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Verification Visit Team Report 

  

Institution: Cossatot Community College of the University of Arkansas 

Type of Evaluation: [relates back to the virtual review] Comprehensive Evaluation Year 10  

As a result of the COVID-19 ("Coronavirus") pandemic, many institutions that were scheduled to conduct visits 
between March 16 through May 15, 2020, were transitioned to Virtual Evaluations, as allowed by the U.S. 
Department of Education (USDE).  Further guidance issued by the USDE required that any visit that was 
conducted virtually during this timeframe be accompanied by an on-site Verification Visit within a reasonable 
period of time following the Virtual Evaluation.  This Verification Visit fulfills this requirement as outlined by the 
USDE. 

Staff: Linnea Stenson, Ph.D., Vice President for Accrediation Relations, Higher Learning Commission 

Verification Visit Team Members: 

Chair: Lisa Perez Miller, Vice President of Students/Enrollment Management, Pratt 
Community College, Pratt, KS 

Member: Scott Kuttenkuler, Vice President for Student Affairs, Southeast Arkansas College, 
Pine Bluff, AR  

Scott Kuttenkuler was present on campus. Lisa Perez Miller attended the virtual sessions through 
Zoom technology.  

Institutional Representatives Who Met with Team Members: 

9:30-10:00 Chancellor and Senior Leadership Team:  
 Chancellor  
 Vice Chancellor for Academics  
 Vice Chancellor for Business Services  
 Vice Chancellor for Facilities  
 
10:15-11:00 Retention, Completion, Persistence:  
 Vice Chancellor for Academics/ALO 
 Vice Chancellor for Facilities/Interim Division Chair Skilled Programs 
 Director of Institutional Research and Assessment 
 Admin Assistant to Academics 
 Director Student Services/Enrollment Management team leader 
 Admissions Advisor/Enrollment Management team (5) 
 Center for Student Success Coordinator 
 Student Services 
 Basketball Coach/AD 
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 Faculty (10) 
 Registrar 
 Director of Educational Resources/Center 
 Division Chair Medical Education 
 Division Chair Professional Studies 
 Division Chair General Education 
 Director of OTA program 
 Director of Nursing programs 
 Medical Programs Advisor 
 
1:30-2:15 Common Syllabus Template & Program Learning Goals:  
 Vice Chancellor for Academics 
 Director of Institutional Research and Assessment 
 Division Chair General Education 
 Division Chair Professional Studies 
 Division Chair Medical Education 
 Director PTA program 
 Director OTA program 
 Director Educational Resources/Center 
 Faculty (8) 
  
2:30-3:15 Co-Curricular Assessment: 
 Vice Chancellor for Academics 

Vice Chancellor for Facilities/Interim Division Chair Skilled Programs 
 Director of Institutional Research and Assessment 
 College Relations/Student Ambassador Leader 
 Admissions Advisor/Student Ambassador Leader 
 Center for Student Success Coordinator 
 Assessment Council 
 Division Chair Professional Studies/Assessment Council 
 Division Chair General Education/Assessment Council 
 Admissions Advisor/SDA Leader 
 Chair Medical Education 
 Director of OTA program/SOTA Leader 
 Faculty (3) 
 Faculty/FFA Leader 
 Student (6)  
  
3:30-4:15 Financial Allocations:  
 Chancellor 
 Vice Chancellor for Academics 
 Vice Chancellor for Facilities/Interim Division Chair Skilled Programs 
 Division Chair General Education 
 Division Chair Professional Studies 
 Director Ashdown Campus 
 Director of Information Systems 
 Business Office (2) 
 Director Institutional Research and Assessment 
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1. Visit Team Verification 

Complete the following chart and indicate the Visiting Team’s conclusion (Met, Met with Concerns, Not 
Met) for the Criteria and Core Components. In the “Visiting Team Verification” Column, please identify 
with an asterisk each instance where the conclusion, rationale, or outcome (for example, as to 
monitoring) of the Visiting Team differs from that of the Virtual Team.  

No additional commentary is required for any Criterion or Core Component where the Visiting Team 
agrees with the Virtual Team’s determinations, rationale, and outcome.  If the Visiting Team's conclusion, 
rationale, or outcome differs from that of the Virtual Team, please provide a detailed rationale in Section 
II.  

If the evaluation leading to the team’s recommendation was a focused visit, by design, not all Core 
Components with the Criteria for Accreditation were examined. Please note the Core Components that 
were not examined as part of a Verification Visit for a Virtual Focused Visit with N/A (not applicable). 

Number Title 
Virtual Team 

Determination 
Visiting Team 
Verification  

1 Mission   

1.A Core Component 1.A Met Met 

1.B Core Component 1.B Met Met 

1.C Core Component 1.C Met Met 

1.D Core Component 1.D Met Met 

2 Integrity: Ethical and Responsible Conduct   

2.A Core Component 2.A Met Met 

2.B Core Component 2.B Met Met 

2.C Core Component 2.C Met Met 

2.D Core Component 2.D Met Met 

2.E Core Component 2.E Met Met 

3 
Teaching and Learning: Quality, Resources, 
and Support 

  

3.A Core Component 3.A Met Met 
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Number Title 
Virtual Team 

Determination 
Visiting Team 
Verification  

3.B Core Component 3.B Met Met 

3.C Core Component 3.C Met Met 

3.D Core Component 3.D Met Met 

3.E Core Component 3.E Met with Concerns Met with Concerns 

4 
Teaching and Learning: Evaluation and 
Improvement 

  

4.A Core Component 4.A Met Met 

4.B Core Component 4.B 
Met Met 

 

4.C Core Component 4.C Met with Concerns Met with Concerns 

5 
Resources, Planning, and Institutional 
Effectiveness 

  

5.A Core Component 5.A Met Met 

5.B Core Component 5.B Met Met 

5.C Core Component 5.C 
Met with Concerns 

 

Met with Concerns 

5.D Core Component 5.D Met Met 

 

2. Visiting Team Supporting Evidence and Rationale for Recommendation 

For any Core Components in which the Visiting Team's conclusion (Met, Met With Concerns, Not Met), 
rationale, or outcome (for example, as to monitoring) of the Visiting Team differs from that of the Virtual 
Team, provide a detailed rationale for the Visiting Team's determinations. This section should be 
organized by Core Components.  

 

3E The institution fulfills the claims it makes for an enriched educational environment. 
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Met with Concerns:  
 
As outlined in the CQR, the Virtual Team stated; 

CCCUA states that they have co-curricular activities associated with each program and that these 
are aligned with the educational mission of the College.  However, the evidence provided 
consisted primarily of rubric, application, and assessment forms to be used in the future and no 
assessment data was provided.  In addition, it was not clear from the forms provided how the 
process would yield quantifiable data that could be analyzed either on a case-by-case, trend, or 
benchmark comparison.  There is an opportunity to further refine the co-curricular assessment 
process such that it can be used to generate assessable data and which can then be analyzed to 
determine actionable results.  In this manner the College may reanalyze what constitutes a co-
curricular activity and whether every program requires such an activity.  In addition, such a review 
could help to fully document that the co-curricular activities program makes a clear contribution to 
the students' learning experience, is aligned with the College Mission, and can be assessed in a 
manner that will generate actionable data. 

 
Furthermore, the Visiting Team recommended: 

“In 2022 provide an interim report which demonstrates a comprehensive level of understanding of 
the co-curricular assessment process and how co-curricular activities associated with each 
program contribute to the students’ learning experience while aligning with the College Mission 
and generating actionable data. The report should include how actionable data has been used for 
continuous improvement.” 

 
Visiting Team Comments: 
 
Due to the short period of time between the Comprehensive Quality Review and the Verification Visit, 
limited actions were possible to provide a fully realized Co-Curricular Assessment Plan. The institution 
has made measurable strides in developing a rubric to provide analysis of campus co-curricular 
activities. An initial assessment of four co-curricular organizations (Student Occupational Therapy 
Association, Collegiate FFA, Student Ambassadors, and Student Diversity Association) was attempted 
and once complete, the work-team identified limitations to the approaches taken.  Refinement of the 
approach is underway and solid foundational elements have been identified for improvements in future 
versions. 
 
It should be noted that while the assessment of co-curricular activities is being fortified, there is excellent 
work happening across the campus to support students.  Numerous services were observed during the 
campus tour that are dedicated to helping the student, especially in life outside of the classroom. There 
was a clear investment in student support services and a passion communicated among the staff to "do 
what it takes to help students be successful".   
 
The Verification Team agrees with the Virtual Team determination that Core Component 3.E is “Met with 
Concerns” and a follow-up monitoring report is warranted.    
 
 
4.C The institution demonstrates a commitment to educational improvement through ongoing 
attention to retention, persistence, and completion rates in its degree and certificate programs. 

As outlined in the CQR, the Virtual Team stated; 
CCCUA staff indicated during discussion at the virtual site visit that they have always had a focus 
on student retention but face difficulty in obtaining the data through the current student 
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information system (SIS). Since receipt and review of the Systems Appraisal, the College has had 
more people learn how to use the SIS system to extract data. Additionally, the College hired the 
Director for Institutional Research and Assessment, established the Enrollment Management and 
Retention Team, and developed the Enrollment Management Plan, submitted as evidence. This 
plan established the goals for retention, persistence, and completion as follows: to achieve a 95% 
student completion rate each semester; a 50% graduation rate; an average student success rate 
of 75% in stand-alone remedial courses; and an average student success rate of 75% in gateway 
math courses. Current rates as reported by the College are 44% IPEDS graduation rate; 70% 
average student remedial success rate; and 69% average student success in gateway math. The 
Quality Highlights Report states "The current [strategic] plan has some goals in place, but the 
next five-year strategic plan, currently in development and slated to go into effect July 2020, will 
have more specific and data-aligned goals for retention, persistence, and completion."  

Data collection is managed by the Director for Institutional Research and Assessment and the 
Enrollment Management and Retention Team. According to the Quality Highlights Report, 
CCCUA collects and analyzes a variety of data related to retention, persistence, and completion 
including "degree and certificate completion of at-risk students, completion of momentum points 
and advancement in developmental coursework, successful completion of gateway courses, 
transfer to 4-year institution, licensure/certification pass rates, and employment of occupational 
degree or certificate graduates." Examples of these various data reports were examined as 
evidence and were found to be in good order, presenting the data in such a way as to inform the 
College. The Quality Highlights Report mentioned that data are examined and analyzed by the 
College to direct future initiatives, such as recruitment and identifying underserved populations for 
support services. Documentation of this was present in the program review reports submitted as 
evidence. 

The College currently uses its IPEDS data as the source of information; however, with the recent 
hiring of the Director for Institutional Research and Assessment and the establishment of the 
Enrollment Management and Retention Team, it appears that it is considering how to improve the 
data collection practices. This is evidenced by the charge to the committee which includes the 
“Creation and management of enrollment management plan; Provide direction and support to 
campus-wide retention efforts; Assess and analyze retention data; and Make recommendations 
regarding procedural changes relating to enrollment/retention as needed. Additionally, as stated 
at the virtual site visit, the College anticipates moving to a new SIS system within the US system 
which is expected to improve its data extraction. The Office of Institutional Research and 
Assessment and the Registrar analyze retention, persistence, and completion data each 
semester, and according to the Quality Highlights Report, "reports are generated and shared with 
the entire college and published on the college’s website in accordance with the federal Student 
Right-to-Know Act."    

The newness of and reactive approach toward setting the goals, a strategic challenge identified 
by the Systems Appraisal Team, continues to be a concern. Additionally, it appears that the 
College is reliant on new technology to improve and determine processes. It is not clear that the 
College is positioned to make improvements in these areas in a timely manner. 

Furthermore, the Visiting Team recommended: 
“In 2022 and 2024 provide an interim report which includes comprehensive reports of retention, 
persistence, and completion as they compare to established internal targets and external 
benchmarks. The reports should demonstrate a comprehensive level of understanding of the data 
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and include an analysis of the data that informs the institution of its level of performance and 
identification of improvements.”  

 
Visiting Team Comments: 
Multiple conversations with IR staff and other campus personnel demonstrated an advancement in the 
ability and understanding of techniques needed to be able to secure the data identified by the Virtual 
Team.  Growth in skills related to accessing the Poise Data System has already been key in the 
development of information and data that can be used in further decision making. There was a reference 
in the update report that there are currently “no plans to use external benchmarks because the College 
has internal data and a goal”.  The use of external benchmarks is needed and should be included in the 
interim report.  

 
As noted in the Update Report and shared during the Verification Visit, several improvements have 
occurred since the Virtual Visit including:  

• Overhauling College Reading by moving most materials online so students are used to the 
online environment in case the College has to move all courses online again, 

• Changing the curriculum in College Reading to make it more relevant to students, 
including readings from selected textbooks and studying common vocabulary words from 
reading passages instead of separate lists, 

• Moving Essential English to an OER course with all materials in Blackboard and copying 
this course to all existing Essential English instructors, 

• Implementing 8-week flex courses of Pre-Algebra and Intermediate Algebra on one 
campus as well as planning to extend to all three campuses beginning spring 2021, and 

• Lowering placement scores to be more in line with in-state peers, which reduces the 
number of students in remedial classes on the front end. 

 
Also, during the visit, campus leadership shared that CCCUA has received a Title III Strengthening 
Institution Grant that will be used to advance retention and persistence efforts in several areas including 
remediation, tutoring, and career services. This new pool of resources will allow the institution to invest in 
support structures that will benefit students.  

 
While the foundation to demonstrate a comprehensive level of understanding and data reporting appears 
to be in place and the focus of the institution is concentrated on these measures and processes, efforts 
lack the maturity (time) to declare they are fully realized.  
 
The Verification Team agrees with the Virtual Team determination that Core Component 4.C is “Met with 
Concerns” and follow-up monitoring reports are warranted.    
 
 
5.C The institution engages in systematic and integrated planning. 
 
As outlined in the CQR, the Virtual Team stated; 

CCCUA operates on one of the lowest budgets within the UA system (FY2019 of less than 
$10M). The contingency budget has declined and state appropriations have been reduced in 
recent years. CCCUA has historically received productivity funds from ADHE but state budgets 
have reduced allocation of those funds. The College is able to work directly with legislators 
utilizing BOV and BOT to request state assistance when those funds are available. 

  
The CFO and Chancellor’s offices review department and unit requests with a review of previous 
years’ budgets but reallocates each year based on requests received, fund availability, and 
strategic priorities. The process begins in the fall of each year. Evidence is available indicating 
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the department requests and of the fiscal year budget presented to the BOV; however, the BOV 
presented budget does not provide indication of the line item requests and subsequent 
appropriations for department use. 

  
Although student housing is an identified and planned need for CCCUA, the College has chosen 
to re-frame the plan in order to meet resource capacity. Program viability factors including 
enrollment, completion, and placement as compared to the investment and operational 
expenditures in the program are a required component of ADHE policies and regulations. If a 
program becomes non-viable, CCCUA reconfigures the program to reduce expenditure while 
retaining investment in personnel and facilities/equipment. 

  
The strategic plans for the Industrial Technology program and Occupational Therapy Assistant 
program, although different in style and reporting, provide insight in to the College’s program 
specific planning. Programs with specialized accrediting agencies utilize individual and agency 
reporting process for planning purposes including resource planning and requests 

  
CCCUA’s strategic plans 2016 and 2020 are available on the college’s website. The “CCCUA 
Project 2016” executive summary provides a glimpse of the intentions of the College as a result 
of its planning processes. The 2020 Strategic Plan document is brief and, in some cases, extends 
the 2016 plan.  Updates of 2018 and 2020 indicate some progress has been made in the 2020 
plan. CCCUA is in the development of its 2025 plan utilizing a SWOT analysis and invited 
external stakeholders for input. The 2025 plan is focused on the HLC criteria and is in the early 
stages of development. In its current status, the 2025 plan does not indicate refinement of 
strategies, identification of resources, or assignment of responsibilities. 

  
CCCUA has added athletics, industrial maintenance, diesel technology and Physical Therapy 
Assistant programs based on external and internal constituent feedback including employer 
requests, student interest, and enrollment management recommendations. 

  
Program planning and institutional planning indicates an awareness of the capacity of CCCUA. 
The College’s close interaction and involvement within its communities, high schools, business 
and industry reflect an awareness of the community and regional needs. The BOV and BOT 
reflect an understanding and representation of the region and the state higher education systems 
and CCCUA’s ability to serve its constituents. Changes in demographics, changes in industry 
needs, changes in state appropriations and changes in federal and state regulations are identified 
through the conversations, community meetings, college committees and Board decisions. The 
interactions are comfortable and primarily casual with the community constituents. CCCUA may 
benefit with a more structured approach to community engagement through use of formal minutes 
of meetings, documented informal discussions, and a cross walk of interaction with the formal 
CCCUA 2020 Strategic Plan. 

  
CCCUA’s 2025 strategic planning process utilized a SWOT analysis and status report of the 2016 
and 2020 plans. Community and external stakeholder input were included in the SWOT analysis. 
The CCCUA committee structure provides an avenue of communication to the Chancellor’s 
Cabinet and BOV regarding anticipated changes in curriculum, employee welfare, student 
services, and plant operations. As CCCUA moves forward with its 2025 plan it will benefit from 
analyzing committee input, data obtained from numerous surveys, as well as the SWOT analysis 
to develop implementation strategies. Additionally, the BOT, BOV, and CCCUA employees who 
have professional colleagues across the state and nation can be utilized in gaining regional, 
state, and global perspectives. 
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Minimal evidence is available which indicates financial allocations align with the institutional 
strategic plans. The budget appropriations for operations are broad-based budget lines with no 
direct line items for departments and units which results in an inability for analysis of allocations 
to the department, unit or CCCUA planning recommendations. CCCUA may benefit through 
intentional documentation of the revenues generated and a return on investment of grants as they 
align with the mission and strategic plans. 

 
Furthermore, the Visiting Team recommended: 

“In 2022 provide an interim report which outlines how financial allocations align with the 
institutional strategic plans. Fiscal appropriations should be shown to align with the department 
and unit operations as those address strategies in the 2025 Strategic Plan.”  
 

 
Visiting Team Comments: 
An extensive discussion was held in the Financial Allocations session about the approach to strategically 
budgeting. In light of the pandemic and as has been the case for many institutions, budgeting was largely 
regulated to a function of survival.  In November, the budget process begins and the college plans to 
host campus-wide budget meetings as an opportunity to engage a larger campus audience in the 
process. This approach has not been done for several years but seems to be embraced by the 
administration and represented personnel. The budget timeline and how the budget aligns to the five 
focus areas of the 2025 Strategic Plan will be shared. During the session, College leadership shared 
specific reference of how the budget planning process will link directly to each of the five focus areas of 
the 2025 Strategic Plan. 
 
The college launched the common information system Workday on July 1. Before this implementation, 
the previous information system utilized by CCCUA did not have business processes or human 
resource components. As noted in the Update Report and shared during the session, the newly 
implemented Workday system will allow the college to follow sound and aligned budgeting processes. 
Data will be easily obtainable for the first time. In addition, Adaptive Insights has been purchased by the 
UA System as a true budgeting component to compliment the Workday system. The administrative team 
provided examples of data analytics within Workday, which will also assist with budgeting decisions for 
the institution. Implementation of the system is still in the early stages with all users being in the learning 
stages of incorporating the system into their regular processes.  
 
The Verification Team agrees with the Virtual Team determination that Core Component 5.C is “Met with 
Concerns” and a follow-up monitoring report is warranted.    
 

 
Visiting Team Final Comments: 
CCCUA is a welcoming campus that strives to improve the learning environment and the lives and 
success of their students. The myriad of different student services (VIP registration, mentoring program, 
book rental, career closet, food pantry, multiple clubs, and student organizations, etc.) demonstrate a 
focused effort to support the needs and challenges of their students.   
 
Session participants were open and reflective. They showed a desire and intent to continue with the 
improvements identified in the CQR. Rather than look at the tasks as something that has to be done to 
gain compliance, they have collectedly identified a path that meets the identified need and advances the 
mission of the institution.  
 
An item that was referenced by the Virtual Team and has been addressed, was the establishment of a 
Common Syllabus template to ensure consistency in program quality and learning goals across all 
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modalities. The general framework was developed by college personnel and adopted by a faculty vote 
during the summer of 2020. The Common Syllabus was used consistently during the fall 2020 term 
across all modalities as confirmed by evidence provided to the Verification Team.    
 
The challenges faced by all institutions during this pandemic have also altered the “normal” way of doing 
business at CCCUA.  An additional layer of challenges was also added in July with the implementation of 
the new common information system software. Regardless, the faculty, staff, and administrators have 
maintained the focus on the student as demonstrated through examples and evidence shared during the 
Virtual and Verification Visits.  From all indicators, “a new normal” is being embraced by college 
stakeholders and the institution is positioned for success in the future. The Verification Visit confirmed 
that CCCUA continues to have the structures, leadership, and personnel in place to advance the mission 
of the College and meet the standards of quality expected of an institution accredited by the Higher 
Learning Commission.  
 
 

3. Visiting Team Recommendation 

State the Visiting Team’s recommendation for the institution’s status. Where relevant, indicate the nature, 
timing, and scope of any interim monitoring and/or next on-site evaluation.   

_x_ Verify the Virtual Team’s Recommendation 

__ Differ from the Virtual Team’s Recommendation  

__ Adjust Recommendation: __________________ 

__ Adjust Pathway Determination, if applicable: __________________ 

__ Adjust Monitoring, if applicable: 

__ Interim Report(s). Insert description and due date(s): __________________ 

__ Embedded Report within an upcoming Review. Insert description and identify date of 
the applicable review: __________________ 

__ Focused Visit. Insert description and due date: __________________ 


