To assure consistent implementation of policies and procedures related to evaluation and 

recognition processes and to provide actionable data, we use several tools: 

 Annual performance evaluation system for all full-time employees 

 Are We Making Progress survey 

 Feedback from Suggestion Box and feedback form 

 Employee retention data and length of employment 

 

Results 

We achieve 100% completion rate for all evaluation processes. HR monitors adherence to 

evaluation guidelines, and CAO and division chairs monitor completion of academic related 

evaluations. Both groups continuously evaluate the processes for needed improvements. 

Currently, 100% of administrators were promoted into their current positions from lower level 

entry positions (see 4R3).  

The CAO maintains and updates faculty qualifications at the beginning of each semester. 
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In FY18 we paid $1,859,072 in employee benefits. We have offered a 2% raise to all employees 

for several years. We utilize data collected by ACC for Arkansas institutions and IPEDS data 

collected for national peer groups to benchmark salaries, especially faculty pay. 

Employees are recognized monthly for years of service with plaques and press releases. External 

benchmarks are not available to provide a direct comparison; however, we have data collected 

from the Are We Making Progress Survey to review historical trends. Our goal is to reach 80% 

satisfaction or higher. Review of the survey demonstrated positive improvement in many areas, 

but leadership is championing areas that remain in need of continued improvement: “I am highly 

committed to this organization,” “I want this organization to succeed and will go beyond what is 

expected of me to ensure that,” and “I am extremely proud to tell people that I work for this 

organization.” While satisfaction levels for these three areas extend beyond our target of 80% or 

higher, they have declined over the past three years. We want to determine why and adjust to 

make improvements. 

As stated in our mission, we value diversity and strives to attract and retain faculty and staff that 

reflect the diverse student population of our communities. The hiring process has led to 

improved results, but more recruitment efforts are needed. 

 

Improvements 

We restructured faculty/staff meetings in AY 2018 based on feedback from employees. The 

Strategic Planning Team gathered ideas across the college and then met to organize and 

implement suggestions for more productive monthly meetings. The CAO’s office now organizes 

monthly agendas, which include updates on various topics or departments. The meetings are also 

available via ZOOM technology for those unable to be on campus. 

The UA System regularly evaluates employee benefits at a system level. From these evaluations, 

administrators discovered the retirement service being utilized was costing employees money; 

therefore, the system moved to different providers. Teams regularly review insurance benefits to 

ensure satisfaction and that employee needs are being meet. 

We plan to implement evaluations for part-time employees and adjuncts in the future. We also 

plan to develop a method to introduce new hires to their evaluation during the onboarding 

process. This method will allow employees time to develop a better understanding of their 

position and expectations. We would also like to implement a new employee follow-up survey to 

determine if we are meeting the needs of new hires during the onboarding process. 

Succession planning efforts will be introduced to prepare for anticipated retirements and to 

ensure a strong pool of employees with the capacity to step into leadership roles is available. 
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Sources 

 2018 Faculty Evaluation Memo  

 2018 Salary Survey  

 3.2 Results_Salaries  

 3.2 Results_Service Awards  

 Admin Assist Day 2018  

 Are We Making Progress Questions  

 Are We Making Progress Questions  

 Are We Making Progress Survey Results_ALL (1)  

 BabyShower  

 Benefits Summary 2019  

 Boss Day Flyer 2018  

 BOV Meetings  

 Campus Thanksgivings 2018  

 Christmas Party 2018  

 Classroom Observation Form  

 COLLEGE POLICY 441 Retirement Benefits  

 COLLEGE POLICY 442 Health Insurance  

 COLLEGE POLICY 447 Educational Assistance  

 College Policy and Procedure 103  

 College Policy and Procedure 416  

 College Policy and Procedure 416.pdf  

 College Policy and Procedure 417  

 COMMITTEE CHAIR EVALUATION 1.2019  

 COMMITTEE CHAIR EVALUATION 1.2019  

 COMMITTEE MEMBER EVALUATION 1.2019  

 COMMITTEE MEMBER EVALUATION 1.2019  

 Employee Service Awards_Nov 2018  

 End of Year Party 2018  

 Evaluation Group Meeting  

 Faculty Meeting Minutes  

 Faculty Staff Meetings  

 Feedback Email  

 Helping Hand Award Gina Goss  

 January 2019 FacultyStaff Meeting Agenda  

 Job Description Template  

 Outstanding Faculty and Staff  

 Peer Survey Form 2-18  

 Personnel Development Plan 2-18  

 Police 5 Year Service  

 Raises  

 Raises  

 Retirement_2  

 Self-Evaluation Form  

 Self-Evaluation Form  
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 Student Evaluation of Instructor Survey  

 SuggestionBox  

 Valuing Employees meeting minutes_Sept 2017  
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3.3 - Development 

Development focuses on processes for continually training, educating and supporting employees 

to remain current in their methods and to contribute fully and effectively throughout their careers 

at the institution. The institution should provide evidence for Core Components 3.C. and 5.A. in 

this section. 

3P3: PROCESSES 

Describe the processes for training, educating and supporting the professional development of 

employees. This includes, but is not limited to, descriptions of key processes for the following: 

 Providing and supporting regular professional development for all employees (3.C.4, 

5.A.4) 

 Ensuring that instructors are current in instructional content in their disciplines and 

pedagogical processes (3.C.4) 

 Supporting student support staff members to increase their skills and knowledge in their 

areas of expertise (e.g. advising, financial aid, etc.) (3.C.6) 

 Aligning employee professional development activities with institutional objectives 

 Tracking outcomes/measures utilizing appropriate tools 

3R3: RESULTS 

What are the results for determining if employees are assisted and supported in their professional 

development? The results presented should be for the processes identified in 3P3. All data 

presented should include the population studied, response rate and sample size. All results should 

also include a brief explanation of how often the data is collected, who is involved in collecting 

the data and how the results are shared. These results might include: 

 Summary results of measures (include tables and figures when possible) 

 Comparison of results with internal targets and external benchmarks 

 Interpretation of results and insights gained 

3I3: IMPROVEMENT 

Based on 3R3, what process improvements have been implemented or will be implemented in 

the next one to three years? 

Responses 

3P3a Providing and supporting regular professional development for all employees 

During the annual evaluation process, employees and supervisors define annual goals and 

identify areas that need performance improvement that may benefit from professional 

development opportunities through the creation of a Personal Development Plan. Supervisors 
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ensure needs identified in personal development plans are included in budget requests. The CAO 

develops the professional development annual budget that supports a broad range of 

development activities for faculty, staff, and administrators of both one-time and ongoing 

activities: tuition reimbursement, faculty development day, accreditation in-services, 

departmental trainings, workshops, special speakers, conferences, and webinars. We support 

leadership development by sponsoring two employees each year in the ACC Leadership 

Academy. Employees also participate in local county leadership academies. We communicate 

most development offerings via email. We encourage ongoing participation in professional 

development activities and continuing education through tuition reimbursement, paid fees, and 

salary incentives. The process for tuition reimbursement includes a request that must be 

completed by the employee and signed by the supervisor, HR, and chancellor. Documentation 

must include a tuition payment receipt and the grade received. (3C4; 5A4) 

All employees are required to attend college-wide training sessions each year. These sessions 

vary in content, with the CAO, HR, chancellor, and AQIP Steering Committee determining 

topics, primarily related to changes within the college or processes or accreditation. Faculty 

development days are held every August and more often if needed. Departmental inservices are 

held each May. In the spring of each academic year, the CAO surveys faculty on training topics 

and needs to assist in the development of training. Individual  departments also conduct 

departmental trainings. (3C4; 5A4) 

All employees are required to complete annual Safe Trainings. Employees are also encouraged to 

attend the annual ACC conference which offers a variety of break-out sessions and topics. (3C4; 

5A4) 

3P3b Ensuring that instructors are current in instructional content in their disciplines and 

pedagogical processes 

Pedagogical and instructional training is supported by CAO and division chairs. Annual faculty 

and Adult Education development days are organized by the CAO, Director of Adult Education, 

and division chairs. Faculty may self-identify specific needs, or supervisors may identify needs 

during classroom observations, creation of the personal development plan, or student observation 

feedback. Support for continued education and training is included in the budget process through 

departmental budgets and professional development budget. (3C4) 

Per College Policy 418 and Procedure 418-1, full-time, adjunct, and dual credit instructors are 

subject to a credential review at time of hiring. The CAO and division chairs review transcripts 

and related credentials to verify expertise in the content area. Division chairs maintain records 

for faculty who require licensure, certification, or continuing education hours. (3C4) 

Many instructors are members of content-specific professional organizations that provide 

trainings and new content-specific information. Faculty are encouraged to participate in webinars 

and conferences on pedagogical and classroom strategies and student success. Instructors within 

technical programs are required to complete twenty hours of professional development each 

year. Secondary Career Center instructors take part in annual continuing education to maintain 

licensure. (3C4) 
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3P3c Supporting student support staff members to increase their skills and knowledge in 

their areas of expertise (e.g. advising, financial aid, etc.) 

Training for support staff is described in 2P1i and is provided by the CAO, CFO, and department 

leaders. The process for development is similar to those mentioned in 3P3a and 3P3b. A survey 

deployed each spring assists in planning professional development opportunities for the 

upcoming year. (3C6) 

The director of ERC holds training sessions for all new employees or student workers as they on-

board. Police officers attend various trainings on topics including racial profiling, law 

enforcement response to people with behavioral issues, terrorism response, school site safety 

assessment, taser certification, advanced law enforcement rapid response training, and cultural 

diversity.  Business office employees have the opportunity to attend trainings or conferences held 

by the Arkansas Department of Finance & Administration, the National Association of College 

and University Business Officers, the Southern Association of College and University Business 

Officers, and Arkansas Poise User Group.Registrar and Student Services staff typically 

participate in trainings held by ArkACRAO, AIRO, and ArkPUG.  A cross-functional team, 

including many from Student Services, is participating in workshops held by ACC regarding 

Holistic Student support. The CSS coordinator attends the Hispanic Association of Colleges and 

Universities annual conference. Financial aid employees attend numerous webinars hosted by the 

National Association of Student Financial Aid Administrators, take part in trainings hosted by 

the Arkansas Association of Student Financial Aid Administrators and Veteran’s Affairs, and 

attend the Western Association of Veteran Educational Specialists and Federal Student Aid 

conferences. (3C6) 

3P3d Aligning employee professional development activities with institutional objectives 
Key components of the mission “providing quality education, outstanding service, and relevant 

industry training” direct our efforts for development. The budget process aligns professional 

development activities directly to our mission and strategic plan. We use strategic goals, new 

legislation, compliance requirements, best practices in higher education, survey results, 

performance review results, employee requests, administration meetings, and post-development 

evaluations to design development opportunities. 

3P3e Tracking outcomes/measures utilizing appropriate tools 

To assure consistency several tools are used to track information including: 

 Registration records, travel requests, and sign-in sheets 

 Evaluation of workshops, events, and offerings 

 Suggestion Box and feedback form submissions 
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Results 

In January 2018 we hosted a professional development event with Andy Masters. 70% of 

employees felt the sessions were interesting; 70% felt they were relevant to them personally or 

professionally; and 67% felt the day was worth their time. 

In September 2018 we hosted a professional development event with ADHE breaking down the 

state’s productivity funding model. 100% of employees felt they gained knowledge on the 

formula and that the training was helpful. 

Results from the annual Are We Making Progress survey show that 88% of employees felt 

encouraged to develop their skills. 

As described in 3P3a, we budget for professional development and tuition reimbursement for all 

employees. We have a number of employees who have completed higher degrees during 

employment as well. 

  

Improvements 

Over the past three years we have offered more professional development opportunities on-site 

to employees. We have also encouraged employees to attend conferences and webinars, but we 

are budgeting for events on our campus. We are also gathering more satisfaction data from 

employees regarding from development opportunities. 

We plan to have employees track all professional development and share gained knowledge with 

peers. 

In the future, we will introduce leadership training programs designed to assist with succession 

planning and leadership development across the college. 

Sources 

 3.3 Results_Dollars Spent on Tuition and Prof Development  

 ACC Conference 2018  

 ACC Leadership Institute Curriculum Overview  

 Adult Education  

 AndyMastersInServiceFeedback  

 Are We Making Progress Survey Results_Category 3  

 Business Office_PCS-TGS Portal Training Class  

 Center for Student Success_HACU registrations  

 College Policy and Procedure 418  

 Departmental Training Breakdowns  

 Educational Assistance Plan  
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 EMT Instructor Continued Education and Certifications  

 ERC_Manual for New Hires  

 Faculty Development  

 Finanical Aid_Federal Student Aid Conference  

 Finanical Aid_Webinars  

 Higher Degrees 3R  

 Personnel Development Plan 2-18  

 Police Officer_Cortez_Training Summary (2)  

 Productivity Funding Workshop September 2018  

 Professional Development  

 Professional Development 19-20 11.7.2018  

 Professional Development Budget 19-20 11.7.2018  

 Registar_AIRO Meetings  

 Registar_ArkPUG 2016  

 Safe Trainings  

 Student Services Registar_ArkAcrao Boot Camp 2018 Agenda  

 UA Cossatot Employee or Dependent Waiver Form 4-18-2016  
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4 - Planning and Leading 

 

4.1 - Mission and Vision 

Mission and Vision focuses on how the institution develops, communicates and reviews its 

mission and vision. The institution should provide evidence for Core Components 1.A., 1.B. and 

1.D. within this section.  

4P1: PROCESSES 

Describe the processes for developing, communicating and reviewing the institution's mission, 

vision and values, and identify who is involved in those processes. This includes, but is not 

limited to, descriptions of key processes for the following:  

 Developing, deploying, and reviewing the institution's mission, vision and values (1.A.1, 

1.D.2, 1.D.3) 

 Ensuring that institutional actions reflect a commitment to its values 

 Communicating the mission, vision and values (1.B.1,1.B.2, 1.B.3) 

 Ensuring that academic programs and services are consistent with the institution's 

mission (1.A.2) 

 Allocating resources to advance the institutions mission and vision, while upholding the 

institution's values (1.D.1, 1.A.3) 

 Tracking outcomes/measures utilizing appropriate tools (e.g. brand studies, focus groups, 

community forums/studies and employee satisfaction surveys)  

4R1: RESULTS 

What are the results for developing, communicating and reviewing the institution's mission, 

vision and values? The results presented should be for the processes identified in 4P1. All data 

presented should include the population studied, response rate and sample size. All results should 

also include a brief explanation of how often the data is collected, who is involved in collecting 

the data and how the results are shared. These results might include: 

 Summary results of measures (include tables and figures when possible) 

 Comparison of results with internal targets and external benchmarks 

 Interpretation of results and insights gained 

4I1: IMPROVEMENT 

Based on 4R1, what process improvements have been implemented or will be implemented in 

the next one to three years? 

 



Cossatot Community College of the University of Arkansas - Systems Portfolio - 3/9/2019  

Page | 104  
 

Responses 

4P1a Developing, deploying, and reviewing the institution’s mission, vision, and values  

During the 2013 strategy form, the AQIP team discovered that the mission statement was not 

clear, concise, or focused. The chancellor organized a small working group to revisit and refine 

the mission statement. The team gathered thoughts and ideas from employees across the college 

through informal discussions. A concise, clear, and focused mission statement was presented to 

the college and approved through appropriate channels. (1A1) 

We reference our mission during every budgeting cycle to ensure we match college resources to 

goals. Leadership believes that only when the mission is clearly stated, deployed, reviewed, and 

modeled daily can the organization align with its purpose. Our mission, vision, and values lead 

academic programming and are deployed into daily operations, ensuring that the loss of one or 

more leaders will not change our mission, vision, or values. (1D2)  

We revisit the mission, vision, and values during strategic planning processes to validate that we 

are operating within our scope and meeting the stakeholder needs. (1A1) 

4P1b Ensuring that institutional actions reflect a commitment to its values 

Our strategic plan guides the deployment of our mission, vision, and values. We developed our 

current strategic plan using the AQIP framework and input from a series of internal and external 

focus groups to identify areas of strength, weakness, and opportunities. During the process, we 

developed core themes, key results, and implementation strategies. We prepare annual strategic 

plan status reports that are presented to the BOV and to the entire college during a Faculty/Staff 

meeting. All budget requests must tie directly to the mission and strategic plan as well. 

Since relevant industry training is a component of our mission, these trainings stem directly from 

the mission. 

4P1c Communicating the mission, vision, and values 

The concise nature of our mission aids employees in recalling, understanding, and integrating the 

core values into their daily work. We communicate the mission, vision, and values widely, 

including them on the website, campus signage, college letterhead, meeting room and office 

walls, the academic catalog, and in marketing and outreach materials. (1B1; 1D3)  The 

chancellor shares the state of the college along with the vision and future plans of the college 

during monthly meetings. The chancellor also introduces new employees to the mission, vision, 

and values during the hiring process. The budgeting process and attention to institutional 

priorities include a strong focus on the mission and strategic goals. We articulate the goals of the 

mission statement through the strategic plan. (1B2; 1B3) 
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4P1d Ensuring that academic programs and services are consistent with the institution’s 

mission  

We evaluate mission alignment for academic programs and services during the initial phase of 

academic planning (1P1a) and again during program review processes which occur at least every 

seven years (1P1). Program reviewers evaluate information on program enrollment, graduation, 

program demand, licensure examinations if appropriate, and other factors. Any new program 

requiring funding must tie all budget requests to the mission and strategic plan in order to receive 

funding. Non-credit services and technical trade programs tie directly to the mission statement 

through relevant industry training. (1A2) 

4P1e Allocating resources to advance the institution’s mission and vision, while upholding 

the institution’s values 

We maintain our commitment to serving our students and communities and do not support 

resource allocation that fails to align with our mission, vision, and values. The chancellor, CFO, 

and budget managers are responsible for corroborating that budget allocations effectively support 

strategic goals and initiatives. The first phase of budgeting involves budget managers preparing a 

budget linking all requests to the mission and strategic objectives and submitting it to the CFO. 

(1A3)  The second phase of budget and resource allocation involves several meetings of the 

chancellor, CFO, and budget managers to prioritize strategic initiatives and determine 

appropriate allocation of resources in order to align operations, fulfill our mission, and serve our 

stakeholders. (1D1)  The budgeting process for each fiscal year (July-June) begins in November 

and culminates the following May. 

4P1f Tracking outcomes/measures utilizing appropriate tools (e.g. brand studies, focus 

groups, community forums/studies and employee satisfaction surveys) 

Some of the tools we utilize to track and measure: 

 Are We Making Progress Survey 

 Graduate survey 

 Employee feedback 

 Hispanic enrollment and demographic data 

 Grade distribution reports 

 Withdrawal reports 

 Retention reports 

 General enrollment reports 

 

Results 

Data from the annual Are We Making Progress Survey shows the percentage of employees that 

know our mission statement. Historically, the number was high, but the number decreased in 

2018. We are unsure what caused this drop, but over the last year, leadership has referenced our 
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mission statement more often, detailing what it means to us. Our target is typically 80% or higher 

for areas of the annual survey; however, we strive to have a 95% or higher rate concerning 

knowledge of the mission statement. The percentage of employees that feel senior leadership 

guides by using organizational values historically trends at the 80% mark; we strive to improve 

these to 90% as we move forward. 

Embracing diversity is a component of our mission; therefore, we placed goals of increasing 

Hispanic and African American enrollment into our current strategic plan. We implemented 

Hispanic initiatives first, due to the large percentage of Hispanics in our service area. 

The Clinton School of Public Service assisted us by conducting a study on the Hispanic 

population. Such initiatives led to an increase in our Hispanic student population and to our 

college being named as the first and only Hispanic Serving Institution in the state of Arkansas. 

As a component of our mission statement, we focus on always displaying outstanding customer 

service to all. Graduate surveys, industry training, thank you notes from stakeholders, and press 

release regarding lower tuition reflect our priority to achieve outstanding customer service. 

Several questions from our Are You Making Progress Survey focus on our customers. It is 

evident we need to improve communication with our customers, especially in determining how 

to receive customer wants and needs. It is clear our employees feel confident in making decisions 

to assist their customers and leadership allows them the freedom to do so. While we believe 

customers are satisfied as we exceed our overall target of 80%, we always want the best 

customer satisfaction possible. We strive to get this number closer to 100%. 

We deployed a college-wide survey following an in-service in AY 2017 covering criteria for 

accreditation. We also requested feedback detailing current employee knowledge and how we 

can better meet the criteria. 

As a component of our mission statement, we focus on working with area industries to meet 

training needs. We have included workforce training offerings, a press release regarding the 

addition of Diesel Technology, and press releases regarding community support toward our 

industry training. 

Quality education is our number one focus. We have included a press release on our graduation 

rates and a chart collected from graduating students demonstrating how well prepared they feel. 

  

Improvements 

To better display our mission statement, we added the mission to email signatures, business 

cards, and all forms and publications. We also implemented matching all budget requests to the 

mission or strategic plan. During the 2020 Strategic Planning process we tied the stakeholder 

surveys directly to the mission statement. 
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The upcoming planning process to develop our next strategic plan will confirm our mission and 

vision. Our response to the community, economic environment, emerging trends, and potential 

threats will be considered during this process. 

Sources 

 2020StrategicPlan  

 2020StrategicPlan  

 4R1 Charts_Customer Service  

 4R1 Charts_Mission  

 4R1 Criterion Survey Results  

 ADHE Program Review Self-Study Guidelines  

 Agendas  

 Budget Request_Professional Development  

 Budget Requests  

 CCCUA Approved Program List  

 Clinton School Study_Education Barriers Facing Hispanic Students  

 Diesel Tech Budget  

 Embracing Diversity  

 February 2019 Faculty Staff Meeting Agenda  

 Hispanic Enrollment Chart  

 Letterhead1  

 Mission and Strategic Plan on Website  

 Mission Approvals  

 MissionCommission_Development  

 Outstanding Customer Service_Graduate Surveys  

 Outstanding Customer Service_LOWER TUITON FOR NON RESIDENTS  

 Outstanding Customer Service_Stakeholders Thank Yous  

 Outstanding Customer_Industry Training Comments from Workforce Surveys  

 Quality Education_chart  

 Quality Education_TOP 5 GRAD RATE  

 Relevant Industry Training_Community Partners Support and Donations Press Releases  

 Relevant Industry Training_DieselTechProgram_Press Release  

 Relevant Industry Training_Workforce Training  

 Skilled and Technical Science Mission Support  

 Strategic Plan Update_May 2018  

 Support of Mission  

 UAC Named HSI  

 Workforce training reflecting commitment to mission  

 Workforce training reflecting commitment to mission  
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4.2 - Strategic Planning 

Strategic Planning focuses on how the institution achieves its mission and vision. The institution 

should provide evidence for Core Components 5.B. and 5.C. in this section. 

4P2: PROCESSES 

Describe the processes for communicating, planning, implementing and reviewing the 

institution's plans and identify who is involved in those processes. This includes, but is not 

limited to, descriptions of key processes for the following:  

 Engaging internal and external stakeholders in strategic planning (5.C.3) 

 Aligning operations with the institution's mission, vision and values (5.C.2) 

 Aligning efforts across departments, divisions and colleges for optimum effectiveness 

and efficiency (5.B.3) 

 Capitalizing on opportunities and institutional strengths and countering the impact of 

institutional weaknesses and potential threats (5.C.4, 5.C.5) 

 Creating and implementing strategies and action plans that maximize current resources 

and meet future needs (5.C.1, 5.C.4) 

 Tracking outcomes/measures utilizing appropriate tools (e.g. achievement of goals and/or 

satisfaction with process) 

4R2: RESULTS 

What are the results for communicating, planning, implementing and reviewing the institution's 

operational plans? The results presented should be for the processes identified in 4P2. All data 

presented should include the population studied, response rate and sample size. All results should 

also include a brief explanation of how often the data is collected, who is involved in collecting 

the data and how the results are shared. These results might include: 

 Summary results of measures (include tables and figures when possible) 

 Comparison of results with internal targets and external benchmarks 

 Interpretation of results and insights gained 

4I2: IMPROVEMENT 

Based on 4R2, what process improvements have been implemented or will be implemented in 

the next one to three years? 
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Responses 

4P2a Engaging internal and external stakeholders in strategic planning 

In 2015, the chancellor evaluated strategic planning with the intent to engage and energize the 

campus and community to guide the campus in moving forward to excellence. The Chancellor’s 

Cabinet decided to align strategic goals with AQIP categories and identified groups of key 

stakeholders to engage through interviews. A strategic priority day was hosted for all employees 

to brainstorm the strengths and weaknesses according to the AQIP categories. We collected, 

documented, and vetted data. Employees volunteered to perform these surveys face-to-face 

across the entire service area. Students, parents, business owners, K12 school officials, industry 

leaders, and elected officials were all part of the face-to-face interaction. Stakeholder surveys 

were compiled and arranged according to themes producing the 2020 Plan. (5C3)  

We learned from the 2015 process and developed a repeatable process for future strategic 

planning. The strategic planning process follows a five-year cycle guided by the Strategic 

Planning Team. The Team works closely with IRA director to determine mechanisms and 

instruments needed to properly collect stakeholder input regarding the future direction of the 

college. The Team also works closely with the Chancellor’s Cabinet and department leaders to 

identify key community representatives to invite for input. The Team hosts brainstorming 

sessions internally across the college, solicits and examines input shared by focus groups, 

individuals, surveys, and other sources, and works with the IRA director to organize the ideas. 

During the final stages, the Team and Chancellor’s Cabinet determine which items will be 

designated as strategic priorities and set measurable goals. The plan is formalized and then 

shared with employees, the external community, and posted to our website. (5C3) 

4P2b Aligning operations with the institution’s mission, vision, and values  

The processes for aligning the mission, vision, and values to operations occurs through strategic 

planning, assessment of student learning, and budgeting. All budget requests are aligned to the 

mission and strategic plan. The CLOs were derived from the mission statement, and individual 

PLOs stem from the CLOs and mission statement (1P1). Department leaders review institutional 

goals and work with their teams to identify appropriate long- and short-term strategies in support 

of these goals. The chancellor and his cabinet continuously review operations to certify 

alignment with our mission and goals. (5C2) The 2015-2020 strategic plan “Vision 2020,” is 

currently in effect and used college-wide. At the end of each academic year, the chancellor and 

CAO review the strategic plan and provide updates to the college and BOV. 

4P2c Aligning efforts across departments, divisions, and colleges for optimum effectiveness 

and efficiency 

The Chancellor closely monitors progress across all departments, verifying that the budget aligns 

with our strategic plan and allowing the ability to adjust resources and priorities as necessary to 

respond to changing conditions. Initiatives, planning, events, and items of concern are discussed 

by all departments using questions such as “how does this align to the strategic plan and 

mission?” and “what would help you do your job better?” Our shared governance structure 
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involves all employees. Daily face-to-face and electronic communication channels are used for 

college-wide distribution of meeting minutes and important information promoting alignment 

efforts across the college. We are more efficient when departments work together to build 

budgets. (5B3) 

4P2d Capitalizing on opportunities and institutional strengths and countering the impact of 

institutional weaknesses and potential threats  

During the strategic planning process, we consider opportunities to build on institutional 

strengths while prioritizing goals. We identify potential threats, opportunities, and weaknesses 

through environmental scanning, stakeholder input, and the involvement of key community 

members and all employees. Departments continuously examine data and trends from local, 

state, and federal entities. This results in a continuous survey of national economy labor 

projections, area K12 trends and strategic priorities, demographics, educational attainment, 

workforce trends, competitor offerings, financial climate, and potential employment 

opportunities for new programs. We use the data to understand current conditions, highlight 

emerging issues, and identify trends within our service area. Academic program reviews and 

program-specific accreditation processes also include regular assessments of strengths and 

weaknesses. The Are We Making Progress survey results provide insight to identify strengths 

and opportunities for improvement. These are reviewed for action to improve areas of weakness 

and counter possible threats. The chancellor, CAO, and CFO attend respective group meetings at 

the UA System and state levels where it is common to discuss concerns impacting Arkansas 

community colleges, potential effects, and possible counteractions. The chancellor and CAO 

monitor enrollment trends and productivity funding data closely to assist in budgeting and 

resource allocation processes. (5C4; 5C5) 

As part of our process in developing the next strategic plan, we will conduct an internal SWOT 

to serve as the foundation for the planning process. 

4P2e Creating and implementing strategies and action plans that maximize current 

resources and meet future needs 

Processes (College Policies 302, 323, 330, and 345) for creating and implementing strategies and 

action plans to maximize current resources and meet future needs are described throughout 4P2. 

Resources are allocated in alignment with our mission and strategic priorities. (5C1) 

Development of projects and initiatives maximize resources through collaboration between key 

departments which is further developed during the budgeting process. 

The Chancellor’s Cabinet annually reviews institutional goals and determines strategies to 

pursue in support of the goals: potential enrollment fluctuations, state funding support, current 

budget resources, personnel, and facilities. The chancellor reviews progress to make proactive 

adjustments in response to changing conditions or to allocate budget as needed. (5C4) 

4P2f Tracking outcomes/measures utilizing appropriate tools (e.g. achievement of goals 

and/or satisfaction with process) 
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Strategic planning results are tracked and reported through strategic plan updates provided by the 

chancellor and CAO, reports presented to the BOV, and select questions and statements from the 

Are We Making Progress Survey. No special software is currently used. 

 

Results 

The May 2018 strategic plan update demonstrates our results midway through the cycle. The 

chancellor shared the update with the entire college and BOV. 

Results from Are We Making Progress survey from the strategic planning section indicate this is 

an under-performing area and needs improvement as we move forward. More discussion is 

provided in 2I2. 

 

Improvements 

An outstanding opportunity exists for us to gather feedback during our upcoming strategic 

planning process. The strategic planning section responses from the Are We Making Progress 

survey shown in results clearly displays leadership needs to work on communication and 

receiving feedback across the college. We restructured our monthly college-wide meetings in 

December 2018 to better open the communication channels, which hopefully will help. We have 

only held four restructured meetings to date, but results are positive so far. 

Previously, strategic planning centered around our mission and AQIP categories, but since AQIP 

is being phased out, we have decided to include our mission and criteria for accreditation in our 

upcoming cycle. This process will align our instructional goals with the accreditation criteria, 

creating better understanding, communication, and documentation of strategies. 

Sources 

 2020StrategicPlan  

 4.2 Are We Making Progress Result Charts  

 Are We Making Progress Questions  

 Budget Process Email examples  

 Budget Requests  

 COLLEGE POLICY 345 Fiscal Reports and Audits  

 College Policy and Procedure 302  

 College Policy and Procedure 323  

 College Policy and Procedure 330  

 Faculty Staff Meeting Changes  

 Industrial Technology 5 Year Plan_Spring 2019  

 Planning Strategies  
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 Procedure 103-1 Shared Goverance Structure  

 Productivity Funding Dollars Distribution  

 Spring2Spring Enrollment Charts  

 StakeholderInterviews_StrategicPlanning  

 Strategic Plan Update_May 2018  
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4.3 - Leadership 

Leadership focuses on governance and leadership of the institution. The institution should 

provide evidence for Core Components 2.C. and 5.B. in this section. 

4P3: PROCESSES 

Describe the processes for ensuring sound and effective leadership of the institution, and identify 

who is involved in those processes. This includes, but is not limited to, descriptions of key 

processes for the following: 

 Establishing appropriate relationship between the institution and its governing board to 

support leadership and governance (2.C.4) 

 Establishing oversight responsibilities and policies of the governing board (2.C.3, 5.B.1, 

5.B.2) 

 Maintaining board oversight, while delegating management responsibilities to 

administrators and academic matters to faculty (2.C.4) 

 Ensuring open communication between and among all colleges, divisions and 

departments 

 Collaborating across all units to ensure the maintenance of high academic standards 

(5.B.3) 

 Providing effective leadership to all institutional stakeholders (2.C.1, 2.C.2) 

 Developing leaders at all levels within the institution 

 Ensuring the institution's ability to act in accordance with its mission and vision (2.C.3) 

 Tracking outcomes/measures utilizing appropriate tools 

4R3: RESULTS 

What are the results for ensuring long-term effective leadership of the institution? The results 

presented should be for the processes identified in 4P3. All data presented should include the 

population studied, response rate and sample size. All results should also include a brief 

explanation of how often the data is collected, who is involved in collecting the data and how the 

results are shared. These results might include: 

 Summary results of measures (include tables and figures when possible) 

 Comparison of results with internal targets and external benchmarks 

 Interpretation of results and insights gained 

4I3: IMPROVEMENT 

Based on 4R3, what process improvements have been implemented or will be implemented in 

the next one to three years? 
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Responses 

4P3a Establishing appropriate relationship between the institution and its governing board 

to support leadership and governance 

The governance process establishes the relationship between the board and the institution 

through College Policies 101, 102, 103. Both the local BOV and UA BOT work to confirm 

operations are in line with our mission, values, and vision. (2C4) 

4P3b Establishing oversight responsibilities and policies of the governing board  

As described in College Policies 104 and 105, the BOV is comprised of nine members from our 

service area, who are appointed by the chancellor and approved by the UA BOT. The board 

operates within a set of established policies documented in the College Policy Manual 100 series. 

(5B1) The BOV holds six meetings per year to approve annual operating budgets, academic 

calendars, policies, and academic programs, to stay informed of the actions of college leadership, 

and to entrust the day-to-day management of the institution to the chancellor and academic 

leadership (College Policy 114). New members receive an orientation packet prepared by the 

assistant to the chancellor (College Policy 106). BOV members receive a packet of detailed 

information and reports before each meeting to facilitate informed decision making. Updates on 

financial position, academics, facilities, advancement, and workforce are provided at each 

meeting. Relevancy of board policies is maintained through an internal review with guidance 

from UA System legal counsel (College Policies 103, 109, 110). (5B1;5B2) 

The chancellor is responsible for implementing board policy and manages the shared governance 

that brings administration, faculty, and staff into the decision-making processes as appropriate. 

The chancellor also informally keeps the local BOV apprised of important day-to-day matters of 

the college. 

The UA BOT holds five meetings each academic year and serves as an approving agency for 

academic programs and other key changes. It is comprised of ten members appointed by the 

governor representing each of the state’s four congressional districts. The UA BOT 

establishes Policies that are applicable to all campuses, divisions, and units of the UA System. 

(2C3) 

4P3c Maintaining board oversight, while delegating management responsibilities to 

administrators and academic matters to faculty  

College Policies 102, 103, 201, and 404 identify the role of the chancellor as the institution’s 

chief executive officer and the person responsible for daily operations of the college. (2C4) The 

UA System president conducts an annual review of the chancellor and offers reappointment at 

that time. College Policy 401 specifies expectations of freedom for faculty members. (2C4) 
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4P3d Ensuring open communication between and among all colleges, divisions, and 

departments 

We use multiple communication channels to disseminate information and provide a means to 

solicit feedback. The primary methods of ensuring open communication between all departments 

is the committee structure. Through this structure of shared governance, there are more than ten 

standard and ad-hoc committees and a faculty council that meet regularly to discuss potential 

improvements. Examples of how these and other informal meetings happen include professional 

development days, college-wide meals, monthly college-wide meetings, email, Sharepoint, face-

to-face meetings, and meetings via Blackboard Collaborate and ZOOM software. BOV members 

receive weekly summaries provided by the chancellor. 

As described in 2P4b, the feedback form, suggestion box, and Are We Making Progress 

survey serve as channels allowing employees to provide feedback. Recently, an employee 

conducted a mixed-methods research project regarding communication across the college. The 

findings were presented to the chancellor and CAO and used as guidance for improvement. 

4P3e Collaborating across all units to ensure the maintenance of high academic standards  

A robust committee structure serves as the primary vehicle for multi-unit collaboration across 

academic and non-academic units. All committees meet monthly, with many groups meeting 

multiple times each month. Academic Council, Curriculum Committee, and Chancellor’s 

Cabinet lead processes for ensuring high academic standards. All meeting minutes are posted and 

accessible to all employees in a Blackboard Community. The curriculum development and 

change process is aligned and integrated as described in 1P3, maintaining high academic 

standards through assessment data, community needs data, or other key information. (5B3) 

4P3f Providing effective leadership to all institutional stakeholders 

The BOV, chancellor, vice chancellors, and other lead administrators provide effective 

leadership. Leadership is guided by policies and procedures that safeguard the institution and 

maintain the highest standards of ethical and responsible operations. The Chancellor’s Cabinet 

meets at least monthly and seeks and considers multiple viewpoints during the decision-making 

process. The main areas of discussion in Chancellor's Cabinet meetings center around legal, 

budgetary, compliance, and policy matters. BOV and UA BOT meet throughout the year in order 

to stay informed of college activities, approve policy, and provide guidance and support to the 

administrative team. Departmental reports and updates are provided to all employees during 

monthly college meetings. (2C1, 2C2) 

4P3g Developing leaders at all levels within the institution 

We provide ongoing training opportunities for employees through annual in-service days, 

external professional development opportunities, faculty development days, and guest speakers. 

During annual evaluations, employees work collaboratively with their supervisor to discuss 

professional development goals and record these in the Personal Development Plan. Numerous 

employees are pursuing advanced degrees within their job scopes to enhance personal and 
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professional development. We budget annually for professional development, and full-time 

employees are eligible to apply for tuition reimbursement for college courses taken at accredited 

institutions, as well as tuition waivers for courses at UAC. This benefit is offered to establish 

standards of excellence to motivate employees to improve themselves and to help build 

succession planning at the college. Employees are also encouraged to participate in local civic 

clubs with dues being paid by the UAC Foundation. HR provides leadership training by bringing 

in outside consultants to present on various issues. Faculty mentoring is available to new faculty 

members. Adjunct faculty are invited to the fall faculty development day which covers topics 

such as the instructional handbook, online tools, instructional support, and student support 

resources. The chancellor selects two employees each year to participate in the ACC Leadership 

Academy and selects employees to participate in local leadership groups. 

4P3h Ensuring the institution’s ability to act in accordance with its mission and vision 

The BOV acts in accordance with College Policy 201 and Policy 113. Employees act in 

accordance with College Policy 401. All phases of strategic planning and decision making center 

around the mission and vision. (2C3) 

4P3i Tracking outcomes/measures utilizing appropriate tools 

We use the Are We Making Progress Survey, Great Places to Work Survey, and the 

communication research recently compiled by a faculty member to measure employee 

perceptions related to institutional leadership practices. Informal surveys are conducted at 

departmental levels in order to ascertain levels of satisfaction of service across departments 

within the institution. 

  

Results 

We have a history of preparing employees for positions of greater responsibility. A significant 

number of current employees hired for entry-level positions now serve in leadership roles. 

Leadership used the communication and management process study to determine strengths and 

areas for improvement. 

Employees are always encouraged to further their education and development. 

Several employees have graduated from ACC Leadership Academy and local leadership courses. 

Minutes from BOV (Jan, March, May, July, Sept, and  Nov 2018) and UA BOT (March and 

May 2018) meetings are provided. 

Results from the leadership category of Are We Making Progress survey are included. Our target 

for each category is 80%, which we achieved in 2018. 
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Improvements 

During 2018, we added a component breakdown of all positions to the organizational chart. The 

idea was to better align communication and operations for all employees. 

During fall 2017, we reorganized the shared governance structure and created a mission and 

tasks for each committee. We analyze the structure each year for improvements, which often 

leads to creation of new committees, committees being combined, or committees being 

eliminated. Accomplishments are included. 

Also during fall 2017, we created the Blackboard Community to post all meeting minutes to 

open lines of communication. It is often easy to forget to share information across departments 

but this central location for information allows all employees the opportunity to acquire as much 

information as they like. 

Succession planning efforts will be introduced to prepare for anticipated retirements and to 

secure a strong pool of employees with the capacity to step into leadership roles. 

Sources 

 4P3f(2)  

 4R3 Result Charts_Are We Making Progress  

 Academic Council  

 ACC Leadership  

 ACC Leadership Institute Curriculum Overview  

 Are We Making Progress Questions  

 Blackboard Community for Minutes  

 Board Members and Meeting Agenda  

 BOT Policies  

 BOV Min 010818  

 BOV Min 030518  

 BOV Min 050718  

 BOV Min 070918  

 BOV Min 091018  

 BOV Min 110518  

 BOV Orientation  

 BOV_Meeting Book_Jan 7 2019  

 Budget_Professional Development 19-20  

 Chancellors Cabinet Minutes_2.04.19  

 COLLEGE POLICY 101 Authority  

 COLLEGE POLICY 102 Statement of Guiding Principles  

 COLLEGE POLICY 103 College Goverance and Policy Development  

 COLLEGE POLICY 104 Board Members Terms of Office  
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 COLLEGE POLICY 105 Empty Positions and Officers  

 COLLEGE POLICY 106 Orientation of New Members  

 COLLEGE POLICY 109 Legal Counsel  

 COLLEGE POLICY 110 Formulation and Review of Policies  

 COLLEGE POLICY 113 BOV Conflict of Interest  

 COLLEGE POLICY 114 Meetings  

 COLLEGE POLICY 201 Statement of Guiding Principles  

 COLLEGE POLICY 345 Fiscal Reports and Audits  

 COLLEGE POLICY 401 Code of Ethics  

 COLLEGE POLICY 404 Hiring Authority  

 College Policy and Procedure 302  

 College Policy and Procedure 323  

 College Policy and Procedure 330  

 Committee Achievements  

 Committee Table 2017-18  

 Communication and Management Process Study  

 Curriculum  

 Dollars Spent on Tuition and Waivers  

 Educational Assistance Plan  

 EmployeesWhoMovedIntoHigherRoles  

 February 2019 Faculty Staff Meeting Agenda  

 Feedback Form  

 Foundation Civic Club Dues 2016 - 2018  

 Guest Speakers  

 inservices  

 Leadership_Organizational Chart 1.2019  

 Leadership_Organizational Structure by Position 5.2018  

 Little River Leadership  

 Personnel Development Plan 2-18  

 Productivity Funding Dollars Distribution  

 Spring2Spring Enrollment Charts  

 Suggestion Box  

 UA Cossatot Employee or Dependent Waiver Form 4-18-2016  

 UA System BOT Agenda_Jan 2019  

 UA System BOT Board Minutes March 2018  

 UA System BOT Board Minutes May 2018  
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4.4 - Integrity 

Integrity focuses on how the institution ensures legal and ethical behavior and fulfills its societal 

responsibilities. The institution should provide evidence for Core Components 2.A. and 2.B. in 

this section.  

4P4: PROCESSES 

Describe the processes for developing and communicating legal and ethical standards and 

monitoring behavior to ensure standards are met. In addition, identify who is involved in those 

processes. This includes, but is not limited to, descriptions of key processes for the following: 

 Developing and communicating standards 

 Training employees and modeling for ethical and legal behavior across all levels of the 

institution 

 Operating financial, academic, personnel and auxiliary functions with integrity, including 

following fair and ethical policies and adhering to processes for the governing board, 

administration, faculty and staff (2.A.) 

 Making information about programs, requirements, faculty and staff, costs to students, 

control, and accreditation relationships readily and clearly available to all constituents 

(2.B.) 

4R4: RESULTS 

What are the results for ensuring institutional integrity? The results presented should be for the 

processes identified in 4P4. All data presented should include the population studied, response 

rate and sample size. All results should also include a brief explanation of how often the data is 

collected, who is involved in collecting the data and how the results are shared. These results 

might include: 

 Summary results of measures (include tables and figures when possible)  

 Comparison of results with internal targets and external benchmarks  

 Interpretation of results and insights gained 

4I4: IMPROVEMENT 

Based on 4R4, what process improvements have been implemented or will be implemented in 

the next one to three years? 
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Responses 

4P4a Developing and communicating standards 

Standards for integrity follow College Policy 401 and are implemented through college 

policies/procedures, UA System policies, and compliance with relevant laws and regulations. We 

have access to UA System attorneys for consultation when necessary. Chancellor’s Cabinet 

maintains oversight of policies and procedures and has final approval of procedures. College 

policies receive final approval from BOV per College Policy 103. 

Standards for ethical and legal expectations are communicated through policy and procedure 

manuals, employee handbook, and new employee packet. HR meets with new hires to review 

and sign documentation stating they are aware of conflict of interest, confidentiality, network 

account authorization, and guiding principles and standards of integrity. Any revisions to related 

policies and procedures are communicated college-wide via email. 

4P4b Training employees and modeling for ethical and legal behavior across all levels of 

the institution 

Employees complete yearly training modules on Title IX, FERPA, Social Media, Child 

Maltreatment, Workplace Harassment, Clery Act, Discrimination, Crisis Management, and 

Sexual Harassment. UA System legal counsel hosts trainings in needed areas such as best 

employment practices and copyright law. Employees must disclose monies earned by outside 

agencies on a concurrent enrollment form per College Policy 470 to minimize conflict of 

interest. Administrators are required to complete a Statement of Financial Interest for the 

Arkansas Ethics Commission. 

4P4c Operating financial, academic, personnel, and auxiliary functions with integrity, 

including following fair and ethical policies and adhering to processes for the governing 

board, administration, faculty, and staff 

College Policies (404, 412, 414, 423, 464, 465, 470, 472, 479, 481) and the employee handbook 

create the framework for operating the college with a high degree of integrity. The annual 

financial audit monitors adherence to fiscal policies and procedures. The budgeting 

process begins in November and ends with a board-approved budget in May. During the 

development process, budgets are vetted through department supervisors, chancellor, CFO, 

BOV, and UA BOT. Each year a member of the UA System financial team meets with the 

chancellor, CFO, and CAO to conduct a risk assessment of the college. The CFO 

provides regular budget updates to the BOV and UA System to ensure policy adherence. Budget 

reports are shared with college administration and budget supervisors monthly for open 

communication. Academic units operate according to HLC and ADHE guidelines and follow all 

mandated legislation. Faculty are appropriately credentialed (3P1b), new academic programs 

follow state guidelines (1P3c), and student grievance policies are in place (2P4a). Personnel units 

follow state and federal labor laws. We conduct annual evaluations to assess employee 

performance (3P2d). Grievance polices are in place to safeguard employees from unacceptable 

treatment (2P4b). College Policy 464 outlines a method of progressive discipline. We have 
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policies requiring full disclosure when employees are running for public office or entering into 

contracts with entities that already do business with the college.(2A) 

4P4d Making information about programs, requirements, faculty and staff, costs to 

students, control, and accreditation relationships readily and clearly available to all 

constituents 
We use our website and academic catalog as the primary tools to communicate to all 

stakeholders program offerings, accreditation status, and operational practices. The CAO 

completes updates to the academic catalog, consumer information, and gainful employment. The 

Consumer Information page on our website links to all consumer information required by The 

Higher Education Opportunity Act of 2008. Gainful employment disclosures are provided on the 

website to satisfy federal Title IV requirements. Accreditation information is made available to 

the public on the website. Stakeholders have the ability to provide feedback on the process of 

information sharing through the feedback form located on the website. (2B) 

  

Results 

Results and evidence presented indicate we operate in an ethical manner with attention to 

processes that safeguard integrity. No ethical violations have been reported against us. Results 

from the Are We Making Progress survey are attached. 

We have strong annual audits that indicate no material instances of noncompliance or significant 

internal control deficiencies. We have addressed or considered acceptable any issues that were 

reported. 

 

Improvements 

The results from the Are We Making Progress shows that an opportunity exists to improve. The 

Chancellor’s Cabinet continuously monitors institutional integrity and addresses emerging 

concerns immediately. The cabinet and BOV will continue to review college policies/procedures 

to eliminate or update outdated policies/procedures. 

Sources 

 4R4 Chart Results Are We Making Progress  

 Audit_17-06 CCCUA Treasury and Cash Management Audit Combined Report Final  

 Budget Process Email examples  

 CCCUA Budget Updates  

 COLLEGE POLICY 103 College Goverance and Policy Development  

 COLLEGE POLICY 401 Statement of Guiding Principles and Code of Ethics  

 COLLEGE POLICY 404 Hiring Authority  
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 COLLEGE POLICY 412 Community and Educational Restrictions  

 COLLEGE POLICY 414 Personnel File Maintenance  

 COLLEGE POLICY 423 Political Activity  

 COLLEGE POLICY 464 Uniform Conduct Standards  

 COLLEGE POLICY 465 Acceptable Computer Use  

 COLLEGE POLICY 470 Outside Employment Conflicts of Interest  

 COLLEGE POLICY 472 Whistle Blower Act  

 COLLEGE POLICY 479 Drug Free Workplace  

 COLLEGE POLICY 481 Affirmative Action Equal Opportuntiy  

 College Policy and Procedure 470  

 Feedback Form  

 New Hire Packet  

 Risk Assessment Meetings  

 Safe Trainings  

 Statement of Finanical Interest  

 UA COSSATOT Policy Manual  

 UA COSSATOT Procedures Manual  

 UAC Employee Handbook  

 Website Docs  
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5 - Knowledge Management and Resource Stewardship 

 

5.1 - Knowledge Management 

Knowledge Management focuses on how data, information and performance results are used in 

decision-making processes at all levels and in all parts of the institution. 

5P1: PROCESSES 

Describe the processes for knowledge management, and identify who is involved in those 

processes. This includes, but is not limited to, descriptions of key processes for the following: 

 Selecting, organizing, analyzing and sharing data and performance information to support 

planning, process improvement and decision making 

 Determining data, information and performance results that units and departments need to 

plan and manage effectively 

 Making data, information and performance results readily and reliably available to the 

units and departments that depend upon this information for operational effectiveness, 

planning and improvements 

 Ensuring the timeliness, accuracy, reliability and security of the institution's knowledge 

management system(s) and related processes 

 Tracking outcomes/measures utilizing appropriate tools (including software platforms 

and/or contracted services) 

5R1: RESULTS 

What are the results for determining how data, information and performance results are used in 

decision-making processes at all levels and in all parts of the institution? The results presented 

should be for the processes identified in 5P1. All data presented should include the population 

studied, response rate and sample size. All results should also include a brief explanation of how 

often the data is collected, who is involved in collecting the data and how the results are shared. 

These results might include: 

 Summary results of measures (include tables and figures when possible) 

 Comparison of results with internal targets and external benchmarks 

 Interpretation of results and insights gained 

5I1: IMPROVEMENT 

Based on 5R1, what process improvements have been implemented or will be implemented in 

the next one to three years? 
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Responses 

5P1a Selecting, organizing, analyzing, and sharing data and performance information to 

support planning, process improvement, and decision-making 

We use many different instruments for data collection: admissions applications, student surveys, 

employee surveys, feedback form, and stakeholder and community feedback. Several different 

employees collect and maintain data: Student Services and the registrar maintain student 

application and recruitment data, the CAO retains other student data and stakeholder feedback 

forms, and the chancellor collects employee surveys and feedback. 

Various departments use demographic, enrollment, and other student information as needed to 

schedule courses, provide applicable services, budget, and benchmark against other colleges. 

Students complete various surveys during enrollment. Students complete an incoming student 

survey currently deployed through Success Strategies courses during their first semester. The 

IRA director receives the completed surveys, compiles data, and discusses results with the 

Academic Council to determine next steps. Students also complete instructor surveys each 

semester. These results go to the CAO who organizes by instructor and course and then shares 

with the appropriate division chair and faculty. Instructors use feedback to make improvements 

to courses as needed. Overall scores and feedback are included on the instructor’s annual 

evaluation plan. Graduating students also complete surveys. The registrar receives the results, 

which are shared with the entire college and housed on the website. IRA manages student 

assessment data, which is used to make changes to courses and programs as needed. 

The chancellor sends out the Are We Making Progress Survey annually to all employees to 

gather data and information on progress in eight areas: leadership, strategic planning, 

customer/market focus, information and analysis, human resource focus, process management, 

business results, and employer engagement. The chancellor’s office receives completed surveys, 

and he emails a spreadsheet with correlated data to all employees. In addition, the chancellor 

addresses comments during a monthly staff/faculty meeting. Our website includes four years of 

data available to the public. Since this survey has been implemented, we have identified areas for 

improvement and made changes. The chancellor’s office identifies low scoring areas and solicits 

feedback from faculty and staff to determine the best way to improve. In addition to the annual 

survey, a monthly Suggestion Box is available to all employees using Survey Monkey. The CAO 

reviews the comments at the end of each month, and supervisors receive all comments regarding 

their departments. Follow-up is dependent upon each supervisor. We also offer a feedback form 

on the website for stakeholders, students, and employees. The results are sent to the CAO 

immediately upon submission; the form is then sent to supervisors for additional follow through. 

5P1b Determining data, information, and performance results that units and departments 

need to plan and manage effectively  

Data and information needs vary by department. Academic divisions rely on student information, 

specifically enrollment, previous course section offerings, retention and graduation rates, and 

student areas of interest. Much of this information is made available through emails and the 

website; any additional information needed may be requested from the registrar or IRA. The 
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CFO sends monthly budget reports to all departments, indicating each department’s overall 

health, and sometimes providing helpful written comments to assist department leaders in 

managing budgets during the fiscal year. The Business Office relies on month-to-month and 

year-to-year expense comparisons and outstanding student accounts receivable balances. These 

reports help determine cash flows and forecasting for upcoming fiscal years. 

The Office of Workforce Development and Continuing Education is similar to academics in 

information use. The director uses demographics to create marketing strategies designed to 

increase enrollment among current target demographics and reach additional audiences. Student 

satisfaction results are an important measure. Downward trends trigger reviews of operational 

practices, instructional quality, and curriculum. Training history determines training viability and 

preferred locations. Training completers provide evaluations of instructional and curriculum 

quality. Interest cards, calls, or in-person discussions identify areas of interest for potential 

students. 

The Facilities, Maintenance, and Building and Grounds departments budget for routine 

preventative maintenance as well as seasonal expenses. As with most educational institutions, 

capital projects such as new construction and major renovations are data/enrollment driven and 

planned as design-build projects. Staff, faculty, and students judge these departments based on 

how they handle unexpected breakdowns: functionality, speed, minimal disruption, and 

appearance upon completion. 

Adult Education monitors data with measurable skill gains, including educational functioning 

level gains and high school equivalency attainment. The director also tracks employment and 

post-secondary enrollment. Programs are required to meet a certain effective and efficient 

percentage each year, which determines yearly funding amounts. 

5P1c Making data, information, and performance results reading and reliably available to 

the units and departments that depend upon this information for operational effectiveness, 

planning, and improvements 

Access to data is provided through the following: Blackboard Data Community and Sharepoint 

available to all employees, email, and Poise.  

As indicated in 5P1a, employees receive data and information that is useful for planning and 

decision making through email and our website. An example is the CFO sending departmental 

budgets monthly, as described in 5P1b. Any specific data that is needed but not readily available 

may be requested. There is no formal process for requesting information. Department leaders 

make requests to the CFO, registrar,or IRA depending on the type of data needed. We are 

hopeful our new ERP system will allow data to be more easily available for all employees. 

5P1d Ensuring the timeliness, accuracy, reliability, and security of the institution’s 

knowledge management system(s) and related processes 

Depending on the number of survey results, we compile and distribute survey data within one to 

two weeks. Survey data is made available to the public and contains no identifiable student 
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information. Enrollment and other student data compiled from POISE is real-time, and users 

with POISE accounts can download reports at any time. These accounts are restricted to Student 

Services, division chairs, and advisors. Those without POISE access may request reports from 

IRA or registrar at any time. 

An ERP team exists at the UA System level and maintains the planning as we transition to the 

new system. 

College Policy 465 governs acceptable computer use and security of the knowledge management 

system. At hire, all new employees must sign the Acceptable Computer Use Policy and Data 

Protection Statement of Responsibility. Access to campus technology resources require the use 

of a strong password, which expires every 90 days. 

5P1e Tracking outcomes/measures utilizing appropriate tools (including software 

platforms and/or contracted services) 

Outcomes are tracked by the appropriate department and leadership. The chancellor, CAO, and 

Student Services monitor enrollment, retention, persistence, and completion. English and math 

faculty, in conjunction with the division chair of General Studies monitor student success in 

developmental courses. The chancellor, CAO, and CFO monitor productivity funding based 

components. The chancellor, CFO, and vice chancellor for Facilities monitor facilities and 

capital projects. 

  

Results  

We added components to annual budgets requesting budget managers align all budget requests to 

our mission and/or strategic plan. 

We have included DISS work order requests. Annually, we spend around $10k on security 

products and services for our networks. 

We produced strong results for Year 1 and Year 2 of the Arkansas productivity funding, which 

yielded additional funding. 

We centered on data sharing to drive data-based decision making, which required the creation of 

several tools, including a community in Blackboard. 

 

Improvement 

We used data to drive staffing needs, demonstrating the need for a new English position. (3R1) 
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Sources 

 Acceptable Computer Use Signature Form  

 Admissions Application  

 Are We Making Progress Questions  

 Budget Template  

 COLLEGE POLICY 465 Acceptable Computer Use Policy  

 Data Protection Statement of Responsibility  

 Data Sharing  

 DISS Work Orders  

 ERP Steering Committee  

 Feedback Form  

 Incoming Student Survey  

 New Graduate Survey  

 Productivity Funding Dollars Distribution_Year 1  

 Productvity Funding Dollars Distribution_Year 2  

 Progress Updates_UAC Faculty Staff minutes May 2018-1  

 Student Evaluation of Instructor Survey  

 Suggestion Box  

 Unrestricted Budget Reports without Salary January 2019_Part18  
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5.2 - Resource Management 

Resource Management focuses on how the resource base of an institution supports and improves 

its educational programs and operations. The institution should provide evidence for Core 

Component 5.A. in this section.  

5P2: PROCESSES 

Describe the processes for managing resources, and identify who is involved in those processes. 

This includes, but is not limited to, descriptions of key processes for the following:  

 Maintaining fiscal, physical and technological infrastructures sufficient to support 

operations (5.A.1) 

 Setting goals aligned with the institutional mission, resources, opportunities and 

emerging needs (5.A.3) 

 Allocating and assigning resources to achieve organizational goals, while ensuring that 

educational purposes are not adversely affected (5.A.2) 

 Tracking outcomes/measures utilizing appropriate tools 

5R2: RESULTS 

What are the results for resource management? The results presented should be for the processes 

identified in 5P2. All data presented should include the population studied, response rate and 

sample size. All results should also include a brief explanation of how often the data is collected, 

who is involved in collecting the data and how the results are shared. These results might 

include:  

 Summary results of measures (include tables and figures when possible)  

 Comparison of results with internal targets and external benchmarks  

 Interpretation of results and insights gained 

5I2: IMPROVEMENT 

Based on 5R2, what process improvements have been implemented or will be implemented in 

the next one to three years? 

Responses 

5P2a Maintaining fiscal, physical, and technological infrastructures sufficient to support 

operations 

College Policies 302, 305, 323 and 331 establish fiscal infrastructure processes. The CFO 

submits summary financial updates to the BOV and UA BOT at each meeting, as governed by 

College Policy 345. Board members are free to ask any questions and request additional 

information as needed. College Policy 330 outlines the process for purchasing. (5A1) 
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College Policy 335 outlines the capitalization policy for buildings, land, and other tangible assets 

and guides us in the allocation of monies for new building construction and existing building 

repair. We follow the UA System handbook in all construction projects, as outlined in College 

Policy 780. The Facilities Planning Committee includes the vice chancellor for Facilities and 

Planning, Maintenance and Building and Grounds supervisors, and at least three members from 

each campus. This committee recommends projects for inclusion in the facilities master plan. 

The vice chancellor of Facilities utilizes the committee’s feedback to create an overall plan that 

he or other department members track. They also review drawings/pictures/work samples 

provided by prospective architects and project builders, and then recommend an architect/project 

builder for a given project. The vice chancellor of Facilities uses committee feedback to make a 

final decision. (5A1) 

DISS is responsible for the planning, management, and ongoing maintenance of the IT 

infrastructure. The goal is to provide an infrastructure that supports all current operations yet is 

flexible enough to accommodate growth and future expansion. Unless funding from alternative 

sources is available, planning and budgeting infrastructure upgrades are done annually. DISS 

director approves all purchases of new hardware, software, or IT services, regardless of funding 

source. This approval process assures compatibility with our existing infrastructure, resources, 

and support. DISS maintains all technology, including installation, hardware, software, and 

licensing fees. Software updates are controlled remotely, decreasing both completion time and 

travel time across campuses. Installation and new projects are often handled during student 

holidays and between semesters to minimize disruption. (5A1) 

5P2b Setting goals aligned with the institutional mission, resources, opportunities, and 

emerging needs 

Fiscal, physical, and technology processes align with the strategic planning process in order to 

maintain our financial stability, infrastructure, and technology to ensure modern learning 

environments. The chancellor and CAO select the members of the Strategic Planning Team. The 

mission of this Team is to develop, plan, and coordinate broad discussions centered around our 

long-term needs by identifying our vision, values, and goals. Team members conduct internal 

and external SWOT analyses. They also review procedures and processes, use of institutional 

resources, funding needs and allocations, facility usage, and academic and non-academic 

program changes. (5A3) 

5P2c Allocating and assigning resources to achieve organizational goals, while ensuring the 

educational purposes are not adversely affected 

Our mission provides for quality education and relevant industry training. During the budgeting 

process, we prioritize academics and technology. Instructional expenses take priority over all 

other areas. Adequate technology is necessary to provide distance education through Blackboard 

and Zoom. In addition, technology funds supply classrooms with computers and projectors. We 

allocate funds for licensing fees and classroom technology maintenance. (5A2) 
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5P2d Tracking outcomes/measures utilizing appropriate tool Regular meetings across the 

college provide a forum to discuss access, reliability, and security of the college’s 

information systems. 

College records are audited each year to ensure student, financial aid, and business records are 

accurate and complete. We monitor fiscal infrastructure through monthly budget reports and 

financial statements, the purchase order process, reports to BOV and UA BOT, and annual audits 

(4R4). Tools used include customized reports pulled through POISE and analysis through Excel. 

We track physical infrastructure work orders and improvements manually using Excel (5R2). 

The DISS work order system tracks technology infrastructure (5R1). 

  

Results  

We face several fiscal challenges, including legislation, shifting demographics, state budget 

challenges, and productivity funding, but resource management and attention to detailed 

planning ensure our ability to operate in a fiscally responsible manner, even while taking on 

projects that improve service delivery and learning spaces. 

Spending for capital projects include: 

 FY2016 $46,066 

 FY2017 $252,625 

 FY2018 $253,334 

We pursue grant opportunities that contribute to student success and financial stability. 

 June 2016: $886,611.64 

 May 2017: $1,114,970.94 

 June 2018: $1,331,603.52 

We have included facility project tracking, budgets for FY18 and FY19, audits, and risk 

assessment findings. 

  

Improvements  

An improvement will be the conversion to new ERP system—Project One, which is currently 

being created and implemented. The new ERP will allow for streamlined processes and easier 

data analysis in many areas, including fiscal, physical, and technologic infrastructures. 

During AY 2018, we spent approximately $100k to convert our outdated Audio Visual rooms to 

Zoom technology. We also replaced poorly performing Thin Client computers with new 

computers and monitors, totaling $67k. 
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Sources 

 Audit_17-06 CCCUA Treasury and Cash Management Audit Combined Report Final  

 CCCUA Budget Updates  

 CCCUA_FY18_Budget  

 CCCUA_FY19_Budget  

 COLLEGE POLICY 305 Contacting Authority  

 COLLEGE POLICY 331 Consultant Services  

 COLLEGE POLICY 345 Fiscal Reports and Audits  

 COLLEGE POLICY 780 Construction Building and Renovations  

 College Policy and Procedure 302  

 College Policy and Procedure 323  

 College Policy and Procedure 330  

 College Policy and Procedure 335  

 Committee Table 2017-18  

 Facility Project Tracking  

 Grants  

 Guiding Principlies of Project One Workday ERP System (1)  

 Project One Horizontal Infographic  

 Risk Assessment Meetings  

 Timeline Project One Workday ERP System (1)  

 UA Cossatot FY19 Department Budget Final_Part27  
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5.3 - Operational Effectiveness 

Operational Effectiveness focuses on how an institution ensures effective management of its 

operations in the present and plans for continuity of operations into the future. The institution 

should provide evidence for Core Component 5.A. in this section.  

5P3: PROCESSES 

Describe the processes for operational effectiveness, and identify who is involved in those 

processes. This includes, but is not limited to, descriptions of key processes for the following: 

 Building budgets to accomplish institutional goals 

 Monitoring financial position and adjusting budgets (5.A.5) 

 Maintaining a technological infrastructure that is reliable, secure and user-friendly 

 Maintaining a physical infrastructure that is reliable, secure and user-friendly 

 Managing risks to ensure operational stability, including emergency preparedness 

 Tracking outcomes/measures utilizing appropriate tools 

5R3: RESULTS 

What are the results for ensuring effective management of operations on an ongoing basis and 

for the future? The results presented should be for the processes identified in 5P3. All data 

presented should include the population studied, response rate and sample size. All results should 

also include a brief explanation of how often the data is collected, who is involved in collecting 

the data and how the results are shared. These results might include: 

 Summary results of measures (include tables and figures when possible) 

 Comparison of results with internal targets and external benchmarks 

 Interpretation of results and insights gained 

5I3: IMPROVEMENT 

Based on 5R3, what process improvements have been implemented or will be implemented in 

the next one to three years? 

Responses 

5P3a Building budgets to accomplish institutional goals 

We ensure fiscal responsibility through a comprehensive budgeting process as authorized 

in College Policy 302 and Procedure 302-1 and UA BOT Policy 370.1. The process begins in 

November when the CFO sends M&O budget requests to department supervisors. Supervisors 

complete the M&O budget requests and submit back to the CFO. Any increase in line item 

budgets must be justified and tied to our strategic plan or mission. The chancellor and CAO must 

review and approve data to justify requests for new department personnel. The chancellor 
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approves salary increases, which are dependent on available funds (College Policy 409). The 

CFO and chancellor study submitted budgets to determine necessary cuts. Reductions in state 

revenue or declining enrollment may necessitate budget cuts, but large revenue shortfalls may be 

alleviated by an increase in tuition and fees, as guided by College Policy 316 and Procedure 316-

1. 

5P3b Monitoring financial position and adjusting budgets 

The CFO is responsible for monitoring finances and schedules regular meetings with the 

chancellor and Chancellor’s Cabinet to discuss financial stability. The CFO and chancellor 

monitor budgets on macro and micro levels, allowing for immediate course correction if 

necessary. Department leaders receive monthly budget reports to monitor and maintain their 

respective budgets. If needed, department supervisors may request budget adjustments for M&O 

line items only through the Budget Request/Adjustment Form, which is submitted to and 

approved by the CFO. Due to the streamlined budgeting process, only ten to twelve adjustment 

requests are submitted each year. 

5P3c Maintaining a technological infrastructure that is reliable, secure, and user-friendly 

DISS uses a work order system to track technology needs. All employees have access to the 

system through Sharepoint. 

All employees are granted an Active Directory account, access to email, and if required, 

pertinent departmental data and information. When a new employee is hired, the supervisor 

completes and submits a “New User Account Request Form” from our Live Forms application 

server. This form provides basic demographic information and system-level access requirements 

for each employee. After submission, DISS processes the form, creates the necessary accounts, 

and assigns the proper rights and permissions. We store completed user account creation forms 

for auditing purposes. 

As part of the employee onboarding process, each new employee is required to read and agree to 

the terms set forth in College Policy 465 and the Data Protection Statement of Responsibility. 

HR keeps a copy of the signed Acceptable Computer Use Policy and Data Protection Statement 

of Responsibility signature sheet on file. All employees must complete this process annually. 

User access control to our networks and critical systems is role-based. Access is only granted on 

an “as needed” basis. Access to systems containing sensitive data is restricted only to authorized 

users. When granting access permission, we follow the principal of least privilege for all users. 

Users are granted no more than the level of access needed to perform their duties. 

All Windows domain users are standard users. Local workstations and mobile devices do not 

have administrative permissions. Local/global security groups, share, and NTFS permissions 

restrict access to file and departmental shares. Users are only added to security groups on an “as 

needed” basis. 
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Administrator and system-level accounts are highly restricted with access granted only to DISS. 

All system admin accounts are closely monitored and use very complex passwords. Some, but 

not all systems, use multifactor authentication. All passwords must meet predefined complexity 

and history requirements. Passwords for all faculty, staff, and administrators expire every 90 

days. Supervisors request deletion of existing accounts for former employees and adjuncts who 

no longer teach classes. This process ensures former employees no longer have access to internal 

information. 

All employees have access to community and public information through the My UACossatot 

SharePoint site. Users have access to commonly needed documents, forms, links to online 

resources, etc. This is a secure site only accessible by employees. SharePoint also allows us to 

create team sites, which are used to store departmental or committee resources. The data owner 

or DISS controls access to these team sites. Unauthenticated access is not allowed. 

All critical infrastructure, in both physical and virtual environments, have hardware redundancy 

and failover capabilities. Our production Windows servers at all locations use failover clustering 

to live migrate virtual machines and storage should one or more of the cluster nodes fail. Battery 

backup units offer limited runtime capabilities for all critical systems. Redundant and/or 

generator power is currently not available in our datacenters. 

In an effort to improve application reliability and system availability, many of our on-site 

applications are now hosted in the cloud or offered as a hosted service. Using cloud and hosted 

services allows us to leverage the technology infrastructure (compute, storage, network, security) 

of the hosting provider, which significantly improves application and hardware availability, 

reduces our hardware/networking costs, and provides a high level of both technical and end-user 

support. Cloud solutions also reduce maintenance costs and improve security and access control. 

Currently, all websites, email, learning management system, alert notification system, wireless, 

and work order systems are cloud-hosted. We will continue to operate under a “cloud first” 

strategy as we deploy new applications and retire legacy applications. For example, our new 

ERP/SIS system will be entirely hosted in the cloud. 

All critical systems and line of business applications are backed up daily. Our SIS/ERP system is 

backed up daily to tape and remotely to our service provider data center each night. We rotate 

backup tape sets bi-weekly and store them in the vault at a local bank. We also perform monthly 

archival backups and retain those backups for one year. Archive tapes are not reused after the 

two-year cycle. They are marked for destruction following documented federal and state data 

destruction policies and procedures. Having archival and remote backups gives us the ability to 

fully recover our data should an emergency or disaster situation occur. All non-critical servers 

are backed up daily to a network attached storage device. These storage devices then replicate 

that data to storage devices at two remote locations. This strategy puts our non-critical data in 

two geographically disparate locations. 

All systems are updated and patched on a regular basis. Updates with a critical status are 

downloaded and deployed automatically, when available. We complete any required manual 

installation of updates within 3-5 days of notification. Each campus location has a Windows 

Update Server (WSUS) to deploy updates to devices at that location. Critical updates are 
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downloaded and installed immediately, and feature updates and patches are scheduled to install 

monthly. We schedule automatic updates to install during overnight hours to minimize 

downtime. 

We take advantage of evenings, weekends, and off-peak times like spring, summer, or winter 

breaks to schedule non-critical infrastructure maintenance and upgrades. We assess and perform 

critical maintenance operations on an individual basis, depending on the urgency and impact to 

college operations. 

From a security perspective, a next-generation firewall protects all campus networks. The 

primary firewall is an active-passive configuration. Should the primary firewall fail, we can 

immediately bring the second firewall online, copy the configurations and security policies over, 

and be back online in less than an hour. We will soon add additional firewalls at three of our 

remote locations to provide an extra layer of security at those locations. We monitor and log all 

inbound/outbound/internal traffic to detect and protect against unauthorized access, data 

exfiltration, malware, viruses, and botnet connectivity. Inbound traffic from outside of our 

network is not allowed unless it is explicitly allowed by the firewall. Our firewalls also connect 

to a cloud-based threat protection service that can detect zero day vulnerabilities and act upon 

them as needed. 

All college-owned devices are protected with endpoint security software. Our current endpoint 

solution offers many of the same functionalities provided by our firewall. It uses both threat 

signatures and cloud-based threat detection to allow real-time detection of zero day 

vulnerabilities. Our next step will be to integrate our endpoint security solution with our firewall 

to provide even more protection for our end-users, networks, and devices. 

Our fiber optic connections to the Internet are constantly monitored by the Global Research 

Operations Center (GlobalNOC) at the University of Indiana. This service is available to us 

through our membership in the Arkansas Research and Educational Optical Network (AREON). 

The GlobalNOC monitors all of AREON’s statewide fiber connections 24/7/365. Having this 

visibility into the network allows them to identify problems and outages quicker and reduce 

downtime. AREON also offers security protection from various types of denial of service (DoS) 

attacks. DoS attacks are often used by bad actors to severely limit or completely incapacitate 

network resources. The service provided by AREON has the ability to not only identify the DoS 

attack, but also reroute the bad traffic away from the destination network. This allows normal 

traffic to continue to flow through the network. 

5P3d Maintaining a physical infrastructure that is reliable, secure, and user-friendly 

The vice chancellor for Facilities and Planning oversees employees in the Maintenance and 

Building and Grounds departments, who are responsible for the maintenance, repair, and 

housekeeping of buildings and grounds on all four college campuses. These departments use a 

work order system similar to that of DISS and available to all employees through SharePoint. 

The vice chancellor of Facilities and Planning organizes submissions into an Excel spreadsheet 

for tracking before forwarding the work order for completion. 
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Campus safety is paramount for employees, students, and campus visitors. We employ campus 

police officers on Sevier, Little River, and Howard county campuses, who report to the vice 

chancellor for Facilities and Planning. Police officers are responsible for issuing identification 

cards to students and employees, maintaining parking pass information, and enforcing all 

applicable state laws and campus codes, according to College Policy 781. Police officers patrol 

both the buildings and grounds and monitor closed-circuit security cameras, which are installed 

inside and outside of campus buildings. Campus police officers serve on the SMART Team, 

responding in a coordinated effort to diffuse threatening situations. The mission of our SMART 

(Support, Monitor, Assist, Respond, Track) Team is to promote the safety of the campus 

community and to support the mental and emotional well-being of students by coordinating 

information and developing support plans for students displaying behavioral concerns. The 

Employee Safety and Wellness Committee monitors safety concerns inside and outside of 

buildings and recommends changes to the vice chancellor for Facilities and Planning. 

Regular meetings of the Chancellor’s Cabinet ensures the vice chancellor for Facilities and 

Planning shares updated information on the health of all buildings and campus safety 

information. The vice chancellor for Facilities and Planning prepares the report for the Clery Act. 

Information for the report is gleaned from reports by our officers and local police, as well as 

UAC Incident Reports describing any reportable Clery defined crime. Information is gathered by 

calendar year, and the previous year’s data is submitted to the US Department of Education 

annually by mid-October. Additionally, we post campus crime statistics on our website. 

5P3e Managing risks to ensure operational stability, including emergency preparedness 

The CFO regularly analyzes unrestricted cash fund balances in order to monitor funds in excess 

of what is necessary for day-to-day operations and determine adequate amounts to invest. The 

CFO and chancellor select the best type of investment from the list of authorized investments, 

based on our needs and the term of the investment (College Policy 323 and Procedure 323-1). 

We have the option to purchase business interruption insurance through the UA System carrier, 

but we chose to avoid the financial obligation since we have redundant backup of data servers on 

multiple campuses and could sustain and operate in the event of a catastrophic event on a single 

campus. 

College Policy 776 directs us to have emergency preparations in place. We are currently 

updating the Emergency Preparedness and Business Continuity plan. The Disaster Preparedness 

Committee ensures plans and processes are in place for a safe environment for all visitors to our 

campuses by developing and implementing disaster preparedness plans and processes and 

planning disaster drills. Students, faculty, and staff register for mass text, phone, and email 

emergency notifications via RAVE. 

Campus police officers conduct trainings each semester covering different scenarios: active 

shooter, tornado safety, mass alert system, and ADD (Avoid, Deny, Defend). They also complete 

regular trainings (3P3c) including FEMA Incident training. 

5P3f Tracking outcomes/measures utilizing appropriate tools 
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Tools used to track outcomes related to operational effectiveness include financial statements, 

departmental budgets, financial ratios and audit reports, campus crime statistics report, number 

of RAVE alerts, response to facilities planning, capital improvements, and maintenance requests. 

  

Results  

Our operational effectiveness results demonstrate that we continue to manage resources in a 

responsible manner with processes in place that provide for physical safety of students and 

employees and the reliability and security of technology resources. 

To date, we have only sent out two RAVE alerts, both informational concerning closures due to 

snow. 

Results from the Are We Making Progress Survey indicate most of our employees feel we have a 

safe workplace.  We have room for improvement in the area of employees having the ability to 

get resources to do their job. 

We have included four reports: 2018 annual security report and Clery reports from Howard 

County Campus, Little River County Campus, and Sevier County Campus. 

 

Improvements  

The emergency preparedness and continuity plan is currently being revised and updated. We 

anticipate finalizing the plan by January 2020. 

Campus signage, both inside and outside, has been improved over the past three years. We have 

also increased the number of security cameras around all campus premises, raising the level of 

security provided to our campuses. 

We developed procedures for campus drills, and a student emergency guide is available on the 

website. 

Sources 

 2018 Annual Security Report  

 5.3 Results Other Data  

 Acceptable Computer Use Signature Form  

 Budget Process Email examples  

 Budget Request Adjustment Form  

 Category 5 Charts Are We Making Progress  

 COLLEGE POLICY 409  
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 COLLEGE POLICY 465 Acceptable Computer Use Policy  

 COLLEGE POLICY 776  

 COLLEGE POLICY 781  

 College Policy and Procedure 302  

 College Policy and Procedure 316  

 College Policy and Procedure 323  

 Data Protection Statement of Responsibility  

 DISS Workorder Request  

 DomainRequest in LiveForms  

 Emergency Response Plan_current  

 Howard County  

 Little River County  

 Sevier County  

 Student Emergency Guide_Website  

 UA BOT Policy_370.1 Budgeting  

 UAC evacuation drill process  

 Workorder Request  
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6 - Quality Overview 

 

6.1 - Quality Improvement Initiatives 

Quality Improvement Initiatives focuses on the Continuous Quality Improvement (CQI) 

initiatives the institution is engaged in and how they work together within the institution.  

6P1: PROCESSES 

Describe the processes for determining and integrating CQI initiatives, and identify who is 

involved in those processes. This includes, but is not limited to, descriptions of key processes for 

the following: 

 Selecting, deploying and evaluating quality improvement initiatives 

 Aligning the Systems Portfolio, Action Projects, Comprehensive Quality Review and 

Strategy Forums 

6R1: RESULTS 

What are the results for continuous quality improvement initiatives? The results presented should 

be for the processes identified in 6P1. All data presented should include the population studied, 

response rate and sample size. All results should also include a brief explanation of how often 

the data is collected, who is involved in collecting the data and how the results are shared. 

6I1 

Based on 6R1, what quality improvement initiatives have been implemented or will be 

implemented in the next one to three years? 

Responses 

6P1a Selecting, deploying, and evaluating quality improvement initiatives 

Upon submission of our AQIP Systems Portfolio in June, 2016, and receiving the feedback 

report in September, 2016, we realized we could improve processes showing action supported by 

data. The newly hired CAO/ HLC Liaison restructured, re-educated, and re-aligned the 

accreditation team to include knowledgable individuals representative of all divisions. The newly 

formed group attended the HLC Strategy Forum in April, 2017, and HLC Conference in April, 

2018, coming away with renewed vigor and understanding the demands that the next systems 

portfolio would require. 

The group immediately began meeting at regular intervals to evaluate the 2016 Feedback Report 

and begin outlining the 2019 Systems Portfolio. Each member was given specific tasks regarding 
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data collection, continued dialogue, and needed information about their assigned category. This 

preparation allowed us to engage in a comprehensive review of institutional systems and 

processes, reflect upon improvements made in the past few years, and document the progress 

made toward becoming a more data-informed institution. We also recognized the importance of a 

position dedicated to data research, analysis, and sharing to measure quality improvement 

progress. 

6P1b Aligning the Systems Portfolio, Action Projects, Comprehensive Quality Review and 

Strategy Forums 

We have focused efforts to ensure that all activities, projects, and committee work align with 

HLC standards in order to achieve organizational quality improvement. 

Since the last Systems Portfolio Feedback Report, five action projects were developed and 

implemented. 

  

Results 

We have witnessed institutional change and process improvement following the completion and 

implementation of Action Projects. A new attitude of inclusion, transparency, and understanding 

across all departments, divisions, and administrative offices has been established. 

Results from Are We Making Progress Survey indicate that improvements are occurring in some 

areas, and there is more work to be done to improve other areas. One of the completed action 

projects was to establish a streamlined, more effective process for communication. The effects of 

this project are reflected in the Are We Making Progress Survey: 

 Section 1/Leadership: shows that communication is improving due to leadership’s 

purposeful efforts to use more effective communication and be more transparent to all 

employees. Question 1d: "My organization's leaders share information about the 

organization," indicates that employees feel more informed about the college and its day 

to day activities and purposes. Satisfaction with leadership communication has grown 

from 42.9% who strongly agree, in 2014 to 43.7% who strongly agree, in 2018. 

 Section 4/Information/Analysis: Question 4e reads, "I get all the important information I 

need to do my work." Numbers have dipped slightly from 27.4% who strongly agree, in 

2014, to 25.5% who strongly agree, in 2018.  

 

Improvements 

All action projects are provided. 
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Sources 

 6R1_Are We Making Progress Charts  

 Action Project Table  

 Category Assignments  

 Meeting Schedule  
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6.2 - Culture of Quality 

Culture of Quality focuses on how the institution integrates continuous quality improvement into 

its culture. The institution should provide evidence for Core Component 5.D. in this section. 

6P2: PROCESSES 

Describe how a culture of quality is ensured within the institution. This includes, but is not 

limited to, descriptions of key processes for the following: 

 Developing an infrastructure and providing resources to support a culture of quality 

 Ensuring continuous quality improvement is making an evident and widely understood 

impact on institutional culture and operations (5.D.1) 

 Ensuring the institution learns from its experiences with CQI initiatives (5.D.2) 

 Reviewing, reaffirming and understanding the role and vitality of the AQIP Pathway 

within the institution 

6R2: RESULTS 

What are the results for continuous quality improvement to evidence a culture of quality? The 

results presented should be for the processes identified in 6P2. All data presented should include 

the population studied, the response rate and sample size. All results should also include a brief 

explanation of how often the data is collected, who is involved in collecting the data and how the 

results are shared.  

6I2: IMPROVEMENT 

Based on 6R2, what process improvements to the quality culture have been implemented or will 

be implemented in the next one to three years? 

Responses 

6P2a Developing an infrastructure and providing resources to support a culture of quality 

We started to develop a culture for continuous quality improvement when leadership recognized 

the need to move past simple reflection and begin actively pursuing continuous improvement 

college-wide. Since 2008, the pathway for accreditation has been the AQIP pathway. Our 

process for supporting a culture of quality begins with creating opportunities for employees to 

develop professionally as described in 3.3. We have consistently set funds aside to allow AQIP 

steering committee members to attend HLC sponsored Strategy Forums and the HLC Annual 

Conferences. We have conducted our own professional development opportunities for employees 

that focus on quality improvement in the areas of student service and learning, faculty training 

and continued education initiatives, and improvement of communication processes. (5.D; 5.D.1) 
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6P2b Ensuring continuous quality improvement is making an evident and widely 

understood impact on Institutional culture and operations 

Action projects, budget (5P3), program review (1P3), policy and process review, annual 

evaluations (3P2), and accrediting bodies are all aligned through our continuous improvement 

program to promote a culture of quality. (5.D; 5.D.1) 

The 2020 Strategic plan serves to inform both internal and external stakeholders of long-term 

college initiatives (4P2). Students, parents of students, employees, legislators, feeder schools, 

industry partners, and the public have access to this plan through our website. Through the 

Strategic Plan, we acknowledge what is important to our stakeholders while holding ourselves 

accountable by requiring that data-based decisions influence improvements to processes and 

operations. 

6P2c Ensuring the institution learns from its experiences with CQI initiatives  

We implement the following strategies and practices to ensure that the integration of quality 

improvement is included in daily operations: 

 Encouraging employees in areas where processes have been improved or created from 

action projects to continue that growth and improvement. 

 Encouraging shared governance by employees participating in one or 

more committees that are structured around the framework of quality improvement 

initiatives. 

 Categorizing Strategic Plan initiatives to show the areas of focus for all strategic goals. 

 Conducting AQIP/Strategic Planning in-services together to keep alignment of the two 

and work toward assuring that faculty and staff understand AQIP and our continuous 

improvement plan. 

 Promoting a culture of data-driven decisions through the leadership of the chancellor, 

CAO, and CFO. Their decisions are supported by the IRA director. (5.D.1; 5.D.2) 

6P2d Reviewing, reaffirming, and understanding the role and vitality of the AQIP Pathway 

within the institution: 

The Chancellor’s Cabinet leads the review and affirmation of our commitment to the AQIP 

pathway. Several additional methods are in place to assist all employees in understanding the 

importance of accreditation and the benefits of the AQIP pathway: 

 Designated AQIP Team site in Blackboard and published meeting minutes for 

employee availability 

 Updates from senior leadership at meetings 

 Systems Portfolio shared with all employees for review and input 

 HLC Conference information shared with all employees 

 Shared governance framework of committees  
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Results 

We gauged employees' knowledge on criteria 1 and 2 during AY 2017. We also hosted an in-

service day for all full-time employees August 18 centering on accreditation and criteria. We 

worked in small groups to better explain the criteria we must meet and the process of 

accreditation. The goal was to inform all employees about the criteria for accreditation. Agenda 

and results are attached. 

Accomplishments from committees are attached. 

Results from the Are We Making Progress Survey are attached and described in detail in 6I2. 

Improvements 

The implementation of process improvements has been steady and constant, and they are 

reflected throughout this document. We reference our quality culture and operations 

improvements with regard to our mission and strategic plan in Category 4, our budgeting process 

in the improvements section of Category 5, and action projects in Category 6. Category 1 shows 

improvements that have been made through academic program review and academic assessment, 

and employee evaluation improvements are detailed in Category 3. All of these improvements 

support the work of an institution that is committed to CQI for the betterment of the students, 

employees, and community. 

As the results from the annual survey show in 6R2, the opportunity still exists to continue to 

improve processes and data collection. Both these are areas of continuous improvement. 

Sources 

 2020StrategicPlan  

 6R2_Accrediation Inservice Results_Charts  

 6R2_Are We Making Progress Charts  

 Action Project Table  

 August 2018 Inservice Agenda  

 Blackboard Community for Minutes  

 Budget_Quality Improvement 19-20  

 College Policy and Procedure 103 Shared Governance  

 Committee Achievements  

 Committee Table 2017-18  

 Criteria1 Feedback Round2  

 Criteria2 Feedback  

 Inservice  

 January 2018 Inservice Agenda  

 January 2019 FacultyStaff Meeting Agenda  

 Purchase Orders  
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