Board of Visitors
January 4, 2021

UA Cossatot embraces diversity and is committed to improving the lives of those in our region by providing
quality education, outstanding service, and relevant industry training.
UA Cossatot Mission Statement
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REPORT TO THE BOARD OF VISITORS

January 4, 2021

SUBJECT: Chancellor’s Report

STEVE COLE
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Where Our Sights Should Be Set
On October 1, 2020, we were given a report generated by Burning Glass, a data mining
company that identifies employment gaps for specific areas. The results of this report were eye
opening as it shed some light on which types of jobs were available in the four counties UA
Cossatot serves.
The number one category on this list is help needed in general merchandise stores, which
is not surprising as our local area has a healthy retail footprint. What is a bit surprising is number
two on the list of jobs available, which is general freight trucking. We have always known that
this is a high-demand field, but had no idea it would be number two. Numbers three and four on
the list are general medical and electronic shopping respectively. Again, we expected jobs in the
health care field to be listed high on the list, but jobs available for electronic shopping is a bit of a
shock.
Now that have this type of information, what do we do with it? This is where community
colleges shine because we have the capacity and talent to respond to industry demands rather
quickly. We already have a burgeoning medical professions department with many more grant
resources than ever before, and we have started a digital marketing program to help place trained
students in the electronic shopping environment but we still must do more to make sure our
students can access the entry level jobs in general freight trucking, which has long been a thorn
in our side.
We are currently working with three other community colleges in Arkansas to start the
Arkansas Trucking Academy (ARKTA), which is slated to receive a $720,000 grant to begin
operations and hopefully start to fill the jobs available in this industry.
We always want to be the responsive community college that our students expect us to
be, and to do so, we must keep mining the correct data and respond with new programs that fill
the employment gaps the data identifies.

Respectfully submitted,

Dr. Steve Cole, Chancellor
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Financials will be presented the
day of the meeting.
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SUBJECT: Academic Services Report
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Academic Services Report—January 2021

Fall 2020 Semester Updates

Fall 2017 = 89 total withdrawals out of 1485 total enrolled = 6%
Spring 2018 = 86 total withdrawals out of 1424 total enrolled = 6%
Fall 2018 = 91 total withdrawals out of 1475 total enrolled = 6%
Spring 2019 = 62 total withdrawals out of 1347 total enrolled = 5%
Fall 2019 = 100 total withdrawals out of 1521 total enrolled = 7%
Spring 2020 = 61 total withdrawals out of 1307 total enrolled = 5%
Fall 2020 = 87 total withdrawals out of 1420 total enrolled = 6%
Spring 2021 Updates
We are planning to have as normal of a semester as possible, most likely very similar to our fall
2020 semester with smaller groups meeting on various days for face-to-face classes. We plan to
continue spacing students six feet apart for all face-to-face course meetings.

Assessment Committee
• Assessed Outcome 1 and Outcome 3 on December 11 virtually (Category 1 Helping
Students Learn; HLC Criterion 4; Category 5 Using Data for Resource Management)
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Adult Education
• This semester, eleven students earned their GED diploma with three students finishing in
December 2019. (Category 2 Meeting Student and Stakeholder Needs)
Testing Center
•

The Testing Centers worked hard to arrange testing centers and space testing areas six
feet apart for our students while testing. We also provided sanitizing wipes to each
student at check-in to wipe down their work station before testing. Proctors are able to put
in passwords for the students from their desk, which reduces close contact. Proctors are
also able to view or control each computer screen that students are testing from allowing
better monitoring of the students as they are testing. All testing is by appointment only, so
we know how many people we will have testing at any given time.
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Facilities Update
as of 14 December 2020

The end of the fall 2020 semester has arrived, and we wish we could say the Coronavirus ended
with it. We have confidence 2021 will be an easier year than 2020.
Below are several of the projects our department(s) where our departments are involved:
•

We recently repaired leaking roof drains at our Little River campus, where the original
contractor drain lines developed leaks and ruined dryvit exterior and lumber in the porch
structure. We have repaired the leaks and porch supports, and will have the dryvit
repaired soon.

•

We received the renderings to use in our fundraising efforts for the Blue Darter Heritage
campaign, an effort of the UA Cossatot foundation to raise funds to beautify the
Lockesburg campus by adding benches, curbs, brick seating areas, parking spaces, and
exterior lighting to the exterior of the campus. Drawings are attached.

•

Waiting on third and final quote to repair the roof to Middle School Building as well as
Diesel Repair Bldg (previously Collision Repair Technology)

•

Repaired “spare” commercial dishwasher and replaced existing dishwasher at “Head
Start” bldg..

•

We have begun the process of “demo-ing” the interior of the Middle School Building –
getting rid of accumulated and unwanted office furniture, old bell and video circuits,
unusable bathroom partitions, and junk from the original days as a school. Once we have
approval of the architectural plans, we will be in a good position to move quickly with the
renovation to the building.

•

I submitted to the US Department of Education the 2019 Clery Report for the college, an
annual report of crimes committed on campus or adjacent public property, hate crimes,
crimes involving violence against women, or drug and alcohol abuse. This report is
usually due by mid-October each year, but COVID pushed the due date this year back
until 31 January 2021.
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Blue Darter Heritage Renderings

13

COSSATOT COMMUNITY COLLEGE
OF THE UNIVERSITY OF ARKANSAS

REPORT TO THE BOARD OF VISITORS

January 4, 2021

SUBJECT: Public Services & Workforce Development

TAMMY COLEMAN

14

Public Services and Workforce Development Report
October - November 2020
Total Number Served
Continuing Education/Workforce Development
Arkansas Career Readiness Certificate Services
Career Pathways

291
182
20
89

Contributing Team Members: Career Pathways Director, Crystal Bell-Hunter; Continuing Medical and Safety
Education Coordinator, Waco Jackson; CRC Team Leader, Gina Duncan; Workforce Development Coordinator,
David Sirmon; and Public Services and Workforce Development Director, Tammy Coleman.

1. Registration for spring 2021 Continuing Education and Workforce Development courses is
underway. The 19 page schedule features more flexible learning options than ever before,
including:
•

In-Person instruction on-campus

•

Online live interactive virtual sessions with an instructor and/or
learning activities within an online learning management platform

•

Self-paced online tutorials students can start any time and take at their own pace

•

Hybrid courses that incorporate a combination of on-campus and online instruction

In addition to these options delivered by UA Cossatot faculty, we continue to make a variety
of courses available online through are EducationToGo portal in partnership with Cengage
Learning.
Among the many courses offered this spring, is a new 96-hour Electronic Health and Record
Management Program. Participants of this program will learn the necessary components
consistent with maintaining the medical, legal, accreditation and regulatory requirements of
an electronic health record and database.
A new Future Fit: Production Operator/Assembler program is also being launched. This
new skills gap training program offered in UA Cossatot’s Lockesburg Industrial
Maintenance Institute incorporates instructor-led, hands-on, and online instruction
developed with input from Arkansas Manufacturers. It aims to meet the region’s urgent
employment needs while preparing unemployed and underemployed citizens for high-skill,
high-paying careers. The program is no cost to the student. All costs are paid by the
Arkansas Department of Commerce. Persons with a GED/High School Diploma and an
Arkansas National Career Readiness Certificate (AR NCRC) are invited to apply.
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2. Continuing Education and Workforce Development offered 90 scheduled hours of
classroom instruction in October and November, including the courses/services/activities
listed below, and processed 182 registrations.
•
•
•
•
•
•
•
•

3.

Auto Extrication
BLS Provider CPR AED
Hazmat Awareness Refresher
HeartCode BLS
Heart Saver First Aid CPR AED
OSHA 10
Self-Contained Breathing Apparatus (SCBA) Training
Plus hundreds of non-credit courses made available online monthly in partnership with
Cengage Learning
Twenty (20) students received career readiness services during October – November 2020.
Career Readiness Certificates Services
WorkKeys Curriculum
WorkKeys
Total Students

October 2020
Students
3
1
4

November 2020
Students
12
4
16

Seven (7) Arkansas National Career Readiness Certifications (AR NCRC) were earned
at UA Cossatot during this same reporting period. The AR NCRC, required by many
employers as part of their pre-employment process, is a free portable credential that
demonstrates the quality of Arkansas’ workforce to potential new employers and
confirms that individuals possess basic workplace skills for existing employers.
AR NATIONAL CAREER READINESS CERTIFICATIONS
October – November 2020
Platinum

CRC’s
Awarded
0

Has core employability skills for approximately 99% of jobs profiled by WorkKeys

1

Gold
Has core employability skills for approximately 90% of jobs profiled by WorkKeys

3

Silver
Has core employability skills for approximately 65% of jobs profiled by WorkKeys

3

Bronze
Has Core employability skills for approximately 30% of jobs profiled by WorkKeys

0

Incomplete
Has not completed all three of the assessments required for certification

UA Cossatot is a one-stop provider for Arkansas National Career Readiness
Certification. The primary purpose of the Arkansas National Career Readiness Certificate
Program is to positively impact the economy in Arkansas by helping job seekers build
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their workplace skills, respond to employer needs and increase the likelihood of a job
seeker’s success. College staff:
• Verifies job seekers have an Arkansas Job Link Account
• Administers WorkKeys Curriculum Pretests to determine if the job seeker is ready to
take the WorkKeys assessments
• Provides remediation training using WorkKeys Curriculum, if the individual does
not score adequately on WorkKeys Curriculum Pretest
• Conducts WorkKeys Assessments
• Prints and distributes AR National Career Readiness Certificates (AR NCRCs) to
successful examinees.
4. The Career Pathways Program served 89 active participants October – November 2020.
Four (4) employability certificates were earned. These certificates may be added to the
student’s portfolio and can lead to employment. The certificate addresses basic
academic skills, career counseling, basic computer skills and employability skills not
always available in traditional college classes.
5. UA Cossatot’s Workforce Recruitment/Virtual Career Center activity:
VIRTUAL CAREER CENTER
# of Current Registered Student/Alumni/Community Accounts
# of Current Registered Employer Accounts
# Active Jobs Posted in VCC in October 2020
# Active Jobs Posted in VCC in November 2020

759
193
15
61

Powered by College Central Network®
UA Cossatot’s Workforce Development office makes online job resources available free to students,
alumni, community residents and employers. Employers may post jobs and search résumés within the
Workforce Recruitment Center at www.collegecentral.com/cosstot. Students may access the Virtual
Career Center at www.cccua.edu/getajob
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College Relations Board Report
December 2020
Spring 2021 Registration and Promotion
The marketing team continued our efforts in promoting the spring 2021 college classes through social
media and radio. Early registration numbers are at a record level and we hope to maintain the momentum
through the holidays with a campaign we have named “Two Thousand And One Reasons To Come To
Cossatot in the Spring”. A different message on radio and on
social media every day from December 1 through January 11.

Ed 88 Activities
The college radio station helped promote several UA Cossatot events. We provided a live Facebook
broadcast during the UAC FFA chapter’s Gun Giveaway and provided the pizza for the Colts’ Adopt-APlayer meet and greet in De Queen. We were also active in the communities we serve. We provided live
election night reports from the Sevier County Courthouse on our Facebook page, posted veterans video
interviews on Facebook, and promoted an
open house and a new military exhibit on
Veterans’ Day at the Howard County
Historical Museum in Nashville with a
Facebook video. We provided live video
coverage of the Sevier County Medical
Center Board’s November meeting and
hosted the hospital’s groundbreaking
ceremony on our Facebook page.
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UA Cossatot Foundation Projects
The marketing team produced several videos for the college Foundation, including a film promoting the
Blue Darter Heritage Campaign on the Lockesburg campus. We also produced thank you videos from
our students to our Foundation donors,
as well as a pair of #GivingTuesday
videos that were shared on social
media sites and on the Ed 88 webpage.

Promoting the LIMI
In November, the marketing team distributed
press releases and pictures to the local media
to promote the Lockesburg Industrial
Maintenance Institute and to thank local
Industry for their support of this unique
facility at UA Cossatot.
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UAC Gift Store Expands College and Colts Merchandise in
Time for the Holidays
The marketing team continues to work with the ERC to promote the
new UA Cossatot stores located on the De Queen, Nashville, and
Ashdown campuses. In November, new lines of merchandise were
added and promoted on social media.
Social Media Audience Growth
Since the start of the fall semester, the number of followers on the
UA Cossatot social media sites has increased by 1100, or 9%.
Followers of the various UAC Facebook pages now number around
14,000.

Upcoming Projects
Work is underway on UAC’s first ever virtual graduation ceremony, which will be released on social
media on December 18th. We will continue to promote the spring 2021 registration effort. Preparations
for the UA Cossatot Colts basketball broadcasts, which begin in January, are underway.

21

COSSATOT COMMUNITY COLLEGE
OF THE UNIVERSITY OF ARKANSAS

BOARD OF VISITORS

ACTION ITEMS

January 4, 2021

22

Board of Visitors Meeting – January 4, 2021
Action Item No. 1: Approve Minutes of the November 2, 2020, Board of Visitors Meeting.
1.

Background information: This is routine action for the Board.

2.

Why action is needed at this time: This action is customary at the meeting following the
meeting for which the minutes are recorded.

3.

Chancellor's Recommendation: The Chancellor recommends the Board approve the minutes
of the November 2, 2020, Board of Visitors Meeting as submitted.

4.

Board of Visitors Action: __________________________________________________
________________________________________________________________________
________________________________________________________________________

Motion by:
Seconded by:
Yeas:

Nays:
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MINUTES OF MEETING
COSSATOT COMMUNITY COLLEGE OF THE UNIVERSITY OF
ARKANSAS BOARD OF VISITORS
November 2, 2020
Chair Kathy Beavert called the regular meeting of the Board of Visitors to order at 12:16 p.m .
following a light lunch meal at the UA Cossatot Bank of Lockesburg Gymnasium.
Present:

Angie Walker
Barbara Dixon

Kathy Beavert
Tim Pinkerton

Absent:

Jimmy Tumey
Robert Martinez

Barbara Horn

Dr. Glenn Lance
Brenda Tate

Tyler Davis

Staff Reports
Chancellor Cole reported to the board the continued precautions the college is taking towards COVID-19.
COVID-19 has taken an impact towards the college’s budget. The college cut a total of $700,000 out of
the $11 million budget. Dr. Cole mentioned the college hopes to restore a few positions in January. The
Vice Chancellor of Finance will soon indicate if funds are available to reward our employees with a 2%
bonus for Christmas. The bonus will need to be approved by the UA Board of Trustees to make sure all
UA schools are on the same page. Dr. Cole revealed in trying to find ways where the college can offer our
employees counseling. As we keep going through COVID there’s going to be a need that our people will
need it at some time.
Dr. Ashley Aylett reported the latest COVID numbers on campus. Registration is now open for the
Spring semester. The college started the VIP enrollment last week with a record of 501 students enrolled.
Dr. Aylett persisted in hopes to hold a fall graduation. This would consist in splitting the graduations into
five ceremonies and even possibly more. We will work in determining whom all plans to attend
graduation. The college had the last Higher Learning Commission (HLC) visit on October 12. We had
one on site visitor as well as one virtually. Meetings were set all throughout the day and the outcome
went well. The Higher Learning Commission gave the college feedback in the improvements the college
has made since their last visit in April. The HLC team’s recommendations will go before the HLC IAC
board and we will receive a letter of reaffirmation to move forward on a new pathway. Dr. Aylett
mentioned the college received a Title III grant back in October. The Title III grant focuses on student
success. The college will be able to add six additional tutors to be hired as well as hire a Placement
Coordinator that will help students seek employment. Dr. Aylett then informed the board Coach Byrd
(Athletic Director/Basketball Coach) has required all athletes to do a study hall in the ERC. The ERC
also offers Open Educational Resources (OER) and we are over 50% OER meaning courses do not
require a textbook and resources are found online.
Vice Chancellor Mike Kinkade reported the Lockesburg Middle School facility will be working to add
four additional classrooms and a museum. SCM Architects will also assist with some renderings for our
fundraising efforts for the Blue Darter Heritage campaign. The campaign is to raise funds for the
Lockesburg campus in effort to put some work on the parking lot and new lighting outside. The
campaign will also provide 20% of the funds towards scholarship awards to students from the 71846.
Bids are coming in to repair the roofs for the Middle School Building as well as the Diesel Repair
Technology. Buildings and Grounds has also helped OTA move all equipment into the main Ashdown
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building. Mike also informed the HVAC project for the Leeper building has been completed along with
other HVAC replacements on the various campuses. Pole banners were replaced on all three campuses.
Vice Chancellor Charlotte Johnson reported financials for the month of September. Compared to last
September the college is down in revenues that is mainly tuition and fees. The fund balance at the end of
September last year was at a 4.2, the college is doing good ending at 4.4 million this September.
The accounts receivables are down from where they were this time last year due to lower enrollment. In
grants & other restricted programs, the college is at 3.3 million in total amount of grants. The Schedule
of Bank accounts is at $5 million this includes all funds. The General Revenue account is high due to not
being able to send MNO expenses for reimbursement. The college earned a little over 940,000 in
Certificate of Deposits. The schedule of endowment funds is over 82,000 in total endowment funds.

Action Items:
No. 1 Approve Minutes of September 14, 2020, Board Meeting. Tyler Davis motioned for passage and
Dr. Glenn Lance seconded the motion. The motion passed by a vote of 7-0.
No. 2 Review Revised College Policy 302: Budgetary Process. Tyler Davis motioned for passage and
Angie Walker seconded the motion. The motion passed by a vote of 7-0.
No. 3 Review Revised College Policy 345: Fiscal Reports/Audits. Angie Walker motioned for
review. Dr. Glenn Lance seconded the motion. The motion passed with a vote of 7-0
No. 4 Review Student Organization- Colt Crusaders. Angie Walker made motion for review and the
second was made by Tyler Davis. The motion passed by a vote of 7-0.
No. 5 Review IRB Form. Angie Walker made motion to review and a second by Tim Pinkerton was
made. The motion passed by a vote of 7-0.

Chair Kathy Beavert asked for a motion to adjourn the meeting. Dr. Glenn Lance made the motion,
Chair Kathy Beavert adjourned the meeting at 1:04 p.m.

Respectfully submitted,

wg
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Board of Visitors Meeting – January 4, 2021
Action Item No. 2: Review IRB Form- GSTARS.
1. Background information: The College is seeking a Small Grant for Colleges New to ATE
to develop the GIS-Skilled Technicians in Agriculture-Related Sciences (GSTARS)
project. It will meet these workforce-based needs for technician-level GIS skills by
developing and offering a stand-alone GIS course, a certificate of proficiency (CP) in GIS,
more advanced GIS instruction in the courses that currently teach basic skills, and also
incorporating industry-defined GIS skills across additional existing courses in the
Agriculture-Related Sciences curriculum.

2. Why action is needed at this time: It is customary the Board reviews all Institutional
Research conducted.

3. Chancellor's Recommendation: The Chancellor recommends the Board review IRB
Form- GSTARS.

4. Board of Visitors Action: _______________________________________

Motion by:
Seconded by:
Yeas:

Nays:
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IRB FORM
1. List names of all investigators, students, or statisticians involved in the study:
a. Kelli Harris
b. Crystal Sims
c. Robert Guillory
d. Various agriculture and STEM students over the course of the grant
2. Department:
a. Agriculture and Science
3. Title of Project:
a. GIS-Skilled Technicians in Agriculture-Related Sciences (GSTARS)
4. Project Summary (hypotheses if applicable)
a. The region’s agriculture and related science industries and government agencies, such as
Arkansas Game & Fish Commission and Natural Resources Conservation Services, have
unmet workforce needs for technicians who are skilled in Geographic Information Systems
(GIS). The UA Cossatot Agriculture Department began to address these needs in 2016 and
2017 by participating in GIS skills training provided by the Center for Advanced Spatial
Technology (CAST) at the University of Arkansas as part of the OPENGATE project and by
sending faculty and students to attend conferences focusing on GIS skills and careers. Then,
in 2018, basic GIS skills such as building maps and applications in ArcGIS, remote data
collection, and presentation of spatial data were integrated in three courses: Introduction to
Forestry, Soil Science, and Natural Resources. Employers value this focus on GIS and have
expressed a strong demand for technicians with more extensive knowledge and more
advanced skills. The college therefore seeks a Small Grant for Colleges New to ATE to
develop the GIS-Skilled Technicians in Agriculture-Related Sciences (GSTARS) project. It
will meet these workforce-based needs for technician-level GIS skills by developing and
offering a stand-alone GIS course, a certificate of proficiency (CP) in GIS, more advanced
GIS instruction in the courses that currently teach basic skills, and also incorporating
industry-defined GIS skills across additional existing courses in the Agriculture-Related
Sciences curriculum.
5. Study design (illustrations, schematics, timeline, groups, interventions, etc.)
a. The primary goal of the GSTARS project is to design and implement a curriculum that
meets the region’s need for technician-level GIS skills in agriculture and related science
industries. GSTARS will address this goal by:
i. Providing faculty with training in GIS technology instruction
ii. Developing a new Introduction to GIS course
iii. Establishing a new certificate of proficiency (CP) in GIS Technology
iv. Incorporating and expanding industry-defined GIS instruction agriculture and
related science curriculum
v. Engaging industry partners in curriculum design and student learning experiences
b. The secondary goal of increasing the number of Hispanic students who are preparing for
agriculture and related science careers will be addressed by:
i. Engaging existing bilingual career coaches to recruit Hispanic students
ii. Enhanced mentoring through collaboration with the Center for Student Success;
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iii. Providing high school recruitment workshops
6. Describe the proposed participants (age, sex, race, or other special characteristics, such as students
in a specific class, etc.):
a. Students in agriculture and science courses.
7. Describe how the participants are to be selected/recruited:
a. No special requirements for selection. All students in the courses will be able to participate
in the training through integrated coursework.
8. Describe, in detail, the proposed materials & methods in the project. Any proposed experimental
activities that are included in evaluation, research, development, demonstration instruction, study,
treatments, debriefing, questionnaires, and similar projects must be described here.
a. The evaluation will incorporate interviews with project leadership and relevant staff to
determine the fidelity to the intent of project implementation. Targeted surveys of
stakeholders will be considered if specific data elements are needed that can best be
measured with a survey.
9. Will electrical or mechanical devices be used? _X_Yes __No (if yes, please describe)
a. GIS technology, such as computers, tablets, drones, and GIS collection devices. The
devices will be used by students to collect, enter, analyze, and present data.
10. Will a computer or internet-based method of collecting or transmitting data be employed?
__X__Yes____No
If “Yes”, please explain how your study will fulfill the principles of voluntary participation and
informed consent.
Students who participate in the program will be asked to complete surveys regarding the
value of the program and how we could improve. The surveys will be conducted through
Survey123, which is a product of ArcGIS. No identifying data, such as names or student
numbers, will be collected.
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11. Are the benefits of the research greater than the risks to human participants?
__X__Yes, the benefits of the research are greater than the risks.
____No, the risks to the participants are greater than the benefits of the research.
If “No,” please explain
12. Are there any possible emergencies, which might arise in utilization of human subjects in this
project? ____Yes __X__No
Please describe possible emergencies that might arise and what your plan of response would be.
Also, what have you done to minimize the probability of any emergency?
13. What provisions will you take for keeping research data confidential?
a. A trusted data collection tool (Survey123 by ArcGIS) will be used and no information that
would allow for identification of individuals will be collected.
Please include all related documents as appendices
Informed Consent form.
Subject recruitment advertisements.
Questionnaires, etc.
Electrical or mechanical equipment specifications/descriptions utilized.
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GIS-Skilled Technicians in Agriculture-Related Sciences (GSTARS)
PRIOR NSF SUPPORT
Cossatot Community College of the University of Arkansas (UA Cossatot) has received no prior
NSF funding as a performing organization, but is currently participating in the NSF-funded
Mentor-Connect project.
UA Cossatot participated over the past four years as a sub-award recipient with Kelli Harris as
Co-PI on an NSF grant with the Center for Advanced Spatial Technology (CAST) at the
University of Arkansas: Opening Pathways to Employment through Nontraditional Geospatial
Applications in Technical Education (OPENGATE), NSF ATE Grant No. 1601552.1
Intellectual Merit: As part of the OPENGATE grant, basic Geographic Information Systems
(GIS) instruction was incorporated into three courses in the UA Cossatot Agriculture
Department.
Broader Impact: GIS skills have made agriculture graduates more competitive in the job market.
INTRODUCTION
UA Cossatot, the only Hispanic Serving Institution in Arkansas, provides occupational,
technical, college transfer, and continuing education programs with student supportive services
to meet the needs of individuals, businesses, and industries in a rural service area in Southwest
Arkansas.
The region’s agriculture and related science industries and government agencies, such as
Arkansas Game & Fish Commission and Natural Resources Conservation Services, have unmet
workforce needs for technicians who are skilled in Geographic Information Systems (GIS). The
UA Cossatot Agriculture Department began to address these needs in 2016 and 2017 by
participating in GIS skills training provided by the Center for Advanced Spatial Technology
(CAST) at the University of Arkansas as part of the OPENGATE project and by sending faculty
and students to attend conferences focusing on GIS skills and careers. Then, in 2018, basic GIS
skills such as building maps and applications in ArcGIS, remote data collection, and presentation
of spatial data were integrated in three courses: Introduction to Forestry, Soil Science, and
Natural Resources. Employers value this focus on GIS and have expressed a strong demand for
technicians with more extensive knowledge and more advanced skills. The college therefore
seeks a Small Grant for Colleges New to ATE to develop the GIS-Skilled Technicians in
Agriculture-Related Sciences (GSTARS) project. It will meet these workforce-based needs for
technician-level GIS skills by developing and offering a stand-alone GIS course, a certificate of
proficiency (CP) in GIS, more advanced GIS instruction in the courses that currently teach basic
skills, and also incorporating industry-defined GIS skills across additional existing courses in the
Agriculture-Related Sciences curriculum.
No other educational programs in the region, and few community colleges elsewhere, integrate
industry-related GIS instruction across agriculture and natural resource-based curricula. The
GSTARS project will not only enable UA Cossatot to address these workforce needs in its
service area, but also to provide a model for other community colleges with similar workforce
needs.
A secondary project goal is to engage more Hispanic students in agriculture and related sciences,
which offer pathways to well-paying careers that are largely unexplored by this population. UA
Cossatot is a Hispanic Serving Institution (HSI), but enrollment in the agriculture and related
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science programs does not reflect the college demographics. To address the specific challenge of
increasing Hispanic enrollment in the agriculture curriculum, the GSTARS project will develop
effective recruiting practices and support services for enrolled students.
As a result of the GSTARS project, government agencies and regional industries will have more
Hispanic technicians with GIS skills and knowledge that meet industry need. Diversity can easily
benefit companies of all sizes in many ways; with a diverse group of employees, companies and
government agencies have a wider spectrum of ideas, backgrounds and skills that can help the
organization develop more quickly, as well as reflect the community that it serves.2 UA Cossatot
will be the only program in the region that addresses this need for diversity in the agencies and
industries that are based on agriculture and related sciences.
MOTIVATING RATIONALE
UA Cossatot offers a wide variety of agriculture studies, from a Technical Certificate in
Agriculture to a two-year, transferable Associate of Science in Agriculture degree with majors in
Agriculture Business, Agriculture Education, and Agriculture Science, and an Associate of
Science in Natural Resources. Programs prepare students for entry-level work in the fields of
agriculture, forestry, and natural resources, or for owning and operating their own farms/ranches.
UA Cossatot also has numerous transfer options for students earning associate degrees in
agriculture programs. Articulation agreements are in place with Southern Arkansas University,
Arkansas Tech University, University of Arkansas Fayetteville, and the University of Arkansas
at Monticello.
UA Cossatot has developed a crosswalk of courses that address regional workforce needs in
agriculture and related science industries with recognized credentials and degree pathways. In
addition to the traditional agriculture coursework, such as Animal Science, UA Cossatot
Agriculture degree plans include courses in Horticulture, Forestry, Soil Science, and Natural
Resources. Many technician-level careers are available in these areas, and technicians who have
skills in Geographic Information Systems (GIS) are in rapidly increasing demand. The GSTARS
project will enable students to develop job-specific GIS skills for local industry and government
and ensure that the college can meet the demand for GIS skills in these industries.
Technological innovations and advancements in GIS enable better management of land
resources.3 GIS-based agricultural practices enable farmers to increase production and reduce
costs through more effective and efficient management of irrigation and monitoring of soil
properties and crop health. Forestry depends on GIS to monitor the health of timber resources
and to guide harvesting practices. Public lands, such as National Parks and Wildlife Management
Areas, use GIS to track invasive species, plan maintenance, and monitor visitor statistics.
As a result of UA Cossatot’s participation in the University of Arkansas’ OPENGATE grant, the
college offers the only program in the state of Arkansas that incorporates basic GIS skills into its
Introduction to Forestry, Soil Science, and Natural Resources courses. Students in the
Introduction to Forestry course developed a survey through the ArcGIS Survey123 application
that allows them to create a digital leaf collection. In the survey, GIS data is collected about the
location of each tree specimen, and students collect attributes, such as pictures of the leaves and
bark. An interactive Story Map is then created with the data that allows anyone to view the
information through a weblink and engage in a virtual tour of the leaf collection showing users
the pictures and location of each tree specimen. In the Soil Science course, students use the
Survey123 application to collect location-based data on the soil samples collected for multiple
laboratory experiments during the semester. This data is then compared to the soil mapping
31

information available in the Living Atlas in the ArcGIS mapping tool. Students in Soil Science
also use Story Maps to create interactive presentations about soil nutrients, pollution, and
erosion. Story Maps allow students to create engaging presentations and share their work online.
Natural Resources students have used Survey123 to collect data about recreational activities in
Sevier County that involve natural resources. That data was then used to create an interactive
map that was shared with the Sevier County Economic Development Commission.
In July 2020 Principal Investigator Kelli Harris surveyed private and government employers who
use GIS in southwest Arkansas. Of the 20 responses, the majority indicated that their employees
used GIS technologies at the workplace daily; these uses included GIS-based mapping,
navigation, and data collections. Seventeen employers indicated that GIS skills are valuable for
their workers and a majority responded that they would give hiring priority to candidates with
GIS-skills. Eight survey respondents indicated that they currently have 10+ positions that
require GIS skills and 10 indicated having at least one employee with GIS skills. Fifteen
respondents indicated that they are interested in GIS training for their current employees, while
twelve indicated that they would be interested in working with UA Cossatot faculty to develop
GIS curriculum based on industry needs.

The GSTARS project will also commit to increasing the number of Hispanic students in
agriculture and related science classes, which aligns with broader college goals. In 2011,
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embracing its mission of diversity, UA Cossatot identified Hispanics as the population with the
largest discrepancy between numbers in the community and numbers enrolled in the college. In
2009-2010, the percentage of Hispanic students enrolled at the school was only 8.6%, even
though Hispanic residents accounted for about one-third of the service area population. The main
campus of UA Cossatot is located in the town of De Queen, whose population is 58% Hispanic,
the highest per capita proportion in the state. Responding to the changing demographics, UA
Cossatot leadership prioritized increasing Hispanic enrollment and implemented a strategic effort
to recruit and retain Hispanic populations. Recruitment efforts have been successful, and UA
Cossatot now boasts a 28 percent Hispanic student population. But the Hispanic student
population still does not reflect the demographic of the De Queen community, and the
percentage of Hispanic students who are pursuing a UA Cossatot Agriculture Major actually
dropped from 13% in 2016 to 4% in Fall 2019.
Table 1. Population Demographics
City/ UA Cossatot Campus Locations
De Queen*
Nashville
Ashdown
Lockesburg

Population
6,623
4,459
4,471
886

Percentage Hispanic
58%
16%
0%
4%

Source: Source: US Census Bureau 2013-2017 American Community Survey 5-Year Estimates
*Main-Campus of UA Cossatot

The GSTARS program will aim to attract a new pool of Hispanic students, many of whom
previously would not have attended college, enabling them to acquire technician-level GIS skills
that are in high demand within the agriculture and related science industry.
GOALS, OBJECTIVES, ACTIVITIES, & OUTCOMES
The primary goal of the GSTARS project is to design and implement a curriculum that meets the
region’s need for technician-level GIS skills in agriculture and related science industries.
GSTARS will address this goal by:
• Providing faculty with training in GIS technology instruction
• Developing a new Introduction to GIS course
• Establishing a new certificate of proficiency (CP) in GIS Technology
• Incorporating and expanding industry-defined GIS instruction agriculture and related
science curriculum
• Engaging industry partners in curriculum design and student learning experiences
The secondary goal of increasing the number of Hispanic students who are preparing for
agriculture and related science careers will be addressed by:
•
•
•

Engaging existing bilingual career coaches to recruit Hispanic students
Enhanced mentoring through collaboration with the Center for Student Success;
Providing high school recruitment workshops

Table 2. Goals, Objectives, and Outcomes
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Project Goal 1: Address the region’s unmet need for technicians with GIS skills by
designing and implementing a unique curriculum.
Objectives
Outcomes
1. Expand curriculum content by
1.1 Faculty have been trained to expand GIS
providing necessary GIS-skills training
instructional technology
to participating faculty.
1.2 PI and Co-PI have received one-to-one
mentoring with CAST professionals throughout
each school year
2. Design and implement a curriculum
2.1 Four-hour lab Intro to GIS Technology course
that integrates industry-identified GIS
offered by Year 2, with 10 students enrolled per
skills into the agriculture and related
year
2.2 Expanded GIS Technology in place in 3
sciences program.
classes (Forestry, Soil Science, and Natural
Resources)
2.3 GIS technology integrated into Horticulture,
Animal Science, Botany, Microbiology, and
Environmental Science.
2.4 Certificate of Proficiency in GIS Technology
established
3. Enhance partnerships with the
3.1 Agriculture and Related Science Advisory
agriculture and related science industry Board established
to expand employment opportunities for 3.2 All students enrolled in the identified courses
students and meet workforce needs.
have ESRI ArcGIS accounts
3.3 Students have been introduced to experiential
learning opportunities with area employers;
GSTARS project team has established mentoring
services to help students apply for GIS internships
Project Goal 2: Increase rural and underserved student interest, participation, and retention
in agriculture and related science education, skills, and employment.
Objectives
Outcomes
1. Expand recruitment of Hispanic
1.1 Bilingual Career coaches (already in place at
students
high schools) are assisting with HS recruitment
activities.
1.2 Two HS visits/ recruitment workshops each
semester (total of four per year) are in place
1.3 Website fully developed, highlighting career
opportunities in GIS Technology, GIS projects
and student opportunities for experiences in
Agriculture and related sciences
2. Support retention of enrolled
2.1 Mentoring & advising through the Center for
Hispanic students
Student Success are in place
2.2 Family-Based support systems have been
developed through in-person, virtual, and video
parental interactions
ACTIVITIES
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During the GSTARS project, four activities will be developed and implemented to reach our
goals and objectives. They are: (1) Faculty Training; (2) Curriculum Development; (3)
Engagement of Industry Partners and Employers; and (4) Recruiting of Underserved Students
Activity 1. Faculty Training
Responsible Team Member(s): PI Kelli Harris, Co-PI Robert Guillory, Co-PI Crystal Sims
GSTARS PI and Co-PIs are the only instructors at UA Cossatot who will be teaching the
GSTARS courses. They will participate in summer workshops offered by CAST annually. This
faculty training will include activities such as developing curriculum, applications, and tools to
utilize in each course. Each summer, content will be different and will be delivered at multiple
levels (novice, advance, expert GIS skills application).
In addition to the annual training workshops delivered by CAST, the PI and Co-PI’s will receive
one-to-one mentoring with CAST professionals throughout the school year. This will be in the
form of regularly scheduled check-ins each semester as well as “as needed” phone and email
conversations to discuss issues as they arise in the classroom.
Activity 2. Curriculum Development
Responsible Team Member(s): PI Kelli Harris, Co-PI Robert Guillory
This project incorporates content developed by Opening Pathways to Employment through
Nontraditional Geospatial Applications in Technical Education, or OPENGATE (NSF ATE
Grant No. 1601552). The goal of the three-year OPENGATE project was to increase access to
education in location-based technologies to prepare students for employment in a wide variety of
industries. This is the grant that PI Kelli Harris participated in, which resulted in the integration
of GIS skills in three existing agriculture classes. By modeling the development of this
successful program and utilizing some of its online content and educational materials, the US
Cossatot team will design a well-articulated and managed program, integrating industry-driven
GIS skills into the agriculture and related science curriculum at UA Cossatot.
GSTARS PI and Co-PIs will work together with local industry partners to develop the
curriculum for a new four-credit Introduction to GIS Technology lab course. This course will
enable students to develop GIS skills that local employers on the Advisory Board have indicated
a need for in the region’s agriculture and related science industries.
Throughout the GSTARS project, the PI will expand GIS instruction in the Forestry, Soil
Science, and Natural Resources courses that have already integrated basic GIS skills into project
design. The PI and Co-PI’s will also incorporate industry identified GIS skills into their
respective agriculture and related science courses (Horticulture, Animal Science, Botany,
Microbiology, and Environmental Science).
Students who take the four credit Introduction to GIS Technology course and one or more of the
Forestry, Soil Science, and Natural Resources courses will qualify for a Certificate of
Proficiency (CP) in GIS Technology. This will enable them to demonstrate to employers that
they are equipped with the GIS skills that they will need in the local workforce.
Activity 3. Engagement of Industry Partners and Employers
Responsible Team Member(s): PI Kelli Harris
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All students enrolled in the agriculture and related science courses that incorporate GIS skills
will have an individual ESRI ArcGIS account. ArcGIS is the most commonly used program in
education, industry, and government for capturing, analyzing, and presenting GIS data.
GSTARS will establish an advisory board of interested industry partners. Three have already
committed to board participation: Arkansas Game & Fish Commission, Army Corp of Engineers,
and Arkansas Department of Agriculture Forestry Division. The GSTARS project team will
work with industry partners, local employers and members of the Agriculture and Related
Science Advisory Board to develop curriculum for the new Introduction to GIS Technology
Course. Industry partners who have already committed include Justin Mallette with the Arkansas
Department of Agriculture Forestry Division, Brandon Wofford with Millwood Tri-Lakes (Army
Corps of Engineers), and DeWayne Mack of Total Assessment Solutions Corp. Their letters of
commitment can be found in the supplementary document section of this proposal. Industry input
will include responses to a skills survey, which will inform the development of class projects
based on GIS skills that area employers have designated as relevant in the workplace.
The GSTARS project will work with local government and industry partners, including Arkansas
Department of Agriculture Forestry Division and the Arkansas Game and Fish Commission, as
well as local community farmers/ranchers to design experiential learning opportunities that allow
students to develop and demonstrate GIS skills. GSTARS faculty will also mentor students who
apply for GIS internships in Agriculture and Science as they become available.
Activity 4. Recruiting of Underserved Students
Responsible Team Member(s): PI Kelli Harris, Co-PI Robert Guillory, Co-PI Crystal Sims,
Bilingual Career Coaches
The PI, Co-PI’s, and the Bilingual Career Coaches will participate in the high school recruitment
workshops twice per semester, four times per year. Cossatot students who participated in the
concurrent USDA grant with the University of Fayetteville will participate in these workshops in
order to generate interest in the program among Hispanic students. (The USDA grants sends five
UA Cossatot agriculture students per summer to Belize for an immersive educational experience
in which they use GIS tools to collect data for use by local farmers.)
Recruitment initiatives will take place twice per semester with existing Career Coaches located
within the high schools and the GSTARS project team visiting agriculture feeder schools.
Current agriculture students will also be invited to participate. Visits to the high schools will
engage potential agriculture and science students in conversations about GIS skills,
demonstrating what they are and discussing how students can obtain those skills at UA Cossatot.
The PI and Co-PIs will also host question and answer sessions at the recruiting visits.
GSTARS will adapt best practices for advising, mentoring, and non-academic support developed
in a report produced by the University of Arizona’s NSF Grant #1748526, Transforming STEM
Education in Hispanic Serving Institutions in the United States.4 These include increased
frequency of mentoring and advising, and in-person, virtual, and video parent interactions and
engagements to establish family-based support systems. UA Cossatot has been a member of the
Hispanic Association of Colleges and Universities (HACU) since 2014. The Coordinator of the
Center for Student Success will keep the PI informed about findings communicated at HACU
annual conferences and in online webinars about evidenced based pedagogies that are
particularly successful in serving Hispanic students at HSIs.
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Bilingual Career Coaches from the Center for Student Success will assist with these support
strategies. The objective for the Center for Student Success (CSS) is to provide support,
resources, motivation, and assistance to all students of the college, including Hispanics, as they
progress through their educational experience at UA Cossatot. Current services include career
closet, personal development, food pantry, college readiness, networking resources, experiential
learning opportunities, and action plan creation to resolve issues (personal, medical, academic,
familial, etc.). The CSS will provide a critical role in the culturally relevant pedagogy
framework.
The GSTARS team will work with an outside consultant to develop a GSTARS website that
highlights career opportunities in GIS Technology, student GIS projects in Agriculture and
related sciences, and student experiences, such as internships, job shadowing, and annual travel
to Central America as part of the USDA grant. A contact page will encourage interested students
and their families to complete a form to receive more information. The website will be
showcased as part of the recruiting during workshops at area high schools.
TARGET AUDIENCE AND RECRUITMENT
GSTARS will target area high school students who are interested in STEM-based agriculture and
natural-resource related careers. Two high school recruitment workshops will be delivered each
semester (four per year) at area high schools. The workshops will include current agriculture and
related science students who have participated in projects that demonstrate GIS skills. GSTARS
students will showcase these projects during the workshops. Existing Bilingual Career Coaches
will assist with the recruitment workshops, further engaging Hispanic students in the high
schools. Family-based outreach will be developed in the workshops and on the GSTARS
website. The GSTARS project will recruit at least 10 students into the Introduction to GIS
Course each year. In the second year of the grant, and annually thereafter, at least 10 students
will earn the Certificate of Proficiency in GIS Technology.
Existing internal resources that will support the GSTARS project are listed in Table 3
Table 3. Existing Resources for Proposed Program
Resource
Source
Significance to Program
PI and Co-PI’s
UA Cossatot
PI has participated in OPEN-GATE; Co-PI has also
received CAST GIS training; All have participated in
Mentor Connect
University of Arkansas’
NSF ATE Award
Best Practices on which to build; educational
Center for Advanced Spatial #1601552
materials and faculty training; online content
Technologies (CAST) OPENalready developed
GATE
Technical Certificate in
UA Cossatot
Course sequence, general education
Agriculture
requirements, curriculum, pathway to Agriculture
Degree
Agriculture and Related
UA Cossatot
Focus of GIS integration
Science Courses
Center for Student Success
UA Cossatot
Established connection with Hispanic students in
newly designed intake process
Strategic Plan
UA Cossatot
Strategic Priority 1. Successful Hispanic
Recruitment
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Established Relationships
with Area Schools

Education Resource Center
UA Cossatot institutional
resources
Arkansas Course Transfer
System (ACTS)

De Queen HS
Nashville HS
Dierks HS
Horatio HS
Centerpoint
UA Cossatot
UA Cossatot
Arkansas Public
Colleges &
Universities

Strategic Priority 3. Workforce Development,
Secondary Education. Objective 3.3 Align
programs for student needs with workforce
demands.
Feeder programs with established Agriculture
curriculum
Student recruitment plan that mirrors the racial
and ethnic makeup of local populations
Gathering center with free tutoring and online
databases
Student support and wraparound services,
financial aid, marketing and outreach
Guaranteed transfer for full credit of comparable
courses; articulation agreements for degrees

PROJECT TIMELINE
Table 4. Project Timeline

Project Launch
1.1 PI’s and Co-PI participate in summer
training
1.2 PI’s and Co-PI’s participate in ongoing
training/ mentoring
2.1. PI and Co-PI’s develop a 4-credit hour
Intro to GIS in Agriculture course
2.1 Students enroll in Intro to GIS Course
2.2 PI expands use of GIS Technology in 3
classes (Forestry, Soil Science, and Natural
Resources)
2.3 PI and Co-PI’s integrate GIS Skills into
Horticulture, Animal Science, Botany,
Microbiology, and Environmental Science.
2.4 Ten students receive their CP in GIS
Technology
3.1 Bilingual Career coaches engaged to
assist with HS recruitment activities.
3.2 Two HS visits/ recruitment workshops
conducted each semester (total of four per
year)
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4/1-6/30

1/1-3/31

10/1-12/31

7/1-9/30

Year 3
(2023-2024)
4/1-6/30

1/1-3/31

10/1-12/31

7/1-9/30

Year 2
(2022-2023)
4/1-6/30

1/1-3/31

10/1-12/31

Project Activities

7/01-9/30

Year 1
(2021-2022)

Table 4. Project Timeline

4/1-6/30

1/1-3/31

10/1-12/31

7/1-9/30

Year 3
(2023-2024)
4/1-6/30

1/1-3/31

10/1-12/31

7/1-9/30

Year 2
(2022-2023)
4/1-6/30

1/1-3/31

10/1-12/31

Project Activities

7/01-9/30

Year 1
(2021-2022)

3.3 GSTARS Project Website developed
4.1 Agriculture and Related Science
Advisory Board established and convened
quarterly
4.2 All students enrolled in the identified
courses provided with ESRI ARC GIS
accounts
4.3 Industry partners design experiential
learning/ work-based learning opportunities
for GSTARS students
Project dissemination
Formative evaluation
Summative evaluation
EVALUATION PLAN
The New Growth Group, LLC (New Growth) will serve as the external evaluator for this project.
New Growth is an evaluation and analytics firm based in Cleveland, Ohio, specializing in
workforce development. A veteran-owned business, New Growth was founded on the principle
that people are the most important parts of business success and regional growth. New Growth
has extensive experience conducting large-scale, multi-stakeholder evaluations of community
college-led projects using qualitative, mixed methods, and comparative or quasi-experimental
approaches. For example, New Growth evaluated nine US Dept. of Labor TAACCCT (Trade
Adjustment Assistance Community College Career Training) grants and is currently conducting
five NSF evaluations including:
•

NSF ATE Award #1903367: Northeastern Technical College Pathways to Diesel Technology
Careers for High School and Community College Students.
• NSF ITEST Award # 17863558: MAGNET’s Early College Career Exploration through
STEM Courses and Apprenticeships in Advanced Manufacturing.
• NSF ATE Award # 1800612: Columbus State Community College’s Manufacturing
Experiential Advancement Readiness Network (EARN).
• NSF ATE Award # 1955790: NextFlex Technical Education Pathways for Advanced
Manufacturing. NSF.
• NSF ATE Award #2000904: Stark State College’s Preparing Robotics Technicians for
Industry 4.0.
The evaluation team will be led by Nikki Glazer Stoicoiu, New Growth’s Director of Data and
Analytics. Her experience includes development and implementation of project data plans,
compilation and analysis of data, survey design, and spatial analysis. Ms. Stoicoiu will be
assisted by Chris Spence, New Growth’s Principal. Mr. Spence has over 15 years of experience
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in workforce development, project evaluation, and analytics. His evaluation experience has
incorporated designs including experimental and quasi-experimental, and formative and
summative.
As external evaluator, New Growth will accomplish the following:
Table 5. Evaluation Tasks and Timeline
Tasks
Timeline Description
Kick-Off
Project
Discuss the scope of the project and the interaction between the evaluator
Meeting
Onset
and the project itself
Logic
30 days A logic model and list of project outcomes is included in this proposal.
model and
When the project begins, New Growth will review and refine these
outcomes
elements to ensure the evaluation is aligned with the project as it will be
implemented.
Evaluation 30 days The evaluation questions will also be reviewed and adjustments will be
questions
made as necessary. Specificity will be imposed to ensure the questions are
answerable given the scope of the project and useful given the needs of the
project.
Evaluation 30-60
The evaluation plan will be expanded to specify the activities of the
plan
days
evaluation, methodological approaches, timelines, and data collection
strategies.
Evaluation Ongoing In this phase, constituting the bulk of the time of the project, the
execution
evaluation plan will be implemented.
Reporting
Annually Evaluation reports will be submitted annually and a final report will be
submitted at the end of the project.

The evaluation will incorporate interviews with project leadership and relevant staff to determine
the fidelity to the intent of project implementation. Targeted surveys of stakeholders will be
considered if specific data elements are needed that can best be measured with a survey. While
data collection will be performed by the college, New Growth will work with the college to
develop data collection procedures and benchmarking approaches to measure project
performance. Progress reports derived from the evaluation activities will be provided to project
leadership to inform them about progress toward achieving goals and specific objectives, capture
project activities and factors affecting outcomes, and enable continuous improvement.
New Growth will reach out to key stakeholders to assess their engagement, check project data
analyses to ensure quality, and ensure the following questions are addressed:1) To what extent
are components of the project consistent with expectations? 2) What progress is made toward the
stated goals and objectives of the project? 3) What is the potential for broader impacts?
The evaluation is structured around the logic model (Figure 1) and driven by the evaluation
questions. As noted above, evaluation questions will evolve as the project plans are finalized.
However, key evaluation questions to be answered can be derived from the project objectives
and include:
•

Was the GIS-focused curriculum developed and disseminated?

•

Was faculty training sufficient for successful integration of GIS-skills in existing
curriculum?

•

Were there increased work experiences with area employers?
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•

Did Hispanic students increase their interest and enrollment in Agriculture and Related
Science fields?

The evaluation will allow for both formative and summative inquiries. The scope of the
evaluation is sized so that all activities can be completed within this budget because using the
college to complete the data work drives down costs. Activities informing the summative
evaluation will depend on data collection throughout the project and focus on measuring
outcomes to answer the evaluation questions.

DISSEMINATION PLAN
Communicating results and outcomes of the project to other professionals will be a shared
responsibility of the Principal Investigator, Co-Principal Investigators, Advisory Board, and UA
Cossatot Agriculture majors (current and former students).
Dissemination to a Local Audience
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GSTARS will present to their Board of Visitors and other college meetings as appropriate.
A project website will be developed and GSTARS preliminary results and final results will be
shared on the website, in addition to examples of GIS projects developed by individual students.
Successful projects will also be shared at the high school recruitment workshops.
Dissemination to a Regional Audience
Project information will be disseminated by UA Cossatot Chancellor Dr. Steve Cole, who is also
president of the Community College Association. Dr. Cole will use this network to share the
results of the GSTARS project with other community colleges. The PI and Co-PI will also
distribute information to the Future Farmers of America FFA New Horizons online platform.
Dissemination to a National Audience
The GSTARS project team will share their work at the annual ATE PI conferences. Products that
result from the project that can be useful to other institutions will be made widely available
through ATE Central. The GSTARS project team and students will also develop appropriate
presentations, exhibits, and poster sessions for the High Impact Technology Exchange
Conference (HI-TEC), with white paper submissions allowing for possible publication of
information in the conference proceedings.
CAPACITY OF THE COLLEGE AND MANAGEMENT PLAN
UA Cossatot leadership is fully committed to the GSTARS project. A letter from Chancellor Dr.
Steve Cole that ensures the sustainability of the new course and the course enhancements is
included in the letters of commitment. The college has extensive experience in grant
administration, currently managing a Career Pathways grant (TANF funding) and Carl Perkins
grants (Arkansas Department of Education) and a recently awarded DOL YouthBuild grant. In
addition, UA Cossatot, in previous years, successfully managed a USDA Rural Utilities Services
Distance Learning Grant, as well as a U.S. Department of Labor TAACCCT grant, and an
Arkansas Natural and Cultural Resources (ANCRC) grant.
Institutional Resources
The business office is experienced in grant management and is able to provide assurances and
assistance to the GSTARS project in the following ways: (1) the use of line item budgeting and
tracking through a fiscal operating system, (2) reconciliation of monthly expenditures between
the Accountant and the Principal Investigator of the NSF ATE grant (3) adequate segregation of
duties in accordance with generally accepted accounting procedures, and (4) acceptable
drawdown procedures for reconciled and approved expenditures on a monthly basis.
By utilizing existing resources and infrastructure, the US Cossatot team will design a wellarticulated and managed program for integrating GIS skills that are needed by local industry and
employment partners into the agriculture and related science curriculum at UA Cossatot.
PROJECT TEAM: EXPERTISE, ROLES, AND RESPONSIBILITIES
Principal Investigator - Kelli Harris, Agriculture Instructor. Ms. Harris earned her Master’s in
Agriculture Education from Texas State University in 2007, her Juris Doctor from Western
Sierra Law School in 2007, and is a member of the National Association of Agriculture
Educators. She will work with the project team to develop the new curriculum for the GSTARS
project. She will also ensure that all deadlines are met and all data is being collected. She will
facilitate timely and effective communications between the project team, UA Cossatot
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leadership, the Advisory Board, and the Evaluator. She will work with Co-PIs and the Career
Coaches to gauge student progress and be responsible for convening project team meetings to
address proposal and reporting needs. Other responsibilities include: recruitment workshops,
ensuring efficient process and overall success of the project, working with the project team to
ensure all deadlines are met, communicating with the project’s NSF Program Officer and the
evaluator, developing and submitting annual reports and a final report.
Co-PI Dr. Robert Guillory, Life Science Faculty. Dr. Guillory earned his Master’s in Science
degree from Texas A&M in 2013 and his Doctorate in Higher Education from Texas A&M in
2018. He has over five years of experience working as the Coordinator of Student Support
Services at Texarkana College and over three years as science faculty at UA Cossatot. Dr.
Guillory has received training in GIS from the OPENGATE team. He will continue to participate
in recruitment workshops and continued education and training throughout the GSTARS project
and will incorporate GIS skills into projects within his existing science courses. He will also
work with the PI and the Advisory Board to develop a new curriculum, including the standalone
Introduction to GIS Technology course.
Co-PI Crystal Sims, Division Chair of General Education/ Life Science Faculty. Mrs. Sims
earned her Bachelor of Science in Education and her Master of Science in Natural Sciences from
Delta University. She also completed 18 graduate hours at South Dakota State University in
2018. In addition to being the Division Chair of General Education at UA Cossatot, Mrs. Sims
also continues to teach science courses. She will participate in recruitment workshops and
training and continued education throughout the GSTARS project and will incorporate GIS skills
into projects within her existing science courses. Mrs. Sims will also advise the PI and industry
partners on the development of a new curriculum, including the standalone Introduction to GIS
Technology course which can be stacked with other agriculture and related science courses that
are expanding their GIS curriculum, leading to a CP in GIS Technology.
Other college personnel will support the GSTARS project as part of their normal job duties.
These individuals are described in detail in the Facilities, Equipment, and Other Resources
attachment.
SUSTAINABILITY PLAN
The intent of this project is to permanently integrate necessary GIS skills into the agriculture and
related science curriculum programs, as well as to create a framework for future programs at UA
Cossatot. As indicated in the commitment letter from Chancellor Dr. Steve Cole, UA Cossatot
will maintain all faculty, staff, facilities, and equipment required to continue offering the
developed program beyond the award period. Sustaining the involvement of faculty from one
year of the project to the next will be accomplished through year-round follow-up activities
including training, educational workshops, and participation in regional and statewide forums
and meetings. After the grant period, curricular materials will be updated according to the
standard processes for keeping curriculum current. Faculty will be asked to share their updates
with UA Cossatot project leadership and agriculture and related science faculty. Sustainability
will be assured through leveraged resources of UA Cossatot, including existing staff and
networks of education providers and area employers.
NEXT STEPS
At the conclusion of this grant, UA Cossatot plans to continue developing industry relationships
and working to establish the UA Cossatot agriculture department as a hub for GIS studies in
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southwest Arkansas. We believe that providing skills in GIS technology is essential to the future
success of agriculture and related science students in this region. UA Cossatot also plans to
continue to seek additional grant funding through various sources (NSF ATE, USDA, and US
Department of Labor) to help grow this program and provide additional opportunities to students.
INTELLECTUAL MERIT
The GSTARS project will advance knowledge by training technicians who can help implement
the transformative use of GIS technologies in local agriculture and agriculture-related science
industries and government agencies. The project will be unique in that it will integrate specific
GIS skills identified by local employers into a wide range of courses, as well as into a new GIS
in Agriculture course. Students who qualify for the new Certificate of Proficiency can thereby
demonstrate to employers that they have specific skills required for available jobs.
Traditionally, the primary job market for people with strong geospatial skills has been in large
cities. The selected integration of these skills with industry-specific training will help increase
efficiency, competitiveness, and sustainability of businesses and government in the rural
heartland.
BROADER IMPACTS
GSTARS will fill critical gaps and broaden participation in the US STEM workforce. It will
motivate future generations of students to pursue agriculture and related science careers that
utilize GIS skills, which is essential to sustain global competitiveness of the US economy.
GSTARS will allow greater access to skilled positions for Hispanic students, working to
overcome a longstanding achievement gap that often leaves Hispanics in low-wage jobs.
In addition to the personal benefits for the student participants, the surrounding community will
also be positively impacted by the GSTARS project in that this home-grown workforce talent
will help employers to expand the use of the GIS technologies that can make their operations
more efficient and effective.
If successful in southwest Arkansas, the GSTARS model can be replicated and scaled to other
rural colleges interested in integrating GIS skills into similar curriculums. This can empower
youth from diverse, low-income, rural backgrounds with the ability to seek rewarding careers in
agriculture and related sciences, revitalize agriculture and natural resource-based education, and
help close the workforce gap for skilled technicians.
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Board of Visitors Meeting – January 4, 2021
Action Item No. 3: Review IRB Form- New Growth Title III.
1.

Background information: UA Cossatot was awarded a US Department of Education
Title III SIP 5-year grant, titled ALIGN. Leveraging existing resources and grant funding,
UA Cossatot plans to implement five strategies to achieve ALIGN grant goals of increased
retention, graduation, and job placement. New Growth Group, LLC (New Growth) is the
independent evaluator for the project. New Growth is an evaluation and analytics firm
specializing in workforce development

2.

Why action is needed at this time: It is customary the Board reviews all Institutional
Research conducted.

3. Chancellor's Recommendation: Chancellor Cole recommends the Board review the IRB
Form- New Growth Title III.

4.

Board of Visitors Action: ___________________________________________

_________________________________________________________________
_________________________________________________________________

Motion by:
Seconded by:
Yeas:

Nays:
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IRB FORM
1. List names of all investigators, students, or statisticians involved in the study:
Nikki Glazer Stoicoiu – Director of Data and Analytics, New Growth Group, LLC
Chris Spence – Principal, New Growth Group, LLC
New Growth Group, LLC is conducting an external evaluation of a recently awarded US
Department of Education Title III grant. The Project Manager of the grant is Ms. Relinda Ruth,
Director of Educational Resources and OER Specialist, at UA Cossatot.
2. Department:
Title III ALIGN Independent Evaluator
3. Title of Project:
Aligning Industry and Graduates Now (ALIGN) US Department of Education (DOE) Title III
Strengthening Institutions Program (SIP) Project Evaluation
4. Project Summary (hypotheses if applicable)
UA Cossatot was awarded a US Department of Education Title III SIP 5-year grant, titled
ALIGN. Leveraging existing resources and grant funding, UA Cossatot plans to implement five
strategies to achieve ALIGN grant goals of increased retention, graduation, and job placement:
- Establish a Career Services Center and hire staff to create work-based learning activities
(such as virtual tours, job shadowing, work site and skills training), place graduates in
high-demand careers, and track student progress
- Expand the Educational Resource Center (ERC) at Nashville and Ashdown Campuses
and install video equipment at all locations, in addition to expanding services at all ERCs
to include more face-to-face tutors
- Expand the Medical Education Program to include tutoring, soft skills, and video
equipment
- Expand services at the Center for Student Success to include soft skills instruction,
specifically employability skills and financial literacy
- Raise $150,000 for the endowment to match grant funds
New Growth Group, LLC (New Growth) is the independent evaluator for the project. New
Growth is an evaluation and analytics firm specializing in workforce development. Broadly, New
Growth will:
- Provide the project leadership team with information on the progress of the grant
- Assess the implementation of the project and identify areas for continuous improvement
- Ensure that the project is measuring and tracking all of the key project objectives
5. Study design (illustrations, schematics, timeline, groups, interventions, etc.)
As an independent evaluator, New Growth will accomplish the following:
Evaluation Task
Logic model and
outcomes

Description
A logic model and list of project outcomes was created for this proposal. We
will review and refine these elements to ensure the evaluation is aligned with
the project as it will be implemented.
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Evaluation questions

Evaluation plan
Evaluation execution
Reporting

The evaluation questions will also be reviewed, and adjustments will be
made as necessary. Specificity will be imposed to ensure the questions are
answerable given the scope of the project, and useful given the needs of the
project.
A detailed evaluation plan will be expanded that specifies the activities of
the evaluation. The plan will specify methodological approaches, timelines,
and data collection strategies.
In this phase, constituting the bulk of the time of the project, the evaluation
plan will be implemented.
New Growth will provide a final evaluation report at the conclusion of the
project. In addition, any required or desired reporting will be produced
throughout the project, including yearly memos.

The evaluation will consist of both formative and summative portions. The formative
evaluation will study how the program is implemented and determine what parts of the program
worked (or didn’t), why, and how to introduce improvements for the future. The formative
evaluation is informed by the logic model, which is used to track the program’s intention for
moving from problems through programmatic solutions to outcomes. Examples of formative
questions to be answered by the evaluation include:
•
What is being implemented and how is it theorized to drive impacts?
•
Has implementation occurred on time and as intended?
•
What barriers to implementation exist, how are they being addressed, and what
opportunities for improvement do they present?
The evaluation is not limited to answering only these questions. As part of the planning process
at the outset of the project, evaluation questions will be revisited, revised, and appended as
appropriate.
To answer the questions, the project will be organized into three stages: planning stage, early
implementation, and later stage implementation. In the planning stage, inquiries will be centered
around interviews of project leadership, and the goal will be to ascertain how well the project is
lifting-off. During early implementation, interviews and focus groups with project staff are added
to the mix. The goal shifts to determining how well the project is working, how closely the
implantation matches the intent, and what areas call for continuous improvement. The later stage
implementation evaluation monitors changes throughout the project and continues to identify
successes and struggles through interviews and focus groups of appropriate stakeholders.
The summative evaluation will summarize findings from the formative portion but will be
focused on measuring quantitative project objectives. During the planning stage, the external
evaluator will assist in establishing data collection and analysis procedures. Data collection will
occur in partnership with the UA Cossatot Data Coordinator and other relevant UA Cossatot
staff. Examples of summative questions to be answered by the evaluation include:
•
Did the project reach target enrollment figures in soft skill workshops?
•
Did the retention rate improve by at least the target amount?
•
Did the graduation rate improve by at least the target amount?
•
Were the grant funds spent in a way consistent with project intentions, and did they
support achieving project objectives?
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As with the formative questions, the evaluation is not limited to answering only these questions.
Key deliverables include an annual evaluation report and one final evaluation report. Annual
reports will focus on the project’s progress toward achieving its objectives and identifying areas
for continuous improvement. The final evaluation report will summarize all that has been learned
throughout the project, discuss opportunities for project continuation, and possibilities for
replication of successes in other settings. In addition, there will be monthly calls with project
leads to provide project updates.
6. Describe the proposed participants (age, sex, race, or other special characteristics, such
as students in a specific class, etc.):
The Title III SIP grant is intended to help colleges expand their capacity to serve low-income
students by providing funds to improve and strengthen the academic quality, institutional
management, and fiscal stability of eligible institutions. With that said, participation is not
dependent on low-income status. Ultimately, UA Cossatot students will become grant
participants when they become affected by grant funds. This may occur through one of the
following:
- Students utilize services provided by the Career Services Center (Target: 738 students)
- Students utilize services provided by the ERCs (Target: 850 students)
- Students enroll in the medical education program (No target established)
- Students participating in soft skills and/or financial literacy training through the Center
for Student Success (Target: 875 students)
7. Describe how the participants are to be selected/recruited:
Participants self-select into the grant based on activities they pursue at UA Cossatot, including
engagement with the Career Services Center, ERC, medical education program, or Center for
Student Success. The evaluation will track all students who self-selected into the grant.
8. Describe, in detail, the proposed materials & methods in the project. Any proposed
experimental activities that are included in evaluation, research, development,
demonstration instruction, study, treatments, debriefing, questionnaires, and similar
projects must be described here.
The evaluation will use mixed methods of data collection. No Social Security Numbers (SSNs),
first or last name, or address will be collected from participants.
Qualitative data include:
- Conducting on-site interviews, as appropriate
- Attending project meetings
- Completing document review
The table below lists the Quantitative data elements to be collected, and their source:
Source
Employer soft skills survey (New Growth
distributes and collects)
Student soft skills training pre/post-survey (New
Growth distributes and collects)
Student financial literacy workshop pre-postsurvey (New Growth distributes and collects)

Data Element(s)
Current and future skill needs of regional
employers (Survey draft attached)
Student understanding of soft skills (Survey draft
attached)
Student understanding of financial literacy skills
(Survey draft attached)
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Data Coordinator
Career Services
Speech Instructor
Project Manager
Skills Coach
Division Chair for Medical Education
Project Leadership/Faculty

Student demographics, enrollment, retention, and
completion data (Collected from Student
Information System - SIS)
Students engaged in work-based learning;
employers engaged; job placements
Video equipment usage
Tutoring hours of students; tutoring hours of
professors; class attempts
Coaching attendance
Orientation session attendance; essential skills test
results; retention rates
Curriculum; Professional development records;
Associate degree cost information; Endowment
levels

Qualitative data will be collected a variety of ways. Interviews will occur over the phone or
through virtual communications. Documents will be sent via email. Project meetings will occur
over the phone or through virtual communications. Interviews will not involve students.
Quantitative SIS data will be transmitted to the evaluators through secure file-sharing and
storage at least once per year. Surveys may be taken both online or on paper.
9. Will electrical or mechanical devices be used? __Yes X No (if yes, please describe)
10. Will a computer or internet-based method of collecting or transmitting data be
employed? X Yes __ No
If “Yes”, please explain how your study will fulfill the principles of voluntary
participation and informed consent.
Student survey data will be distributed via paper form or online survey. Paper forms will be
transmitted via Sharefile, a secure file sharing and storage system. Online surveys will be
conducted on SurveyMonkey, an online survey platform. Students are not required to complete
the survey and can “opt-out” after reading the informed consent language. Surveys do not ask for
student name or Social Security Number. Copies of the surveys are found in the Appendix of this
document.
De-identified student data regarding a participant’s educational journey will be collected from
UA Cossatot’s Data Coordinator, then transmitted securely to New Growth via Sharefile.
11. Are the benefits of the research greater than the risks to human participants?
X Yes, the benefits of the research are greater than the risks.
____No, the risks to the participants are greater than the benefits of the research.
If “No,” please explain
12. Are there any possible emergencies, which might arise in utilization of human subjects
in this project? ___ Yes X No
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Please describe possible emergencies that might arise and what your plan of
response would be. Also, what have you done to minimize the probability of any
emergency?
13. What provisions will you take for keeping research data confidential?
No student names, Social Security Numbers, or other personal identifying information will be
collected or reported in the evaluation. De-identified student-level data, through an abundance of
caution, will be transmitted and stored in a secure, cloud-based file storage system, Sharefile.
Sharefile file transfer uses SSL/TLS protocols and files in transit are secured with no less than
128-bit encryption. Sharefile datacenter are SSAE 16 Type II accredited SOC 1, SOC 2, and
ISO27001 datacenters. Files are stored using AES 256-bit encryption. Sharefile has a secure login portal, requiring a complex password for access. When data is being analyzed, all analyses
will be conducted on a secure, password-protected work computer. Data will be accessible to
only the external evaluators who are specified in a data-sharing agreement as “authorized users”.
Data will be reported in aggregate in the evaluation reports.
Upon completion of the final evaluation report, all data will be destroyed.
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Appendix I - Student Soft Skills Pre/Post Survey
UA Cossatot received a grant from the US Department of Education focused on increasing
student success. This survey gathers information about your understanding of soft skills. This
survey should take approximately 5 minutes to complete. Information obtained will be used for
evaluation purposes and program improvements. No personally identifiable information will be
disclosed in publicly available documents.
Are you willing to participate?
o
o

Yes
No *If no, end survey*

What is your Student ID?
________________________________________________________________
How familiar are you with how employers assess the following skills?
Soft Skills

Not at all
familiar
(1)

(2)

Somewhat
familiar
(3)

(4)

Extremely
familiar
(5)

Career exploration
Time management
Critical thinking
Leadership
Teamwork
Creative reasoning
Punctuality
Mental toughness
Dependability
Stress management
Interviewing

*Pre-survey only* What do you hope to gain from your soft skills training?
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
_____________________
*Post-survey only* What is your biggest takeaway from your soft skills training?
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
_____________________
*Post-survey only* What was missing from your soft skills training?
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
_____________________
What is your gender?
o

Male
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o
o
o

Female
Not listed (Comment box)
Prefer not to respond

What is your race/ethnicity? (Select all that apply)
o
o
o
o
o
o
o

White
Black/African American
Hispanic/Latino
Asian
American Indian/Alaskan Native
Native Hawaiian/Pacific Islander
Other

What ZIP Code do you live in?
____________________________________________________________
Thank you for your responses. They are very important to us. Should you have any questions
regarding this survey, please contact one of the following:
UA Cossatot Soft Skills Trainer Contact
Nikki Stoicoiu, New Growth Group
Email: nglazerstoicoiu@newgrowthgroup.com
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Appendix II - Student Financial Literacy Pre/Post Survey
UA Cossatot received a grant from the US Department of Education focused on increasing
student success. This survey gathers information about your understanding of financial literacy.
This survey should take approximately 5 minutes to complete. Information obtained will be used
for evaluation purposes and program improvements. No personally identifiable information will
be disclosed in publicly available documents.
Are you willing to participate?
o
o

Yes
No *If no, end survey*

What is your Student ID?
________________________________________________________________
How familiar are you with the following skills?
Financial Literacy Skills

Not at all
familiar
(1)

(2)

(3)

(4)

Extremely
familiar
(5)

Opening a bank account
Balancing a budget
Balancing a checkbook
Paying bills
Understanding credit scores
Buying a home
Using a credit card
Living on your own
Saving and investing

*Pre-survey only* What do you hope to gain from this financial literacy workshop?
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
_____________________
*Post-survey only* What is your biggest takeaway from the financial literacy workshop?
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
_____________________
*Post-survey only* What was missing from the financial literacy workshop?
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
_____________________

What is your gender?
o
o

Male
Female
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o
o

Not listed (Comment box)
Prefer not to respond

What is your race/ethnicity? (Select all that apply)
o
o
o
o
o
o
o

White
Black/African American
Hispanic/Latino
Asian
American Indian/Alaskan Native
Native Hawaiian/Pacific Islander
Other

What ZIP Code do you live in?
____________________________________________________________
Thank you for your responses. They are very important to us. Should you have any questions
regarding this survey, please contact one of the following:
UA Cossatot Financial Literacy Trainer Contact
Nikki Stoicoiu, New Growth Group
Email: nglazerstoicoiu@newgrowthgroup.com
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Appendix III - Employer Soft Skills Needs Survey
UA Cossatot received a grant from the US Department of Education focused on increasing
student success. This survey gathers information about your current and future skill needs. This
survey should take approximately 5 minutes to complete. Information obtained will be used for
evaluation purposes and program improvements. No personally identifiable information will be
disclosed in publicly available documents.
Name
______________________________________________________________________________
Job Title
______________________________________________________________________________
Employer
_____________________________________________________________________________
How critical are the following soft skills for prospective job candidates?
Soft Skills

Not
critical
(1)

(2)

Somewhat
critical
(3)

(4)

Extremely
Critical
(5)

Career exploration
Time management
Critical thinking
Leadership
Teamwork
Creative reasoning
Punctuality
Mental toughness
Dependability
Stress management
Interviewing

What other soft skills are important for prospective job candidates?
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
_____________________
How many students/graduates from UA Cossatot have been hired within the last five years?
o
o
o
o
o
o

0
1
2
3
4
5 or more

*If 1 or more* You indicated you have hired UA Cossatot students/graduates. Were the students
properly prepared for employment?
o
o

Yes
No

*If no* You indicated the students were not properly prepared for employment. Please let us
know what soft skills they were lacking and how we can better prepare our students for
employment.
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______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
_____________________
Thank you for your responses. They are very important to us. Should you have any questions
regarding this survey, please contact:
Nikki Stoicoiu, New Growth Group
Email: nglazerstoicoiu@newgrowthgroup.com
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EMPLOYEE CHANGES

Newly Hired
Katlyn Steimel
Hire Date: November 9, 2020
Position: Director of ARNEC RN Nursing Program
Salary: $75,000

58

59

60

61

62

63

64

COMMITTEE: Distance Learning
TIME: Conducted through email

DATE: September 23-24,2020

Members attending: Laura Riddle, Kathy Richards, Karen Arbuckle, Robert Guillory,
Ashley Dougherty, Tabetha Nguyen, Tamala Hemminger
______________________________________________________________________________
AGENDA AND ACTIONS
Approval of Previous Meeting Minutes
Minutes for the August 2020 meeting were approved shortly after the August meeting ended.
Topics
Instructional Videos
1. Laura created the Blackboard Training for Faculty and Staff Community and enrolled all
of the Distance Education Committee Members as leaders so all can upload and edit
content.
2. Laura said she would enroll all full-time and adjunct faculty as soon as all committee
members had a look and are comfortable with rolling it out.
3. The Training Folder includes the following:
• Blackboard Login & Course Navigation (for our faculty) (uploaded video)
• Blackboard Course Prep Checklist Parts 1-3 (YouTube links)
• Aligning Assignments to Outcomes (YouTube link)
• Collab by Tab! (uploaded video)
• Archive Your Courses (YouTube link)
• Learning Modules – Karen was going to upload her video for approval.
• Combining Tests and Other Gradebook – added by Guillory.
We still need the following:
• Ashley D – Linking, renaming, previewing files
• Tammy – Smart Views, Grading Periods, Column Organization (stated she is
working on her part)
• Laura R – Creating & Uploading Banners (see below), course copy, roster/user
list checking (see below)
4. Laura brought up online banner creators. She found one she really liked that was one
used by UA Fayetteville.
She brought forth the idea of uniformity in course banners. Laura asked what the group
thought about having a uniform banners for all courses. She stated she would like to see
them all look the same and change the banner on our template course using the UA
banner. She also wanted to do away with the old instructions on using PowerPoint
because using an online template is so much easier.
Responses from email to number 4:
Guillory- I am okay with this idea, we can provide the link in blackboard training course
for the banner template. On the topic of template course has the blackboard grading
problem been fixed on it. Might be an easy way to have it corrected for future courses.
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Tammy—I like consistency. Truly would it be easier if someone just made one for each
class? Might be a little work initially but once done it is done?
Tabetha – Like Tammy said, I like the idea of consistency. How long should it take for us
to make them per class if the Distance Ed group did it? I could share among the English
department.
Karen - I think it’s a good idea as well. It will help us to maintain uniformity in the online
and enhancement presentation of our classes.
5. Checking BB User lists against CC Rosters: It needs to be stressed to instructors to
compare their lists to make sure students are properly enrolled since there have been
many strange errors in the enrollment program. There are also many in-class sections that
were separated both physically and enhancement-wise. It is likely we need a video and/or
in-person faculty training to remind everyone to double-check these before they do roster
certification.
Responses from email to number 5:
Guillory-Maybe a mention at faculty/staff meeting (since a lot of staff also teach courses)
Tammy—do we know yet if we will have a faculty in-service day for fall? When do we
need our videos ready? Are we going to need to roll those out to show everyone what is
there?
Tabetha – Which method will be more likely to pay attention too? That is the method I
would suggest we use.
6. Regarding Academic Integrity – do we want to require ALL online/enhanced courses to
have at least ONE Turnitin/SafeAssign assignment – including technical programs that
may have writing assignments? Most other departments do that already. This concern
was mentioned to Crystal Sims, General Education Division Chair, and she was taking
the issue to Academic Council.
Responses from email to number 6:
Guillory-Not sure if this is needed. Most do, wonder if this is a decision for academic
council if it is an issue.
Tammy—I’m with Guillory. I do not think that all programs should be required to do
this. I think there would still exceptions such as welding. It sounds like it is going to be
added to success strategies so most students will have another exposure to academic
integrity.
Tabetha – I agree with Guillory in seeing what Academic Council says first. Also, I agree
with Tammy when considering technical programs. Do they need to do it?
7. COVID Survey – The survey results are broken down with charts anyway so there is not
any reason to ask Tommi to compile it for us in a different way. Results were shared with
Faculty Council and Crystal has a copy. I think the main issue seen with the results were
students having trouble accessing the Internet from remote locations. The question is how
to remedy that issue.
Responses from email to number 7:
66

Tammy—it still amazes me when a student signs up for an online course and does not
good access to internet. Not sure what the best solution is to that.
Karen - About 5 years ago I wrote our state representatives about this issue (presenting it
as an educational issue for rural students) and they assured me they would consider it. I
think it would stand a much better chance of actually being addressed if it was brought to
their attention by our university administrators. I’m just throwing that out there. I know
Steve has been working on this and I hope more administrators will join him in this. If the
state had been working on this sooner (*cough* like when we asked them too) then our
emergency Covid actions would have gone a lot smoother.
8.

How’s it going with Ally? Does anyone remember Ally??? LOL
Responses from email to number 8:
Guillory-Once I complete this A&P II course, next step is to start working on this… not
going to be easy since everything in A&P is identifying based on images.
Tammy—we have talked about it in OTA and will begin to make adjustments. Our plan
to be compliant as we add new things and to update things when we update courses for
the spring and summer.
Tabetha – After we get the new OER finished for English, since we will be 100% OER,
then I will go in as the creator and start sharing new information for Ally. I’m trying to
compile lists right now. Thankfully, I think we aren’t too bad in our classes.
Karen - So far so good!

Committee Comments:
Submitted by: ____Tabetha Nguyen__
Recorder

67

COMMITTEE: Distance Learning
TIME: 10:00 am

DATE: October 30, 2020

Members attending: Karen Arbuckle, Kathy Richards, Laura Riddle, Ashley Dougherty, Tamla
Hemminger, Robert Guillory, Tabetha Nguyen
Members absent:

______________________________________________________________________________
AGENDA AND ACTIONS

Approval of Previous Meeting Minutes
Minutes were presented and approved. Tammy made the motion to accept and Guillory seconded.
All voted in favor.
Item One: Training Videos
Update: Ashley’s links are being uploaded to Blackboard during the meeting. Tammy and Laura
are working to finish their videos as promptly as possible.
Item Two: Spring Rollover
Spring rollover will start the first week of November. An email will be sent for instructors to send
special requests to Laura.
Other Business:
•
•

BB Collaborate will update their format for viewing to mirror those of Zoom participants.
Flash player is “going out” as a plug-in on Blackboard. Videos need to be in iFrame but
the default is usually to iFrame from the start.
• Online instructor evals are not currently scheduled.
Final Actions:
Meeting was adjourned at 10:30 am.
Next meeting is tentatively scheduled for Friday, November 20 at 10:00 am.
Committee Comments:

Submitted by: ______Tabetha Nguyen_____
Recorder
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Faculty/Staff Meeting

Date: November 6, 2020
Time: 9:00 A.M.
Ring Central

Dr. Steve Cole – Chancellor Update
Steve began the meeting by discussing the COVID-19 pandemic. So far UA Cossatot has
avoided the spread of the virus on its campuses. As responsible employees, we must continue to
wear our masks and set the example for our students to do so as well. Wearing masks is a
requirement, not an option. With cases on the rise we must be vigilant in taking preventative
measures, and follow all UA system protocols. The second item up for discussion was the dress
code. So far the new dress code has worked well. There are a couple of key terms in the dress
code that need to be reiterated. Employees must have a clean and sharp appearance that gives a
professional impression of UA Cossatot. Hoodies and tee shirts are not to be considered
professional attire and may not be worn, except on Fridays or game days. The third item of
discussion was the budget. Revenues from last year and this year were discussed. There was less
revenue this year which reflected an 8% decrease in enrollment. Expenditures were also less this
year than last. In regards to the upcoming holiday season, Steve mentioned merit and career
service awards, as well as a 2% bonus for all employees, which is waiting on UA approval. The
last item discussed was UAC’s plan for winter break this year. We will be working from home
on December 21, 22, 23, 29, 30, and 31st. Work-from-home forms will need to be completed.
More clarification will be provided at a later time.
Kelly Plunk – Open Enrollment
Kelly wants to remind everyone that Open enrollment will continue through November 30th.
There will be no wellness check-up this year, however employees still need to complete the
tobacco form. Everyone is encouraged to go to the virtual benefits fair online and there will be a
chance to win door prizes. If you have not added beneficiaries, now is the time to do so. Kelly
will resend the Open Enrollment PowerPoint to UAC. If you have any questions, please contact
Kelly, Sheila, or Debbie.
Suzanne Ward – Student Enrollment
Suzanne began by stating that 733 students have already been enrolled for the spring. UAC is
averaging 68 students per week. This past semester our total was 1532 students and that is our
goal for the spring. Recruitment is crucial to acquiring new students. Due to COVID-19 we must
rely on virtual recruitment. Please help spread the word through all UAC social media pages.
Employees are strongly encouraged to reach out to potential students. Enrollment affects budget,
so we need to make sure our numbers stay up. Advisors are doing an amazing job and have great
momentum in getting our students enrolled, and on the right track.

71

Sabrina Harner –Valuing Employees
Sabrina recognized several employees with a birthday this month. Lizz Garza and Hector Cortez
are celebrating 5 years with UA Cossatot, and Denise Hammond has been presented with a
plaque for 25 years of service!
December Faculty/Staff Meeting
Moderator: Laura Riddle
Recorder: Ben Renfrow

Recorder: Kaytlynn Franklin
Dismissed at 9:50 AM
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