
Getting Back to Normal 2020 

Summer Work Plan for UA Cossatot 
 
Purpose and Introduction 
 
The purpose of this three-phase plan is to prepare UA Cossatot’s staff, 
students, and community for the gradual reopening of all UA Cossatot 
campuses.  
 
Based on current guidance, UA Cossatot will employ a gradual return to 
normal for our students and community. Since the advent of COVID-19 in 
our community, UA Cossatot has shuttered campuses to students and 
visitors. Employees of UA Cossatot have been allowed to work from 
home (providing employees can effectively and productively complete 
their job duties) from the very beginning of the COVID-19 epidemic, 
while many employees have been coming to work on campus under 
strict social distancing and other CDC safety guidelines. This plan is 
designed to guide our college and inform our public through the 
summer to prepare for a full reopening this fall. UA Cossatot’s COVID-19 
Task Force is currently preparing the reopening plan for fall of 2020. 
 
The following conditions will guide this and all future COVID-19 plans at 
UA Cossatot: 
 

• The number and rate of positive COVID-19 cases in our local 
communities 

• The testing, quarantine, isolation capabilities, and exposure 
protocols in place at our college 

• Controls are in place to ensure the college has adequate PPE and 
cleaning services available for each campus 

• Guidance from the University of Arkansas System, Local and State 
Health Entities, and the Arkansas Governor’s Office 

 
This plan should be considered a fluid response to the COVID-19 
epidemic and may be changed based on the prevailing or impending 
health conditions locally, statewide, and regionally. 
 



Phase 1 – (Current-June 26th) 
 
During the current Phase 1, our campuses will remain closed to all 
students and community members, except by special permission or if 
there are extenuating circumstances. During this time, employees will 
be allowed to continue their current work arrangements. Presently, UA 
Cossatot employees are working a combination of: 
 

• Fully on-campus 
• Selectively on-campus 
• Working from home   

 
Employees who are working from home or selectively on-campus must 
continue to work with their supervisors to ensure they have the proper 
technologies to work from home so they may remain effective and 
productive at their job duties. These employees must also complete 
their weekly Remote Work Task Assignment forms and have them 
signed by their supervisor and sent to Human Resources. Returning to 
normal will not be the focus of Phase 1. 
 
During Phase 1, the college will employ a full arsenal of methods to 
ensure proper social distancing. These methods may include: 
 

• Adjusting work schedules 
• Limiting the number of people in a workspace 
• Alternating workdays for employees 
• Adjusting start and end times for employees 
• Adjusting entry and exit points in the workplace  

Throughout all phases of this plan, UA Cossatot will be mindful of the 
CDC’s updated strategies and recommendations for employers 
responding to COVID-19 and seeking to resume normal or phased 
business operations. They are: 

• Conducting daily health checks 
• Conducting a hazard assessment of the workplace 
• Implementing policies and practices for social distancing in the 

workplace 
• Improving the building ventilation system 



UA Cossatot will also ensure that employees are well-informed 
regarding safe practices for health monitoring, COVID-19 prevention 
strategies, social distancing, and proper use of PPE.  
 
During Phase 1, all entrances to campuses will remain locked with the 
exception of allowing employees into the buildings. 

Phase 2 – (June 29th – July 17th) 

Phase 2 will begin with all employees back on campus working a 
staggered on-campus work schedule. Depending on the current health 
climate in the local area, student athletes and some visitors may be 
allowed on campus. The college will operate on a four-day work week 
during Phase 2 (Monday-Thursday) and stagger when employees show 
up for work.  

Supervisors who have employees who work in departments that contain 
more than two persons will develop a work plan that has an equal 
number of employees working on Mondays and Wednesdays as there 
are working on Tuesdays and Thursdays. Employees that aren’t 
scheduled to work on campus may work from home providing they 
follow the same protocols detailed in Phase 1. If an employee cannot 
perform their job duties from home, the supervisor will work diligently 
to ensure that the employee may work on a separate campus or can 
work where it is reasonably expected they can effectively social 
distance from others while on-campus. 

During Phase 2, it is expected that there will be a limited number of 
visitors and student athletes on campus. To accommodate, one entrance 
to each campus will be unlocked and designated for entry and exit, 
controlled by UA Cossatot Campus Police. 

During Phase 2, the Lockesburg Gymnasium will be available for athletic 
tryouts and workouts under the strict supervision of the Athletic 
Director, following all CDC, UA System and NJCAA guidelines for 
athletics. 

(Please note that during Phase 2 ALL safety and health guidelines noted 
for Phase 1 will apply) 



Phase 3 – (July 20th – July 31st) 

Phase 3 will be the final phase of this plan. Phase 3 will act as precursor 
to the fall semester and will lead UA Cossatot into the plan for fall that 
will be assembled by the COVID-19 Task Force. 

All employees are expected to return to on-campus work on July 20th. 
Employees whose health condition falls within one of the CDC High Risk 
Categories should work closely with the Human Resources to determine 
if there is an appropriate temporary workplace adjustment needed to 
allow a return to campus during this phase. Employees during Phase 3 
will be working a four-day work week in their offices. In preparing for 
Phase 3, and to allow the Facilities Department ample time to complete, 
UA Cossatot will implement the following modifications to the 
workplace: 

• Addition of plexiglass to counters where barriers between 
employees and those in need of services 

• Floors in high traffic areas marked with six-foot separation marks 
to identify the amount of space expected between persons  

• Changes to office/work assignments where one or more people 
share space (i.e., shared cubicles, offices, service counters/desks, 
etc.)  

• Signs to remind employees that restroom use should be limited 
based on size to ensure at least 6 feet of distance between 
individuals 

• Drinking fountains that have bottle refill stations may be used to 
refill bottles, but all other water fountains will have signs that 
indicate the water fountain is not to be used.  

 

During Phase 3, certain entrances will remain locked to control the flow 
of persons entering and exiting campus buildings. 

(Please note that during Phase 3 ALL safety and health guidelines noted 
for Phases 1 and 2 will apply) 

 



Based on CDC strategies to help mitigate the spread of COVID-19, UA 
Cossatot will actively encourage students, faculty, and staff who have 
been sick with COVID-19 symptoms, tested positive for COVID-19, or 
have been potentially exposed to someone with COVID-19 (either 
through community-related exposure or international travel) to follow 
CDC guidance to self-isolate or stay home. 
 

Special Notes Applicable to All Phases: 
 
Regarding COVID-19 Reporting By Employees 
 
Employees who test positive for COVID-19 should contact Human 
Resources and should not report to work until their primary care 
physician has sent a letter of clearance to return to work.  
 
Employees who test positive for COVID-19 are expected to follow their 
physician's directives for home quarantine or hospitalized care and may 
not return to work until the letter of clearance has been received. The 
office of Human Resources will confirm receipt of the clearance to 
return to work and will retain this letter in the employee’s personnel file.  
 
Employees living with or caring for an individual who tests positive for 
COVID-19 are expected to self-quarantine and not to return to work until 
14 days after the individual’s positive COVID-19 diagnosis or until said 
individual has been declared recovered by their doctor and/or state 
health officials.  
 
Employees who feel they have been in contact with a person who has 
tested positive for COVID-19 should contact Human Resources to 
discuss proper on-campus protocols. 
 
Employees who have or are going to travel to a known “hot spot” for 
COVID-19 should check with their immediate supervisor to determine 
the proper protocols for safely returning to work. 
 

 
 



Regarding Face Masks 
 
While the CDC strongly encourages the wearing of masks and other 
PPE, UA Cossatot will require that each employee who reports to 
campus will wear a facemask or face covering while in public spaces, 
common areas, and shared workspaces, and when in the presence of 
others, if appropriate social distancing cannot be achieved. Facemasks 
and face coverings will not be required in individual offices. UA Cossatot 
will ensure that at least one facemask is provided to each employee. 
Employees are encouraged to source their own face masks in order to 
wear a clean mask at all times. 
 
 

Regarding Employee Child Care 
 
If childcare availability is limited and/or K-12 schools are closed, 
departments are encouraged to work with faculty, staff and students to 
provide flexible scheduling as duties permit.  
 
 
Regarding High-Risk and Vulnerable Employees 
 
According to the CDC, individuals with certain conditions may have a 
higher risk for COVID-19 infection. Those conditions may include: 
 

• Are over the age of 65 
• Suffer from chronic lung disease or moderate to severe asthma 
• Suffer from serious heart conditions  
• Severely obese (Body Mass Index of 40 or higher) 
• Have diabetes  
• Suffer from chronic kidney disease  
• Suffer from liver disease 
• Have a compromised immune system 

 



Employees whose health condition falls within one of the CDC High Risk 
Categories should work closely with the Human Resources to determine 
what temporary workplace adjustments may be required to return to 
campus during any phase of this plan. 
 

 
Regarding Travel 
 
UA Cossatot employees will be prohibited from travel on behalf of the 
college, unless it is travel to and from the workplace or between UA 
Cossatot campuses.  
 

UA Cossatot will continue to address issues related to the COVID-19 
pandemic and issue any new guidance and or actions necessary to 
ensure safe campuses. UA Cossatot will also continue to monitor COVID-
19 trends locally, statewide, and regionally to update guidance as 
circumstances warrant.  

 


