COLLEGE POLICY: 207

STRATEGIC PLANNING

UA Cossatot’s strategic planning process occurs every five academic years. UA Cossatot
prepares for this process by creating a strategic planning committee that oversees the conception
and completion of the UA Cossatot strategic plan. This committee is created one year prior to the
release of the strategic plan and works under the oversight of the Chancellor’s Cabinet and
ensures that the strategic planning process and procedures are current and properly serve the
needs of the college and stakeholders. The strategic planning committee consists of persons
recommended by the Chancellor including representation from administration, at least three
faculty members and two current students.
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STRATEGIC PLANNING PROCESS FLOW

PROCEDURE: 207-1

» Assemble strategic planning committee in July

+ Assess current plan

) B ° Assess pertinent data

Prior to S‘Frateglc » Complete and review environmental scan
Planning * Conduct SWOT analysis

(starts every 5 years)

~

* Review Mission, Vision, and Values

* Interview stakeholders

* Identify Priorities

* Identify Strategies

» Generate Activities

* Identify owners, dates, measures, and targets

Strategic Planning

* Publish and share the plan in June/July
 Assess and update on results each May

direction each June/July

Following « Utilize strategic direction in departmental planning and budget

Strategic Planning EESWITEN

 Chancellor's Cabinet reviews the plan and identify strategic
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