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MINUTES OF MEETING 
COSSATOT COMMUNITY COLLEGE OF THE UNIVERSITY OF 

ARKANSAS BOARD OF VISITORS 
July 11, 2022 

 
Vice Chair Tim Pinkerton called the regular meeting of the Board of Visitors to order at 12:00 p.m. 
following a light meal at the UA Cossatot Bank of Lockesburg Gymnasium. 
 
 
 
Present: Brenda Tate  Angie Walker  Mike Cranford  
  Ellen Moreland Tyler Davis 
  Tim Pinkerton  Barbara Dixon  
  Dr. Glenn Lance Dori Gutierrez 
 
Absent:  Barbara Horn   
                                  
  
 
     
Staff Reports 
 
Dr. Cole introduced our guest for the July meeting, Mike Cranford was in attendance to observe and get 
an insight of the work board members put in. Dr. Cole reported that the “Great Resignation” is upon us. 
The “Great Resignation” is an ongoing economic trend that started right after the worst part of the 
COVID epidemic was ending. Dr. Cole mentioned this trend has seen record numbers of workers simply 
quit their jobs. On the colleges UA Cossatot Employment Opportunities website, you can find 11 
positions opened right now. What we need to be ready to do as a college is identify the reasons people 
are leaving their jobs and how we can attract more qualified applicants for our open positions. We have 
made great strides by enacting our new Employee Compensation Plan this year, but we now must start 
discussing ways to make working here even better and hopefully, we can keep attracting and retaining 
great talent. 
  
Vice Chancellor Charlotte delivered the latest financial report to the board. In the summary of 
Unrestricted & Auxiliary Revenues/Expenditures, at the end of June the college at 10.8 million in 
revenues and 10.3 million in expenditures. Net increase to end the year stands at about 500,000. In 
Accounts Receivable for June, we have continued to pay off old balances with HEERF funds. Yearly 
change has decreased about 50,000 from this time last year. In Grants & Other Restricted Programs the 
college has earned over 6.3 million to date. The numbers for the Schedule of Bank Accounts are at little 
over 5.9 million in the bank. Charlotte then noted the college has a total of 970,000 in Schedule of 
Investments- Certificate of Deposits. The total endowment funds stand at 100,000 at the end of June.  
 
Vice Chancellor Dr. Ashley Aylett summarized the latest Academic Services report. Dr. Aylett updated 
the board on the college’s HLC accreditation. An interim report was submitted May 31 based on three 
areas found that needed more information during our 2020 reaffirmation process. We got the report back 
and received positive feedback. Our HLC Assurance Argument is due in September 2023. The Site-Visit 
will take place in October 2023. Dr. Aylett shared the graduate numbers from 2015-2022. The final 
graduate numbers for Spring 2022 were 276. The college awarded 466 certificates in Spring 2022.  
 
   



2 
 

Vice Chancellor Mike provided a Facilities update report with the ongoing renovation of the old Middle 
School building in Lockesburg. Contractor shortages and material shortages are a real thing that kept us 
from meeting the goal to finalize in June. The building should certainly be complete in another month or 
so, and we anticipate a grand opening for the newly renovated section in the next few months. The 
college was approved for the fourth time an ANCRC grant to renovate the remaining four classrooms 
and book room of the middle school. A new PVC roof for the Bank of Lockesburg Gymnasium has been 
completed by Hostetler Roofing. The second phase of the replacements of HVAC is currently taking 
place. Mike mentioned the college continues to work with several of our UA universities, colleges, and 
partners to explore a larger, collaborative solar project that may prove mutually beneficial to the whole 
System. 

 
 
 

Action Items: 
 
No. 1 Approve the Minutes of May 2, 2022, Board of Visitors Meeting.  Angie Walker motioned for 
passage and Brenda Tate seconded the motion. The motion passed with a vote of 9-0. 
 
No. 2    Approve Election of Officers for 2022-2023.  

Chair, Tyler Davis- Angie Walker motioned for approval. Barbara Dixon seconded the motion. The 
motion passed by a vote of 9-0. 
Vice Chair, Mike Cranford- Angie Walker made the motion and with a second from Dr. Lance the 
motion passed by a vote of 9-0. 
Secretary, Angie Walker- Tyler Davis made the motion for approval and Brenda Tate made the 
second. The motion passed 9-0. 

 
No. 3    Review College Policy 415: Instructional Staff Teaching Load. Tyler Davis motioned for review. 
Dr. Lance seconded the motion. The motion passed by a vote of 9-0. 
 
 
 
 
 
Vice Chair Tim Pinkerton asked for a motion to adjourn the meeting. Brenda Tate made the motion and with 
a second from Tyler Davis, Vice Chair Tim Pinkerton adjourned the meeting at 1:01 p.m. 
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