COLLEGE POLICY: 655
CURRICULAR AND CO-CURRICULAR ASSESSMENT
1. Quality education is provided through an outcomes-based curriculum.
2. The administration has established an assessment council to periodically assess the
effectiveness of the curriculum and co-curricular activities.
3. Each division has an established assessment process.

HLC Criterion: 4B1; 4B2; 4B3; 4B4

Policy History:
September 9, 2019
March 2, 2015
January 1, 2011

PROCEDURE: 655-1

University of Arkansas Cossatot
Curricular Assessment Plan for
College Learning Outcomes and
Co-Curricular Activities

Initial plan completed February 2019
by the Assessment Committee
Co-Curricular added July 2019

INTRODUCTORY INFORMATION
MISSION
UA Cossatot embraces diversity and is committed to improving the lives of those in our region
by providing quality education, outstanding service, and relevant industry training.
CORE VALUES
•
•

•

•

We believe in the humanity of each individual, and no one has the right, in word or deed,
to lower the existence of another human being.
We believe each student should have the opportunity to excel to his/her full potential to
acquire skills for the workplace and to enrich himself/herself through general education
to become more understanding and tolerant of human differences.
We believe integrity, honesty, perseverance, patience, kindness, justice, and faith in
one’s personal efforts are hallmarks to which the College shall always strive toward and
help our students to achieve these values.
We believe a rural college must be comprehensive in its curriculum and open to the
varying academic difference and past experiences of our stakeholders. Through superior
service and mastery of teaching, we will help students to help themselves become the
individuals they strive to be.

VISION
UA Cossatot is an institution esteemed by the communities it serves for producing quality
graduates, collaborating in economic development activities, and participating in the education
of our citizens.
UA Cossatot, a well-developed system of three strategically located campuses, is taking the
college to the communities it serves. It is convenient for the current workforce, the unemployed,
and those seeking new skills.
UA Cossatot has a flexible, tenacious staff of risk takers who seek new and improved means to
deliver comprehensive curricula and services to its constituents. Curricula are up-to-date and
structured with diverse learning patterns to meet the needs of its students. Services are provided
with commitment, compassion, and caring.
UA Cossatot enjoys the diversity of its student population and welcomes all students from the
region, state, nation, and the world.
UA COSSATOT PHILOSOPHY OF GENERAL EDUCATION
UA Cossatot believes that general education is providing the opportunity for students to acquire
knowledge and skills necessary for living and working in today’s global society.

The College has established a required core of general education courses for the Associate of
Applied Science degrees, the Associate of Arts and Science degrees, and the Technical
Certificates. General education is integrated into teaching each college course so that one or
more of these concepts are practiced.
Students who earn an Associate’s degree or Technical Certificate are expected to demonstrate
proficiency in the following competencies:
PERSONAL AND GLOBAL AWARENESS
Students will:
• demonstrate and awareness and appreciation for cultural diversity.
• analyze and contrast historic, political, cultural, social, environmental,
or economic factors that shape contemporary public issues.
• establish awareness of self in the context of society.
• acknowledge personal needs for health, fitness, and safety.
• exemplify integrity, ethical behavior, and social responsibility in
academic, vocational, and personal pursuits.
PROBLEM SOLVING
Students will:
• select appropriate strategies to gather data suitable to a problem or task.
• apply appropriate quantitative reasoning skills to solve problems.
• interpret data, perform calculations, and analyze the validity of results.
• identify information needed to clarify and solve problems/tasks.
CRITICAL THINKING
Students will:
• evaluate information for usefulness and validity.
• apply scientific reasoning and processes in new and varied contexts utilizing
technology and real world situations.
• examine issues by identifying and challenging assumptions and biases, including
one’s own, and by distinguishing substantiated fact from opinion or
misinformation.
COMMUNICATION
Students will:
• read for comprehension in order to restate and summarize written information.
• write clearly, concisely, and accurately.
• speak clearly and logically and use appropriate nonverbal communication.
• listen for comprehension in order to interpret and explain information.
• organize information and cite resources properly.

.

CLO ASSESSMENT PLAN
INTRODUCTION
Assessment at UA Cossatot is a faculty driven process. Faculty are involved in every step of the
assessment process. The primary goal of CLO assessment is to improve curriculum design and
graduate well-rounded students who have the potential to achieve their learning and career goals.
To achieve its assessment goals, the College collects assessment performance data and uses it to
make changes in curriculum. CLO assessment at UA Cossatot is tied directly to the institution’s
mission to improve the lives of those in our region by providing quality education.
ASSESSMENT PLAN STRUCTURE
The Assessment Council was created to develop and implement the assessment process.
Members are responsible for implementing the assessment plan, evaluating its success, and
sharing results with faculty, staff, students, and the community. In addition, members lead
conversations about learning and provide assessment data and recommendations to anyone
making decisions at the course, program, and institutional levels. The assessment program is
student-centered because assessment starts with the student and then loops back to the faculty
when data are analyzed. The CLO assessment plan makes everyone on campus more
accountable for student learning.
The Assessment Council and Institutional Research and Assessment director oversee the
assessment process and guide faculty and administration in a three-year review cycle of the
goals to ensure continued relevance.
Faculty, Division Chairs, Curriculum Committee, Assessment Council, and CAO are responsible
for ensuring current and new courses remain aligned and relevant to students, employers, and
transfer institutions.
ASSESSMENT COUNCIL MEMBERS
Kim Dickerson, Division Chair of Medical Education
Barbara Lacefield, Division Chair of Professional Studies
Steve McJunkins, Division Chair of Skilled and Technical Sciences
Crystal Sims, Division Chair of General Education
Kay Cobb, Student Success Faculty
Tamla Heminger, OTA Faculty
Lynze Greathouse, Math Faculty
Laura Riddle, Fine Art Faculty
Tommi Cobb, Direction of Institutional Research and Assessment
Robert Guillory, Life Science Faculty

THE ASSESSMENT PROCESS
Step 1: Faculty determine how well each CLO is covered within each class and identify the
class that would best assess the particular CLO. (Form – Curriculum Map)
Step 2: The Assessment Council reviews Curriculum Maps and identifies classes that are best
suited to assess each outcome.
Step 3: Faculty identify the assignment(s) to be used to assess the outcome (Form – Student
Learning Assessment Planning Form).
Step 4: Faculty set the alignments in Blackboard and/or keep assignments submitted in other
ways.
Step 4: Artifacts are collected throughout the semester.
Step 5: Artifacts are assessed using rubric developed by the Assessment Council.
Step 6: Assessment results are reviewed with faculty and changes made as necessary to better
assess student learning.
Step 7: Assessment results are shared with the public.

Year 1
Year 2
Year 3

Three Year Assessment Cycle
Outcome 1
Fall Semester of Even Years
Outcome 2
Spring Semester of Odd Years
Outcome 3
Fall Semester of Odd Years
Outcome 4
Spring Semester of Even Years
Analyze Data and prepare for next assessment cycle

TOOLS TO ASSESS LEARNING
The Assessment Council and faculty are responsible for collecting and evaluating course
embedded assessments. The Director of Institutional Research and Assessment coordinates
with the CAO to tabulate information collected from new student and graduate surveys. The
division chair and faculty for each program accomplish assessment of program learning
outcomes.
The College uses multiple processes to measure learning in general education:
1. embedded assessments at the course level collected by faculty
2. information collected from new student, graduate, and end of course surveys
3. program learning outcomes assessment
1. Course-embedded assessments are used to evaluate student performance for each CLO. All

syllabi list the course outcomes as well as the CLOs and college’s and appropriate
division’s mission statement. Faculty identify assignments to be used to assess CLOs and
report these to the Assessment Council. Not all outcomes will be assessed during any one
semester, nor will all faculty be assessing outcomes at any given time.

2. Surveys and end-of-course evaluations eliciting student opinions will be used to collect

additional data about program assessment. The content of these surveys will be based on
CLOs and PLOs. The Director of Institutional Research and Assessment in cooperation with
program coordinators and division chairs will conduct the surveys. For evaluation of

occupational programs, students will get surveys the semester they complete their program of
study and again after graduation. This information will become part of an assessment report.
3. Program Learning Outcomes will be used to evaluate program specific outcomes in all

academic divisions.

EVALUATION OF THE ASSESSMENT PLAN
The Assessment Committee has evaluated and approved the revisions in this assessment plan.
However, this council will meet at least once per year to continue to evaluate the plan.
ASSESSMENT PLAN GOALS
The UAC Student Outcomes Assessment Plan has five major goals:
1. To provide leadership, direction, and training for faculty and to encourage the
2.
3.
4.
5.

development of effective assessment activities for the classroom.
To enable faculty to collect, analyze, and document patterns of evidence that
demonstrate strengths and weaknesses of the assessment activities used in the
classroom.
To ensure the data collected by the faculty are used to improve student learning.
To channel classroom assessment results into program improvements.
To provide the faculty, administration, students, and community with assessment results for
institutional improvement.

More detail for these goals is included in the charts below.
1. To provide leadership, direction, and training for faculty and to encourage the
development of effective assessment activities for the classroom.
Activity
Assessment
Committee
education
In-service

In-service
speakers
Assessment
plan
evaluation

Description
Assessment Committee
members will attend
assessment
workshops/conferences.
Assessment Committee
will sponsor assessment
workshops to implement
the Assessment Plan.
The Assessment Committee
will arrange for in-service
speakers on assessment.
Committee will review
the plan structure and
committee activities.

Cycle/Target
Date
Ongoing

Cost of
Implementation
$2000/yr

Responsibility
Assessment
Council

Every In
Service Ongoing

Assessment
Council

Ongoing

Assessment
Council

Ongoing

Assessment
Council

2. To enable faculty to collect, analyze, and document patterns of evidence that

demonstrate strength and weaknesses of the assessment activities used in the
classroom.
Activity

Description

Cycle/Target
Date
Ongoing

Cost of
Implementation

Responsibility

Develop and
update student
outcomes
matrix by
program

Enable the Council to
evaluate courses and
outcomes and assign
outcomes for
assessment.

Assessment
Council

Establish course
embedded
assessments

Identify courses and
develop courseembedded assessments
to measure CLOs

Ongoing

Faculty

Review current
Assessment
Plan

Analyze current plan and
make recommendations
for change.

Yearly

Assessment
Council

3. To ensure the data collected by the faculty are used to improve student learning.

Activity
Provide
faculty support
in linking
assessment to
academic
change

Description
Organize and review
assessment activities and
provide in-service
training.

Cycle/Target
Cost of
Date
Implementation
Ongoing

Provide faculty Provide a budget for faculty
training budget assessment training at
workshops/conferences.

Once each
semester

Provide
faculty
dedicated time
to
work on
assessment

Once each
semester

Give faculty the
opportunity to work on
assessment in an
assessment day at the end
of the semester.

$1,000/yr

Responsibility
Assessment
Council

Assessment
Council
CAO &
Division Chairs

4. To channel classroom assessment results into program improvement.

Activity

Description

Cycle/Target
Cost of
Date
Implementation
Ongoing
during
inservice

Responsibility

Round table
discussions

Conduct round table
discussions to
disseminate assessment
information collected by
faculty

Assessment
Council

Develop a
program review
instrument

Develop a plan to
review programs that
will include
information on learning

Coordinate
classroom
assessments
with course
and program
outcomes

Identify course-level
assessments to
measure program
performance

Ongoing

CAO &
Division Chairs

Identify indirect
measures of
learning collected
by internal
review.

Collect data for the
outcomes
assessment report

Ongoing

Division Chairs

Administrator

5. To provide the faculty, administration, students, and community with assessment results

to be used for institutional improvement.

Activity

Description

Cycle/Target
Date
Yearly

Cost of
Implementation

Responsibility

Complete annual
student learning
assessment
report (SOAR)

Write an annual SOAR
which includes courselevel and program level
documentation

Publish
assessment data
(college and
program) on
college website.

Develop a location on
the college website to
disseminate assessment
information and results
to students, faculty and
the public.

Fall 2019

Assessment
Council

Identify ways to
communicate
assessment
processes clearly
to the faculty

Develop In-service
training, a faculty
assessment handbook,
and a webpage

Ongoing

Assessment
Council

Communicate
assessment
processes to the
administration
and Board of
Visitors.

Provide reports to
Chancellor's Cabinet
and the BOV.

Ongoing

Assessment
Council

------

Assessment
Council

DISSEMINATING THE PLAN AND CREATING DISCUSSIONS ABOUT
LEARNING
The assessment data collected by faculty and staff will be sent to the Director of
Institutional Research and Assessment, who will assemble the data into a meaningful
document. The data collected will be forwarded to the CAO, Assessment Council
members, division chairs, program coordinators, and faculty members. Division chairs will
conduct faculty and advisory committee meetings to discuss data, identify areas for
improvement, and make necessary adjustments based on data collected. Once a year, this
information will be presented to college faculty and staff during a staff/faculty meeting.
This yearly report will also be available on the college’s website.

CO-CURRICULAR ASSESSMENT PLAN
In addition to academic assessment conducted by the college, the institution insures that cocurricular activities are also evaluated.
We as an institution define co-curricular activities experiences that are hands-on, future focused,
put ideas into practice, and showcase achievements. Through participation in co-curricular
activities students have the opportunity to establish relationships, develop multi-culture
awareness, and create a sense of community while developing leadership and social skills.
Per HLC co-curricular activities are learning activities, programs and experiences that reinforce
the institution’s mission and values and complement the formal curriculum. Examples: Study
abroad, student-faculty research experiences, service learning, professional clubs or organization,
athletics, honor societies, career services, etc.
Co-curricular activities are typically characterized by their separation from academic courses:
they are not graded, students do not earn academic credit for participation, they may take place
outside of regular operational hours, and they may be conducted or governed by outside
organizations.
The process for assessment in co-curricular activities is ongoing and seeks to measure and
improve student learning. It involves identifying learning outcomes, setting measurable
standards for meeting those learning outcomes; establishing assessment methods to measure the
outcomes, and gathering, analyzing, and interpreting evidence to determine how well the
learning outcome was met. Following execution, evidence is again gathered, analyzed and
interpreted to determine the effectiveness of the intervention. This is a cyclical process that
provides for continuous improvement.
The Assessment Council are responsible for monitoring, approving, and evaluating co-curricular
activity assessment UAC. The Assessment Council along with the IR Director will conduct a
thorough review of the co-curricular assessment and produce an annual report outlining cocurricular activities and assessment.

CO-CURRICULAR ACTIVITY ASSESSMENT PROCESS CYCLE
Identification of
Co-Curricular
Organization
Review Activitie and
Assess Co-Curricular
Organization as whole

Review Assessment
and Modify for Future
Activities

Assessment of CoCurricular Outcome

Selection of CoCurricular Learning
Outcome

Ensure Co-Curricular
Learning Outcome ties
to CLOs and mission

Selection of CoCurricular Activity

CO-CURRICULAR OUTCOMES
Co-Curricular organizations and activities will tie to the college mission statement as well as the
co-curricular outcomes of COLT.
Cultural Awareness
• Maintain an open mind and critical stance
• Express personal values and beliefs with civility and respect
• Identify how their actions affect society as a whole
• Gain an appreciation for community enrichment through action
• Understand and appreciate cultural and human differences
• Re-evaluate beliefs and opinions based on new information
• Navigate complex social environments
• Explain the importance of civic responsibility
Occupational Skills
• Seek assistance from appropriate experts when needed
• Articulate the relationship between academic curricula and goals of the organization
• Demonstrate professional toward peers, faculty, staff, employers, and other members of
the college community by demonstrating social etiquette, effective communication, and
restraint
• Maintain health and wellness by being comfortable with one’s self and presenting oneself
in such a manner
Leadership
• Act with honesty and integrity
• Articulate their own personal leadership style
• Respond to and effectively navigate change
• Utilize creative thinking in developing new or innovative approaches or solutions and
develop and evaluate alternatives before reaching a decision
• Draw reasonable conclusions based on analysis and interpretation of information
• Synthesize ideas gathered from multiple sources
Teamwork
• Develop healthy, meaningful relationships with others
• Work effectively with others to complete a project
• Build mutually beneficial relationships with others
• Manage conflict to achieve shared goals
ASSESSMENT METHODS
Assessment methods for the organization and organization activities may include:
• Reflective Writing (portfolio, journal, logs)
• Rubrics
• Surveys
• Interviews
Procedure History:
August 12, 2019

PROCEDURE: 655-2
STUDENT LEARNING ASSESSMENT PLANNING FORM
Fill in the table with the course selected, which program and or course outcome is represented, what will be used for
assessment(assignment, test question, skill assessment, journal entry, lab assignment), whether it is an assignment found in
Blackboard (Y/N and name of assignment), and how the assessment will be measured (rubric, checklist, etc.).
OUTCOME:
STUDENTS WILL SHOW A 70% PROFICIENCY…..

Course
Selected

Program or Course Learning Outcome??

Procedure History:
August 12, 2019

Assessment Activity

Blackboard?

Measurement
Method

PROCEDURE: 655-3

UAC Co-Curricular Organization Approval and Assessment
YEAR

Organization:
Responsible Person:
Club Name
Lead Person
Goal/Purpose of Organization:
Please describe the goal targeted by the organization and/or activities

Co-Curricular Learning Outcome: (select at least one)
[ ] Cultural Awareness

[ ] Occupational Skills

[ ] Leadership

[ ] Teamwork

College Learning Outcome: (select at least one)
[ ] Personal/Global Awareness [ ] Problem Solving [ ] Critical Thinking [ ] Communication
How does this organization relate to the college mission statement?

Please list anticipated activities and details for the year (meetings, fundraising, field trips, service
Please describe in detail the planned activities

Organization Leader Signature/Date:
The leader will now send form to assessment council and schedule a meeting with the council.
The group as a whole will be assessed using a standardized rubric.
ASSESSMENT COUNCIL--note rubric(s) to be used
Explanation of how the results will be used:
Provide an explanation of how the results will be used

Plan for communicating the results:
Describe how the results will be communicated and the target audience
Organization/Club Leader Signature/Date:
Assessment Council Approval/Date
Notifications
VC
Chan
HR (if club for payment)

UAC Co-Curricular Organization Assessment Report
To be completed after EACH activity

Organization:
Name of Activity:
Detailed Description of Activity:

Assessment Method (rubric, survey, etc.) Please attach the tool to the report

Results:
Please describe the results obtained from the method of assessment

Describe how the results were used?
Describe how the results were used

Next steps:
Describe the planned next steps

Organization Signature/Date:
Recommendation(s) of Assessment Council:

Assessment Council Approval/Date
Notifications
VC

Chan

Procedure History:
August 12, 2019

HR (if club for payment)

