Board of Visitors
September 13, 2021

UA Cossatot embraces diversity and is committed to improving the lives of those in our region by providing
quality education, outstanding service, and relevant industry training.
UA Cossatot Mission Statement
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SUBJECT: Chancellor’s Report

STEVE COLE
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Creating a Grant Management Structure at UA Cossatot
Three years ago, I approached this board regarding UA Cossatot creating a “renaissance of grants”. Needless
to say, we have been successful beyond our wildest expectations! We have been tremendously successful at securing
grants and performing to the requirements of these grants, as evidenced by the number of grants we have won in just
the past two years. During this “renaissance of grants” at UA Cossatot, we have also been successful at managing
these grants, using what resources are available to get the job done as the number and dollar amount of grants have
grown.
Grant activities at UA Cossatot have officially outgrown our ability to manage them effectively. Our people
are strained to the point that the risk of failure on any grant, the risk to our culture, and the risk in our ability to keep
obtaining grants is unacceptably high. To mitigate these risks and best position UA Cossatot for continued success in
securing and executing grant projects, I will be proposing a strategic shift to building a permanent infrastructure to
support grant management.

My recommended strategies will be three-fold:
1. Create a policy to dictate the handling of grants.
2. Create the infrastructure to handle the grants.
3. Implement the improvements.

I believe if our college can achieve these three strategies we will be forwardly placed in managing each and
every Grant Life Cycle that the college is involved in. If UA Cossatot is to continue to flourish in the post-Covid
world, grants will be a necessary part of our structure and properly managing these grants and our human capital is of
absolute importance in accomplishing this endeavor.

Respectfully submitted,

Dr. Steve Cole, Chancellor
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COSSATOT COMMUNITY COLLEGE OF THE UNIVERSITY OF ARKANSAS
EXECUTIVE SUMMARY
UA Cossatot uses a materiality variance of 10% for each Revenue and Expense line item that may be over
or under the expected utilization through the current quarter. This report reflects all revenues and expenses
through Year End June 30, 2021. The expected utilization percentage for this quarter is 100%.
Operating Revenues
Student Tuition & Fees earned 97.5% of the budgeted revenue total, which includes all of Fall 2020 and
Spring 2021 Tuition and Fees and ½ of Summer. Institutional Scholarships and Other Scholarships utilized
114.5% and 94.1% of the budgeted totals respectively. Institutional Scholarships were a little over budget.
Several students awarded to are in technical programs which have some higher program fees.
Sales/services of educational departments and Other operating revenues earned 120.2% and 125.1%
respectively. To be conservative, revenue was estimated low for this year in some areas.
Food services earned 60.5% of the budgeted revenue. Café Service is still limited due to Covid restrictions.
Book program revenues have earned 87.6% through year end. Many instructors converted to OER (Open
Educational Resources) this year, so budgeted rental revenues were lower than expected for this fiscal year.
Auxiliary Athletics earned 4.8%. Basketball games were limited this year. Seating was limited and the
Administration made the decision to not charge for admission. Instead, sponsorships were obtained from
local businesses and funds ran through the foundation to fund the Athletic Scholarships.
Federal Grants and Contracts earned 145.6% through the end of the year. State Grants and Contracts earned
75.6%. And Non-Governmental Grants and Contracts earned 136.1%. A couple of grants that were passthrough the state came from different sources and were reclassified as federal. This affected categories but
not overall budget. All in all, the college has had a very good year for grants and will continue to write more
in the future. The Sales/Services of Educational Departments for the Other Funds was budgeted for
eVersity instructor payments, but with the move to Workday, the college is no longer paying these
instructors and getting reimbursed. Instead, the instructors are paid directly from eVersity, so this budget
was not utilized this year.
Operating Expenses
Unrestricted Compensation and Benefits utilized 94.6% of the budgeted total. Supplies and Services utilized
78.3%. Auxiliary Compensation & Benefits utilized 121.9% and Auxiliary Supplies & Services utilized at
66.4% of the budget. A part-time assistant coach was hired that was not originally budgeted in Auxiliary.
Other Operating Expenses utilized 92.0% for Compensation & Benefits and 108.4% for Supplies &
Services. Scholarship & fellowships expenses utilized 196.3% of the budgeted amount through year end.
This is due to the new HEERF CARES Funds for Students. We have now utilized all of round 1 and 2
funds for Students and will start soon on ARP funding to students. These funds were not originally
budgeted.
Depreciation Expense for the year totaled $814,825 which was 90.0% of the budgeted total.
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Non-Operating Revenues/Expenditures & Other Changes
State Appropriations earned 111.1% of the budgeted total. Local Sales Taxes earned 101.3% and Investment
Income earned 145.7%. Interest rates on investments were better than originally planned all year.
Federal Non-operating grants have earned 110.8%, State Non-Operating Grants have earned 143.7% and
Gifts have earned 149.5% through the end of the year. Grants to students were more than originally
expected for the year.
Debt Service has utilized 100.4% through Quarter 4 and the Interest on debt has utilized 100.6%.
This leaves the college with a $1,690,333 increase in Net Assets for Unrestricted Funds and a decrease of
$598,432 in Net Assets for Other. Overall, Net Assets for all funds increased $1,091,901 for the end of the
year.
This Summer 2021 enrollment headcount was down by 10 students from the previous Summer, and down
by approximately 9.5 FTEs. This is about a 2.7% decrease in headcount and 2.5% decrease in FTEs. The
college remains in good financial condition and will go into the new year with increased dedication to
watching the budget and enrollment trends. The college will continue its search for grant funding to enhance
student curriculum, technology, and societal needs.
Steve Cole
Chancellor
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COSSATOT COMMUNITY COLLEGE OF THE UNIVERSITY OF ARKANSAS
Actual and Budgeted Revenues, Expenses and Changes in Net Position
For the Year Ended June 30, 2021

OPERATING REVENUE
Student tuition & fees
Less: Institutional scholarships
Less: Other scholarship allowances
Patient services
Federal and county appropriations
Federal grants and contracts
State and local grants and contracts
Non-governmental grants and contracts
Sales/services of educational departments
Insurance plan
Auxiliary enterprises:
Athletics
Less: Institutional scholarships
Less: Other scholarship allowances
Housing/food service
Less: Institutional scholarships
Less: Other scholarship allowances
Bookstore
Less: Institutional scholarships
Less: Other scholarship allowances
Other auxiliary enterprises
Less: Institutional scholarships
Less: Other scholarship allowances
Other operating revenues
TOTAL OPERATING REVENUES

Educational & General
Auxiliary
% of Budget Annual Budget ACTUAL
Annual Budget
ACTUAL
as of End of Q4 Year-to-Date
Realized as of End of Q4 Year-to-Date
$

4,064,566 $
(40,000)

78,300

116,100
4,218,966

3,963,495
(45,803)

94,097

145,184
4,156,973

Other
% of Budget Annual Budget ACTUAL
Realized as of End of Q4 Year-to-Date

97.5%
114.5%

$

120.2%

125.1%
98.5%

% of Budget Annual Budget
as of End of Q4
Realized

(2,005,000)

(1,887,176)

94.1%

1,250,648
1,321,991
35,000
34,930

1,821,420
999,198
47,640
-

145.6%
75.6%
136.1%

Total
ACTUAL
Year-to-Date

4,064,566 $
(40,000)
(2,005,000)

% of Budget
Realized

3,963,495
(45,803)
(1,887,176)

97.5%
114.5%
94.1%

1,250,648
1,321,991
35,000
113,230

1,821,420
999,198
47,640
94,097

145.6%
75.6%
136.1%
83.1%

50,000

2,379

4.8%

50,000

2,379

4.8%

65,281

39,470

60.5%

65,281

39,470

60.5%

136,400

119,478

87.6%

136,400

119,478

87.6%

251,681

161,327

64.1%

116,100
5,108,216

145,184
5,299,382

125.1%
103.7%
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637,569

981,082

153.9%

OPERATING EXPENSES
Compensation & benefits
Supplies & services
Scholarships & fellowships
Insurance plan
Depreciation
TOTAL OPERATING EXPENSES
OPERATING INCOME/LOSS

NON-OPERATING REVENUES (EXPENSES)
State appropriations
Property & sales tax
Federal nonoperating grants
State and local nonoperating grants
Other nonoperating grants
Gifts
Investment income
Interest on capital asset-related debt
Other
NET NON-OPERATING REVENUES
INCOME (LOSS) BEFORE OTHER REV/EXP

6,976,042
2,236,028

6,601,599
1,750,482

94.6%
78.3%

82,456
169,225

100,528
112,317

121.9%
66.4%

9,212,070

8,352,081

90.7%

251,681

212,845

84.6%

(4,993,104)

(4,195,108)

84.0%

-

(51,518)

-100.0%

Educational & General
Auxiliary
Annual Budget
ACTUAL
% of Budget Annual Budget ACTUAL
as of End of Q4 Year-to-Date
Realized as of End of Q4 Year-to-Date

OTHER CHANGES IN NET POSITION
Capital appropriations
Capital gifts and grants
Other
TOTAL OTHER CHANGES
TRANSFERS IN (OUT)
Debt Service
Other
TOTAL TRANSFERS IN (OUT)
INCREASE/DECREASE IN NET POSITION $

4,343,738
1,335,700

4,826,427
1,352,403

78,658
(120,844)

145.7%
100.6%

5,613,322
620,218

6,136,644
1,941,536

109.3%
313.0%

-

(311,825)
(400,000)
(711,825)
(91,607) $

-

(313,196)
61,993
(251,203)
1,690,333

-

(51,518)

-

-

100.4%
-15.5%
35.3%

-

51,518
51,518

-1845.2% $

-

$
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-

1,545,990
1,173,107
1,961,721

92.0%
108.4%
196.3%

8,738,367
3,487,953
999,300

8,248,117
3,035,906
1,961,721

94.4%
87.0%
196.3%

905,000
4,666,869

814,825
5,495,643

90.0%
117.8%

905,000
14,130,620

814,825
14,060,569

90.0%
99.5%

(4,029,300)

(4,514,561)

112.0%

(9,022,404)

(8,761,187)

97.1%

Other
% of Budget Annual Budget ACTUAL
Realized as of End of Q4 Year-to-Date

111.1%
101.3%

54,000
(120,116)

1,679,869
1,082,700
999,300

-100.0%

100.0%
100.0%
$

% of Budget Annual Budget
Realized
as of End of Q4

Total
ACTUAL
Year-to-Date

% of Budget
Realized

4,343,738
1,335,700
2,696,000
325,000

4,826,427
1,352,403
2,986,989
466,928

111.1%
101.3%
110.8%
143.7%

239,151
79,946
(120,844)
16,000
9,847,000
1,085,813

149.5%
144.6%
100.6%
100.0%
112.0%
-478.8%

6,088

100.0%

100.0%

2,696,000
325,000

2,986,989
466,928

110.8%
143.7%

160,000
1,300

239,151
1,288

149.5%
99.1%

3,182,300
(847,000)

16,000
3,710,356
(804,205)

100.0%
116.6%
94.9%

160,000
55,300
(120,116)
8,795,622
(226,782)

6,088

100.0%

-

6,088

100.0%

-

6,088

311,825
400,000
711,825

313,196
(113,511)
199,685

100.4%
-28.4%
28.1%

-

-

(598,432)

442.7% $

(135,175) $

(226,782) $

1,091,901

-481.5%

COSSATOT COMMUNITY COLLEGE
OF THE UNIVERSITY OF ARKANSAS

REPORT TO THE BOARD OF VISITORS
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SUBJECT: Academic Services Report

ASHLEY AYLETT
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Academic Services Report—September 2021

1586
1519

1485

1521
1475
1420
1361

Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019 Fall 2020 Fall 2021

939.47
901
869

882

881.93

881

824

Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019 Fall 2020 Fall 2021

590

589

592
524

522

511

487

Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019 Fall 2020 Fall 2021
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28%
27%

28%

27%

28%
27%

25.28%

Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019 Fall 2020 Fall 2021

9.84%

10.40%

11.25%

11.73%

12.56%

12.89%

13.67%

Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019 Fall 2020 Fall 2021

38%

38%

37.11%
36.70%

36.68%

36.81%

36.88%

Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019 Fall 2020 Fall 2021

13

21

21

21

20

Fall 2015

Fall 2016

Fall 2017

RETURNING CCCUA STUDENTS
NEW CCCUA STUDENTS

914
447

Online Only Students
Some Online Students

315
514

Fall 2018

20

20

20

Fall 2019

Fall 2020

Fall 2021

67.16%
32.84%

Average Class Size 13.30 students
ENROLLMENT STATUS
Full-time
492
Part-time
869
12 credit hours and above is CCCUA full-time)
STUDENTS BY COUNTY
Sevier
542
Howard
349
Little River
199
Pike
114

36.15%
63.85%

39.82%
25.64%
14.62%
8.38%
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CONCURRENT HIGH SCHOOL STUDENTS
Ashdown
53
Centerpoint
8
De Queen
170
Dierks
22
Foreman
14
Horatio
37
Kirby
28
Mineral Springs
13
Murfreesboro
19
Nashville
120
Umpire
1
Home Schooled
2

Academic Programs: We are in the processing of developing a basic certificate (7-8 hours or 2
courses) in GIS in Agriculture. This certificate will be in embedded in our Agriculture Science
degree. The goal of this certificate is to increase agricultural students’ knowledge of GIS technology,

which is vital to the future of agriculture.
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Facilities Update
as of 30 August 2021

Below are several of the projects where our departments are involved:
Middle School Project
• We’ve completed our interior block repairs – cutting doorways for the museum and meeting
room, while reinstalling door frames for classrooms where doors were removed. We patched
broken blocks as well as broken block faces.
• I mentioned to you at the last report we received architectural plans for our Lockesburg
Middle School project. We bid and hired an electrical contractor, and currently are getting
bids from HVAC and flooring contractors. Our painting labor should be under the dollar
figure allowed without bids. We are seeking carpentry labor as well for installing doors and
windows.
Bank of Lockesburg Gymnasium Project.
• Work began on the gymnasium floor project in very late in July – we are currently modifying
the bleachers and added concrete to support the soon-to-be widened basketball floor.
GymMasters Basketball Courts will be on site 15 September to add the additional maple
floor width and to restripe as required.
Medical Arts Grants
• Steve mentioned we have been the benefactors of several grants to add training opportunities
to our Medical Programs - (4) Simulation Labs and Telemedicine training/conference areas;
(2) Ambulance Simulation areas; and a Medical Technician lab at our De Queen campus.
We are still early in the projects but are currently rearranging some areas on campus to make
space for the program expansions.
Murfreesboro Sale
• We anticipated going to closing on this building by mid-July, but needed to wait on Trustee’s
approval, Trustee’s signatures, and a couple other unforeseen events. Now, we plan to close
in the next couple weeks on this building but will continue to hold Adult Education classes
there and rent from the buyer for an undetermined time while researching their options.
As always, we are excited to see these projects taking place – projects that will benefit our students
and surrounding communities for years to come.
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Public Services & Workforce Development Report
June - July 2021
Total Number Served

187

Continuing Education/Workforce Development

58

Arkansas Career Readiness Certificate Services

20

Career Pathways

109

Contributing Team Members: Career Pathways Director, Crystal Bell-Hunter; Continuing Medical and Safety
Education Coordinator, Waco Jackson; CRC Team Leader, Gina Duncan; Workforce Development Coordinator,
David Sirmon; and Public Services and Workforce Development Director, Tammy Coleman.

1. Fall 2021 registration is ongoing for Continuing
Education and Workforce Development. Career
training programs, engaging leadership experiences,
Microsoft certification courses, and many others are
being offered this semester.
An assortment of flexible learning options are
available, including: in-person, online, and hybrid
courses.
Additionally, there are a variety of financial aid sources
available to help pay for non-credit career focused
training. Qualifying students may attend some courses
for free and others at a greatly reduced cost.

The Commercial Truck Driving course offered in
conjunction with the Arkansas Trucking Academy
(ArkTA) is among the new courses offered this
semester. The first course section is currently in session. The full schedule can be viewed at
www.cccua.edu/conted.
2. Public Services & Workforce Development continues to partner with area industries to
provide paid internship opportunities for students. Long-time partner Tyson Foods hosts
maintenance interns and has transitioned many into full-time employment following
graduation. Four new Mechanical Millwright internships were made available by
Weyerhaeuser of Dierks this semester. This is an opportunity for UA Cossatot students to
pursue an Associate of Applied Science – General Technology or a technical certificate for
Industrial Technology or Industrial Electricity tuition free, plus $15.96 per hour.
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3. Continuing Education and Workforce Development offered 136 scheduled hours of
classroom instruction June – July, 2021, including the courses/services/activities listed
below, and processed 58 registrations.
• Basic Life Support
• Heart Code BLS
• Heartsaver CPR/AED
• Nursing Assistant Program
• Hundreds of non-credit courses made available online monthly in partnership with
Cengage Learning
4. The Career Pathways Initiative (CPI) at UA Cossatot,
recently featured in the LPN and OTA orientation
events, continues to enroll new participants that are
wanting to further their education or obtain job training.
CPI helps students with tuition and related expenses for
college-level certifications and degree programs or noncredit workforce training programs, including the: Commercial Truck Driving Program,
Medical Billing & Coding Program, Nursing Assistant Program, Pharmacy Technician
Program, and Phlebotomy Technician Program.
Help with tuition, fees, childcare, transportation and educational supplies makes it easier for
students to complete their education resulting in job attainment and job retention in key
industries. To be eligible, one must: 1) be a parent or adult caretaker of a child that resides
in the home and is under the age of 21 and 2) receive services under Transitional
Employment Assistance (TEA), Supplemental Nutrition Assistance Program (SNAP),
Medicaid or ArKids or have a household income of less than 250 percent of the federal
poverty level.
5. During June – July, 2021, the Career Pathways Initiative at UA Cossatot served 109 active
participants. Ten (10) credentials were earned.
One (1) General Education Diploma (GED)/High School Equivalency
Three (3) Certificates of Completion
(3) Certificate of Completion-Nursing Assistant Program
Six (6) Employability Certificates
An Employability Certificate may be added to the student’s portfolio and can lead to
employment. The certificate addresses basic academic skills, career counseling, basic
computer skills and employability skills not always available in traditional college classes.
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6. UA Cossatot’s Workforce Recruitment/Virtual Career Center activity:
VIRTUAL CAREER CENTER
# of Current Registered Student/Alumni/Community Accounts

784

# of Current Registered Employer Accounts

245

# Active Jobs Posted in VCC in June 2021

23

# Active Jobs Posted in VCC in July 2021

50

Powered by College Central Network®

UA Cossatot’s Career Services Department working in collaboration with the Workforce
Development office makes online job resources available free to students, alumni, community
residents and employers. Employers may post jobs and search résumés within the Workforce
Recruitment Center at www.collegecentral.com/cosstot. Students may access the Virtual
Career Center at www.cccua.edu/getajob
7. Twenty (20) students received career readiness services during June – July 2021.

Career Readiness Certificates Services
WorkKeys Curriculum
WorkKeys
Total Students

June 2021

July 2021

Students

Students
1
0
1

9
10
19

Ten (10) Arkansas National Career Readiness Certifications (AR NCRC) were earned at UA
Cossatot during this same reporting period. This free portable credential demonstrates the
quality of Arkansas’ workforce to potential new employers and confirms that individuals
possess basic workplace skills for existing employers.
AR NATIONAL CAREER READINESS CERTIFICATIONS
June – July 2021
Platinum
Has core employability skills for approximately 99% of jobs profiled by WorkKeys

CRC’s
Awarded
2

Gold

2

Silver

5

Bronze

1

Incomplete

0

Has core employability skills for approximately 90% of jobs profiled by WorkKeys
Has core employability skills for approximately 65% of jobs profiled by WorkKeys
Has Core employability skills for approximately 30% of jobs profiled by WorkKeys
Has not completed all three of the assessments required for certification
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UA Cossatot is a one-stop provider for Arkansas National Career Readiness Certification. The
primary purpose of the Arkansas National Career Readiness Certificate Program is to positively
impact the economy in Arkansas by helping job seekers build their workplace skills, respond to
employer needs and increase the likelihood of a job seeker’s success. College staff:
• Verifies job seekers have an Arkansas Job Link Account
• Administers WorkKeys Curriculum Pretests to determine if the job seeker is ready to take
the WorkKeys assessments
• Provides remediation training using WorkKeys Curriculum, if the individual does not
score adequately on WorkKeys Curriculum Pretest
• Conducts WorkKeys Assessments
• Prints and distributes AR National Career Readiness Certificates (AR NCRCs) to
successful examinees.
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COLLEGE RELATIONS REPORT
September 2021
Foundation News
The Foundation sponsored Colts Benefit Golf Tournament
on August 12th at the De Queen Country Club raised over
$5000 for the Colts and Lady Colts basketball programs.
The Foundation hosted their annual board meeting on July
29th in Lockesburg.

College Publicity
The College Relations Team was on hand
to assist with a number of UAC events,
including the Physical Therapist Assistant
graduation and pinning ceremony at
Ashdown.

On August 13th. In addition to producing a
slide show for the ceremony, College
Relations provided the music, took photos, and live streamed the event on social media. We were also on hand
for a number of other events including the LPN graduation in Lockesburg on July 8th, and at the open house at
the Nashville Campus ERC on August 4th.
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Marketing Efforts
Our theme for promoting Fall 2021 registration was “UA Cossatot: Start Here”, with our focus on the variety
of career training that is available at UA Cossatot. In addition, we promoted Continuing Education classes,
and the Better Futures Program partnership with Pilgrim’s. We promoted these programs through a wide
range of media, including radio, newspaper, and social media. And College Relations designed and ordered a
variety of promotional items featuring the new UAC logo, including clothing items such as hoodies, t-shirts,
and jogging pants that are now available for sale in the ERCs at Nashville and De Queen.

Ed 88 Activities
The college radio station, the ed88radio.com website, the Ed 88 Facebook page helped with numerous
activities including Colts’ basketball preseason player interviews and Student Ambassador COVID
vaccination PSA’s. We also supported the communities we serve through social media videos on health
related topics with Howard Memorial Hospital and the Walker Family Clinic. We livestreamed the Back to
School Health Fair in De Queen, monthly board meetings of the Sevier County Medical Center, and the 9-10
and 11-12 year old state baseball tournaments in De Queen.

UAC Annual Report
College Relations produced the annual report for the public. The report is available online at:
https://www.cccua.edu/Content/Uploads/cccua/files/2021%20UAC%20Annual%20Report%20Updated%200
7%2019%2021.pdf
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UA Cossatot Social Media
We continue to expand our social media presence in the area. Followers of our Facebook pages alone now
total over 22,000.

Upcoming / Ongoing Projects
We are preparing for the launch of our new and improved UA Cossatot website. We are preparing to market
more UAC Colts items. And we are fine tuning our broadcasting plans for the upcoming Colts / Lady Colts
basketball season.

26
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Board of Visitors Meeting – September 13, 2021
Action Item No. 1: Approve Minutes of the July 12, 2021, Board of Visitors Meeting.
1.

Background information: This is routine action for the Board.

2.

Why action is needed at this time: This action is customary at the meeting following the
meeting for which the minutes are recorded.

3.

Chancellor's Recommendation: The Chancellor recommends the Board approve the minutes
of the July 12, 2021, Board of Visitors Meeting as submitted.

4.

Board of Visitors Action:

Motion by:
Seconded by:
Yeas:

Nays:

28

MINUTES OF MEETING
COSSATOT COMMUNITY COLLEGE OF THE UNIVERSITY OF ARKANSAS BOARD
OF VISITORS
July 12, 2021
Former Chair Kathy Beavert called the regular meeting of the Board of Visitors to order at 12:02
p.m. following a light meal at the UA Cossatot Bank of Lockesburg Gymnasium.
Present:

Kathy Beavert
Jimmy Tumey
Tyler Davis
Barbara Dixon

Brenda Tate
Tim Pinkerton
Robert Martinez

Absent:

Barbara Horn
Dr. Glenn Lance

Angie Walker

Staff Reports
Chancellor Cole reported to the Board of Visitors the collaboration of the truck driving program.
UA Cossatot along with three other community colleges in Arkansas partnered together to create
the Arkansas Trucking Academy Consortium. We have had three conversations with three of the
largest trucking companies in the United States, all choosing to partner with ARKTA in some way
to help train their drivers. We have had one state entity offer to pay for all student’s tuition, and
we have had an additional state investment to help offset the cost to operate the program. Students
can look at receiving the first year free. First class is to begin August 1st.
Vice Chancellor Charlotte proceeded to present the most recent financial report to the Board. At
the end of June, the college’s tuition and fees are down from last year at this time. The Accounts
Receivable balance is down from last year but we have managed to use HEERF funds to pay off
last Spring, Summer, and Fall balances. This has brought up the college cash flow up. Grants &
Other Restricted Programs shows new grants added. The college has over 9 million in grants total
and have earned to date 3.2 million for the year. The Schedule of Bank Accounts has over 5.3
million in the bank. In Certificate of Deposits, interest rates are doing well, the college is up
19,000 from last June. The total Endowment Funds is up 2,000 from last year.
Dr. Cole momentarily spoke about enrollment on behalf of Dr. Aylett, Vice Chancellor of
Academics.
Vice Chancellor Mike reported the continuous project on the Lockesburg Campus. Modifications
in the Bank of Lockesburg Gymnasium to widen the basketball court to be in compliance with
NJCAA requirements for the arc of the 3-point line. The architecture plans for the floor and utility
in the Lockesburg Middle School project were recently received. Mike pointed out carpenters are
scheduled to be on campus in July, and the roof vendor is scheduled to seal the roof penetrations
and coat the roof the last week of July. Electrician, plumbing, and HVAC work continues to move
right along. Mike estimated the project time to be 6-8 months.
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Action Items:
No. 1 Approve the Minutes of May 3, 2021, Board of Visitors Meeting. Brenda Tate motioned
for passage and Tyler Davis seconded the motion. The motion passed with a vote of 7-0.
No. 2 Approve Election of Officers for 2021-2022.
Chair: Tyler Davis motioned for approval. Barbara Dixon seconded the motion. The
motion passed with a vote of 7-0
Vice Chair: Jimmy Tumey motioned for passage and Kathy Beavert seconded the motion.
The motion passed by a vote of 7-0.
Secretary: Robert Martinez motioned for approval. Brenda Tate seconded the motion. The
motion passed with a vote of 7-0.
No. 3 Review College Policy 610: Revision of Curriculum. Tyler Davis motioned for passage
and Brenda Tate seconded the motion. The motion passed by a vote of 7-0.
No. 4 Review College Policy 782: Tobacco Use and Drug Free Campus. Robert Martinez
motioned for passage and Barbara Dixon seconded the motion. The motion passed by a vote of 7-0.
No. 5 Approve pursuing with Adding UA Cossatot Men & Women’s Soccer 2022-2023 Academic
Year. Tyler Davis motioned for passage and Brenda Tate seconded the motion. The motion
passed with a vote of 7-0.

New Chair Jimmy Tumey asked for a motion to adjourn the meeting. Tyler Davis made the
motion and with a second from Robert Martinez, Chair Jimmy Tumey adjourned the meeting at
12:52 p.m.
Respectfully submitted,

wg
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Board of Visitors Meeting – September 13, 2021
Action Item No. 2: Review College Policy 465: Acceptable Use of IT Resources.
1. Background information: This policy review is necessary to outline the expectations of
authorized users and to establish the parameters regarding the acceptable use of IT resources.

2. Why action is needed at this time: This is the first meeting of the Board of Visitors since
this revision was made.

3. Chancellor's Recommendation: The Chancellor recommends the Board review College Policy
465: Acceptable Use of IT Resources.

4. Board of Visitors Action: ___________________________________________

Motion by:
Seconded by:
Yeas:

Nays:
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COLLEGE POLICY 465
ACCEPTABLE COMPUTER USE POLICY
ACCEPTABLE USE OF INFORMATION TECHNOLOGY RESOURCES
I.

General Principles
A. This policy governs the use of computers, networks, and other computing
resources at Cossatot Community College of the University of Arkansas. These
resources are provided by the College to enhance its mission of teaching, learning,
research, and public service and to provide access to local, national, and
international facilities in achieving these goals. The College is committed to
computing and network systems that effectively meet the needs of its users. The
purpose of this policy is to outline the expectations of authorized users and to
establish the parameters regarding the acceptable use of IT resources.
B. Individuals who are granted computing user accounts or who use computing IT
resources at the College accept the responsibilities that accompany such access.
Each user is expected to use College accounts and IT resources for educational,
research, or administrative purposes; except as otherwise provided in this policy,
activities unrelated to these purposes are prohibited. Use of computing IT
resources in violation of the regulations set forth in this policy will be reviewed
through established College procedures for student and employee misconduct.
Restrictions imposed on usage of computer and network systems may be
challenged through the same procedures.
C. The College is committed to intellectual and academic freedom in connection
with its computing and network IT resources. Computers and networks can
provide access to resources on and off campus, including the ability to
communicate with other users worldwide. Such open access is a privilege, much
like access to books in the library, and requires that individual users act
responsibly. Use of computing and network IT resources should always be legal
and ethical, reflect academic honesty, and show restraint in the consumption of
shared resources. It should demonstrate respect for intellectual property,
ownership of data, system security mechanisms, the right to personal privacy, and
to the right of individuals to freedom from intimidation and harassment.
D. All federal and state laws, as well as general College regulations and policies, are
applicable to the use of computing resources. These include, but are not limited
to, the Family Education Rights and Privacy Act of 1974, 20 U.S.C. § 1232g; the
Electronic Communications Privacy Act of 1986, 18 U.S.C. §§ 2510 et seq.; the
Arkansas Freedom of Information Act, Ark. Code Ann. §§ 25-19-101 et seq.; and
state and federal compute fraud statutes, 18 U.S.C. § 1030 and Ark. Code Ann. §§
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5-41-101 et seq. Illegal reproduction of software and other intellectual property
protected by U.S. copyright laws and by licensing agreements may result in civil
and criminal sanctions.
II.

Administration of Computing Resources
A. In General
1. The College, in accordance with state and federal law and the policies of the
Cossatot Community College of the University of Arkansas Board of Visitors
and the University of Arkansas Board of Trustees, may control access to its
information and the devices on which it is stored, manipulated, and
transmitted.
2. The College has the responsibility to: (a) develop, implement, maintain, and
enforce appropriate security procedures to ensure the integrity and privacy of
individual and institutional information, however stored; (b) uphold all
copyrights, patents, licensing agreements, and rules of organizations that
supply information resources.
3. Responsibility for administering the College’s computing and network IT
resources and for the security of these resources rests with the Department of
Information Systems Support (DISS) and units designated in writing by DISS.
B. Users
1. “Users” includes but is not limited to currently enrolled students; employees;
authorized contractors, vendors, and guests; and other authorized users as
determined by the College.
C. System Administrators
1. A systems administrator is any person designated, within any campus unit, to
maintain, manage, and provide security for shared multi-user computer IT
resources, including computers, networks, and servers.
2. System administrators shall perform their duties fairly, in cooperation with the
user community and College administrators. They shall adhere to this policy
and all other pertinent College rules and regulations, shall respect the privacy
of users to the greatest extent possible, and shall refer disciplinary matters to
appropriate College officials.
D. Data Collection
No information shall be routinely collected that is not required by system
administrators in the direct performance of their duties, such as routine backup for
system recovery.
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E. Privacy of Electronic Files
1. Users do not own accounts on College computers IT systems but are granted
the privilege of exclusive use of their accounts. Use of College computing IT
resources for storage or transmission of data does not alter any ownership
interest of the user in that data. Users are entitled to privacy regarding their
computer communications and stored data.
2. College officials will access electronic files, including e-mail files, only under
one or more of the following conditions:
a. The user consents in writing to such access.
b. There is a valid search warrant or court order, or a request for electronic
records that are open to public inspection under the Arkansas Freedom of
Information Act.
c. There exists an emergency in which the physical safety and/or well-being
of person(s) may be affected, or College property may be damaged or
destroyed. Responsibility for authorizing access rests with the Director of
DISS, Vice Chancellor, or Chancellor.
d. There exist reasonable grounds to believe that a violation of law or
College policy is occurring of has occurred. Access will take place only
after a reasonable effort has been made to obtain consent. Responsibility
for authorizing access rests with the Director of DISS, Vice Chancellor, or
Chancellor.
e. Access is necessary for maintenance of computers, networks, data, and
storage systems; to maintain the integrity of the computer, network, or
storage system; or to protect the rights or property of the College or other
users. Authorized personnel may routinely monitor and log usage data,
such as network session connection times and end-points endpoints, CPU
and disk utilization for each user, security audit trails, and network
loading. In all cases, the privacy rights of users shall be protected to the
greatest extent possible.
F. The Arkansas Freedom of Information Act
1. The electronic files, including e-mail files, of college employees are
potentially subject to public inspection and copying under the state Freedom
of Information Act (“FOIA”), Ark. Code Ann. §§ 25-19-101 et seq.
2. The FOIA defines “public records” to include “data compilations in any form,
required by law to be kept or otherwise kept, … which constitute a record of
the performance or lack of performance of official functions which are or
should be carried out by a public official or employee [or] governmental
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agency….” Ark. Code Ann. § 25-19-103(1). All records maintained in public
offices or by public employees within the scope of their employment are
presumed to be public records. Id. Various exceptions apply. See Ark. Code
Ann. § 25-19-105.
G. Education Records
1. Records containing information directly related to a student are confidential
and protected from public disclosure by the Family Educational Rights &
Privacy Act, 20 U.S.C § 1232g, and the Arkansas Freedom of Information
Act, Ark. Code Ann. § 25-19-105(b)(2).
2. No one shall access any such records maintained in an electronic format or
disclose or distribute their contents in any manner inconsistent with federal
and state law and College regulations.
III.

Use of Computing IT Resources
A. In General
This section does not cover every situation involving the proper or improper use
of college computing IT resources; however, it does set forth some of the
responsibilities that a person accepts if he or she chooses to use those resources.
The purpose of this section is to establish rules for the benefit of all users and
encourage responsible use of computing resources.
B. Use Without Authorization Prohibited
1. No one shall (a) connect with or otherwise use any College computer, modem,
network or other computing IT resource without proper authorization; (b)
assist in, encourage, or conceal any unauthorized use, or attempted
unauthorized use, of any College computer, modem, network, or other
computing IT resource; or (c) misrepresent his or her identity or relationship
to the College to obtain access to computing IT resources.
2. Users shall use only those computing and network IT resources that have been
authorized for their use and must identify computing work with their own
names or an approved means of identification so that responsibility for the
work can be determined and users contacted, if necessary.
C. Accounts
1. Users shall use their accounts for the purposes for which they are established,
as well as personal communications. Accounts and other College computing
IT resources shall not be used for personal financial gain or benefit or for
the
35

benefit of organizations not related to the College, except: (a) in connection with
scholarly pursuits, such as faculty publishing activities; or (b) in accordance with
College policy on outside consulting for compensation.
2. Users shall not subvert restrictions associated with their accounts, such as quotas
and levels of access.
3. No one shall give any password for any College computer or network to any
unauthorized person, nor obtain any other person’s password by any unauthorized
means. Users are responsible for the use of their computer accounts and shall not
allow others access to their accounts, through sharing passwords or otherwise.
Users should take advantage of system-provided protection measures to prevent
such access.
4. When a user ceases being is no longer a member of the campus community or is
assigned a new position and/or different responsibilities within the College, his or
her account and access authorization shall be reviewed. A user shall not use
facilities, accounts, access codes, privileges, or information for which he or she is
not authorized.
D. Devices
1. The college provides access to devices to users for business and educational
purposes consistent with the mission of the college. All users agree to comply with
all college policies and expectations of acceptable use of all college-owned
devices.
2. All college-owned devices will be registered and managed by a centralized device
management platform. IT Services will manage all device configuration and
security policies using this platform.
3. Users will make no modifications to college-owned devices, including the
configuration of hardware or software, without prior approval from DISS.
4. All users of mobile devices must employ reasonable physical security measures.
Users are always expected to secure college-owned devices. This includes, but is
not limited to, use of strong passwords, device encryption, and physical control of
such devices whenever they contain college data.
5. In the event a device is lost or stolen, the user is required to report this event
immediately to DISS and the campus police.
6. Users may be held financially responsible for the loss or physical damage to
college-owned devices.
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E. Security and Related Matters
1. No one shall (a) knowingly endanger or compromise the security of any College
computer, network facility, or other computing resource or willfully interfere with
others’ authorized computer usage, (b) attempt to circumvent data protection
schemes, uncover security loopholes, or decrypt secure data.
(c) modify or reconfigure or attempt to modify or reconfigure any software or
hardware of any College computer or network facility IT resource, no matter
where located, or to interfere with others’ legitimate use of any such computing IT
resource.
2. No one shall attempt to access, copy, or destroy programs or files that belong to
other users or to the College without prior authorization, nor shall anyone use
College computing IT resources for unauthorized monitoring of electronic
communications.
3. No one shall create, run, install, or knowingly distribute a computer virus, Trojan
Horse, or other surreptitiously destructive program, e-mail, or data via any College
computer or network facility IT resource, regardless of whether demonstrable
harm results.
4. Users shall not place confidential information in computers without protecting it
appropriately. The College cannot guarantee the privacy of computer files, e-mail,
or other information stored or transmitted by computer; moreover, the College may
access such information in accordance with Part II of this policy. Persons Users who
have access to confidential or sensitive information shall disclose it only to the extent
authorized by the Family Educational Rights & Privacy Act, the Arkansas Freedom of
Information Act, and other applicable laws, and only in connection with official College
business.

5. Users shall not knowingly or recklessly perform any act that will interfere with the
normal operation of computers, terminals, peripherals, or networks IT resources
and shall not intentionally waste or overload computing IT resources.
F. Intellectual Property
No one shall copy, install, use, or distribute through College computing IT resources
any photographs, logos, images, graphics, graphic elements, audio, video, software,
html markup, data files, or other information in violation of U.S. copyright, trademark,
or patent laws or applicable licensing agreements. It is the user’s responsibility to
become familiar with the terms and requirements of any such laws or agreements. This
subsection does not apply to any material that is in the public domain.
G. User Communications
1. Users assume full responsibility for messages that they transmit through College
computers and network facilities IT resources.
37

2. No one shall use the College’s computing IT resources to transmit fraudulent,
defamatory, or obscene messages, or any material prohibited by law.
3. No one shall use the College’s computing and network IT resources to: (a) annoy,
harass, threaten, intimidate, terrify, or offend another person by conveying
offensive language or images or threats of bodily harm to the recipient or the
recipient’s immediate family; (b) repeatedly contact another person to annoy or
harass, whether or not any actual message is communicated, and the recipient has
expressed a desire for the contact to cease; (c) repeatedly contact another person
regarding a matter for which one does not have a legal right to communicate (such
as debt collection), once the recipient has provided reasonable notice that he or she
desires such contact to cease; (d) disrupt or damage the academic, research,
administrative, or related pursuits of another person; or (e) invade the privacy,
academic or otherwise, of another person or threaten such an invasion; (f) Store,
display, transmit, or intentionally solicit receipt of material that is or may
reasonably be regarded as obscene, sexually explicit, or pornographic, except as
such access relates to legitimate college-related academic or research pursuits or as
needed to investigate violations of this policy or laws; (g) seek outside
employment or participate in commercial activities or other forms of private
financial gain; (h) campaign for public office or soliciting political contributions;
(i) political lobbying, except for specific employees designated to lobby on behalf
of a the UA System or one of its institutions; (j) participate in online gambling,
wagering, or betting; (k) More than minimal use for private or personal purposes
that interferes with work or job performance or that interferes with the activities of
other employees, students, or other authorized users.
4. Users shall comply with this policy as well as the regulations and policies of any
social media platforms newsgroups, lists, and other public forums through which
they disseminate messages.
5. Users shall not (a) initiate or propagate electronic chain letters; (b) engage in
spamming or other indiscriminate mass mailings to newsgroups, mailing lists, or
individuals; (c) forge communications to make them appear to originate from
another person, e.g., spoofing; or (d) engage in resource-intensive activities
unrelated to College functions, e.g., online role playing games (RPGs), listening to
internet radio stations, connecting to any peer-to-peer file sharing network, etc.
H. Priority in Use of Computing Facilities
1. In College libraries and general-access computer labs, or in any other environment
in which users must share computing IT resources, priority shall be given to users
engaged in activities directly related to the College’s mission, e.g., completing
course assignments or engaging in research. The libraries and computer labs may
adopt regulations to implement this policy and to encourage cooperation among
users of the same equipment.
2. Use of electronic messaging systems for non-course work is not permitted in
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libraries and general-access computer labs when others are waiting to use the
equipment.
I. Home Pages and Listserv Lists
1. Academic and administrative departments, registered campus organizations, and
other entities may request the DISS create them a home page on the College’s web
server.
2. The following individuals or groups are eligible to establish a listserv list using
College computing resources: (a) faculty or staff members, with the written
approval of the appropriate department head; (b) registered student organizations.
3. Approval for a list must be obtained from the appropriate system administrator. If
resources are available, such approval shall be granted unless the proposed list (a)
duplicates an existing list or (b) appears to serve a purpose unrelated to the
College’s mission. The College neither controls the content of lists nor assumes
any responsibility for their content.
IV.

Enforcement of Sanctions
A. System administrators are responsible for protecting the system and users from abuses
of this policy. Pursuant to this duty, system administrator may (1) formally or
informally discuss the matter with the offending party, (2) temporarily revoke or
modify access privileges, or (3) refer the matter to the appropriate disciplinary
authority.
B. Any violation of this policy may result in the revocation or suspension of access
privileges. Imposition of such a sanction is within the discretion of the DISS or the
appropriate academic or administrative unit.
C. Any violation of this policy is misconduct for purposes of the student code of conduct,
the College personnel policies and may be punished accordingly.
D. Any offense that violates local, state, or federal laws may result in the immediate loss
of all College computing and network privileges and may be referred to the
appropriate College disciplinary authority and/or law enforcement agencies.

HLC Criterion: 2A; 2E
Policy History:
September 8, 2014
January 1, 2011

August 29, 2014
November 17, 2003

PROCEDURE: NONE
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Board of Visitors Meeting – September 13, 2021
Action Item No. 3: College Policy 611: Book/Materials Program.
1.

Background information: The revision to this policy is to shift the policy
from the 300s Business & Operating Policies section to the 600s
Educational Program & Instruction section.

2.

Why action is needed at this time: This is the first time the Board of
Visitors has met since the revision was made.

3.

Chancellor's Recommendation: Chancellor Cole recommends the
Board review College Policy 611: Book/Materials Program.

4.

Board of Visitors Action:

Motion by:
Seconded by:
Yeas:

Nays:
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COLLEGE POLICY: 317
611
BOOK/MATERIALS PROGRAM
UA Cossatot provides books/materials for courses offered by the college for both General
Education and Technical courses through a Book/Material Program offered through the
Educational Resource Center (ERC) at the college. Books/materials offered through the program
are free open educational resource, rented texts, or texts available for purchase for certain
technical courses. The college administration will establish procedures for the operation of the
book/material program that are in accordance with applicable State laws and reflect favorably on
the institution.
Faculty and course developers have academic freedom in the selection of course materials and
course activities as long materials are economically reasonable and outcomes align with
institutional policies, and the college mission statement.

HLC Criterion: 1B; 2A; 2B.1

Policy History:
November 6, 2017
July 11, 2016
July 7, 2014
January 1, 2011
January 25, 2010
July 30, 2001
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EMPLOYEE CHANGES
Newly Hired
Bailee Houser
Hire Date: July 19, 2021
Position: Student Services Advisor
Salary: $27,000
Curtis Sebren
Hire Date: July 19, 2021
Position: Student Services Advisor
Salary: $27,000
Stacey Hensley
Hire Date: August 1, 2021
Position: Director of Nursing
Salary: $52,000
Essie Jewell
Hire Date: August 1, 2021
Position: Adult Education Instructor
Salary: $42,395
Haley Hadaway
Hire Date: August 2, 2021
Position: Psychology Instructor
Salary: $39,697
Hollie Chaytor
Hire Date: August 3, 2021
Position: Career Coach- Horatio
Salary: $36,000
Tiffany Worley
Hire Date: August 4, 2021
Position: Student Accounts Officer
Salary: $29,836
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Lance Lowrey
Hire Date: August 9, 2021
Position: Mathematics Instructor
Salary: $43,000
Bryant Pagan
Hire Date: September 2, 2021
Position: Assistant/Associate Basketball Coach
Salary: $25,000
Nancy Tollett
Hire Date: September 13, 2021
Position: Continuing Education Coordinator
Salary: $30,460
Employee Position Changes
Salina Dixon, Institutional Services Assistant
Date: June 16, 2021
Position: Nashville Testing Center Proctor
Salary: $23,880
Jocelin Galvez, Admissions Advisor & Recruiter
Date: July 16, 2021
Position: Registrar
Salary: $35,000
Lizz Garza, Admissions Advisor & Recruiter
Date: August 1, 2021
Position: Career Coach-De Queen
Salary: $36,000
Tiana Kelly, Student Accounts Officer
Date: August 1, 2021
Position: Skilled & Technical Advisor
Salary: $40,000
Sarah Chesshir, Skilled & Technical Advisor
Date: August 1, 2021
Position: Division Chair for Skilled and Technical Programs
Salary: $60,000
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