Board of Visitors
July 13, 2020

UA Cossatot embraces diversity and is committed to improving the lives of those in our region by providing
quality education, outstanding service, and relevant industry training.
UA Cossatot Mission Statement
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V.

Adjournment:

Board of Visitors meeting schedule:
July 13, 2020
September 14, 2020
November 2, 2020
January 4, 2021
March 1, 2021
May 3, 2021

VI.

UA Cossatot Bank of Lockesburg Gymnasium
UA Cossatot Bank of Lockesburg Gymnasium
UA Cossatot Bank of Lockesburg Gymnasium
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COSSATOT COMMUNITY COLLEGE
OF THE UNIVERSITY OF ARKANSAS

REPORT TO THE BOARD OF VISITORS

July 13, 2020

SUBJECT: Chancellor’s Report

STEVE COLE
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The Most Difficult Year Ever

In the past year, we have seen unprecedented chaos brought to our campuses by the
COVID-19 epidemic. When running a college day-to-day, we are usually thinking about
academic programs, budget concerns, student success, and other worthy educational pursuits.
Never in my lifetime would I have thought that academia could be shaken so badly by a virus
outbreak. We haven’t replaced the worthy educational pursuits with worrying about COVID-19,
but we have placed COVID-19 next to these pursuits, which has made our everyday chores that
much more difficult. We now have to spend half of our time monitoring our local prevailing
health conditions, checking on state and federal funding for PPE and other materials to keep our
campuses safe and clean, and keeping our employees and students safe from COVID-19.
While this has been the most difficult year ever, our staff and students have all risen to
the challenge. Even though many of our employees have been working from home, we are seeing
an incredible rise in productivity and a new spirit that is allowing us to plow through the COVID19 maze so we can still be the college we have always been.
This most difficult year will be made extra challenging due to two great unknowns: 1.
What will our enrollment look like, and 2. What will the local and state economies look like.
Right now everything has been boiled down to a “best guess” and that makes operating a college
at a high level extra-difficult.
Please do not confuse difficult with impossible! Difficult? Yes! Impossible? Absolutely
not! We are answering the call and we are leading. We just hope there will be an end to COVID19 in the near future, so we can focus 100% of our talents on worthy educational pursuits, instead
of sharing time with a virus.

Respectfully submitted,

Dr. Steve Cole, Chancellor
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COSSATOT COMMUNITY COLLEGE
OF THE UNIVERSITY OF ARKANSAS

REPORT TO THE BOARD OF VISITORS

July 13, 2020

SUBJECT: Academic Services Report

ASHLEY AYLETT
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Academic Services Report—July 2020
SUMMER 2020 ENROLLMENT
Summer 2020
Summer 2019
Summer 2018
Summer 2017
Number of Courses
Summer 2020
Summer 2019
Summer 2018
Summer 2017

361
408
405
368

48
53
71
57

SUMMER 2020 STUDENTS BY COUNTY
Howard
24.10%
Up about 2%
Little River
15.79%
Down about 2%
Sevier
30.75%
Down about 2%
Pike
6.37%
same
SUMMER 2020 STUDENTS BY GENDER
Female
298
Male
63
SUMMER 2020 STUDENTS BY AGE
24 and under
199
Youngest =14
Over 24
162
Oldest = 67
Median age = 23

Fall Enrollment
The week of June 15 we held drive-by registrations at all four campuses. We served 43 students
across all four. We hope to hold another during July.

Grant Updates
We are currently working on or have received the following grants:
• Career Coach grant---we have received the Career Coach grant again for 2020-21
academic year. Schools served include Horatio, De Queen, Nashville, and
Ashdown. The grant now allows reaching students grades 5-12.
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• Higher Education Challenge grant—we have received in partnership with the UAF
Bumpers College of Agriculture in the amount of $295,527 to assist in providing
Relevant Experiences and Pedagogy in Agriculture to Retain and Engage Students
Amount Recommended
• ANCRC—received $336,000 to restore middle school at Lockesburg campus
• Future Fit—received $200,000 which allows us to implement an innovative training
initiative that attempts to address workforce challenges in Arkansas
• Weyco Grant—we submitted for $150k during June to help redesign technical education.
• Youthbuild Grant—we have started planning and will start advertising for the new
Youthbuild grant we have received. Youthbuild staff include: Leslie Daniels, case
manager; Casey Morris, job placement specialist; and Steve McJunkins,
construction trainer. YouthBuild is a 9-month program that combines education,
job training, intensive wrap-around supports, mentoring, and leadership
development to at-risk, out-of-school youth through career pathways in two highdemand industries: construction and industrial maintenance. We will serve
participants ages 16-24 from low-income status that lack a GED or high school
diploma.
• USDA Distance Learning Grant---we are in the process of writing this grant to prepare
our program with a comprehensive distance learning network, including
interactive video-conferencing equipment and welding simulators that provide
virtual connections between all UA Cossatot campuses and a rural secondary
classroom throughout a four-county region. The grant will be submitted in July.
• Economic Development CARES grant—we are in the process of writing this grant to
address the recovery efforts in the service area by providing the appropriate
spaces for skills-training in the fields of nursing, PTA, and OTA. The project will
enable the region to be more resilient to current and future disasters and economic
downturns by providing ready workforce training.
Higher Learning Commission Updates
We received our feedback report from the April site visit at the end of May. Overall, we were
pleased with the results with having only 3 areas found to be “met with concerns.” The 3 areas
relate to co-curricular, retention/enrollment management, and budget/planning. Our co-curricular
plan and retention/enrollment plans are very new and the implication of Workday should move
us forward in budget/planning. All feedback from the team has been evaluated and a plan of
improvement has been developed. Two members from the online team will conduct a follow-up
on-site visit in early October.
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Item
Meeting Minutes

Responsible
Location Group
Chancellor
2.C
Cabinet

Result
emailed 5/29

Academic Integrity

2.E

Tommi/AC/faculty emailed 5/29

Evaluation
process/faculty
evaluation

2.D

CC/HR/FC

emailed 5/29

Policy/Procedure Review

2.S

Chancellor
Cabinet

emailed 5/29

Ashley working on
spreadsheet. Working on
revising policy also

reviewing each summer
starting Summer 2020

Financial audit
documentation

2.S

Inservice participation

2.S

Compliance knowledge

2.S

Response to requests

2.S

Committee structure

2.S

Chancellor
Cabinet
Chancellor
Cabinet
Chancellor
Cabinet
Chancellor
Cabinet
Chancellor
Cabinet

Syllabus template
Degree maps
Process
Faculty Office hours

3.A
3.B
3.C
3.C

Faculty
assessment council
Chairs
all faculty

emailed 5/29
emailed 5/29
emailed 5/29
emailed 5/29

Assessment of Advising
Processes

3.D

academic council

emailed 5/29

3.E

assessment
council/Criterion 3
and 4 team

emailed 5/29

improvement plan due Sept 1

Retention, Persistence,
and Completion

4.C

Criterion 3 and 4
teams--Tommi and
Suzanne lead

email 6/1

improvement plan due Sept 1

budget

5.A

Criterion 5 team

email 6/1

improvement plan due Sept 1

strategic planning

5.C

Criterion 5 team

email 6/1

improvement plan due Sept1

facilities planning

5D

Criterion 5 team

email 6/1

improvement plan due Sept 1

Co-Curricular

emailed 5/29
emailed 5/29
emailed 5/29
emailed 5/29
emailed 5/29
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working on revising process
and template

COSSATOT COMMUNITY COLLEGE
OF THE UNIVERSITY OF ARKANSAS

REPORT TO THE BOARD OF VISITORS

July 13, 2020

SUBJECT: Facilities Report

MIKE KINKADE

10

Facilities Update
as of 29 June 2020

Just a reminder the college was awarded a $336,000 grant from ANCRC for Phase 1 to renovate
the Lockesburg Middle School building. I am reaching out to contractors and vendors now, and
soon we will begin renovations to redevelop two classrooms, a museum to house the Lockesburg
High School memorabilia, and a community use room.
With the COVID-19 virus closing our campuses for seven weeks in the spring and all of summer
semester, we furloughed two of our Building and Grounds housekeepers for May and June. They
will be brought back to work 1 July.
Projects:
Our primary focus in the Maintenance department continues to be replacement of the (mostly 2025year old) rooftop HVAC units of the administration building on the Sevier campus. This
project should wrap up in the next two to three weeks; maintenance-wise, this time of the year is
generally dominated with HVAC issues, interspersed with the routine repairs and maintenance
calls.
With the upcoming June 29th soft opening of the campuses as part of our Phase II, our crews are
busy purchasing PPE products, adding additional hand sanitizer stations, installing sneeze
guards, placing mega signage everywhere, floor decals and prepping for the full reopening of our
campuses for the fall. While we don’t yet know what the fall 2020 semester will be in terms of
student load and scheduling, we are doing what we can to assure the safety of students while on
our campuses as well as our faculty and staff.
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COSSATOT COMMUNITY COLLEGE
OF THE UNIVERSITY OF ARKANSAS

REPORT TO THE BOARD OF VISITORS

July 13, 2020

SUBJECT: Public Services & Workforce Development

TAMMY COLEMAN
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Public Services and Workforce Development Report
April - May 2020
Total Number Served
Continuing Education/Workforce Development
Arkansas Career Readiness Certificate Services
Career Pathways

323
197
0
116

Contributing Team Members: Career Pathways Director, Crystal Bell-Hunter; Continuing Medical and Safety
Education Coordinator, Waco Jackson; CRC Team Leader, Gina Duncan; Workforce Development Coordinator,
David Sirmon; and Public Services and Workforce Development Director, Tammy Coleman.

1. Amid the COVID-19 threat, Arkansas Career Readiness Certificate Services were
suspended and will resume at the appropriate time.
2. Continuing Education and Workforce Development offered 316 hours of scheduled hours of
instruction in April and May, including the courses/services/activities listed below, and
processed 197 registrations.
• Creating Web Pages  SPT
• Creating WordPress Website  SPT
• Fundamentals of Supervision and Management  SPT
• Individual Excellence  SPT
• Intermediate Microsoft Excel 2016  ILC
• Introduction to Microsoft Excel 2016  ILC
• Keys to Effective Communication  SPT
• Managing Customer Service  SPT
• Marketing Your Business on the Internet  SPT
• Personal Finance  SPT
• Scene Safety On-Site at De Queen Fire Department
• Small Business Marketing on a Shoestring  SPT
• Twelve Steps to a Successful Job Search  SPT
• Workers Compensation  ILC
• 100 plus non-credit courses were made available online monthly in partnership with
Cengage Learning at www.cccua.edu/conted  SPT ILC
Online
ILC
SPT

Instructor-Led Course
Self-Paced Tutorial

The 10 free non-credit self-paced tutorials (SPT) offered in partnership with Cengage
Learning to support our students and the communities we serve during these uncertain times
has been well received. As of mid-June over 200 registrations have been received from the
Bahama’s and 13 different states including: Alabama, Arkansas, Florida, Georgia, Illinois,
Kentucky, Louisiana, Missouri, North Carolina, Ohio, South Carolina, Texas and Wisconsin.
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3. Fifteen (15) students earned the National Center for Construction Education and
Research (NCCER) Core Curriculum credential in the spring 2020
semester. Instruction included safety, construction math, hand tools, power tools,
construction drawings, basic rigging, communication skills, employability skills, and
material handling. Completing this curriculum gives the trainee the basic skills needed
to continue education in any craft area he or she chooses.
4. UA Cossatot’s Workforce Recruitment/Virtual Career Center activity:
VIRTUAL CAREER CENTER
# of Current Registered Student/Alumni/Community Accounts
# of Current Registered Employer Accounts
# Active Jobs Posted in VCC in April 2020
# Active Jobs Posted in VCC in May 2020

735
171
67
47

Powered by College Central Network®
UA Cossatot’s Workforce Development office makes online job resources available free to students,
alumni, community residents and employers. Employers may post jobs and search résumés within the
Workforce Recruitment Center at www.collegecentral.com/cosstot. Students may access the Virtual
Career Center at www.cccua.edu/getajob

5. The Career Pathways Program had 116 active participants during April – May 2020.
Nineteen (19) credentials were earned.
Eight (8) Associate Degrees
(1) Associate of Arts
(3) Associate of General Studies
(1) Associate of Science-Criminal Justice
(2) Associate of Science-Education (Grades K-6)
(1) Associate of Science-Psychology
Ten (10) Technical Certificates
(3) Technical Certificates in General Studies
(7) Technical Certificates in Pre-Health Professions
One (1) Certificate of Proficiency
(1) Certificate of Proficiency in Welding (MIG)
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COSSATOT COMMUNITY COLLEGE
OF THE UNIVERSITY OF ARKANSAS

REPORT TO THE BOARD OF VISITORS

July 13, 2020

SUBJECT: Office of Institutional Advancement

DANIEL MARTINEZ
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The Office of Institutional Advancement
Board Report
July 13, 2020

PROJECTS AND EVENTS:

Summer, July, and Fall 2020 Promotion: The OIA purchased radio spots, social media promotions,
Google Ad words, digital advertising, and promoted these classes on the college website.
UA Cossatot Scholarship Application Closed May 1: The UA Cossatot Scholarship Application
closed May 1 and consists of both institutional and foundation scholarships.
There were 91 completed applications. The UA Cossatot Scholarship
Committee started grading the applications May 13 and completed the
grading process May 20. The grading was done online through the
scholarship software. Katy Garcia, Scholarship Coordinator, notified school
counselors and scholarship recipients.
2020-2021 Academic Catalog and Student Handbook: The OIA worked
with Academic Affairs to produce and print the 2020b Academic Catalog and
Student Handbook.
UA Cossatot Athletic Director: On Wednesday, May 6, 2020, UA Cossatot
hosted a virtual Zoom press conference to introduce Robert Byrd as the
college's newly hired men's and women's basketball coach.
Coronavirus Webpage: The UA Cossatot COVID-19 page has been updated
frequently with updates from the Office of the Chancellor, the UA System, and
any other departments at UA Cossatot.
Promotional Items: The OIA ordered t-shirts,
keychain hand sanitizer, and face mask for the
upcoming year.
Graduate Postcards: Postcards were mailed to graduating students with
a message from Dr. Steve Cole.
Fiesta Fest Canceled: Fiesta Fest was originally scheduled for
Saturday, May 2 and was later postponed to Saturday, September 12. After care consideration for the
safety of attendees, volunteers, and staff, the Fiesta Fest Committee decided to cancel this year’s festival
and has it tentatively scheduled for Saturday, May 1, 2021.
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UAC Cares Grant: The department worked with the Office of the
Chancellor and other department directors to promote the UAC Cares
Grant. Webpages, press release, and graphics were created to promote
the grant for students to apply.
UAC Cosmetology Students: UA Cosmetology students provide
lunches to local stylists with funds they planned to use for their annual
hair show in Dallas.
Online Continuing Education Courses: The OIA worked with Continuing Education to promote free
online courses through Ed2Go.com. A new webpage with direct links to free classes was created to help
promote them. A press release was also created to help promote the classes.
UA Foundation Meet- June 15: UA Foundation representatives met with Dustin Roberts and Charlotte
Johnson via Zoom. Sabrina Whisenhunt and Tony Hargrove also attended the virtual meeting. UA
Foundation reps provided a detailed informational packet and went over the content to help prepare for
the merge happening July 1. The meeting closed with a question and answer segment.
Book Returns: Graphics were created to assist the ERC with the return of
books from students during the spring semester.
UAC Student Services Facebook Page: A new Facebook page was created
titled, UA Cossatot Student Services. This will be managed by Holly Norman
of Students Sevices and overseen by the OIA.
Re-opening Phase Plan: A three-phase plan was created by the Office of the
Chancellor and release by the OIA on social media and to the local media. The
plan consists of three phases in hope of getting our campuses back to normal.
Outreach & Alumni Task Force Work Plan: Dustin Roberts was appointed Chair of the Outreach and
Alumni Task Force Work Plan in response to COVID-19. Committee members included Erika
Buenrrostro, Daniel Martinez, Jocelin Galvez, and Ben Renfrow. All committee members have been
actively involved with the foundation’s outreach efforts and offered experience in writing a work plan to
help prepare for outreach and alumni efforts for fall 2020. The Committee regularly met via Zoom May
and June and completed the plan June 16. The completed plan will be a blueprint for the foundation to
follow to ensure safety and compliance for fall 2020.
Virtual Campus Tours: Five campus tours were created for
students and community members to explore during the
pandemic. The De Queen, Nasvhille, Ashdown, and
Lockesburg campuses are all featured in the videos. Videos
are available for viewing on the UA Cossatot Facebook page
as well as the UA Cossatot YouTube channel.
UAC Lockesburg Campus: UA Cossatot received a grant of
$336,000 from the Arkansas Natural and Cultural Resources
Council (ANCRC). The grant will be used for Phase 1 of restoring the old Lockesburg Middle School on
the Lockesburg Campus.
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Resources for Latinos in Southwest Arkansas: The OIA assisted the Center for Student Success with
the creation of a logo for a new Facebook page to keep the Latino Community of Southwest Arkansas
updated with important information.
Drive-Thru Registration: UAC hosted four drive-thru registration
events at each campus on June 18 and 19 for students to enroll in
classes for the fall semester and July four-week flex courses.
Students also had the opportunity to speak with advisors, ask
questions, and request information in-person. A marketing campaign
was created to promote the event. T-shirts and face mask were
created for the event. A total of 43 students were registered.
Lockesburg Campus Naming Opportunities: UA Cossatot
received a grant of $336,000 from the
Arkansas Natural and Cultural Resources
Council (ANCRC). The grant will be used
for Phase 1 of restoring the old Lockesburg Middle School on the Lockesburg
Campus of UA Cossatot. The foundation is currently working with College
Relations, Dr. Cole, and Barry Reed to provide naming opportunities for the
former Lockesburg Middle School. Rooms will be available to name for $10,000
each.
Light Pole Banners: New light pole banners were ordered for all campuses.
Once received, buildings and grounds will install the banners.

18

COSSATOT COMMUNITY COLLEGE
OF THE UNIVERSITY OF ARKANSAS

BOARD OF VISITORS

ACTION ITEMS

July 13, 2020

19

Board of Visitors Meeting – July 13, 2020
Action Item No. 1: Approve Minutes of the May 4, 2020, Board of Visitors Meeting.
1.

Background information: This is routine action for the Board.

2.

Why action is needed at this time: This action is customary at the meeting following the
meeting for which the minutes are recorded.

3.

Chancellor's Recommendation: The Chancellor recommends the Board approve the minutes
of the May 4, 2020, Board of Visitors Meeting as submitted.

4.

Board of Visitors Action: __________________________________________________
________________________________________________________________________
________________________________________________________________________

Motion by:
Seconded by:
Yeas:

Nays:
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MINUTES OF MEETING
COSSATOT COMMUNITY COLLEGE OF THE UNIVERSITY OF
ARKANSAS BOARD OF VISITORS
May 4, 2020
Chair Kathy Beavert called the regular meeting of the Board of Visitors to order at 12:18 p.m . via
Virtual Zoom.
Present:

Angie Walker
Robert Martinez
Tim Pinkerton

Absent:

Barbara Horn
Dr. Glenn Lance

Kathy Beavert
Jay Dooley
Tyler Davis

Jimmy Tumey

Staff Reports
Chancellor Cole briefly reported to the board on the COVID-19 outbreak. COVID-19 has changed the
landscape of education. During the pandemic, UA Cossatot will continue to keep our students at the
forefront of all of our decisions. The college has discouraged meetings of 3-4 people in a room. We are
finding alternatives for our welding, nursing, and cosmetology students. All summer courses have been
moved to online for summer, and while we are planning on a normal fall semester, we are prepared to
change course in a matter of one week to move courses completely online, if the need arises.
Vice Chancellor Charlotte Johnson briefly reported we are up in revenues and expenditures at the end of
March. At the end of March there was a 137,000 change compared to last year in the accounts
receivable. In grants & other restricted programs, we are up 2.2 million in grants. The college had added
the YouthBuild DOL grant of 844,425 and the Arkansas Future Fit grant of 191,652. Schedule of Bank
accounts is now over 4.2 million. We have earned over 930,000 in Certificate of Deposits. The VSO
account balance is a little over 48,000. The schedule of endowment funds is over 80,000 up-to-date.
Charlotte continued the financials for the foundation budget. The foundation has over 77,000 in checking
account at the end of February. In the U of A foundation there was over 448,000 investment. Foundation
certificate of deposits is over 76,000.
Dr. Ashley Aylett presented the Academic Services report. Dr. Aylett mentioned the general education
and professional studies courses transitioned easily online for the remainder of the spring semester. The
medical courses have been difficult one reason being the clinical components. All lectures for medical
were moved online as well. Technology programs are able to complete their courses online. Welding and
cosmetology students will return to finish out the semester. They will be able to do that this summer with
certain guidelines. Ashley mentioned a summer graduation for the spring graduates. In enrollment, the
numbers are low for the summer and fall.
Vice Chancellor Mike Kinkade reported on the facilities. The college hired Randall McKinley as a
Maintenance Helper to Floyd Davis, our lead Maintenance person. Randle has been doing a good job for
us thus far. Mike mentioned the college is fortunate enough to get some help last fall from the
Governor’s Rainy Day Fund to replace a number of used-up HVAC units. Our maintenance crew has
spent the past few weeks building unit platforms, installing ductwork and preparing for the extensive
change-out. The Admin building project is a major undertaking, but we are working hard to complete it
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before the hot weather arrives. We submitted our proposal to the ANCRC group in March requesting
funds to renovate a portion of the Lockesburg Middle School building.
Chair Kathy Beavert advanced to skip through the Public Services & Workforce Development report and
the Office of Institutional Advancement reports.
Action Items:
No. 1 Approve Minutes of March 2, 2020, Board Meeting. Robert Martinez motioned for passage and
Jimmy Tumey seconded the motion. The motion passed by a vote of 7-0.
No. 2 Approve Board of Visitors Meeting Schedule for 2020-2021. Jay Dooley motioned for passage and
Jimmy Tumey seconded the motion. The motion passed by a vote of 7-0.
No. 3 Review Operating Budget for 2020-2021. Jay Dooley motioned for review. Jimmy Tumey
seconded the motion. The motion passed with a vote of 7-0
No. 4 Review Tuition and Fees for 2020-2021. Jay Dooley made motion for review and the second
was made by Jimmy Tumey. The motion passed by a vote of 7-0.
No. 5 Review Academic Calendars for 2020-2021 Academic Year. Robert Martinez motioned for
passage and Jay Dooley seconded the motion. The motion passed by a vote of 7-0.
No. 6 Review Career Service Awards. Angie Walker motioned for review. Robert Martinez seconded
the motion. The motion passed with a vote of 7-0
No. 7 Review Salaries for 2020-2021. Tyler Davis motioned for passage and Jimmy Tumey seconded
the motion. The motion passed by a vote of 7-0.
No. 8 Review Revised College Policy 447: Educational Assistance Plan. Jimmy Tumey motioned for
review and Jay Dooley seconded the motion. The motion passed by a vote of 7-0.
No. 9 Review Revised College Policy 441: Retirement Benefits. Jimmy Tumey motioned for review.
Jay Dooley seconded the motion. The motion passed with a vote of 7-0.
No. 10 Review Changes to UA Cossatot Automotive Service Technology. Jay Dooley made motion
for review and the second was made by Jimmy Tumey. The motion passed by a vote of 7-0.
No. 11 Review 2025 Strategic Plan. Robert Martinez motioned for review. Jimmy Tumey seconded
the motion. The motion passed with a vote of 7-0.
No. 12 Review Revised College Policy 104: Board Members- Terms of Office- Officers. Tyler
Davis motioned for passage and Jimmy Tumey seconded the motion. The motion passed by a vote of 70.
No. 13 Review Deletion of College Policy 105: Filling Vacancies of Members and Officers. Tyler
Davis motioned for approval. Jimmy Tumey seconded the motion. The motion passed with a vote of 70.
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No. 14 Review Deletion of College Policy 106: Orientation of New Members. Tyler Davis motioned
for passage and Jimmy Tumey seconded the motion. The motion passed by a vote of 7-0.
No. 15 Review Revised College Policy 114: Meetings. Jimmy Tumey motioned for passage and
Robert Martinez seconded the motion. The motion passed by a vote of 7-0.

Chair Kathy Beavert asked for a motion to adjourn the meeting. Jimmy Tumey made the motion and
with a second from Jay Dooley, Chair Kathy Beavert adjourned the meeting at 1:16 p.m.

Respectfully submitted,

wg

23

Board of Visitors Meeting – July 13, 2020
Action Item No. 2: Approve Election of Officers for 2020-2021.
1. Background information: This is routine action for the Board each year to elect a Chair,
Vice-Chair, and a Secretary.

2. Why action is needed at this time: This action is customary at the first meeting of each
new fiscal year.

3. Chancellor's Recommendation: The Chancellor recommends the Board elect a Chair,
Vice-Chair, and a Secretary to serve for the fiscal year 2020-2021.

4. Board of Visitors Action: _______________________________________

Motion by:
Seconded by:
Yeas:

Nays:
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UA COSSATOT BOARD OF VISITORS
OFFICERS ELECTED
2020-2021

Chair

_____________________________

Vice Chair

______________________________

Secretary

________________________________
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Board of Visitors Meeting – July 13, 2020
Action Item No. 3: Review Request Service Area High Schools as Additional Locations.
1.

Background information: Locations where at least 50% of a degree of certificate may
be acquired must be approved as formal locations by the Higher Learning Commissions.
Some of the high schools we serve fall into this category.

2.

Why action is needed at this time: We would like to move forward in requesting our
area service high schools as being additional locations.

3. Chancellor's Recommendation: Chancellor Cole recommends the Board review the request
Service Area High Schools as Additional Locations.

4.

Board of Visitors Action: ___________________________________________

_________________________________________________________________
_________________________________________________________________

Motion by:
Seconded by:
Yeas:

Nays:
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Board of Visitors Meeting – July 13, 2020
Action Item No. 4: Review College Policies 500s: Student Personnel.
1.

Background information: This revision is necessary to reflect current policy on student
personnel.

2.

Why action is needed at this time: This is the first time the Board of Visitors has met
since this revision was made.

3.

Chancellor's Recommendation: The Chancellor recommends the board review the
College Policies 500s: Student Personnel.

4.

Board of Visitors Action: ___________________________________________

_________________________________________________________________
_________________________________________________________________

Motion by:
Seconded by:
Yeas:

Nays:
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COLLEGE POLICY: 502
CLASSIFICATION OF STUDENTS
Students who have earned fewer than 30 semester hours of credit are freshmen. Students who
have earned at least 30 semester hours of credit are sophomores.
1. Degree-Seeking Students – students who are enrolled in an associate’s degree program.
2. Certificate-Seeking Students (Technical Certificates) – students enrolled in a course
of study that is at least three semesters.
3. Certificate of Proficiency Students – students enrolled in courses of study that are two
semesters or less.
NONE-DEGREE SEEKING STUDENTS
1. Adult Education Students – students who are working toward improving their English
speaking skills, personal improvement, or obtaining their GED.
2. Transitory Students - students enrolled in coursework for transfer, personal enrichment
or work-related enhancement.
3. Concurrent Enrolled Students – students who are in secondary school who have met
all concurrent enrollment criteria.
4. Secondary Career Center Students – students who are enrolled in the specialized
coursework for secondary courses who may not meet all concurrent criteria.

HLC Criterion: 3A

Policy History:
January 12, 2015
March 28, 2005

July 30, 2001

PROCEDURE: NONE
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COLLEGE POLICY: 504
ATTENDANCE
The college recognizes the correlation between student attendance and student retention,
achievement and success. Any class session or activity missed, regardless of cause, reduces the
opportunity for learning and may adversely affect a student’s achievement. Non-attendance may
impact a student’s financial aid. The college requires that instructors take and timely report
student attendance.
Students are expected to attend all class sessions and laboratory periods for which they are
enrolled. The class instructor defines circumstances under which an absence may be excused
and absences are generally an individual matter between the student and instructor. Each
instructor shall, in writing, at the beginning of each semester make clear to the students in the
course the expectations regarding attendance. The attendance policy is located in syllabi or
program handbooks. Students are responsible to instructors for class attendance and for any
class work missed during an absence. Students are responsible for contacting instructors
regarding work missed. Make-up assignments are only permitted with the approval of the
instructor. Students who will be absent from class due to participation in athletics or a collegesponsored activity are responsible for completing all required coursework as provided by the
instructor. The instructor determines how in-class activities associated with an absence(s) can
be accommodated.
Instructors reserve the right to drop or withdraw students from classes due to lack of attendance
at the point that a student has missed 25% of the class. Courses meeting twice a week correlates
to 7 days; courses meeting once a week correlates to 4 days; online and summer courses
correlate to 4 days. Certain programs may require more stringent attendance requirements.
Students are required to establish initial attendance in physical classes by the second week of
class and in virtual classes by making a substantial contribution by the tenth (10th) business
census day of the semester. [tenth class day for sixteen week term, fourth (4th) day of class for
eight (8) week semesters term, second (2nd) day of class for four (4) week semesters term]. The
instructor determines a substantial contribution as a homework assignment, a quiz or test, or an
appropriately involved discussion board posting.
Students failing to establish initial attendance by the census date tenth (10th) business day of the
semester will be reported as “no-shows” by their instructor. [tenth class day for sixteen week
term, fourth (4th) day of class for eight (8) week semesters term, second (2nd) day of class for
four (4) week semesters term]
Student attendance in virtual classes will be established by weekly substantial contributions as
defined above.
Students who wish to withdraw from a course must contact Student Services and/or the
instructor to complete the drop process. Failure to withdraw can result in an “F” being
posted on the student’s transcript.
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HLC Criterion: 4C

Policy History:
March 2, 2020
January 12, 2015
December3, 2012

May 23, 2015
July 30, 2001
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COLLEGE POLICY: 512
PLACEMENT OF STUDENTS IN THE COLLEGE
All first-time entering, degree-seeking students and technical certificate seeking students
will may provide test scores or be assessed in reading, English and math to meet ADHE
requirements and for the purpose of placement in college-level English and math or
developmental English, math and reading. Approved placement tests include ACT,
SAT, ACCUPLACER, NEXT GEN, ASSET, or COMPASS. Placement scores are valid for
a maximum of five years. Students with scores older than 5 years will be required to retest
before enrolling in English and math courses or any course with a pre-requisite of reading,
English, or math. Alternate measures of placement may be considered, including high school
GPA or GED scores.
Transfer students, from a regionally accredited institution of higher education
recognized by the Council for Higher Education Accreditation, who have completed
college-level course work in English Composition and/or a gateway level math course by
a score of 2.0 or better on a 4.0 scale, shall be exempt from providing/taking placement
tests for reading, English and math.
Students who have an associate’s degree or higher where college-level English
Composition and/or a gateway level math course were included in the degree plan are
not required to provide entrance test scores.
Developmental courses may not be substituted for required courses, used as electives,
and in most cases will not provide credit toward a degree or certificate. Developmental
courses will not be calculated into the student’s grade point for the purpose of honor
designations or cumulative grade point average.

HLC Criterion: 3A; 3D.2; 4A.4

Policy History:
November 6, 2017
January 1, 2011

March 28, 2005
November 25, 2002

43

COLLEGE POLICY: 520
MAINTENANCE OF STUDENT RECORDS
Students may request to examine the school records pertaining to them. The school keeps
the following types of records or information.
1.
2.
3.
4.

Original application for enrollment
Admission documents
Grades
Advising notes on career or academic concerns

CONFIDENTIALITY OF STUDENT RECORDS
Provisions of the Family Educational Rights and Privacy Act of 1974 will be followed
regarding confidentiality of student records.
The provisions of that Act are summarized as follows:
FERPA gives certain rights to parents regarding their children's education records. These
rights transfer to the student or former student who has reached the age of eighteen (18)
or is attending any school beyond the high school level. Students and former students to
whom the rights have transferred are called eligible students. Students 18 or older must
have a FERPA release on file for any information to be shared with a parent or other
designated family member.
•

Parents, under the above limitations, or eligible students have the right to
inspect and review all of the student's education records maintained by the
school. Schools are not required to provide copies of materials in education
records unless, for reasons such as great distance, it is impossible for parents
or eligible students to inspect the records personally. The school may charge
a fee for copies.

•

Parents, under the above limitations, and eligible students have the right to
request that a school correct records believed to be inaccurate or misleading.
If the school decides not to amend the record, the parent or eligible student
then has the right to a formal hearing. After the hearing, if the school still
decides not to amend the record, the parent or eligible student has the right
to place a statement with the record commenting on the contested
information in the record.

•

Generally, the school must have written permission from the parent or
eligible student before releasing any information from a student's records.
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However, the law allows schools to disclose records, without consent, to the
following parties:
o School employees who have a need-to-know;
o Other schools to which a student is transferring;
o Certain government officials in order to carry out lawful functions;
o Appropriate parties in connection with financial aid to a student;
o Organizations doing certain studies for the school;
o Accrediting organizations;
o Individuals who have obtained court orders or subpoenas;
o Persons who need to know in cases of health and safety emergencies; and
o State and local authorities to whom disclosure is required by state laws adopted before
November 19, 1974.
o
Schools may also disclose, without consent, "directory" type information such as a student's name,
address, telephone number, date and place of birth, honors and awards, enrollment status, and dates
of attendance. However, the school must tell parents and students of the information that is
designated as directory information and provide a reasonable amount of time to allow the parent
or eligible student to request the school not to disclose that information about them.
Schools must notify parents and eligible students of their rights under this law. The actual
means of notification (special letter, inclusion in a public school bulletin, student catalog, or
newspaper article) is left to each school.

RETENTION OF RECORDS
These Student records are kept in the Student Services Office, by faculty, by advisors, on
electronic media, or within the student information system. A written request to look at
the records is required and will be acted upon within a reasonable time period, pursuant
to FERPA regulations.
If a student feels that the records are inaccurate or misleading, he/she will be given an
opportunity to present his/her views and facts to Student Services, and they will be noted
in the student's file. Copies of a student's grades will be provided upon written request
from the student, providing student is not on hold for academic or financial reasons.
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ATTENDANCE RECORDS
Regular and prompt attendance is expected of all students enrolled at UA Cossatot;
however, the college does not retain attendance records.

HLC Criterion: 2.A
Policy History:
January 12, 2015
January 1, 2001

March 28, 2005
March 18, 2002
July 30, 2001

PROCEDURE: NONE
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COLLEGE POLICY: 524
Combining with 645
COMMENCEMENT
Students who complete a program of study as prescribed by UA Cossatot Board of Visitors
and approved by the Arkansas Department of Higher Education will receive a certificate
or a degree, as applicable. Required courses for each program are listed in the Program
Requirements of the catalog. Each required course in the major field of study must be
passed with at least a “D” and the student’s cumulative GPA must be at least 2.0 (3.0 for
Associate of Science in Education) in order to graduate. Allied Health programs require
each course be passed with a “C” or better and a cumulative GPA of 2.0 in order to
graduate. Prospective graduates must complete an “Application to Graduate” prior to the
mid-term of the final semester before graduation to ensure notation in the graduation
program and timely receipt of diplomas. Students may be administratively graduated
when all requirements for a credential are completed. It is the student’s responsibility to
clear all charges as signatures are obtained on this form.
CALCULATION OF GPA
A student’s grade point average (GPA) is calculated by dividing the total quality points
earned in all courses (except those repeated) by the total semester credit hours pursued.
CREDITS FOR GRADUATION
Graduating students must satisfactorily complete all course work with minimum amounts
as outlined below completed through UA Cossatot:
Associate Degree:
Technical Certificate:
Certificate of Proficiency:

15 hours
50% of the degree
100% of the degree

Exceptions may be made with approval from the Vice Chancellor for Academic Services.

HLC Criterion: 4A
Policy History:
September 10, 2018 September 30, 2013
September 12, 2016 September 22, 2009
January 12, 2015
March 28, 2005
July 30, 2001

PROCEDURE: NONE
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COLLEGE POLICY: 525
CONFIDENTIALITY OF STUDENT RECORDS
Provisions of the Family Educational Rights and Privacy Act of 1974 will be followed
regarding confidentiality of student records.
The provisions of that Act are summarized as follows:
FERPA gives certain rights to parents regarding their children's education records. These
rights transfer to the student or former student who has reached the age of eighteen (18)
or is attending any school beyond the high school level. Students and former students to
whom the rights have transferred are called eligible students. Students 18 or older must
have a FERPA release on file for any information to be shared with a parent or other
designated family member.
•

Parents, under the above limitations, or eligible students have the right to
inspect and review all of the student's education records maintained by the
school. Schools are not required to provide copies of materials in education
records unless, for reasons such as great distance, it is impossible for parents
or eligible students to inspect the records personally. The school may charge
a fee for copies.

•

Parents, under the above limitations, and eligible students have the right to
request that a school correct records believed to be inaccurate or misleading.
If the school decides not to amend the record, the parent or eligible student
then has the right to a formal hearing. After the hearing, if the school still
decides not to amend the record, the parent or eligible student has the right
to place a statement with the record commenting on the contested
information in the record.

•

Generally, the school must have written permission from the parent or
eligible student before releasing any information from a student's records.
However, the law allows schools to disclose records, without consent, to the
following parties:

o School employees who have a need-to-know;
o Other schools to which a student is transferring;
o Certain government officials in order to carry out lawful functions;
o Appropriate parties in connection with financial aid to a student;
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o Organizations doing certain studies for the school;
o Accrediting organizations;
o Individuals who have obtained court orders or subpoenas;
o Persons who need to know in cases of health and safety emergencies; and
o State and local authorities to whom disclosure is required by state laws adopted before
November 19, 1974.
Schools may also disclose, without consent, "directory" type information such as a student's name,
address, telephone number, date and place of birth, honors and awards, enrollment status, and dates
of attendance. However, the school must tell parents and students of the information that is
designated as directory information and provide a reasonable amount of time to allow the parent
or eligible student to request the school not to disclose that information about them.
Schools must notify parents and eligible students of their rights under this law. The actual
means of notification (special letter, inclusion in a public school bulletin, student catalog, or
newspaper article) is left to each school.

HLC Criterion: 2.A

Policy History:
January 11, 2016

January 12, 2015
January 1, 2011

March 28, 2005
July 30, 2001

PROCEDURE: NONE
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COLLEGE POLICY: 532
STUDENT ACADEMIC INTEGRITY
UA Cossatot holds academic integrity, respect for ideas, and intellectual property as a
valuable component in academic studies. UA Cossatot insists that all students approach
their studies and their relationships with faculty, staff and other students honestly.
Dishonesty will not be tolerated and students will be held accountable for violations.
will be acted upon by the College staff in a way to attempt to change the student’s
behavior and to hold the student accountable for the dishonest behavior. Students,
faculty, and staff share responsibility with regard to authentic expression of ideas.
The faculty and administration shall have established and follow procedures that
incrementally changes address the student’s behavior or, as a last resort, removes the
student from the institution.
Each member of the College staff will adhere rigorously to this policy and its
procedures.

HLC Criterion: 2D; 2E.4
Policy History:
January 12, 2015
January 1, 2011
November 27, 2009
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Board of Visitors Meeting – July 13, 2020
Action Item No. 5: Review College Policy 645: Grading System & Graduation
Requirements.
1.

Background information: College Policy 645: Grading System and Graduation
Requirements revision has been to include calculating a student’s grade point average and
rewording on graduation requirements.

2.

Why action is needed at this time: This is the first time the Board of Visitors has met
since the revision was made.

3.

Chancellor's Recommendation: The Chancellor recommends the board reviews College
Policy 645: Grading System & Graduation Requirements.

4. Board of Visitors Action: ___________________________________________

_________________________________________________________________
_________________________________________________________________

Motion by:
Seconded by:
Yeas:

Nays:
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COLLEGE POLICY: 645
GRADING SYSTEM AND GRADUATION REQUIREMENTS
GRADING SYSTEM
Grades are based on a student’s level of achievement using the following grading scale:
*medical courses have an alternate grading system.
Grade
A
B
C
D
F
I
W
N
TR
AU
NR

Grade Point
4.0
3.0
2.0
1.0
0.0

Percentage
90 – 100%
80 – 89%
70 – 79%
60 – 69%
0 – 59%

Excellent
Above Standard
Meets Standard*
Below Standard
Failing
Incomplete (Calculated as F)
Withdrew (Disregarded in GPA Calculations)
No Grade (Credit earned by examination, military, work experience, CLEP
or College Connection placement)
Transfer
Audit
Not Recorded

*Meets Standard (C) indicates learning process at a level acceptable to the occupation
for which the student is preparing.
CALCULATION OF GPA
A student’s grade point average (GPA) is calculated by dividing the total quality points
earned in all courses (except those repeated) by the total semester credit hours pursued.
GRADE APPEALS
Final course grade disputes between students and instructors that cannot be resolved,
may be appealed. The full appeal process is outlined in College Policy 501. the student
handbook and catalog.
SCHOLASTIC REQUIREMENTS
Semester grades are issued according to the letter scale above “A” to “F”. Students with
cumulative grade point averages of less than 2.00 will be placed on academic probation
or suspension.
GRADUATION REQUIREMENTS
Students seeking to graduate from UA Cossatot with a technical certificate or an
associate degree must meet the following minimum requirements:
1. Satisfactorily complete all course work required for the certificate or degree with
at least eighteen (18) hours or 40% (whichever is greater) completed through UA
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Cossatot with the following exception: members of the Armed Services who
are enrolled under the Servicemembers.
2. Opportunity College (SOC) program must complete at least 25% of their
certificate or degree program requirements through UA Cossatot.
3. Complete all course work at UA Cossatot with a minimum cumulative grade point
average of 2.0 (C).***
4. Resolve all outstanding debts owed to UA Cossatot.
***Note that some programs have grade point and/or minimum grade requirements
higher than those listed in sections 2 above.

Students who complete a program of study as prescribed by UA Cossatot Board of Visitors
and approved by the Arkansas Department of Higher Education will receive a certificate
or a degree, as applicable. Required courses for each program are listed in the Program
Requirements of the catalog.
Each required course in the major field of study must be passed with at least a “D” and
the student’s cumulative GPA must be at least 2.0 (3.0 for Associate of Science in
Education) in order to graduate. Allied Health programs require each course be passed
with a “C” or better and a cumulative GPA of 2.0 in order to graduate.
Prospective graduates must complete an “Application to Graduate” prior to the mid-term
of the final semester before graduation to ensure notation in the graduation program and
timely receipt of diplomas. Students may be administratively graduated when all
requirements for a credential are completed. It is the student’s responsibility to clear all
charges as signatures are obtained on this form. Students must resolve all outstanding
debts owed to UA Cossatot the institution before a diploma or transcript will be released.

CREDITS FOR GRADUATION
Graduating students must satisfactorily complete all course work with minimum amounts
as outlined below completed through UA Cossatot:
Associate Degree:
Technical Certificate:
Certificate of Proficiency:

15 hours
50% of the degree
100% of the degree

Exceptions may be made with approval from the Vice Chancellor for Academic Services.
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HLC Criterion: 2B.1; 4A

Policy History:
January 11, 2016

March 2, 2015
September 30, 2013

May 20, 2013
January 30, 2012
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Board of Visitors Meeting – July 13, 2020
Action Item No. 6: Review College Policy 646: Testing and Verification of Student Identity.
1.

Background information: Revision to College Policy 646 is to ensure a more detail
description of obtaining a student identity.

2.

Why action is needed at this time: This is the first time the Board of Visitors has met
since the revision was made.

3.

Chancellor's Recommendation: The Chancellor recommends the board review College
Policy 646: Testing and Verification of Student Identity.

4.

Board of Visitors Action: ___________________________________________

_________________________________________________________________
_________________________________________________________________

Motion by:
Seconded by:
Yeas:

Nays:
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COLLEGE POLICY: 646

TESTING AND VERIFICATION OF STUDENT IDENTITY
Students participating in online courses are required to take at least one proctored exam. Students
are required to test at a UA Cossatot Testing Center if they live within 60 miles of a UAC
campus. Students may request to complete an exam at an off-site approved testing site or online
via ProctorU if they live more than the stated 60 miles away. All students must present photo
identification (either driver’s license or student identification card) prior to gaining access to
their exam. The exam proctor must verify and certify student identity prior to testing.
UAC operates in accordance with HLC Policy Number: FDCR.A.10.050 which states an
institution offering distance education or correspondence education, as such terms may be
defined in federal regulations, shall have processes through which the institution establishes that
the student who registers in the distance education or correspondence education courses or
programs is the same student who participates in and completes and receives the academic
credit
Holistically, each student, upon admission to the college, is assigned a permanent student
number and a unique username. This unique username, coupled with a student managed
password, is used in order to securely log in and gain access to the online course management
system as well as the online student service registration and records portal.
Faculty teaching courses through distance education methods hold primary responsibility for
ensuring verification of student identity occurs in the course and to support academic integrity.
Faculty hold the authority to determine the best method of student identification verification for
their courses and may include:
•
•

Use of anti-plagiarism software to evaluate written assignments.
Use of proctored assessments. Assessments may be proctored by the instructor, through the
campus testing centers, through approved off-site testing facilities, or a remote proctoring
service. Proctors should verify student identity by review of student photo identification.
Faculty teaching either an online or hybrid course also have the autonomy to add additional
layers of student verification at their discretion
Division Chairs are responsible for ensuring that faculty are aware of the identity verification
process as part of academic integrity and responsible for ensuring that degree programs within
their units comply with these provisions.
The Office of the Vice Chancellor for Academics is responsible for ensuring that there is
college-wide compliance with the identity verification and academic integrity and is responsible
for coordinating and ensuring that college level processes remain in compliance with policy.

56

Policy History:
July 9, 2018
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EMPLOYEE CHANGES

Newly Hired
Maressa Foster
Hire Date: June 5, 2020
Position: PTA/OTA Academic Advisor
Salary: $23,412

Leslie Daniel
Hire Date: June 16, 2020
Position: YouthBuild Case Manager
Salary: $30,000
Cassandra Morris
Hire Date: June 17, 2020
Position: YouthBuild Placement Specialist
Salary: $30,000
Nicole Larson
Hire Date: June 22, 2020
Position: Ashdown Testing Center
Salary: $25,268
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